


TABLE OF CONTENTS

Citv of Reedsport Five-Year Caplial Improvement Plan

Begins
o 7 at Page
City Marager's BUdgsl MeSSage. ..o lu e s ieiens 8
Budget Commitiee and GRy Admmistration. . v comrinnesrennrceccinn 13
City Organization Chat .. evauivrrsssemrneiiin s sienn e 15,
Dutles of the Budget Commiltiee and Gity CoURgi. ....cveaieeries - 17
Fasltion Classffications ia
Urilon Pay Plan....ooesesoeam: 21
Employas Pay Plaf....ciienin. OO treegens 23
Ful-Time Equivalent (FTE) Employees..................., ................... ;25
Fund and Deparimental Unit Lisfing......cooocvmimimiiicmvrninnnnsneecnnn, 27
Salarles Paid from More Than One SoUrta. ... ovssesieccisinveians 29
INEEr-FUNG TIARSTEES. i1 trer e ree s verers s e s en et a1
Praperty Tax CalcUlalions.....cov it s imnnens s eraninn 33
- The General Fund (361) I
Resatrces (Beginnlng Fund Balance and Reventes) 37
City Couneil . 090 39
Gily Manager 1q1 43
Finance 102 47
Legal Bervices 104 51
Municipal Couri 105 55
Planning 106 59
City Recorder 107 63
Community Bullding/Clty Hail io8 67
Nor-Departmental 110 71
Palice- 200 75
Speclal Palice Operatfons 205 79
Muriclpal Jail : 210 83
Fire 220 87
Bullding Inspection 230 91
Animal Contrbl 240 95
Pubilc Serviges 410 99
Library 430 403
Senlor Center 440 105
‘Dlal-A-Ride . 450 107
The Other Funds (002-038)
: Fund No. :
Street Fund 002 111
Waier Utility Fund 003 - 115
Wastewatar Utility Fund 004 119
Stormwater Utllity Fund 005° 123
Bloycle/Footpath Furnd 007 127
Waier SPWF Debi Fund 010 131
Wastewater DEQ Debl/Reserve Fund 0iz 133
Wastewater [FA Debt Fund 013 137
Flre Equipment Fund 014 141
Punes NRA Lease Fund 018 145
Rivarfront Fund 017 149
Library Renovation Fund 018 153
Bystem Davelopment Fund - Water 020 155
Systern Development Fund - Wastewater 021 159
System Developmant Fund - Stormwater 022 163
Wastewater Capital mpravemnent Fund 024 167
General Gapital improvemesnt Fund ‘025 171
. Strest Caplial Fund 026 ., 175
Starm Draln Capital Fund 027 179
Water Gapltal Improvemernt Fund 029 - 183
Dial-A- Ride Fund 034 187
Animal Shelter Fund 035 1
" Library Fund 038 195
Police Capital Fund 037 139
CERT Fund 038 203 -
Urban Renewal Agency
-Urban Renewal Fund 050 207
Urban Renewal Main Strest Fund 041 211
Starts On 215




T

~Jonathan Wrighl
Chty Manager




| CUTY .F REEISPORT

G!TY MANAGER’S @FF&CE
251 Winchester Avenug -
Reedsport OR 97467~1597

Phone (547) 271—3603 | Eéx (549) 271—2809

Friday, June 28, 2019 -

. BUDGET MESSAGE
FY 2019-2020 -

| ﬂnmoo‘oonbn

OveraH the ecohomic position of the City'continues ‘to fmprove The conservative. budgei
-approach adopted by the City Couneil hias shown fo be efféctive-at mitigating the rising’
cokts of doing business and working within the financial conistraints of funds with jittle net

financial gain. While this may sotind bleak; it is. actually positive. when compared {0 the
years prior where funde were in deohne and stafﬁng Iever and City services had to be

eUrteuJed I L . _

Many feotors lmpaot thie oreetlon ofe belenoed budget For Reedeport lnﬂetioh is O1E of
. the most significarnt factors.” The eoonomy fatiofiwite ‘is- grovwng at a fapid- ‘pace,
. gapacially on the West Goast where; abcofding to the Buréau of Labor and- Statigtics,
: “Wésterri Region,” cost oﬂlwng irictedséd by 24% ovef the Jast 12 months: THis is driving-
“thé cost of materfals and services Gonstiried or tiged - by the Gity caritinually higher;
however, the economy of western Douglas County and inuch of thé Oregon South Goast
seems to be tra[lzng behmd this increase, creating a gap between revenues end

expenses

The rising cost for items ueed or consumed in the course of Crty opération is not Jlmtted
only to prooured iterns, Locally, dump fees, electrical costs and contractor pricing have
all Impaoted thé City’s budget. Fof exarnple the City eehme’fed the costto pave Frontage
. Road ohig year prior 16 bldd]ng the pl’ojeot The per square foot cast the Cny used to’
- wstiniaté this project was based én pawng work that had beer oomp!eted the yeat prior.
~ By the time the projeot was bid, ths project cost had doifbled making it $o that the City

ooUId onIy afford to pave haif of the roed ieavmg the Weet ha[f !noomplete to daté.

The fmost. Signiffoant offset to inflation has been horn by City employees Who have had to
take on more responeibl! ty at work and have had to Tive (financially) on less: ~h}e impact
hits them twice, first in the negligible change to compensation offered by the City despite
increased Work[oads and then at home with the increasing cost of cansumer iterns. This -
has led to some employee aﬁntlon and has impacted employee morale. Thet said, |

entlolpe’[e that the upoommg fi eoa] yeer ~will be better,




. While tax compression is still a significant factor that affects revenues received, tax
compression numbers coniinue fo drop. This dedline is a good sign that economic

- conditions are finally changing Citywide and these changes are finally hlttlng the City's-
books. Recently a handful of small businesses and several midsized retailers have found
- their way here, all of which have made substantial investments in property and brotght in
new business assets. Also, new housing starts contintie to be steady at a rate of two to
three homes per year. These investments all lead to higher gross property tax revenues
and are factors considered when preparing this year's budget.

While these iterns will impact tax revenues, they wi'll not solve the issue being experienced

by two of the City’s utility funds; which continue to struggle to keep up with the rising costs

of materials and services and the increaeing financial deme&nd of aging infrasiructure. In
an effort to counter the increasing casts in these ulilities, the City has proposed a ballot
measure that, if passed, will allow the City Council to adjust utility rates based on the
inflation costs identified earlier. This will avoid the cumbersome and often political election
process as currently required by the City Charter and allow passage with only a public
hearing. With this ability, future utility budgets should be easfer {o manage and balance.
‘Thre matter is set to be decided by the voters this May.. _

Baeed on the aforementioned conditions, factors, and issues, | present the proposed FY |
2019-2020 City of Reedsport budget for your considération. The budget is balanced e~ *
- stays within all the statutory property tax limitations. It was prepared based on this Ciy,
commitment to its elected officials and citizens of fiscal accountabllity and responsibility -
and contains the City’s first attempt at building back employee wages which weré deferred
duiring the'long economic recession that has impagcied the City for more than a decade.
i-would be appropriate to view the proposed budget as the intersection of public policy, |
values and available resources. .

GENERAL FUND HIGHLIGHTS

Public Safety (Police)

This laet year, the Police Department was able to maintain full staffing at 14 FTE for
almost an ehtire year. This department traditionally experiences’ the highest level of
aftrition: however, based on this last year it appears that this trend is slowing. This is

" primarily credited to management’s effort to- provide exlra fraining opportunities for the
Officers and recent investments made in the Police Department that include updated
flooring, paintand new electronic systems for dispatch. This next year, staff has budgeted
to replace the jail monitoring system, upgrade to a compiter-aided dispatch center, and
add an awning over the back porch to provide covered access to the jail and baok door

of the Police Department

The School Resource Officer oontrnues to be. an asset for the Schools, and the

‘Department. This position is responsible for the health and welfare of the students of f- —
~ Reedsporft School District and 2id’s the school With froancy issties, Healh refated fssuse

 like tobacco preventron and drug detection, as well as arisls Intervention. The current



two-year cqnifract rundmg hetween the City, School District and Lower Umpqua Hospital

&xpires June 30, 2079; however, we en’crcipare that, besed off ihé progrems success,
that it will be renewed by the Séhool Distfictand the Lower Umpqua Hosprre! foranother

fhree yearls., This fundrng s critical for this progrem end fhe 1 FTE thet serves in this

- posrnon
Other Police related programs include the Police K9 progfami. This progiam will be
- complefing its first year arid has been instrumental in the removal of drugs from the
eommiunity and the apprehensron of SUbJeCfS aseoorared Thé Ponce Depanfmenr also
admrnrstere the Cfiye Dial-A-Ride prografm which' expects to teceive addrfronei fufiding
Ihrs ne}{t Fy through the estabhehmenr of the Hew County Lreneportatron dJernoif This
progrem currenﬂy Is served by four voluitteers but.based off the néw fundrng wilf be able

to efnploy tWa park-time permanent drivers,

Public Safety (Fire)

The GCity’s Fire Depgrtment is, operated under rhe Reedspon Fire Chief and Assjstant.
] ogerfher they are responsrble forthe epproxrmare ly 40 Reeds porr \/ofunfeer Fire Frgh ters
'end dre a!so the parenf Deppdment ip rhe Western Doug[ae Com‘munny Emergency
- Reeponse Team (CERT) This next year bo’fh revenue and expendrfqre hnes have been

edded to the genere[ fund for 'the purpose of eupportrng the CERT program whroh adds

"anoiher 15—20 volunieere to the comrnunrf.y 10 essrst Wrth a mejor emergency, .

Phis” fast year the Crfye Frre Department procured frherr ﬁret Code 3 rered f' re response
vehicle, a 2019 Dodge DUrango Pursuit, wfh the use of fundrng they rdcéive from ‘Fire
contracts, search and rescue opera’tlons and put af district maigr vehicle apordents This

will enable the department to respond to Incidents more qurokly and eerely This next year
the goal will be g find a way fo replace. the. department's No, 2 fire truck with a mare

modern and reheble triple oombrne‘tron pumper

| Also the Crtye uptovyn Flre Hall, Turner Statron servee ae the Western Douglae Countye

.emergenigy response facility. This faclity is limited on space, end lagks the ability to
acoommoda’re the publlc during.a major.event. Therefore the, Flre Depedment will be

seeking granis o expand the burldrng and add a: two efow, 8 DOO .8q. fi. addition to, the
rear of the current raolhty to store emergency response equipment and provisions and to
house other agencies during an emergency. This project will likely take the next 5-7 years

to come 1o fruition.,

City Hal/Administration |

As of the wntrng of this message, City Hall 1s fully staffed with 7.0 FTE, though reoent

avents have been challenginig. This year the City lost its Finanee Directar, Jessica Terra,

hut was able to recruit and hire a new Director, David Marshall, who took offige in March.

This transition will make things challenging for the next fiscal year, but David has several
decades of municipal and sehool finance experience so no real issues are anticipated.




With the irproving economic condition of the Gity, we were able 1o prorote an existing
part-time employee 1o full time. This allowed staffing levels to retumn back to pre-2013
levels and allowed a greater distribution of the City’s growing workload. The challsnge
going into the next year will be to find planning services as the CGity’s coniract planner has
resignhed and the City is looking fo partner with a business, department or individual with
experience in urban land use planning.

This last year, Gity Hall received a face [ift with new flooring and paint. Staff also put in a
monitor over the front desk that displays current information about the' City io help inform
the public about Gity affairs. In the spirit of modernization, the City also replaced the dias
in the City Coungll chambers with a new solid wood dias and new chairs. This next year
" the City has planned to upgrade the audio system in the City Council chambers and find
a better way to facilitate electronic presentafions.

Librar_"y

This year the Gity relinquished control of the Reedsport Public Library to the Lower
Umpgua Library District; therefore, Fund 036 will not be funded in the upcoming fiscal
year. While the City no longer has responsibility for Library operations, it maintains a solid
partnership with the new Library District. Per the City’s intergovermnmental agreement with
the district, the City will share in the mainfenance responsibility for major eéxpenses relat~
to building mainienance. This may include the replacement of the heafing and -
conditioning system in the next year. The District is having the air conditioning equipment
evaluated and collecting estimates for repair vs replacement costs.

WATER AND SEWER UTILITY FUND HIGHLIGHTS

As a result of the economic upswing In Reedsport, things have slowly started to change
for the positive in the City's utility funds; however, for one fund it is too little too late.
Besides revenues that are derived from rates the utilities are encouraged to engage in
other revenue generating activities. The City's Wastewater utility has managed to offset
revenue shortcomings by accepting leachate from the County Landfills, which should
gross an additional $45,000 annually. The water utility sells bulk water but, on the coast
with approximately 70 inches of annual rainfall, it is not in high demand, thus not areal
source Of revenues.

Bot‘n the water and wastewater utilities are Enterprise Funds, which means that their
revenues cannot be used for expenses unrelated to the actual utility, For example, if the
City’s general fund wag not meeting its financial obligaiions, the City could hof use funds
from these two departments to supplement if. This is also true for the sharing of funds.
The City cannot simply transfer funds from the wastewater utility -fund to cover the
shortcoming in the water utility fund; therefore, the rates that are set by the Council each
year need o be enough to cover all eurrent and unforeseen expenses each year.

When eommumt[es exper;ence deelinee in revenue or higher demand for revenue base.
on the need for upgrading or improving utilify systems, the Gity Council or Spedial District



Boards are authorized by Oregon law to adjust thelr rates through & public hearing
~process, ‘This activity is never popu ar with ‘he pulec; but ultimately most understand the
néed; however, a ballot measire epecmo to Reédspoit took away the éldcted officials
ability to make these dadjustments by requiring that all rate increasés be ratified by a public
vote. Again, rate adjustments are never popular, but they are oeoas;onaﬂy necessary to
keep up with system expenses. The City hds atternpted to’ edjusf rates via thé Readsport
spetific electoral process even going so far as fo propuge a tio fiet Increase scehiario by
fowering one Utility rate and increasing ‘another, but still failed to gain pubhc approval, In
May of 2019 the City will attempt to appeal to tha voters, bnee. again, thé néed for s0me

latitude with utility rates.

The City Is'proposing a measure that would allow the Couricil to'edjust rates, as needed,

based on a common denominator, inflation. Each year the cost of gaods and seryices

continues to rise but the money collected by the City’s waler department fails to keep up
. with those gosts, A rate adjustment is hecessary to pick up the shorifall and aliow the City
to have enough money to, not just pay the operational cost but, 1‘0 keep Improvmg the .

- we1er depanfmente aging mfrastructure

greet euéc:ess end WIH eontfnue omfo tble next year Where we pfen fo replaoe 600 feet of
waterhne in Wmohester Bay and severai spote ‘of seWer line thro ughoui‘ town, Thls Is still
ng e, 00l way. theee funds can. a ffﬁorqge..ponducf the mam’[enanpe prejeefe negessary fo
"'lmprove their reepeet;ve systems The. Cify will eon‘rmue to invest ifi the equment
necessary to more efficiently seif—pen‘orm fhese projects, eventually resulhng in the

_'_’repleoement of imileg.of dllepldated mfrestruoture e e e

im A BRI
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| ST@RM WATER FUND HHGHLHGHTS

- The Cjty of Reedspoﬁ remains ehead of orher comrnumﬁee jn'Oregon with our ef‘orts to
upgrade and oertlfy our leveg sygtem. For the last fn/e years the City has Worked tlreleeefy
to chip away at all of the lndmdua! studies and . assessments requared to sattsry the
Federal Emergency Management Office (FEMA) and the us Army Corps of Engmeere
(USACE) requiremenis for our levee. The finalization is bittersweet since many of these
assessments started to reveal that City has some significant Issueg and very expensive
. challenges .to contend with if, we hope to get oertincatlon from FEMA, buyoff by the
USACE, and ensure the prozecuon of the community. The total cost of these &fforts is
cloer to is closer to $6 mlll[on than itis to $5 million, our estimate of last year.

To reach this goal, the Gity has made several requests for grant funds from the State and
Federal Government. This has resulted in over $380,000 for pump station upgrades, over
$130,000 for geotechnical assessment and remed[atlon and $100,000 for design work
and fo complete a pengfit cost analysis. While this s a great he]p, we are still $5.6 million
from our goal of mitigating the issues with the levee and receiving oertifloa’tfon ThIS will
" be something that the City will work at for the next few years. Several bills are in the State
legislative process that could offer Reedsport more in the way of grant funds. Also, the
City has applied for over $4.0 million in pre-disaster mitigation funding from FEMA that, if




funded, could result in the remaining upgrades/repairs required. At that point the State's
newly appropriated grant funds could be used to bridge the gap and take the burden off
the City's availahle storm water funds.

The threat -of FEMA remapping the City into the floodplain has heen averted for yet
another few years as the recently published FEMA maps clearly show the City levee area
excluded from the new mapping. This will buy the City several more years to achieve
levee ceriification ultimately saving the community millions annually in flood insurance
expenses.

Other City storm drain projects remain on hold until the completion of this levee project.
STREET FUND HEGHLIGHTS

Priorto 1991, Lhe avallability of gas tax revenues and franchise fees allowed the City to have
ah aggressive street maintenance program. These funding sources have significanily
declined due fo certain ballot measures. Sinece 2000 and prior to 2007, the City received
grant funding from timber sales from Douglas County to assist with street maintenance.
During that time period, the City received approximately $84,000 per year from the County
for strest overlays, and maintenance of the in-street storm water drain systems. Douglas -
County is no longer receiving revenue from- timber sales; therefore, the City no longer
receives grant money from the County. This reduction in revenues has had a signific.
impact on the City's ability to maintain its streets : S :

in 2009, the state legislature adopted legislation o allow for a statewide gas tex as a means
" of assisting local governments with sirect maintenance. Cities such as Reedsport began to
receive gas tax revenus from this legislation and it is now the singular means of funding for
street improvements in the City. However, from time to time, the City does receive grants
from ODOT which just went up from $50,000 to $100,000 for paving. These grants were
instrumental in the installation of the new RR crossings in town, the paving of Bowrnan Rd.
and the east half of Frontage Rd. The City recently received one of these grants to pave the
west end of Winchester ave.

Due to the many areas of need and limited available funding, the City has found it most
effective 1o only fix areas of critical need rather than funding entire sirect overlays if possible.
This policy will continue throughout the next year.

CLOSING

This year the City’s economic development efforts resulted in the creation of several
dozen new jobs and an array of new industries. These Industries are just now gefting their
feet undermeath them as they continue to invest in their facilities and offer offer
opportunites for employment. The tax mphcahpns of these investments have not been
realized under this year's budgst but will resultin increases over the next few years, | @'
anticipate this trend to continue as the porifolio of tax incentives offerd byithe City ..
_help fo draw more investment in this community.



1
- This lagt year the City and outlying area wes dec!ared an Opportun ty Zone. Dy Ehe faderal
govemment This incentive allows capnfaf gaifisio bé réinvested info property of business

assets. This incentive will have the greatest impact over the next six months as the initial
time for fling for this ihcentive will run its course. We afready have one propeﬁ:y’

transaction taking place in town because of this incentive which Will’ promote additional
property investment. The City will fook at ways to berter market these opportunities over

the next few months.

This next year will also include a Gity job creation project with the expansiorni of the Dunes
NRA building for the US Forest Service. This buf!dfng is owned by the City and staff has
negotiated a new lease that includes the cost recovery for this now $1.5 million doltar
pro;ect The City will provide a Joan from its two utility funds that will enable those utilifies
to recapture the funds over the term of the lease with the benefit of the interest payments.

Once complete,this project should allow up to 40 additional employses the Forest service
to offer greater services to its employess and the public. Construction of che addition

shou d begin early this summer.

This year’s budget was pre_pared in an eifort to give back to the men and women who are
employed by the City. These City personnel have sacrificed wage adjustments for the last
five years in order for the Gity to balance fts budget. With tax compression in decline and
new mves’cmenfs being made in the comm unity, revenues are finally beginning to increase

in all of the major funds.

Based (’jn'. the realized gains from the last two years, this budget contains a 3%, across-
the-board cost of living increase which is the largest in recent memory. This is.the City's
first run at trying to hridge the gap between our compensation program and other
communities in Oregon of similar size. While this benefit js one of the [argest In the City’s
history, it will only result in a small gain towards my goal of wage equality.

That said, we sesm to be on track for being able to provide continued benefits to our staff
and slowly return wages to a competitive level. However, this frajectory is not sustainable
. in all of our funds and, at some point, will require that we adjust water utility rates fo keep
up with these increases and the increases in maintenance costs. Therefore, the Gity has
propased a ballot measure | to be decided this may that will enable the City to keep up withi

inflation costs without the public’s concern of the proverbial “blank check.”

There are many ’chmgs for this community and us as public officials to be excited about in
the upcoming year. With the City's centennial celebration just around the corner, it gives
us all the opportunity to reflect on what can only be described as a 100~ year roller coaster
ride. Wherein we have been down low but are heading back foward the top, and it is
through the efforts of those at the Coundil Dias, the Main Street table, and the other
organizations throughout the community, that one day soon we will achieve the goal of

prosperity.




As always we owe a great deal of thanks to the men and women of City who work day
and night to keep the commum‘cy safe, utilities running, promote economic development

and serve our citizens.

Respectfully submitted,

Jonathan Wright
~ City Manager



CITY OF REEDSPORT
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BUDGET COMMITTEE

/[ COUNCH. MEMBERS

| APPOINTED MEMBERS

//.Lfnda*McCoHum? - Mayor

/ Leon Bridgé

Ellen Anderson —Position #1 ~ / Deborah Yates
:DeeDeé Murphy. - Position #2 o / Vacant I
lLeslee Collier — Pbsi?:ion #3 _ I Vacant i
FMark Bedard — Position #4 / Vacant
/T%ich Patten - Position #5 / Vacant ]
[ Debbie Turner - Position #6 [ Vacant . - JJ
CITY ADINISTRATION .

POSITION

| . NAME

 Municipal Court Judge

"I Muenchrath Lav Firm

h v
City Attorney

Stephen Miller

.City Prosecutor

Patrick Terry -

City Manager
Finance Director

Administrative Assistant

Jonathan Wright
David Marshall

Deanna Schafer

City Recorder

Deanna Schafer

Police Chief

Vacant

Police Sergeant

Communications Supervisor

Tom Beck

Chariene Lohf

Public Works Director

John Stokes '

| Umpqua Discovery Center Director

Diane Novak

Volunteer Fire Chief

Tom Anderson
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CITY OF REEDSPORT
Fiscal Year 2@19 20 Budget

 DUTIES OF THE BUDGET C@MMH“WEE
AND CITY COUNCIL |

The Budger Commitiee is made up of the Reedsport City Council and a like number of Reedsport

citizens (elecrors) appointed hy the City Council (ORS 294.305 et seq.). Itisthe duty of the Budget

Committee to receive the proposed budget.from the Budgeting Officer (the Reedsport City
Manager), review the proposed budget, make revisions as desired, and approve the budget For

presentation to the City Councd

The procedure is as follows:

1
2.
3
A

o w;

10.

- The Budget Officer prepares the proposed budget:

The Budget Officer publishes the "Notice of Budget Commitiee Meeting."
Thie Budget Committee meets to receive the Budget Message and proposed budget.
The Budget Committee receives public comment(s) or ‘question(s) on the proposed

budget.
The Budget Committee announces the time of any subsequent meeting(s)

The Budget Committee approves the hudget after deliberations.
The BudgeL Officer .publishes the approved '‘Budget Summary"” and "Notice of Budget

Hearing." .
The City Council holds the Budget Hearmg :
The City Council adopts the Budget, makes Appropriations, and declares & categorizes

- Taxes.

The County Tax Assessor cemf‘ es the taxes for collection.

‘Budget Committee meetings may be held as often as necessary. Subsequent meelings are

announced in a previous public meeting.

 FISCAL POWERS OF THE BUDGET COMMITTEE

The Budget Committee as a whole, or through majority action, has the power to

1
2.

lelt the amotint of taxes that. may be levied.
Establish a tentative maximum for the total permissible expenditures for each fund

subject to revision by the City Council.




. FISCAL POWERS OF THE CITY COUNCIL

Fo]lowmg public hearing on the approved hudget, as approved by the Budget Comm:ttee the

City Counc;l may

1.
2.
3.

Reduce or eliminate any revenue source,

Reduce or eliminate any proposed expenditure.
Transfer revenues or expenditures within any fund or from the General Fund to any o’ther

fund.
Increase expenditures by no more than ten percent per fund over the approved budget

| (as approved by the Budget Commitiee).

Increase expenditures by more than ten percent per fund over the Budget Commitiee
approved budget if a summary of a revised budget is again published and another publlc

hearing is held. ‘ | ‘ _



CITY OF REEDSPORT
Fiscal Year 2019-20 Budget

POSITION CLASSIHCATIONS

Pasition Title

Police Chief

Public Works Administrator
Public Works Director
Police Sergeant

Finance Director
Umpqua Discovery Cenier Director
Comimunity Development Director

City Recorder .

Administrative Assistant

Admin. Assist/Communications Supervisor
Umpqua Discovery Center Gift Shop Operator

Secretary
Wastewater Utility Lead Worker

Wastewater Utility Operator
Wastewater Worker |

Water Utility Lead Worker
Water Utility Operator
Water Worker |

Mechanic lil

Mechanic Il

Mechanic |
Matntenance Lead Worker

Maintenance Worker Hi
Maintenance Worker Il

- Maintenarice Worker |
Building Custodian & Parks Maintenance Worker

Utility Billing Clerk/Finance Assistant
Accounts Payable Clerk

Accounts Receivable Clerk

Front Counter Technician

Municipal Court Clerk

Planning Secretary

Licensing & Permitting Technician
Police Corparal

Police Officer
Communications Officer

Range

23
21
21
20
19
16
i5
15
i5
15
10
10
17 Union
13 Union

10 Union

15 Union
12 Union
10 Union
14 Union
11 Union
9 Union
14 Unian
i4 Union
12 Union
10 Union
9 Union
10 Union
10 Union
10 Union
10 Union
10-Union
10 Union
10 Union
Union
Union
Union




CITY OF REEDSPORT

FISCAL YEAR 2019-20
EMPLOYEE MONTH PAY PLAN
. A —
ARG UNION . . . - . i Do 1
RANGE ; SJEPA-#; S!EP’BE S!EPC!I STEPD ; SJEPE}; STEF’F_E. STER G
5 | | f j j ;
Gustodian/Parks Worker { 8) | 248647 | 2,608.33 ] 272942 | 2,859.98 | 2,996.12 | 3,141.19 | 3,288.48
Nechanic | (9) | 248617 | 2,603.35 1 2,729.42 | 2,850.98 | 2,996.12 | 3,141,191 328848
[Utitity Billing Clerk (10) | 260383 | 2,720.42 | 2,859.98 | 2,995.12 | 3,141.19 | 3,28848 | 3,446.93 |
Accounts Payable Glerk (10) | 260333 ] 2,729.42 ] 2,850.98 | 2,996.12 | 3,141.19] 3,288.48 ] 3,446.93 |
Accounis Receivable Glerk (10) | 2,603,833 ] 2,729.421 2,850.98 { 2,996.12 ] 8,141.19 | 3,286.48 } 3,446.93
Wastewater Worker | {10) f 260333 2,729.42 | 2,859.98 | 2,996.12 | 3,141.19] 3,288.48 | 3,446.93
Water Worker J {(10) [ 2603.33] 272942 ] 2,8659.98 | 2,996.12 ] 3,141,190 ] 3,288.48 | 3,446.93 |-
. Iiaintenance Worker I (10) { 2,603.33] 2,728.42 | 2,850.98-] 2,596.12 | 3,141.19] 3,288.48 | 3,446.93 |
iLicense & Permit Tech. (10) | 2,608.93] 272942 | 2,869.98] 2,996.12 [ 3,141.19[ 3,288.48 | 3,446.93 |
[Blanning Secretary (10) | 2608.33 | 272942 2,859.98 | 2,996.12 | 3,141.19] 3,288.48 | 3,446.93 |
|Front County Technician (10) | 2603.33 | 272042 2,850.98 | 2,996.12] 3,141.19 ] 3,28848 | 3,446.93 |
ICourt Clerk (10) | 260833 ] 2,729.42 | 2,859.98 | 2,996.12{ 3,141,719 | 328848 | 3,446.95
Wechanic i {11) | 272942 ] 2,859.98 | 2,996.12 } 3,141.19] 3,2688.48 | 3,446.95 | 3,613.20 |
\Water UHility Operator (12) | 2,850.98 | 2,996.12 | 3,141.19 | 3,288.48 | 3,446.93 | 3,613.20 ] 3,783.92
Waintehance Worker Il (12) | 2850981 2,096.12 | 3,141.19 ] 3,285.48 | 5446.93 | 3613.20] 3,783.92
Wastewater Utility Op. (13) { 2,096.12] 314119 | 3.2688.48 | 3,446.93 | 5,613.20 | 8,783.92] 3,969.16
Wiaintenance Worker Il (14) | 3,141.19 ] 326848 | 3,446.93 | 3,613.20 | 8,783.92 | 3,969.16 | 4,158.86
Mechanic 1l (15) | 328848 3446.93} 3,613.20 | 38,783.92 | 3,969.16 | 4,158.85! 4,360.83
\Water Uiility }eadworker (15) | 3,288.48 ] 3446.93 | 3,618.20 | 3,783.92} 3,9589.16.| 4,158.86 { 4,360.83
Waintenance Lead Worker (15) | 3,288.48/] 3446.93 | 361320 | 3,783.92 | 3,969.16 ; 4,158.86 ] 4,360.83
Wastewater Lead Worker (17) | 3,673.20] 3,763,92 | 3,969.16 | 4,156.86 | 4,360.83 | 4,572.85 | 4,790.45
| TEAMSTERS UNION [ STEFA [ STEFB | STEPC | STEPD | STEFE | STEPF | STEPG |
Communications Officer 269092 ¢ 2,826,661 2970561 3,119.10} 3273437 5,440.521 3,605.67
Patrol Officer ‘ 3,417.31] 8,584.41 1 3,764.26 | 3,953.41 | 4,152.99 | 4,358.38 { 4,567.59
Gorporal Officer : 4,786.82 f|




.
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| CITY OF REEDSPORT
EMPLOYEE MONTHLY PAY PLAN
" FOR FISCAL VEAR 2019-20

| RANGE | STEPA | STEPB | STEPC | STERPD | STEPE | SIEPF | SIEPG l

$ 512174 | § 5,351.64 | § 5,632.51 | $ 5,905.78
$ 5,652.51 { § 5,905.78 | § 6,196.41

$ 5005781 % 6,196.41 1 $ 6,500.05

$6,196.41 1 $ 6,500.05 | § 6,818.87
§ 7,153.95

6,818.87 { $ 7,153.96
§,618.87 7,153.951 % 7,504.22
7,153.95 7,504.22 | § 7,8669.67
7,504.22 { & 7,869.67 § § 8,256.82

6,500.05

25
26 $ 5371.16

27 $ 5,632.51

28 $ 5,905.78
- 29 $6,196.41 1 $ 6,500.051 § 6,818.87

[ 1$1,677.611$ 1,756,771 $ 1,637.02 1 $ 1,92269{¢$ 2,011,611 ¢ 2,10595]8§ 2205.72 |
[ 1$1,756.77 14 1,837.021 $ 1,922.69 | $ 2,011.67 18 210595} ¢ 2,205.72 | $ 2,307.66 |
[ 3 1$1857.021%$1,922691 $ 2,011.61{$ 210595 $ 220247 $ 2,307.66 | $ 2,416.10 )
| 4 1$1922.891$2011.61{$2105951$2205721$ 2307.66]% 241610 % 2529.97 |
I 5 1$2011.61]$2105.951$ 2205721 238076618 -2416.101$ 2529.96 | § 2,652.50 |
[ 6 1$2105.951$ 2205721 $ 2,307.661 % 2,416.10 [ $ 2,520.96 | § 2,652.50 { $ 2,779.88 |
I 7 1$22057218$2307.66) 2416101 $2529.96 | $ 2652501 ¢ 2,779.88 1 § 2,911.69 |
8  1$2807.661%2416.101$ 25299618 2652501¢ 2779.881¢% 2,911.68]8$ 3,052.66 |
[T 9 1$2416.101$ 252996 | $ 2,652.501 $2779.38 1§ 2,911.66 ¢ 8,052.66 | § 3,195.80
I ™10 1$2529.96.1%2652501$2779.881$2911.68{$ 8,052661$ 3,195801§ 3,349.79
Y $ 2,652.50 1 $2779.38 1 $2,911.68 ] $ 3,052.66 | $ 3,195.80 { § 3,349.79 | § 3,511,837
E $2779.58 | $2,911.68 | $5,052.66 | $ 3,195.80{ $ 8,349.791% 3,511.37 | $ 3,677.28 |
(EE $2911.681 ¢ 3,052.661¢3,195.80§ $3,349.791% 38511.371$ 3,677.29 | $ 5,857.30 |
| 14 $3,052.66 | $ 5,195.80 1 § 3,349.79 1 $ 3,511.371$ 38,677.291¢ .3,857.30 1 $ 4,041.65 |
| 15 . 1$131958018%3.349.79|$ 351137 {$3,677.291$ 3,857.30:% 4,041.651$ 4,237.93 ]
[ 16 $334979 | $ 3511.37 1 $3,677.291% 3,857.30 { $ 4,041.65{ $ . 4,237.93 | § 4,443.97
| 17 $ 3511371 $3,677.291 % 3.857.30 1 $ 4,041.65'$ 4,237.981 5% 4,443.98 | $ 4,655.44
BT $ 367729 ] $3,857.30 | $ 4,041.651% 4,237.93 | 4,443.98{% 4,655.44 | $ 4,885.33 ||
19 1$3,857.30 1 $ 4,041.651 $.4237.931§ 4,443.98 1 $ 4,655.441$ 4,885.34 | § 5,121.74
o0 - 1$4,041.651$4237.93 1§ 44439819 4655441 $ 4,885.841% 5121.741% 5,371.16
21 $ 4237.93 1 £ 4445398 | $ 4,655.44 [ $ 488534 1 & 5,121.741$ 537116 | $ 5,632.51
22 $ 4443.98 16 4655441 4,885.34 1 $ 5,121.741% 53871.16 1 $ 563251 1 $ 5,905.78
o3 $ 465544 1% 4,885.34 1 $ 5,121.74 | $ 537116 | § 5632.511¢ 590578 | $ 6,196.41
24 $ 4,885.34 1% 5,121.741 $ 5351.64 1 $ 5,63251 1 $ 59057814 6,196.41 1% 6,500.04
$ 6,196.411% 6,500.051 % 6,818.85

$ $

$ $

$ $

k=)




NUMBER OF FULL TIME FQUIVALENT (FTE) EMPLOYEES

Funol
No.
001
001
001
001
001
001

001

001

001

001

001

001

001
001
002 -
003
. 004
005
007
010
12
013
014
016
017

018

020

021

022

024
025
026
027
029
034
035
0386
037

Total FTE

Departmenial
Unit

100
101
102
104
105
106
107

108

110
200

- 220

230
410
440
502
503
504
506

. 507

510
512
513
514
516
517
518
520
521
522
524
525
526
527
529
534
535

536

537

CITY OF REEDSPORT
Fiscal Year 2019-20 Budget

Fund/Deparimental Unit Name

City Council

- Gity Manager

Finance
Legal Services
Munigipal Gourt
Gommunity Development
City Recorder
Community Building / Gity Hall
Nan-Repartmental
Police
Fire
Building Inspection
Public Services
Senior Center
Streets
Water Utility
Wastewater Utility
Stormwater Utility
Bicycle / Footpath
Water SPWF Loan Debt
Wastewater DEQ Loan / Reserve
Wastewater [FA Loan
Fire Equipment
Dunes NRA Lease
Riverfront
Library Renovation

‘System Development - Water

System Development - Wastewater
Systermn Development - Stormwater
Wastewater Enterptise Gapital improvement

General Gapital Improvement

"Capital Equipment - Strest

Gapital Improverent - Stormwater
Water Enterprise Gapital Improvemerit
Dial A Ride :
Animal Shelter-

Library .

GERT

FTEs

0.00
1.40
1.50
0.00
0.50
0.30
0.60
0.00
0.00
13.72
0.04
0.20
1.73

- 0.00
0.77
4.59
4.77
0.32

0.00 -

0.00
0.00
0.00
0.00
0.54
1.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.11
0,00
0.00
0.00

32.05




CITY OF REEDSPORT
FISCAL YEAR 2019-20 BUDGET

FUND & DEPARTMENTAL UNIT LISTING

DEPARTMENTAL UNIT #

DEPARTMENTAL UNIT

1 FUND #
001 | 100 | council
| ooi | 101 | City Manager |
[ oo1 | 102 | Finance |
001 | 104 | Legal Services [
001 | 105 | Municipal Court [
001 | 106 | Community Development T
001 | 107 | City Recorder I
001 | 108 | Community Building / City Hall J
001 | 110 | Non-Departmental | |
001 | 200 | Police ;
001 | 205 | Special Police Operations I
001 | | 210 | Municipal Jail |
001 | 220 | Fire {
001 | 230 | Building Inspection |
001 ’ 240 _ } Animal Contral [
001 | 410 | Public Services |
001 | 430 [ Library |
001 | 440 | Senior Center |
001 450 | Dial ARide |
002 502 Streets _ ,
003 503 - 1 Water Utility ]
. 004 504 Wastewater Utility '
- 005 505 - - | Stormwater Utility
007 507 Bieycle / Footpath
010 510 Water SPWF Debt
012 512 Wastewater DEQ Debt Service Fund
013 513 Wastewater IFA Debt Service Fund
014 514 Fire Equipment
0la 5i6 ‘| Dunes NRA Lease
- 017 517 Riverfront Fund
018 518 Library Renovation Fund
020 520 System Development — Water
021 521 System Development — Wastewater
022 522 System Development - Stormwater
024 524 Wastewater Enterprise Capital Fund
025 525 General Capital improvement Fund
- 026. 526 treet Capital Fund
027 527 Storm Capital Fund
029 525 Water Enterprise Capital Fund
034 524 | Dial-A-Ride Fund
035 535 " | Animal Shelter Fund
036 536 Library Fund




s CITY OF REEDSPORT
- SALARIES PAID FROM MORE THAN ONE SOURCE -

POSITION CHARGED TO %
| (Departmental Unit)

Administrative Assistant City Manager 40%

‘ : City Recorder 60%
Total Salary 100%

Finance Director Finance 80%
Water Utility 10%

Wastewater Utility - 10%

- Total Salary- 100%

Utility Billing Clerk “Finance _ 15%
Finance Assistant Municipal Court 5%
Counter Services Community Develogment 5%
a Building Inspection 5%

Water Utility 35%

Wastewater Utility ‘ 35%

" Total Salary 100%

' Court Clerk Finance. ' i0%
Planning Secretary Municipal Court 40%
Counter Services Community Development 20%
- Building Inspection 10%

Water Utility 10%

Wastewater Utility . 10%

: - Total Salary 100%
| Accounts Payable/Receivable | Finance ' 45%
Payroll Clerk ' Murticipa! Court 5%
Counter Services Community Development . 5%
- Building Inspection 5%

Water Utility 20%

- Wastewater Utility 20%
\ : , .* Total Salary 100%
Public Works Director Public Services : 8%
Streeis 10%

l Water Utility 35%
Wastewater Utility 35%

Stormwater Utility 0%y .
Dunes NRA 2%

Total Salary

100%

29




POSITION CHARGED TO %
(Deparimental Unit)

‘Maintenance Worker Public Services 22%
Library 2%

Streets 30% :

Water Utility 12% f|
Wastewater Utility 12%
Stormwater Utility - 20%
Dunes NRA ' 2%
_ Tota! Salary 100%
Mechanic llf Public Services 31%
Dial A Ride - 1%
Streets 22%
Water Utility 22%
Wastewater Utility 22%

Stormwater Utility : 2% |
Total Salary 100%
Maintenance Lead Worker Public Services - 40%
- B Streets 15%
Water Utility 15%
Wastewater Utility 15%
Dunes NRA ' 15%
- Total Salary 100%
"{| Building Maintenance Public Services - B2%
%‘ Custodian Library 3%
S Dunes NRA 35%
Total Salary | 100%
| Communication Officer Police Department ' 82%
Supervisor/Admin. Assistant | Dial A Ride - 18%
o : Total Salary 100%
SRQY/ Patrol Gfficer | school Resource Officer Program 80%
: Police Department 20%

: “Total Salary 100%J

30
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City of REEDSPORT
Fisecal Year 2019-2020
Interfund Transfers

FROIR FUND TO FUND
ACCOUNT ACCOUNT
FUND#  NUMBER ARIOUNT FUND # NUMBER AMOUNT
004 001-110-822000 30,000 005 005-000-417055 30,000
001 001-110-923002 12,500 017 017-000-451200 12,500
001 001-110-923040 25,000 . 025 025-000-451200 25,000
001 001-110-923050 15,000 087 037-000-451000 15,000 -
001 001-110-824500 15,000 025 025-000-451250 15,000
001 001-110-925000 15,000 014 014-000-451200 15,000
001 001-110-925200 - 036 036-000-451200 -
001 001-240-922000 - 035 035-000-451200 -
001 001-450-522000 - 034 034-000-451000 .
. 112,500 : 112,500
1002 002-502-921000 11,250 004 001-000-451100 11,250
002 002-502-921500 1,250 001 001-000-451080 1,250
002 002-502-924240 . 10,000 008 005-000-417065 10,000
002 002-502-924255 90,000 - 005 005-000-417060 90,000
112,500 112,500
003 003-503-921000 41,900 001 001-000-451100 41,900
003 003-503-921100 3,000  00f 001-000-451110 3,000
003 003-503-921500 1,250 001 001-000-451080 1,250
003 003-503-922500 500,000 016 016-000-451300 500,000
. 546,150 546,150
004 004-504-921000 71,000 © 001 001-000-451100 71,000 -
004 004-504-921100 3,000 001 001-000-451110 3,000
004 .  004-504-921400 4,000 001 001-000-451010 4,000
. 004 004-504-821500 1250 001 001-000-451080 1,250
004 004-504-921600 10,000 005 005-000-417070 10,000
004 - 004-504-925400 1,000,000 016 016-000-451300 1,000,000
1,088,250 1,089,250
005 . 005-505-921000 1,850 001 001-000-451100 1,850
1,850 1,850
014 014-514-925800 5000 001 001-000-451150 5,000
5,000 5,000
016 016-516-921000 4,700 001 001-000-451100 4,700
016 016-516-923050 75,700 004 004-000-418065 75,700
016 016-516-923060 37,800 003 .  003-000-417085 37,800
118,200 116,200
037 037-537-725000 - 001 001-000-451160 -
037 087-537-726000 4,000 001 001-000-451160 4,000
4,000 4,000
TOTALS $ 1,089,450 § 1,989,450
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CITY OF REEDSPORT -

Fiscal Year 2019-2020 Budgei

Property Tax Calculation

TOTAL ASSESSED VALUE TAXES IPOSED

Tk et Amwls pectatnont pweuar  Poreor
Change - ge
FY09 217,138,127  $8,744,124  4.20% $1,312,641 $49508.00  3.92%
FY10 €293024.746  $6,086,619  2.80% $1,342,751 $30,110.00 2 29%

FYii $228,482,047  §$5,257,301  2.36% $1,365,103 $22,352.00  1.66% |
Fyi2 Go31,048,248 92,566,201  1.12%  §1.366,024 $921.00  0.07%
FY13 $233,091,873  $2,043,625 . 0.88% §1.314,430 ($51,594.00)  -3.78%
FY14 $085,149,330  $2,057,457  0.88% $1,313,049 ($1,381.00)  -0.11%
FY15 $236,995,081  $1,845,701 078% . §1,08,098 ($9,951.00)  -0.76%
FY16 $242123,717  $5128,.686  2.16% $1,332,053 $28,055.00  2.22%
FY17  $244489,011  $2365204  0.98% $1,343,963 $11,910.00  0.89%
FYi8  $249,023,097  $4,534,076  1.85% 41,382,608 $38,645.00  2.88%

Actual Assessed Value for FY19 $254,861,544

Estimated value of growth for FY20
Estimated Assessed Value for FY20 $256,135,852

Cify of Reedsport Permanent Tax Levy Rate 6.1862
Estimated taxes to be imp_osed %$1,585,020
Estimated loss due 1o compression | $12-0,000
Adjusted estimated taxes to be imposed in FY20 $1,465,020
Assumed diséoun‘ts and delinquent taxeé (D&D) raie | 10.0%
Estimated amount of D&D for 2017-2018 146,502
$1,318,518

Property Taxes Budgeted , less D&D

1.005







GENERAL FUND (001)

RESQURCES (000)
Fvie-17 FY17-18 Fv18-i8 FYig-20 Fy1e-20 FY19-20
Actuals Actuals Adopted Account Account Description FTE Proposed ‘ Approved Adopled
066331 ¢ 1234479 % 975,000 411100 BEGINMING FUND BALANCE - ¢ 1,100,000 §$ 1,700,000 % 4,100,000
REVENUE
1,245,456 1,285,651 1,206,320 412250 GURRENT PROPERTY TAX ' - 1,300,000 1,300,000 1,300,000
62,134 80,124 55000 472500 DELINQUENT PROPERTY TAX - 55,500 55500 55500
130,520 132,512 120,000 -413fo0 " P.UD. FRANGHISE - - 130,000 130,000 190,000
4,466 4,326 3,000 413200 TELEPHONE FRANCHISE - 4,500 4,500 4,500
51,125 51,989 48,000 413300 CABLE TV FRANCHISE - 52,000 52,000 £2,000
B,942 8,261 8,000 . 413350 FIBER FRANCHISE FEES - 7,000 7,000 7,000
12,758 15,762 11,000 413400 GARBAGE FRANCHISE : - 15,000 15,000 15,000
4,045 5,137 2,500 414100 POLICE BERVICES - 5,000 5,000 5,000
- 250 - 414110 MUNICIPAL JAIL FEES : - . - . -
- 5,000 - 414715  JAIL BED RENT ' - 15,000 15,000 . 15,000
1,825 T - 414300 ANIMAL CONTROL SERVIGES - - - -
a00 B60 1,000 414400 CAMFING FEES ' ‘ - 750 750 750
63,306 64,255 86,850 414500 DISPATGH SERVICES . - . £7,855 67,855 67,855
3,386 78 - 414700 DIAL-A-RIDE FEES - - ' - - -
12,827 17,478 fo,000 475100 INTEREST- - 18,000 . 18,000 18,000
486 826 450 415150 OTHERINTEREST - 1,000 1,000 1,000
764 787 750 415200 LEASE-RENT ‘ - 1,300 1,300 1,300
7,197 9,939 7,400 415210 SENIOR CENTER RENTAL _ - 9,200 " 9,800 9,800
2,625 2,350 1,200 415220 USE OF COMM BLDG - o - 1,500 1,500 .1,500
425 B75 . 350 415230 USE QF SENIOR CENTER - .. 750 750 750
191,052 226,403 210,000 415250 TRANSIENT ROOM TAX - 200,000 200,000 200,000
1,701 5,015 - 415350 LAND SALES - . - . -
- 187,843 225,000 415370 TIMBER SALES ~ - - '. .
0,845 53,720 20,000 415400 BUSINESS LIGENSES - 22,000 22,000 22,000
€00 1,400 400 415420 MARIJUANA FEES - 500 500 500
4,240 4,398 3,000 418440 MISC. PLANNING FEES To. 4,000 4,000 4,000
- - 500 415447 ENGINEER FEE REMBURSEMENT - - ‘ - -
6,011 22,275 6,000 415449 FLAN CHECK FEES . - 12,000 12,000 ° 12,000
11,281 30,578 11,000 415450 BUJLDING PERMITS - 12,000 12,000 12,000
A26 {1,583 9,000 415451 FELEGTRIGAL FERMITS ’ - 9,000 9,000 8,000
3,085 4,843 3,250 415452 PLUMBING PERMITS - . 3,250 3,250 3,250
4,738 7,934 5,000 415453 MECHANIGAL PERMITS - 7,500 7,500 7,500
- 430 - 415454 MOBILE HOME PERMITS ‘ - 500 500 500
2,088 5,158 2900 415465 BUILDING SURGHARGES - 3,300 4,300 3,300
957 1,308 1,100 415456 ELECTRICAL SURCHARGES ’ ) - 1,400 - 1,400 1,406
88 - - 415457  BUJLD/ELEC FERMIT FINES - - - -
119;507 142,526 120,000 4756500 COURT FINES AND FORFEITUR - 155,000 155,000 155,000
5,556 5,243 - 415650 SALARY REIMBURSEMENTS - - - -
5,903 6,418 © 4,000 415660 INSURANCE REIMBURSEMENTS S 5,000 -5,000 5,000
- - 500 416800 DONATIONS - - - -
8,518 335 - 415810  ANIMAL CONTROL DONATIONS - - . : -
300 - 400 415830 POLIGE VOLUNTEER DONATIONS - : 300 300 oo
11,429 12,202 7,000 415800 MISCELLANEQUS - 10,000 10,000 10,000
1,050 5,560 150 415910 POLICE ADMIN. FEES - 3,000 3,000 3,000
8,872 9,656 1,000 415915 KO DONATIONS & GRANTS - 500 500 500
800 400 - 415920 MUISANCE ABATEMENT - - . -
48,278 - 500 415830 POLICE REIMBURSEMENT - 500 500 - 500
68,549 61,4256 60,000 42{100 LIQUOR TAX - 70,000 70,000 70,000
5,277 5,129 4,000 421200 CIGARETTE TAX - 4,500 4,500 4,500
- 34,009 8,000 421300 STATE MARIJUANA TAX REVENUES - 12,000 12,000 12,000
30,912 (7,725) - 421350 STATE TRANSIENT FUNDS - - - -
44,830 34,501 41,000 422000 STATE REVENUE SHARING - 44,000 44,000 - 44,000
- 3,650 - 423020 DLCD TEGHNIGAL ASEIST - 5000 - 5,000 5,000
8,181 13,005 6,000 423400 STATE MARINE GRANT - 6,000 6,000 6,000
15,016 12,793 12,000 423430 BOAT DOCK FEES ) - 12,000 12,000 12,000
. 52 100 423435 BOAT WASH FEES . - . oo 100 100
65,000 40,000 £0,00C 423530 SCHOOL RESOURGE OFF. GRANT - 56,650 56,850 56,650
7,522 2,699 7,600 423540 MISC. POLICE GRANTS - 2,500 2,500 2,500
- - 5,000 423550 CERT PROGRAM DONATIONS/GRANTS - 5,000 5000 - -
6,215 - - 423800 G GILES HUNT GRANT-Library - - - -
- . 2,000 423660 MISC GRANTS/DONATIONS - 500 500 500
600 - - 451000 FUND 018 TRANSFER - - - oo-
. 4,000 4,000 4,000 451010 TRANSFER IN: FUND 004 GSD - 4,000 4,000 4,000
750 3,750 3750 451080 TRANSFER iN: EDUCATION BENIFIT - 3,750 © 4,750 3,750
4,700 130,700 130,700 451400 TRANSFER IN: ADMINISTRATIVE - 130,700 130,700 130,700
6,000 8,000 6,000 4571110  TRANS IN: 003/4 DISPTAGH - 6,000 . 6,600 . B,000
972 2542 5,000 451150 - TRANSFER IN: FUND 014 MVA - £,000 5,000 5,600
- . 4,000 451160 TRANSFER IN: FUND 037 FOOD - 4,000 4,000 4,000
1,482,202 $ 2,728,506 § 2,531,370 TOTAL REVENUE $ 2,506,405 $ 2,5064058 $ 2,501,405




City of Reedsport
City Council
001-100

Organization ond Mission .

The City Council consists of a Mayor and six Councilors elected from the City at large.
Councilors are assigned numbered positions one through six and serve a term of four years.
Three Councilors are elected at each biennial general election. At each biennial general .
election a Mayor is elected for a term of two years. The Mayor serves as the political head of
the City Government. Additional officers of the City are a City Recorder, a City Attorney, a City
Manager, and at the discretion of the Council, a Municipal Judge and whatever other officers
the Council deems necessary. The Municipal Jtdge, the City Attorney, and the City Manager
are appointed by the Council. Other additional officers are appointed by and responsible to the
City Manager. The Council, as needs dictate, may appoint one or more pro tem Municipal
ludges to serve such term as the Council provides. They also appoint members to the Planning
Commission, Parks and Beautification Comimittee, Budget Committee, Traffic Safety
Committee, Dangerous Bullding Abatement Board of Appeals, Umpgua Experience Steering
Committee, and Reedsport Branch Library Advisofy Board. They serve as the board of the
Urban Renewal Ageiicy and appoint members to the Urban Renewal District Advisory
Committee as well as serve on both the City and Urban Renewal Agency Budget Committees.

FY 18-19 Yedr in Review

The Council adopted an ordinance establishing the Reedsport Public _Librafy and appointed 5
members to the advisory board. The Council participated in the Deans to Dunes trail planning
open houses and public meetings. Council continues to support City staff in writing grants for

capital projects, including levee recertification.

FY 19-20 Budget Highlights and Challenges

The issue of repairs of the City's levee is still a primary concern, one that can hinder
development of the downtown area and put current business owners at risk of high premiums

for flood insurance.

The City will be celebrating its 100" birthday in 2019 and a celebration is plannéd.
The Council departmental unit budget includes funding for Municipal Code updates.

The budgetincludes funds availahle for Mayor and Councilor training courses.




City of Reedsport

City Council
Budget Summary
APPROF’RIATIONS
CATEGORY 2016-17 - 2017-18 218-19
Actual Adopted Adopted
{ - EXPENDITURES
a. Materials & Services 4,800 10,300 8,120
Total 54,800 $10,300 58,120




$

$

FY18
Actuals

925
585
133
103

1,746

1,746

FY1i9
Adopted

FY20

Proposed

2,500 2,500
2,500 2,500
2,500 2,600
500 500
100 120
5600 § 8,420,
5600 $ 8120

i

" Account

613300
614500
614560
614900
615590

GENERAL FUND, CITY COUNCIL (ﬂﬁ‘ﬁ‘i 00)
EXPENSES

MATERIALS & SERVICES

LEGAL FEES, ADVERTISING ‘
CONFERENGE [TRAINING :
TRAVEL/SUBSISTENCE

OTHER SUPPLIES, COSTS

DUES & FEES

TOTAL MATERIALS AND SERVICES

TOTAL EXPENDITURES

A4

FTE

FY19-20

FY19-20 FY19-2¢
Proposed Approved  Adopted
2,500 2,500 2,500
2,600 2,500 . 2,500
2,500 2,600 2,500
500 500 500
120 120 120
8,120 $ 8,120 §$ 8,120
8120 $ 8120 .$ 8420




Clity of Reedsport
City Manager’s Office
007107

PERSOMNEL ASSIGRED TO THE FUND
140 FTE

City MaNagEN mmeesecerreeersississssesscnsasossonss eceeeereRCteees e en e e e ane ot SR eabbe e bR s e s b aan e s am s e aes 1.00
AGMHHSTIATIVE ASSISTANT 1vverererereeressencinrees s sessissraesonticerssassasassssss st anrenssssasssssesssessssansssssnsiarses 0.40

Organizarion and Mission

The City Manager is appointed hy the City Council. The City Manager's office provides the City
with a chief executive officer and support staff for that officer. The City Manager is responsible for
implementing policy adopted by the City Council and for the general supervision, selection, and
hiring of all City department heads. The City Manager supervises City contracts and purchases,
and is responsible for preparing and submitting to the budget committee the annual budget
estimates and such reporis as that body reguests. The City Manager supervises the operation
~ of all public utilities owned and exercises general supervision over all City property.

FY 18-19 Yeaor in Review

Economic development is an important function of the City Manager’s office. This constitutes a
good portion of the City Manager's workday as he fields the calls for potential businesses or
from people looking to purchase or develop commercial property. He also dedicates his time to
larger projects with regional significance like assisting Fred Wahl with his expansion project and

working with the County Commissioners to develop an industrial park on Bolon Island.

This year economic recovery indicators were stronger than ever with commercial property
vacancy dropping noticeably. Commercial property sales also increased prompting a wave of
reinvestment in many commercial buildings and properiies, some for moderate scale

businesses like Gray Guns and Anandapure.

The City is continuing to seek grant funds to aid with the Reedsport levee certification project
and is in the final stages of engineering. It should be noted that based off the efforts of the .
City, FEMA has excluded the City from update in their latest round of remapping thus avoiding

the severe economic impact of flood insurance.

The City’s property tax revenues continue to be affected by tax compression but do finally
appear to be turning around. A new taxing district to support the Reedsport Public Library was
formed and given the current impacts of compression on tax revenues, this new district will
decrease the tax revenues for all the districts within the City in the upcoming years.




City of Reedsport
City Manager’s Office
001-101

FY 19-20 Budget Highlights and Challenges

Special areas of emphasis in FY 19-20 include the pursuit of the following goals:

Continue writing grants for levee and storm water infrastructure. L
Complete a comprehensive water system capital improvement and rate structure

analysis.
Work with the Oregon Main Street program to redevelop the City’s downtown area in

preparation for the City’'s centennial celebration.
e Start to rebuild the services lost during the years of compression, if possible.
e Continue to develop the regional economic assets.
Work with the finance department on developing and implementing cost savings and
revenue producing measures. '
o Look for opportunities to fund the Levee Loop Trail.




$

GENERAL FUND, CITY MANAGER (001-101)

EXPENSES

Fy1i8 FY19 . FY20 :
Account

Actuals Adopted Proposed
PERSONNEL SERVICES

CITY MANAGER, SALARY

75,001 77,896 83,500 511000
19,026 19,5655 19,800 511180 RECORDER/ADMIN ASSISTANT
7,081 7,292 7,800 531010 S0CIAL SECURITY
5,045 ' 7,554 17,600 531020 PERS
1,046 i 1,246 2,100 531210 WORKMENS COMP
26,541 24,433 27,800 531220 HEALTH INSURANCE
183,71 . 137,976 156,700 TOTAL PERSONNEL SERVICES
MATERIALS & SERVICES
975 900 900 612251 PAGER/CELL PHONE
- - 100 614540 BOOKS & PERIODICALS
133 ©ar 1,500 614560 TRAVEL/SUBSISTENCE
<. - 1,500 614570 TRAINING/CONFERENCES
1,192 1,027 . 1,500 615500 DUES & FEES
862 878 1,000 617300 AUTOMOBILE OPERATION,
3,163 2,841 6,500 TOTAL MATERIALS & SERVICES

136,882 § 140,817 $ 165,200 TOTAL CITY MANAGER EXPENSES

FTE FY19-20 FY19.20 FY19-20
Proposed Approved Adopted
FTE
1.00 84,500 84,500 84,500
0.40 20,500 . 20,500 20,500
8,000 8,000 8,000
14,000 14,000 14,000
2,000 2,000 2,000
31,500 31,500 31,500
1,40 160,500 160,500 160,500
900 s00 900
100 100 100
1,500 1,500 1,500
1,500 1,500 1,500
1,500 1,600 1,500
1,000 1,000 1,000
6,500 6,500 6,500

L 167,000 $ 167,000 $ 167,000




Cliy of Reedsport
Finance Department

gai- 102
PERSONNEL ASSIGNED TO THE FURD
1.5FTE '
T ot= = ot e T OO E O USSR 0.80
AP/AR/Payroll .. cevcereneeraens aeteueuieebeb bt et es et eeeseeRe SRS SRS eAeRe e e R e e A emeasss st senteansnesansasrabate o035,
UB Clerk/FINANCE ASSISTAIT vooviverirsiaescrrranssccsieesserisesrsssasssesesssss sessssaraseosssnnssssesss vassssssscessssasensvassasnaes 0.25
rresncssnesern:0.15

Court Clerk/Plariing SEEIELATY o iresssriemssesisssssssssiensssassenssssmsersssassssssassssssesesssssssans

Crganization and Mission

The Finance Department is responsible for both the day-to-day financial operations of the City
and for financial budgeting and strategic planning. The Finance Director is responsible for all
auditing, budgeting, and daily finance operations, and the full-time staff of three does everything
from paying the bills, recording and depositing cash, checks, and online payments that we
receive daily. Finance is also responsible for the support of the City’s Municipal Gourt, including
the administration of fines and forfeitures, and supporting the Municipal Court Judge. The
" Department is responsible for the development of financial policies and implementation of sound
business practices. In addition to customer service involving water and wastewater billing and
collection, the other major responsibilities of the department include preparation of the annual
budget for review by the City Council, and preparing the books and closing the flscal in

ant;ctpaﬂon of working with our auditors on the annual audit,

FY 18-19 Y@@r in Review

In Fiscal Year 2018-19, the pari-time finance clerk was hired full time, assuming responsibility
for payroll, accounts payable and account receivables. In March, the interim finance director lef
for southern California and a city financial position there; her replacement came to Reedsport
from the Portland area with over 20 years of city and school district financial and project

management expenence

FY 19-20 Budgef Highlights and Challenges

The FY 19-20 budget includes a finance department that is fully staffed. We retain the services
of a financial consultant, a former Finance Director for the City, as we continue to work .

As the department entered Fiscal Year 2018-20, the audit for Fiscal Year 2017-18 (FY18)
remained unfinished, ‘a condition that represents the department’s largest challenge. To
respond, the City hired a new audit firm, Pauly, Rogers, and Go., to conduct the FY19 audit, and

we retained the services of another CPA to assist us in closin

A7




FYig
Actuals

19,684
2,002
12,840
2,585

- 1,788
71
9,315

$ 48,184 §

232

105
19,566

% 19,884 §

077§

FYi9 Fvao
Adopied . Proposed
20,583 41,500
- 14,400
12,290 5,000
15,672 3,350
3,677 5,000
3,172 11,000
143 200
10,187 16,500
65,574 $ 96,850
- 100
925 800
350 | 800
1 200
15,488 5,000
16,764 &  &.900

82,238 $ 103,850

Accnuni‘

511100
511160
511170
511180
531010
531020
531210
531220

614540
614560
614570
615590
623530

FINANGE (001-102)
EXPENSES

PERSONNEL SERVICES

FINANGE DIRECTOR

AP/AR/PAYROLL

UB CLERK/FINANCE ASSIST

COURT GLERK/PLANNING SECRETARY
SOCIAL SEGURITY - ' ‘
PERS

WORKMEN'S COMP

HEALTH INSURANGE

_ TOTAL PERSONNEL SERVICES

MATERIALS & SERVICES
BOOKS & PERIODICALS

TRAVEL/SUBSISTENGE
TRAINING/CONFERENGES

DUES & FEES
GONTRAGTED SERVICES
TOTAL MATERIALS AND SERVICES

TOTAL FINANCE DEPARTIRENT EXPENSES

AQ

FTE

1.50

FY19-20  FY19-20  FY19-20
Proposed  Approved Adopied
50,000 50,000 50,000
12,200 12,200 12,200
5,500 5,500 5,500
9,000 9,000 9,000
6,000 6,000 6,000
10,000 10,000 10,000
200 200 200
20,000 20,000 20,000
$ 112,900 $ 112,906 $ 112,900
100 100 100
800 800 800
800 800 800
200 200 200
5,000 5,000 5,000
$ 6,900 $ 6900 $§ 6900
$ 119,800 § 119,800 $ 119,800




City of Reedsport
Legal Services
0o1-104

Organization and Mission

The City Attorney is responsible for advising the City on questions of law, reviewing all ordinances,
resolutions, contracts and other legal documents of the City. '

Outside legal counsel is used only where there is a conflict of interest involved with the City
Attorney or where the City is involved in a specialized area such as personnel matters, land use

issues, ar lahar issues.

The category listed as other legal services and litigation includes costs for services outside the

scape of the regular City Attorney duties.

FY 16-19 Year in Review

As budget challenges continue to negatively impact the General Fund, the Budget Committee
had recognized and recommended several cast savings measures, including the elimination of
the Legal Services monthly retainer. Per rulings by the IRS and the Oregon Dept. of Revenue,
contract employees must maintain responsibility for their own materials and services.
Therefore, this budget eliminated the expenditures for supplies, conferences and travel, books

and periodicals, and dues and fees.

An hourly contract was negotiated and signed in December 2012 which replaced the monthly

retainer contract for the City Attorney.

FY 19-20 Budget Righlights and Challenges

An estimated $25,000 is budgeted for these services with an additional $10,000 budgeted if

Outside Counsel services is required.

™ o




$

FYi8
Actuals

11,963

11,963

11,963 §

FY18
Adopfted

13,677

13,577

13,577 $

FY20
Proposed

25,000
10,000
35,000

35,000

Accou

613400
623400

LEGAL SERVICES (001-104)

nt
MATERIALS & SERVICES

CiTY ATTORNEY RETAINER
OUTSIDE COUNSEL

'TOTAL MATERIALS 8 SERVICES'

TOTAL LEGAL SERVICES EXPENSES

B

FY19-20

Fy19-20

FTE Proposed Approve

FY19-20
Adopted

25,000
10,000

35,000

25,000

10,000 °

35,000

$ 35000 $ 35000

25,000
10,000

35,000

$ 35,000




City of Reedspori
Municipal Courf
001-105

PERSONNEL ASSIGNED TO THE FUND

0.50 FTE
APSBRIPAYION sreesvvscorassrmmmssossonsseseseeiosssesmesssesesssssesssasssosssssssnes 4 ssbessss s sssassass ot sessasassantsssssnsesninnsns 0.05
UB CIErK/FINANCE ASSISTANE cuvvvureverseerrenmsssinorassessssesssiessscssiensrserossassssesssssssasssnseressessessasorsosmasssessisass 0.05
COUFE CIErK/PIANNINE SECTELAIY cvvureecrerrerassmsssmseensres srrcrmeemsissssssssmssseamssssssesinsessassesssassasssasassssssenssissessics 0.40
MAUNICIIA! COUMt JUABE ereeeuuvernarrenreamiocisenmsonmsrensesssssesssirsssansssssasssssssessasssssans sossess Contracted Service
Prosecuting AtTOFNISY .o s n s s Contracted Service

Organizatiion and Mission

The Municipal Judge, a contracted position, provides the City with a Chief Judicial Officer
(Judicial Brarich). This court is not a court of record. The Municipal Court administers all court
cases within the City of Reedsport municipal jurisdiction, which include violations and crimes

through and including all levels of misdemeanors.

The City Prosecutor is the chief prosecuting attorney for the City, which involves reviewing,
negotiating and/or trying criminal cases filed in the Municipal Court or appeals there from.

Most of the expenditures in this departimental unit are dictated by the number and type of

cases that come before the court.

State Fine Assessments and Douglas County Assessments constitute a substantial portion of
each citation or criminal complaint; therefore, the number and type of citations has a direct

impact on this and other associated line items.

EY 18-19 Year in Review

With a fuli staffed Police Department, the court fine revenues started to increase again in the
17-18 FY. Traffic Court is still being held just once per month, with some additional time
scheduled for trials and status conferences, as requested by the judge or prosecuting attorney.
There was not only a change in the Municipal Court judge this year, but 2lso the prosecuting

attorney position was re-filled mid-way through the year,

Online payments are becoming more of the norm for court clients, which alleviates some of the

burden on front counter staffy.

™ =




City of Reedsport
Municipal Court \
001-105

FY 19-20 Budget Highlights and Challenges

Revenues are projected this year with a slight increase, keeping with the previous year’s trend..
Projected revenues are expected to increase, which means the associated state and county fees
will increase, as well. Costs associated with trials are expected to increase as the trend of trials

is increasing. The cost of judge services is also expected to rise.

As this will be the second year for the Municipal Court Clerk, staff will continue to seek trainings

and classes for the Clerk to attend.

—




$

TFYis
Actuals

1,183

17,588
1,421
2,052

29
5,531

27,613

5,725
16,200

21,836

6,985

S 2242
i

227
7,375
80,604

88,217

FY19
Adapted

11,138

7,770
1,447
1,834

68
6,624

27,881

1,395
4,400
18,426
26,308
8,864

82
200
30
115

7,102 .

66,930

94,811

FYzo
Proposed

1,600
1,700
13,500
1,300
3,000
150
7,000

28,250

1,000
13,500
18,000
26,000

9,250

2,000

150
500
500
350
100
18,000

89,350

117,600

MUNICIPAL COURT (001-105)

Account

511160
511170
511180
631010
531020
531210
631220

613380
613390
613401
613520
613530
614330
614540 -
614560
614570
614900
616590
623530

PERSONNEL SERVICES

AP/ARIPAYROLL

UB CLERK/FINANGE ASSIST

COURT CLERK/PLANNING SECRETARY
SOGIAL SECURITY

PERS

WORKMEN'S COMP

HEALTH INSURANGE

PERSONNEL SERVIGES Totals:
MATERIALS & SERVICES

JURY & WITNESS FEES

TRIAL EXPENSE
PROSECUTOR'S RETAINER
STATE FINE ASSESSMENT
DOUGLAS CO. FINE ASSESSMENT-
COMPUTER OPERATIONS :
BOOKS & PERIODICALS
TRAVEL/SUBSISTENCE
TRAINING/GONFERENCES
OTHER SUPPLIES, COSTS
DUES & FEES

MUNIGIPAL JUDGE SERVICES

MATERIALS & SERVICES Totals:

EXPENDITURES TOTALS:

FTE

FY19.20

FY19-20
‘Proposed Approved Adopted

FY19-20

0,08
0.05
0.40

0.50 %

$

0.50

1,800
2,000
14,600
1,400
2,600
100
7,000

29,300 %

1,000
13,500
18,000
26,000

© 9,250
2,000
150
500
500
350
100
18,000

89,350 %

118,650

1,800
2,000
14,500
1,400
2,500
100
7,000

29,300 $

1,000
13,500
18,000
28,000

9,250

2,000

150
500
500
380
- 100
18,000

89,350 $

118,650

1,800
2,000
14,500
1,400
2,500
100
7,000

29,300

1,000
13,500
18,000
26,000

9,250

2,000

150

. 500

‘500
350
- 100
18,000

89,350

118,650




City of Reedsport
Planning Deparrment
001-106

PERSONNEL ASSIGNED TO THE FUND

. ‘ .30 FTE
AP/AR/PAYFON crreoeveeseeeeeesesoeeremeresersosessesssesesssstsssasessssesesseesases e sesoesmesseseeremsaessssecensesessesseesessrsmeere 0.05
UB Clerk/FINance ASSISTANT ... o risseisssssissnsesssssssssssissstressetesssissssosssssesmseassosne 0.05
CoUFE Clerk/PIAnininNg SECIELALY .uouurescrsecrssussumansesmemss sesesssasisnsssssenssssesassssssasnsessssesssesscnsssesssasesstosasanes 0.20

P T T Pl aNIITON sueeeerceeseescesorsascseesssnmssas e eaonsssioracssmensare srmssanssbasses sanesseenennsetnesantanannrananan contracted service

Organization and Mission

The Planning Department exists as a resource for developers, property owners, business
owners, citizens and other city departments, and provides information to the public about
Comprehensive Plan policies, population growth, development trends and land use. The
Planning Department provides professional support for the Planning Commission and City
" Council; coordinates land use reviews to ensure compliance with the state wide planning goals

and ci"ty development codes.
Undér State law the City is required to have a Planning program. The City Manager will act as
Planning Director with the assistance of a part—tlme Planning secretary and a one day per week

contracted Planner.

FY 18-19 Year in Review

The City has contracted with the Douglas County Planning Department for a part-time planner
whom Is in the office one day per week assisting with pre-application meetings, processing
building permits, responding to general planning questions, and assisting in other planning
projects. '

The Planning Department continues to participate in the Deans to Dunes Trail Planning Project
as well as, another project related to tsunami resiliency and preparedness called the Beat the
Woave simulation and Tsunami Overlay- Zone code development. -

FY 19-20 Budget Highlights and Challenges

New homes were built last year and some new commercial activities began. Staff énticipateS
the Department will continue to see an increase in permits and land use applications.

Master Heights is still for sale and City Staff will continue to work with potential buyers who
arise in order to see these lots get sold and developed.

A




City of Reedsport
Planning Deparfment
001-106

Goals:

L]

Continue providing excellent customer service, including regular pre-applications with
customers regarding potential land use actions, updating forms, handouts, and

applications.

improve the Community Development section of the City’s website by adding updated
maps, guiding documents, FAQs, applications, handouts, and meeting information.
Crosstrain with front counter staff on general planning guestions, requirements, and
scheduling of pre-application meetings.

Continue improvements and implementation to the new software for tracking and
processing business licenses, building permits, and land use applications.

‘Implement a filing system for historical records of building permits and fand use

applications, in order to decrease staff time spent on research projects and fulfilling
public record requests. ‘

Continue training and education of staff on the GIS software.

Work with the Public Works Depariment to update and improve the accuracy' of the
utility maps in the GIS.

Attend conferences and trainings.

Apply for planning and community development grants. Particularly, grants that will
help to update the Reedsport Land Usage Ordinance and grants to begin implementing

the Reedsport Levee Loop Trail Master Plan.
Apply for the DLCD Technical Assistance grant.

Increase the “in-office” time of the contracted City Planner.



GENERAL FUND (061)
COMMUNITY DEVELOPMENT (106)

61

V1617 Fy17-18 FY18-12 Account FTE . FY19-20  FY12-20 FY19-20
Actuals Actuals Adopted Proposed Approved Adopted
PERSONNEL SERVICES
16,422 15,506 - - 511100  PLANNING/FINANCE DIRECTOR - - -
739 6,846 1,600 5{1150  AP/AR/PAYROLL 0.06 1,800 1,800. 1,800
- - 1,700 511170 UB CLERK/FINANGE ASSIST 0.05 2,000 2,000 2,000
6,747 1,554 6,670 511180 CQURT CLERK/PLANNING SECRETARY 0.20 5,500 5,500 5,500
271 97 500 521600 CVERTIME - - 500 500 500
1,807 1,817 760 531010  SOCIAL SECURITY - 800 800 800
1,166 1,823 1,550 531020 PERS - 1,300 1,300 1,300
50 119 50 531210 WORKMEN'S COMP - 50 50 50
5,767 4,724 3,450 531220 HEALTH INSURANCE - 3,500 3,600 3,500
& 32969 § 32487 § 16,270 TOTAL PERSONNEL SERVICES 030 § 15450 $ 15450 $ 15450
MATERIALS & SERVIGES
244 ¢330 1,000 613300° "LEGAL ADVERTISING 1,000 1,000 1,000
- 20 300 614560  TRAVEL/SUBSISTENCE 300 300 300
- 50 700 614570  TRAINING/CONFERENGES 700 700 700
616 67 100 614800 OTHER SUPPLIES, COSTS 100 100 100
50 a0 a0 615580 DUES & FEES 50 a0 50
- - - 623500 DLGD TECH. ASSISTANCE 5,000 5,000 5,000
50 100 500 623540 P.COMMISSION TRAINING a00 500 500
- - 1,000 623580 . REIMBURSED ENGINEERING SERVICE 1,000 1,000 1,000
- 8,541 35,000 623590 CONTRACTED SERVICES 35,000 35,000 35,000
960 $ 9,157 ¢$ 38,650 TOTAL MATERIALS & SERVICES § 43,650 $ 43,650 % 43,650
33,930 $ 41644 % 54;920 TOTAL COMMUNITY DEVELOPMENT EXPENSES $ 59,900 § 59,100 $ 59,100




City of Reedsport
City Recorder Depariment
001-107 |

PERSONNEL ASSIGNED TO THE FUND
.60 FTE

CIY RECOTOET wvveecirirsi e et secveras s st e e b s e scsassmsren s as s ssmsssnsosmenins

B Organization and Mission

The City Recorder Department was established in fiscal year 1998-1999 as part of the Finance

Department reorganization. The City Recorder co-signs all orders on the treasury with the

Mavyor in accordance to the City Charter along with all City Business Licenses. This allows for -
the process of "separation of duties" as it relates to financial expenditures within our municipal
organization as. consistently recommended hy the auditors. This department has taken on the
role of administration of the Human Resources Department and Risk Management including
assuming the duties of Payroli clerk and benefits administration. This position serves as the City
Election official and oversees Oregon Liguor control licenses, temporary use permits and special

‘event/parade permits.

- The City Recorder’s Office is comprised of one employee allocated less than half time. (.40 FTE)

FY 18-19 Year in Review

Continuing Municipal Code, Resolution and Ordinance updates. Continued Website and Face

Book administration. Five Council posri:xons were opened and filled. A multi-year capital

~ improvement project was completed and opened to the public.

FY 19-20 Budget Hughﬂnghﬁ’s and Challenges

Goals »
o Review and amend all city policies to include in policy manual.

o Update document retention program/schedule.
o Reorganize City files and storage of documentation.

e Continue grant writing for future erojects.




GENERAL FUND (0604)

CITY RECCRDER (107)
FY16-17 FY47-18 FYi8-ig - FY19-20  FY19-20 FY1{9-20
Actuals Actuals Adopted Accaurt. Account Description FTE Proposed Approved Adopted
PERSONNEL SERVICES '
19,026 19,555 29,800 511085 RECORDER/ADMIN ASSISTANT 0.60 30,600 30,600 30,600
1,385 1,405 2,300 531010 SOGIAL SEGURITY ' 2,500 2,500 2,500
1,010 1,501 5040 531020 PERS 4,000 4,000 4,000
3s 73 80 531210 WORKMEN'S GOMP 100 100 100
6,228 5,581 9,900 531220 HEALTH INSURANCE : 11,250 11,250 11,250
27,687 28,115 47,120 PERSONNEL SERVICES Totals: 0.60 $ 48,450 $ 48,450 $ 48,450
MATERIALS & SERVICES
107" 117 500 613300 LEGAL FEES, ADVERTISING 500 500 500
- 173 350 614560 TRAVEL/SUBSISTENGE 350" 350 350
- - 350 614570 TRAINING/CONFERENCES 350 350 350
28 - 80 614900 OTHER SUPPLIES, COSTS 80 80 80
50 50 50 615550 DUES & FEES 80 80 80
$ 185 § a0 $ 1,330 MATERIALS & SERVICES Totals: $ 1,360 § 1,360 $ 1,360
28,455 § 48,450 TOTAL GITY RECORDER EXPENDITURES $ 49,810 § 49,810 $ 49,810

$ 27,872 - %




City of Reedspor!
Community Building/City Hal
001-108

Organization cnd Mission

This fund is used for disbursement of funds provide for the general services canducted on within the
Community Building and City Hall. .

The Community Building's main gym and meeting room Is available for a charge to all non-profit
organizations and private citizens. The gym is open for 24-hour “walk-in” recreation if the facilities are not
rented. By policy, the Community Building is not rented to individuals or businesses where a “for-profit”

use is intended with the exception of fithess or exercise programs.

FY 18-19 Year In Review

The normal maintenance of the community building and city hafl building are paid with funds in this budget.
The custodian personnel costs were moved to Departmental Unit 410 Public Services and personnel costs

for clerk have been moved to Departmental Unit 102 Finance.

FY 19-20 Budget Highlights and Challenges

The Community Building part of the building is frequently used for community events. The gym is available
for residents to use in the evenings and weekends by checking out a key with the police department if there
are no prior reservations made for the building. The after school sports programs are utilizing the facility for
hasketball and also softbali/baseball practice (when whether does not permit for outside play) every year.




GENERAL FUND (001)
COMMUNITY BLDG/CITY HALL (001-108)

FY19-20 FY19-20 FY19-20.

FY18-17 FYi7-i8  FY18.19 - :
Account Account Déscrlpilon Propossd  Approved Adopted

Actuals Actuals Adopted
MATERIALS & SERVICES

1,169 974 1,300 612070 GARBAGE DISPOSAL : 1,300 1,300 1,300
558 656 600 612080 WATER ' 600 600 600
72 78 - 80 612085 STORMWATER 80 80 80
409 . 506 700 612090 WASTEWATER 700 700 700
9,831 10,052 11,000 612100 ELECTRICITY 11,000 11,000 11,000
450 350 500 614200 REFUND OF COMM BLDG USE F 500 500 500
4,971 3,751 6,000 814250 BUILDING MAINT, SUPPLIES VS,DOO 6,000 6,000
2,215 . 2,894 3,000 614300 OFFICE EQUIP/MAINT 3,000 3,000 3,000
2,880 2,470 3,500 614335 NETWORK COMMUNICATIONS 3,500 3,500 3,000
$ 26,680 $ 26,680 $ 25,680

WMATERIALS & SERVICES Totals:

§ . 22655 § 21,730 $ 26,680
$ 26,680 § 26,680 $ 26,680

$ 22855 § 21,730 § 26,580 TOTAL COMMUNITY BLDG/CITY HALL EXPENSES




Clity of Reedspori
Non- Departmental Fund
oo1-110

‘Organization and Mission

The Non-Departmental category is used for expenditures that do not pertain io any particular
General Fund departmental unit, that pertain to all departments equally, such as audit fees or
insurance and expenditures are controlled by either the Finance Officer or City Manager.

FY 18-19 Year in Review

Unemployment Insurance $12,000 :
Lacal governments have the option of financing their unemployment insurance costs by paying the

State of Oregon Employment Division either on a guarterly hasis or by direct reimbursement when
billed for an actual claim. The City is pays on a reimbursemient method whenh claims are filed due

to the low employee turnover. No claims have been paid this year.

Employee Recognition Prograim $5000
In 1989, the City Council adopted an Employee Recognition program to improve employee morale

and performance through both individual and. group recognition. The Employee Recognition
Committee hosted a Christmas luncheon for city employees.

Educational Beneﬂts Program S5000
Fulltime, permanent employees of the City have the. opportumty to partlapate in the educational

tuition reimbursernent program

Volunteer Prograrm $500 7
Through the involvement of citizens in City government and with a cooperative effort between

“volunteers and City staff, the Reedsport Volunteers program seek to improve the services provided
to the City's citizens. The City receives over 10,000 hours of service edch year through citizen
volunteers. This is the equivalent of 5 full time ernployees. The dollar value of the volunteer hours
received is over $167,000. The expenses for this program include the amount allocated for a

lunchéon and awards.

Tourism Promaotion $198,000
The City acts as the collecting agency for the transient room tax which is collected at all City of

Reedsport motels and campgrounds. Winchester Bay motels and campgrounds which have
voluntarily agreed to collect transient room tax also use the City as the collecting agency. Tourism

- in the area is increasing after the economic downturn in 2009.

Materials & Services $380,480
A wide range of services are paid through the Non-Departmental unit, such as fees to various

arganizations which all General Fund departments utilize; audit fees, postage and office supplies,




City of Reedsport |
Non- Deparimental Fund
001- 110

city advertising for financial legal notices, computer maintenance and software, and General Fund
liability/property/vehicle insurance. FExpenses related to the Crestview Timber sale were also
budgeted from the Non-Departmental Unit, this year.

General Fund Transfers 5342,625

FY 19-20 Budget Highlights and Challenges

General Fund Transfers $112,150
Due to considerations of reduced property tax revenue, anticipated with the formation ofa Library
District, as well as wage and wage-related cost increases, transfers out were reduced this year in '
order to balance the budget.
© A transfer of $30,000 to the Stormwater Capital Fund (005) is dedicated to levee
improvement costs and is primarily the result of revenues project to be earned from
the Crestview Timber Sale.
e A transfer of $12,500 to the Riverfront Fund (017) ensured operatlons to the Umpqua
Discovery Center.
® A transfer of $15,000 to the Fire Equ1pment Fund (014) continues to build reserves to
fund fire equipment to service the citizens of Reedsport.
e A transfer of $25,000 to General Capital Improvement Fund (023) to be utilized for
miscellaneous capital costs.
e A transfer of $15,000 to the Police Capital Fund (037) to be utilized for the purchase of
one more police vehicles.
s A transfer to the General Capital Improvement Fund {025) of $15,000 was budgeted to
contribute to the Boat Facilities Reserve which will accumulate funds to repave boat
ramp parking lots and other capital projects associated with the boat launch expansion.

The amount budgeted as contingency remains at $100,000 this year. The Unappropriated-
" Ending Fund balance remains the same as in previous years. It is the combination of these two
"balances which provide for the Genera! Fund Beginning Fund Balance for the next budget year.




FY16-17
s

6,581

6,581

1,721
20
1,393
1,872
4,716
0
78,237
0
2,000
2,788
500
151,045
2,356
23
2,026
3,283
2,000
0
250
0
0

05

725
100
122
8,220
0
13,647

277,248

41,000
12,500
45,000

17,100
15,000
0
0

130,600

414,430 812,336

44,430 812,336

F¥i7-i8
Actuals

2,293
111
1,068
3,768
1,308
205
89,744
107
0
3,784
500"
260,733
2,853
(3)
1,988
3,396
0
0
250
2,000
0
22,353
2,753
1,590
157
8,055
2,680
11,213

422,016

242,500
12,500
37,500
40,000
25,000
15,000
16,320

600,

389,420

. GENERAL FUND (001}
NON-DEPARTMENTAL (110)

Fy18-19 Account ) | FY19-20 EY19-20 FY19-20
Adaopied _ Proposed Approved Adopted
PERSOMNMEL SERVICES
12,000 531500 UNEMPLOYMENT INS. 12,000 12,000 12,000
12,0060 TOTAL PERSONNEL SERVICES. 12,000 12,000 12,600
MATERIALS & SERVICES
- 4,500 613300 LEGAL ADVERTISING 4,500 4,500 4,500
400 513320 FILING FEES ‘ 400 400 400
1,900 614000 POSTAGE . 1,900 1,900 1,900
3,000 614100 OFFIGE SUPPLY 3,500 3,500 3,500
- 614330 COMPUTER OPS-SOFTWARE - - -
- 614335 NETWORK COMMUNICATIONS - - -
94,000 614390 BONDING & INSURANCE 110,000 110,000 110,000
100 614400 MISCELLANEQUS REFUNDS 100 106 100
5,000 614450 EDUCATIONAL BENEFITS ‘ : 5,000 5,000 5,000
5,000 614490 EMPLOYEE RECOGNITION 5,000 5,000 5,000
500 614520 VOLUNTEER PROGRAM ' © 500 500 500
198,000 © 614580 TOURISM PROMOTION : 180,000 180,000 180,000
7,000 614970 OTHER SERVICES o ' ) 7,000 7,000 7,000
- . 614980 CASH SHORT & OVER ‘ - - -
3,000 615310 BANK FEES 3,000 3,000 3,000
3,500 615510 LEAGUE QF OREGON GITIES 3,700 3,700 3,700
2,500 15520 S.C.D.C. : 2,500 2,500 2,500
250 615580 LU ECONOMIC DEVELOP FORUM 250 280 250
300 615570 CHAMBER OF COMMERCE . - 300 300 - 300
2,500 615600 SOUTH COAST MARKETING 2,500 2,500 2,500
2,000 615610 MISC GRANT/DONATION EXPENSES : 2,000 2,000 2,000
35,500 615620 NON-CAPITAL EXPENSES . 35,000 35,000 35,000
2,500 515640 PUBLIC LAND MGMT ' 2,500 2,500 2,500
1,500 617300 AUTOMOBILE MAINTENANCE 1,500 1,500 1,500
1,000 617320 AUTOMOBILE FUEL ‘ - 1,000 1,000 1,000
11,000 - 621400 AUDIT FEES . 11,000 11,000 11,000
5,000 622650 COMPUTER SOFTWARE . : 5,000 5,000 5,000
14,000 623500 COMPUTER SERVICES-SUPPORT 14,000 14,000 14,000
403,950 TOTAL MATERIALS & SERVICES 502,150 402,159 402,150
INTER-FUND TRANSFERS
242,500 922000 TRANSFER OUT: FUND 005 LEVEE ‘ -+ 30,600. 30,000 Sd,OOO
12,500 923002 TRANSFER QUT: FUND 017 UDG 12,500 12,600 12,500
26,305 923040 TRANSFER OUT: FUND 025 CAPITAL 25,000 25,000 25,000
15,000 923050 TRANSFER QUT: FUND 037 POLICE 15,000 15,000 15,000
15,000 924500 TRANSFER OUT: FUND 025 DOCK . 15,000 15,000 15,000
15,000 925000 TRANSFER OUT: FUND 014 FIRE 15,000 15,000 15,000
16,320 925200 TRANSFER OUT: FUND 036 LIBRARY - - -
- 925300 TRANS OUT: FUND 036 LIB RENO - - -
342,625 INTER-FUND TRAMNSFERS Totals: - 112,600 112,500 112,600
CONTINGENCY AND RESERVES
100,000 941000 CONTINGENCY 100,000 100,000 100,000
- 946000 PERS RESERVE ‘[75,540 178,540 178,540
- TOTAL CONTINGENCY AND RESERVES 278,540 278,540 278,540
310,000 852000 UNAPFROPRIATED ENDING FUND BALANCE (UEFB)’ 316,000 310,000 370,000
1,068,575 TOTAL REQUIREMENTS 805,190 . 805,790 805,190
1,378,575 TOTAL REQUIREMENTS AND %D%FPROFR!ATED $ 1,115,190 $ 1,115,190 $ 1,115,190




Cliy of Reedsport
Police Department
001-200

PERSONNEL ASSIGNED TO THE FUND
14.57 FTE .

Sworn Law Enforcement OffICers ... mermenseerereeee ereeeerestenamesnss s ernesarenersasrsaes
Office and Dispatch personnel .......cvevevoneemrorrmmseesesernns R eereeeneenniener e nernnnns

Organizaiion and Mission

‘The Reedsport Police Department is a 24-hour per day, 7 day per weel, full time law enforcement agency.

The Police Department’s mission is to reduce victimization of our citizens, reduce the effect of crime on

victims, and to maintain the quality of life in Reedspart. The Police Department facility houses a full time
~ Communications Center and Municipal Jail. The administration of the Police Department is imparted by
“the Chief of Police, one Patro! Sergeant and one Administrative Assistant/Dispatch-Records Supervisor.

The department’s Patrol/Investigations Section starfing is approved for six sworn officers, one Police
Corporal, one Patrol Sergeant and the Chief of Police. Sworn- officers are responsible for deterring and
detecting criminal activities, responding to calls for service, investigating criminal complaints, maintaining
traffic safety through enforcement efforts, community problem solving thrdugh community orientated
policing strategies, code enforcement, animal control, and all aspects of corrections related to jail and
inmate management, and emergency management planning. Currently the Police Corporal is assigned as

the School Resource Officer, assigned to the two local schools.

" The department’s Dispatch/Records Section s a secondary Public Safety Answering Point that provides
dispatch services for the Police Department, 3 volunteer fire departments, and the Lower Umpgqua
Hospital Ambulance services. Dispatch/ Records staff also functlons as front counter clerks, records clerks,
assist with required jail monitoring and matron duties, and provide general after hour city service for the

community building and other city activities.

FY 18-19 Year in Review

We were fully staffed for most of this FY except for a part time dis patch'er position. This position has
proven tough to fill for many reasons, but we are continuing to keep this recruitment active to find the
right person. Qur Officers have been very busy, and they have done well at dividing their time between

patrol activities and jail duties.

We underwent several interior upgrades and remodeling/painting projects; the past two years, and the
main police building interior has taken on & fresh, modern, and upgraded appearance. Staff and Coos
Bay Prisoners have provided the bulk of physical labor to achieve this. Coos Bay prisoners have also
nearly completed the complete painting of the jail area; all cells, doors, and floors have been or are
being painted.

We had no major vehicle issues this FY, and with newer, better maintained vehicles in our fleet, we feel

confident of it remaining this way for several more years.

by i




City of Reedsport
Police Department
001-200

FY 19-20 Budget Highlights and Challenges

During this next FY we hope to complete our vehicle awning project that has been discussed for several
years now. We do not know the renewal status of the Coos Bay prisoner contract, but are hopeful it will
continue. This program has benefitted the City and Police Dept. by providing inmate workers for
projects and additional funds for programs and materials needed at the department. It has also hada
very positive rehabilitation aspect {unintended consequence) for the prisoners that we would like to see

. continue and grow.

g



GENERAL FUND (004)

POLICE DEPARTMENT {200)

FY1647  FY{7-18  FY{8-9 FY18.20  FY{9:20  FY19.20
Actwils  Actuals  Adopled  °T°HT PERSONNEL SERVIGES FTE  PROPOSED APPROVED ADOFTED
69547 71475 72500 511100 POLICE GHIEF SALARY 1.00 74500 TAS00 74500
9040 61807 63500 511210 POLICE SGT SALARY 1.00 64,600 64,600 64,600
273952 301296 307450 511220 POLICE OFFICER SALARY 620 518000 318000 378,000
- . 11500 511226 POLICE CORFORAL SALARY 0.20 14500 14500 14,500
40931 40087 41000 511230 COMMUNICATION SUPER. SALARY 0.82 45900 45900 45800
{S5008 157525 155,000 511240 COMMUNICATION OFFICERSALARY 400 164500 156500 164,500
20347 12856 30000 511245 BT COMMUNIGATION OFF. SALARY 0.50 30000 30,000 30,000
. . - 511250 B/T POLICE OFFICER SALARY . 5000 5,000 5000
18,051 18520 - 25000 511270 CERTIFICATION PAY . 24000 24000 24000
- - - 511280 LONGEVITY PAY - - 3,500 3,500 3,500
1874 2040 4000 521500 OVERTIME-JUSTICE . 4,000 4,000 4,000
21883 22611 21,000 521510 OVERTIME-COVERAGE . 24500 24,500 24,500
. . - 521530 OVERTIME-GRANT FUNDS . 1,500 1,500 1500
16,020 24432 23500 621650 HOLIDAY PAY - 25000 25000 25000
51,433 54206 50600 531010 SOCIAL SECURITY - 62500 62,500 62500
61795  £0.603 126,665 531020 PERS . 148,000 148,000 148,000
11822 20481 - 21670 531210 WORKMEN'S COMP - 25000 25000 25,000
200609 208837 219475 531220 HEALTH INSURANGE - 26500 226500 226,500
X - 20,000 531225 JAIL STIPEND - 15000 15000 15000

- . 46,900 531230 SRC SALARY . 44000 44000 44,000

. . 500 531231 SROOVERTIME . 500 500 500

. . 1500 631232 SROHOLIDAY . 1,500 1,500 1,500

. . 4000 531233 SRO SOCIAL SECURITY i 1,500 1,500 15500

- . 7000 531234 SROPERS , . 4,500 4500 4500

. . 1815 631235 SROWORKER'S COMP - 2,100 2,100 2100

. . 13,225 531236 SROHEALTH INSURANCE - 13000 12000 13,000

. . . 531287 SRO CERT PAY ) 2,000 2,000 2,000
531238 _SRO LONGEVITY PAY . 500 500 B0C

1,011,042 1,085,575 1,276,400 PERSONNEL SERVIGES Totals: 1872 1,346,100 1,346,100 1,346,100

MATERIALS & SERVICES

1,110 058 1200 12070 GARBAGE DISPOSAL . 1,200 1,200 1,200

260 422 ‘500 612080 WATER . 500 500 500

36 39 40 612005 STORMWATER . 40 10 40
999 2,462 2500 612090 WASTEWATER . 2,500 2,500 2,500

7,617 6721 7500 612100 ELECTRICITY . 7,500 7,500 7,500

203 . - B12250 TELEPHONE . _ . .

1,489 2,521 2900 612251 PAGERICELL PHONE . 2,800 2,000 2,900

i - 1.000 613300 |LEGAL FEES, ADVERTISING . 1,000 1,000 1.000

) - {000 613410 OTHER LEGAL SERVICES . 1,000 1,000 1,000

1,518 1,266 1900 614000 POSTAGE . 1,800 1,900 1,900

3,636 3,028 4500 614100 OFFICE SUPPLY . 4,500 4,500 4,500
117 - 500 614180 PHOTO SUPPLIES - &00 500 500

. 661 1450 514220 JANITORIAL SUPFLIES - 1,150 1150 1,150

1,695 5,775 5000 614250 BUILDING MAINT, SUFPLIES . - £,000 5,000 5,000

3,844 2,301 4000 614300 OFFICE EQUIPMAINT . 4,000 4,000 4,000

. 300 4000 614333 COMPUTER SOFTWARE - 4000 4,000 4,000

16,207 4630 11000 614335 NETWORK COMMUNIGATIONS - 1000 {lc00 11,000

6,295 6163 6000 614350 RADIC OR/MAINT - 6,000 6000 6,000

52 195. 500 614540 BOOKS & PERIODICALS - 500 500 500

2,847 2277 3000 614560 TRAVEL/SUBSISTENCE - 3,000 3,000 3,000

2,396 2,961 4000 614570 TRAINING/CONFERENCES - 4,800 4000 4,000

548 167 1000 614640 EOUIPMENT REIMBURSEMENT . 1,000 1000 . 1.000

2,028 2,724 3400 614660 AMMUNITION/FIREARMS . 3,400 3,400 3400

i . -~ 614665 BODY GAMERAS ‘ . 1,000 1000 4,000

1,080 1,663 2000 614670 INVESTIGATION GOSTS . 2,000 2,000 2,000

1,442 1725 2000 614880 PHYSICAL EXAMINATIONS . 000 2000 2,000

4,125 6,739 6000 614690 UNIFORMS/ EQUIPMENT , - 6,000 6,000 6.000

857 484 1350 814700 BLACK GEAR & GYM MEMPERSHIPS . 1:350 1,350 1,850

. 2,308 7450 614780 KO GENERAL EXPENSES - 7450 . 7150 7150

. 798 6750 614735 JAIL EXPENSES ) 6,750 6750 6750

. . 5000 614736 JAILFOOD ) 5,000 5,000 5,000

258 246 1500 614740 VOLUNTEER POLICE SUPPLIES . 1500 1500 1,500

) 414 800 614900 OTHER SUPPLIES ] 800 800 eoo
1,406 1214 41200 815500 DUES & FEES . 1200 1,200 1,200 .

6583 o488 10000 835610 MISC GRANT EXPENSES - 10,000 {0000 10,000
9.799 0,045 9000 817300 VEHICLE MAINTENANCE . 10000 10000 10,000
2304 45897 20000 617320 VEHICLE FUEL . 20000 20000 20,000
. 7545 6000 623500 COMPUTER SERVIGES . 6,000 6,000 5,000
3,688 3,082 4500 623530 CONTRAGTED SFRVICES . 10,000 10000 10,000
- - 300 623531 SRO OFFICE SUPPLY . 300 300 300

. - 00 628532 SRO TRAVELISUBSISTENCE . 1,000 1,000 1,000

. - B00 623533 SRO TRAINING/GONFERENCES ) 1,000 1,000 1,000

. - 100 523534 SROAMMUNITIONFIREARMS ) 100 100 100

. - 250 623535 SRO UNIFORMS . 250 250 250

- . 300" 623536 SRO SUPPLIES - 300 300 300

) . 250 623537 SROVEHIGLE MAINTENANCE - 250 250 250

. . 14000 623588 SRO VEHIGLE FURL . 1,000 1,000 1,000

. . - 623539 SRO CELL PHONE . 750 750 750
g5,602 00304 153,840 TOTAL MATERIALS AND SERVICES . 162,200 162,290 162,290

CAPITAL DUTLAY
722700 K9 CAPITAL EXPENSES . -

- 10,273 -

GAPITAL QUTLAY Totals: -

- 10,273 -




Citry of Reedspori
Special Police Operations
001-205

PERSONNEL ASSIGNED TO THE FUND

00 FTE
SWOIN Law ENTorceirtert OFTICEIS ..vivvevrirssevrvissresesrseesmseetssssrsnessrsmsensssnsessnssnsnssrnsssssascsas 0.00
ORGANIZATION AND MISSION

The Special Police Operations Fund provides (1) PTE School Resource Officer that provides
* services to the Reedsport School District #105 for the 9 month school year. The annual program
exists through an intergovernmental agreement (IGA) between the City of Reedsport, Lower

Umpgua Hospital and the Reedsport School District.

FY 18-19 Year in Review

The School Resource Officer program is in its” second full year of being in place, and we have seen
rewards and positive outcomes from the program. Many crimes have been solved as a result of
an officer being present daily on the both campuses. It seems that barriers have been broken and
students are more willing to contact and speak with an officer that ‘they are used to seeing
around. Many cases have been initiated and handled because of the interactions between
students and the officer. The assigned officer has become ingrained in the school and with staff,

and a level of trust has been established.

FY 19-20 Budget Highlighis and Challenges

This Departmental Unit has been incorporated info the Police Departmental Unit. See Fund 001-

209 narrative.

=0




FY17 Fy18 FY19
ACTUALS ACTUALS ADOPTED

21619 42825 42,155
. 881 258 620
184 - 1,500
1,735 3,296 3,905
2,137 4,058 7,100
15 997 1,130
5,373 10,294 13,155
31,844 61,728 69,565
- 216 300

- 397 300

- 800

- 1,030 800

- S 100

- 250

- 159 200

. 500

. 1,000

- 1,802 4,250
73,815

31,944 63,530

Account

511225
511270
521500
521550
531010
531020
531210
531220

612251
614100
614560
6145670
614660.
6146890
614800
815810
617320

GENERAL FUND (001)
SPECIAL POLICE OPERATIONS (205)

EXPENSES

PERSONNEL SERVICES

SCHOOL RESOURCE OFFICER
CERTIFICATION PAY
OVERTIME - JUSTICE
HOLIDAY PAY

FICA TAXES

PERS

WORKMAN'S COMP

HEALTH INSURANCE

TOTAL PERSONNEL SERVIGES
MATERIALS & SERVICES

PAGER/CELL PHONE

OFFICE SUPPLIES
TRAVEL/SUBSISTENCE
TRANING/CONFERENCE
AMMUNTION/FIREARMS
UNIFORMS/MAINTENANCE
OTHER SUPPLIES
AUTOMOBILE MAINTENANCE
VEHICLE FUEL

TOTAL MATERIALS & SUPPLIES

TOTAL EXPENSES

FY19-20 FY19-20  FY18-20
PROPOSED Approved Adopted




Cily of Reedsport
Municipal Jall
0d01-210

Organizcition and Mission

The Reedsport Police Department houses the Municipal Jail facility. The jail is a correctional
facility which the State of Oregon considers a “full time jail”. The facility contains 11 beds, along
with facilities such as a kitchen, booking, dressing room, etc. The use of the Municipal Jail

precludes the need to transport prisoners to the Douglas County Jail in Roseburg for most

Misdemeanor arrests. It also reduces the need to make immediate transport of Felony and

- Warrant arrests,

The use of the Municipal Jail saves the City the cost of housing prisoners in the Douglas County
Jail, which charges a per day lodging fee of over 5100.00 a day, transportation costs, and the staff
required to make the four hour roundtrip transgorts while having an additional officer in the city
available for calls. The Jail also makes it possible to utilize the Municipal Court for misdemeanor
cases which reduces overtime costs by keeping officers in Reedsport for misdemeanor trials. The
addition of a “special duty police reserve officer” this past year has helped decrease the costs

and burden associated with transporting prisoners to Douglas County.

The Douglas County Sheriff's Department, Oregon State Police and Oregon State Parole and
Probation Department also use the Municipal jail as a temporary holding facility. Prisoners from
other agencies who elect to serve their sentence in our jail are charged a Non-Jurisdictional fee
of $65 per day. There is no fee assessed for prlsoners from.other agencies that are housed prior

to arraigniment or transport to another jail faciiity.

Manpower and related costs for jail operations include about 2 hours of dedicated pfﬂcer time
to book and release each prisoner and about 6 hours per day dedicated to inmate management

when lodged here.

FY 19-20 Year in Review

This Departmental Unit has been incorporated into the Police Departmental Unit. See Fund 001~

200 narratlve




FY17 FY18

FY1g

AGTUALS ACTUALS ADOPTED

1,155 10,631
- 1,303
“ 702
1,155 12,536
2,000 1,356
2,000 13,891

5,000
750

5,750

2,000

7,750

GENERAL FUND (001)
MUNICIPAL JAIL (240)

Account EXPENSES
MATERIALS & SERVICES

614760  JAIL EXPENSE

614900 OTHER SUPPLIES, CGOSTS

614950  JAIL FOOD EXPENSE

TOTAL MATERIALS & SERVICES
CAPITAL OUTLAY
722,300 JAIL EQUIPMENT

TOTAL EXPENSES

FY19-20

PROPOSED Approved

Fy19-20

FY18-20
Adopted




City of Reedsport
Fre Deparrment
001-220

PERSONNEL ASSIGNED TO THE FUND
Contracted Service

FIEE CRIET 1 oeeeeseceeese e etestsseeessaneastssasstosnr e sbaesssrmsessrassaar s benasstantssabannnessnnsan
AAMINISTEATION OffICEE eiiiiiiesiecsrie e st sesee s e bt seasbessbsveritessnsmesssnsesesans Contracted Service

Organization and Rission

Mission statement: “The Reedsport Volunteer Fire Department is dedicated to the preservation

of life, property, and the environment. We will provide prompt and professional services to our

community and to all visitors. As a team, we will strive to minimize losses and suffering

through fire suppressnon, rescue, training, fire prevention and public mformation

The Fire Department operates out of two Fire Stations and is headed hy a Volunteer Fire Chief,
supported by two Assistant Chiefs, an Admonition Officer, five Captains and 25 Firefighters, all
- of whom are Volunteers. Firefighters attend weekly training and respond quickly to fire alarms
in the City. The RVFD also responds to requests for mutual aid from surrounding fire districts
and jurisdiciions. The Fire Department also assists Lower Umpgua Ambutance and Reedsport
" Police Department in motor vehicle accidents on city streets as well as State and County Police
gencies on State and Federal highways in surrounding areas of Scottsburg, Gardiner, and

Winchester Bay.

FY 18-19 Year in Review

The number of fire calls has remained relatively steady for the last five years. The firefighters
‘responded to 112 calls for year 2017. The total for 2016 was 125. The Department performed
48 drills and a total of 1,776 volunteer hours were recorded. The average response time for
calls within the City limits_is approximately 3 % minutes. The stability in calls for service is
directly attributed to the aggressive public education by our firefighters and their willingness to
donate many hours of their time to pass along fire safety messages to the public. -

FY 19-20 Budget Highlights and Challenges

Some future challenges include finding grant opportunities, fundraisers, and donations to fund
the replacement of worn out equipment. We continue to aggressively recruit new firefighters,
especially those who work in the City as the daytime availability of ﬂreflghters is low because a

iarge number work outside the City.




FYi6 -

ACTUALS .

4,650

293 -

4,943

292
A11
93

. 908
6,694
523
355
3,821
499
2,532
2,116
2,587
1,137
48
415
4,245
8,406
1,007

3,227
583
1,985
2,397
575

18,737
30,561

94,165

29,108

GENERAL EUND (001)
FIRE DEPARTMENT (220)

FY17 FYi8 -
ACTUALS  ADOPTED TCCOUNT |
EXPENSES
PERSONNEL SERVICES
6,000 6,500 531210 WORKMEN'S COMP
263 450 531220 LIFE INSURANCE
TOTAL PERSONNEL SERVICES

6,263 6,950
RIATERIALS & SERVICES

195 400 612070 GARBAGE DISPOSAL
405 450 612080 WATER
154 . 80 612085 STORMWATER
1,298 750 612090 WASTEWATER
6,130 -8,000 612100 ELECTRICITY
' - 612250 TELEPHONE

508 .
- - 612252 CELL PHONE
233 500 614100 OFFICE SUPPLY
5,462 5,000 ‘614250 BUILDING MAINT, SUFPLIES
1,179 750 614330 COMPUTER OPERATION.
2,708 . 2,800 614335 NETWORK COMMUNICATIONS
2,595 3,250 614350 RADIO OP/MAINT
4,989 o 1,700 . 7614380 MISC. EQUIP MAINT . . -
2,149 - 1,000 614550 FIREMAN TRAINING -
68 <800 614560 TRAVEL/SUBSISTENGE
- © 900 614570 FIRE GHIEF TRAIN/CONF
1,317 1,400 614900 OTHER SUPPLIES
4,021 6,000 614960 PROTECTIVE CLOTHING
2,693 5000 614965 FIRE HOSE
- 200 614980 HAZ MAT COSTS
6,316 6,500 614990 SCBA BOTTLE REPLAGE
573 600 615590 DUES & FEES
5,606 10,000 617300 VEHICLE OPERATION
3,420 4500 617320 AUTOMOBILE FUEL ,
178 600 623500 EMERGENCY MANAGEMENT
- 5,000 623510 CERT PROGRAM EXPENSES
. - 623511 CERT VEHICLE MAINTENANGE -
- - 623512 CERT VEHICLE FUEL
19,065 20,000 623530 CONTRACTED SERVICES
31,481 33,000 624000 VOLUNTEER FIREFIGHTERS
99,691 119,180 © TOTAL MATERIALS & SERVICES
- - 712505 JORDAN COVE GRANT
105,954 126,130 TOTAL EXPENSES

aQ

FY19-20

E Proposecd

7,500
500

8,000

400
450
80
750
8,000
500
500
5,000
750
2,800
3,250

#2,000

“T{,250
800
900

1,500
8,000
5,000
200
16,000
600
10,000
4,500
650

20,000
34,000

131,880
2,000

141,880

FY12-20

Approved

7,500
500

8,000

400

450
80
750

8,000

500
500
9,000
750
2,300
3,250
2,000
1,250
800
900
1,500
8,000
5,000
200
16,000
600
10,000
4,500
650

20,000
34,000

131,860

2,000 .

141,880

FY19-20
Adopled

7,500
500

8,000

400
450
80

" 750
8,000
500
500
9,000
750
2,800
3,250
2,000
1,250
800
900

" 1,500
8,000

5,000
200

16,000
600
10,000
4,500
650.

20,000
34,000

131,880
2,000

141,880




City of Reedspon
Building Inspection Department
001-230

PERSONNEL ASSIGNED TG THE FUND

0.2C FTE
APARIPAYION ..o recreres svensssiscrssesssssesnass i es st s ess e ss s 0s b a41 o8 s a8 ahs e e et 0.05
UB Clerk/EINANCe ASSISEANT ceureversrerersrersressmirerrtssimssstsnsssssars sssnsss sassssssios sssssessssests s sesess sesssssossann s 0.05
Court Clerk/PIANNiNg SECIETATY .o wrmsuricssseramsssiesss s sasssssssiasessssssasssssess sessses sissssstssssssssssnsses 0.10
contracted service

.............................................................................................................

Part-time Planner

Organizafion and Mission

The Building Inspection Department. is committed to providing exceptional customer servis
through shared knowledge and expectations. It is their goal to provide prompt and accurate
building permit plan review as well as professional and knowledgeable inspection services, while

maintaining the highest quality and standards.
The City of Reedsport contracts with a huilding inspection company cafled Northwest Code Pros

(formerly The Building Department, LLC). They provide inspection services for bu;ldmg,
plumbmg, mech‘a"‘lcal‘a'n_d_ electncaf work and are avallable twice a Week for tnspectlon_‘s : -

The City prov;des this service in order to -ensure applicable codes and Ctty ordinances are
foliowed. Construction activifies include single and multi-family residential, commercial and
industrial ‘buildings, demolitions, home improvements, sign construction, plumbmg, electrical,

heating, ventilation, and air conditioning.

Building Inspection staff provide numerous technical inspections on a bi-weekly basis to our
citizens. A typical construction project includes the following types of mspections footing,

foundation, fire-rated w._alfs, framing, sheathing, plumbing rough-in and fi Fna] heat_l_ng rough-in
and final, fireplace rough-in and final, gas line air tests, insulation and building final. Other project

inal, f
inspections include: decks, porches, roofs, finished basements, siding, retaining walls, chimneys,

garages.

The revenues generated through the permit process are shared between the Northwest Code
Pros and the City. The City retains 25% of the permit fee for administrative services, such as
accepting and processing applications, and any providing necessary ‘correspondence. The
remaining 75% is paid to Northwest Code Pros for plan reviews and ensurmg compliance with

the State Building Codes.

All permits are charged a state assessment fee of 12% of the permit total. This is a state fee and
neither the City nor Building Department LLC receives any portion of this fee.




City of Reedsport
Building Inspection Department
001-230

FY 18-19 Yedr in Review

Five new home permits were issued again in the 17-18 FY. The trend of new homes is heginning
to show a gradual increase each year. This is likely the result of the moratorium on System

Development Charges (SDCs).

Overall, permit numbers continue to increase. A trend is still visible with mechanical permits,

which are popular due io rebates and incentives provided by the State and the local electrical

utility for heat pump installations. Commercial permits have also increased, which is a good
indicator of improving economics and may be triggered by the Main Street’s Facade

Improvemeant Program.

FY 19-20 Budget Highlights and Challenges

It is likely that the trend for ;ssug__,ﬂ_g ugw home perm rts A

" Department staff hashad multiple conversations with clients purchasmg undeve!oped residential”

lands inthe spring of 2019 and'as mterest has been shown in the Mastet; Heights Subdivision lots.

The previous two years required budget adjustments to dccommodate the additional permits.
issued and their related expenses. This year’s budget reflects increased expenses, consistent

with the trends of previous years.

Personnel changes occurred again, with the City Manager fulfifling the Planning Director position
and assisted by a Contracted Planner (1-2 days per week) and the Planning Secretary. Staff time

includes permit.intake/issuance, client relations, coordination with reviewing departments,
monthly coordination with County Assessor and State Fire Marshal, data input, record retention .

and archiving, and monthly permit reconciliation.

Legislation passed that will require cities and counties to hire “in-house” building officials in the
new fiscal year. Staff is still awaiting formal notification from the State and continues to consider

" how this position would be funded anc{ sustained.




GENERAL FUND (001)
BUILDING INSPECTION (230)

EYis Fyi7 = FYis8 ' : FY19-20 FY19-20 FY19-20
ACTUALS AGTUALS ADOCPTED _ EXPENSES FTE Proposed Approved  Adopted

PERSONNEL SERVICES
7,346 5,026 - 511100 PLANNING/FINANCE DIRECTOR - -
0 0 3,400 511150 COURT CLERK/PLANNING SECRETARY 0.10 3,700 3,700 3,700
0 0 1,700 511170 UB CLERK/FINANCE ASSIST : 0.05 2,000 2,000 2,000
1,741 6,216 1,600 511180 AP/AR/PAYROLL _ 0.05 1,800 1,800 1,800
307 854 600 531010 SOCIAL SECURITY - 600 600 600
208 1,351 1,200 531020 PERS i - 1,000 1,000 1,000
12 47 50 531210 WORKMEN'S COMP - 50 50 50
1,110 2,426 3,000 531220 HEALTH INSURANGE - 3,000 3,000 3,000
5723 15,921 11,550 TOTAL PERSONNEL SERVICES 0.20 12,150 12,150 12,150
_ MATERIALS & SERVICES

1,099 1,033 1,100 613510 STATE ASSESS, ELECT. PERMIT - 1,500 1,500 1,500
2,088 5,191 2,900 613520 STATE ASSESS, BLDG PERMIT - 3,200 3,200 3,200
- . 500 615000 NUISANCE ABATEMENT - 500 500 500
4,651 16,905 4,500 623440 PLAN CHECK FEES - 8,500 - 8,500 8,500
7,347 22 287 7,500 623450 BUILDING INSPECTION - ~ 16,000 16,000 16,000
4,263 5,052 4,000 623460 MECHANICAL INSPEGTION - © 8,000 6,000 6,000
2,555 4,050 2,500 623470 PLUMBING INSPEGTION - 2,700 2,700 2,700

- - - 623480 EXCAVATION INSPECTION _ - - - -
6,916 8,236 7,000 623490 ELECTRICAL INSPEGTION : - 1,000 - 1,000 1,000
. ' . 300 623499 BUILD/ELEC PERMIT FINES ' - 300 300 300

- - ' - 623580 REIMBURSED ENGINEERING SERVICE - - - -
- - 5000 623590 CONTRACTED SERVICES , - 5,000 5,000 + 5,000
28,949 63,654 35,300 TOTAL MATERIALS & SERVIGES - 44,700 44,700 44,700
0.20 56,850 56,850 56,850

34,672 79,575 46,850 TOTAL EXPENDITURES

043




City of Reedsport
Animal Shelter
001-240

Organization and Mission

This fund has been moved to Fund 035 and will operate as a stand-alone fund; supported by
donatians and fees. Please review Fund 035. '

| FY 19-20 Budget Mighlights and Challenges

Please review Fund 035,




GENERAL FUND (001)
ANIMAL SHELTER (240)

FYi6 FYi7 FYi8 : FY{18-20 FY182¢ FY19-20
CCOUN E
A T : penses FIE Froposed Approved Adoptied

ACTUALS ACTUALS ADOPTED
MATERIALS & SERVICES

612080 WATER =~ .

192 192 -
36 36 - 612085 STORMWATER -
304 268 - 612080 WASTEWATER - - -
1,146 1,363 - 612100 ELECTRICITY ' - - -
202 204 - 612251 CELL PHONE - - - -
182 8606 - 614780 DOG FOOD ' - - -
709 278 - 614900 OTHER SUPPLIES - - -
221 1,213 - 623430 VETERINARY SERVICES - - -
2,992 4,450 - _ TOTAL MATERIALS & SERVICES - - -
INTER-FUND TRANSFERS

- 20,650 922000 FUND 035 TRANSFER 6,190 - -
- - 20,650 TOTALS INTERFUND TRANSFERS 6,190 - -
3,189 4,150 - 20,850 TOTAL EXPENDITURES 6,120 - -

07




Cliy of L@@@@?@g@ﬁ
Public Services Division
- Q071-410

PERSONNEL ASSIGNED TO THE FUND

1.73 FTE
PUBlC WOrkS DIFECLOF oo sisreecrsrssnrisccsssssnnsssss s snssssssssssssensesssssssssassnsssassssnssssssssnssncs .08
MaINTENANCE LOAH wuvverererr it arernssrss sttt s sar s rs sens R 0.40
AIECHIANEE [l vssreeeeeevisisseneseerensrasessesssnssaronmeesesasssassassansrassinraonssenonmassnsassassssasnsssssnrasssanesnsaraas 031
PIGIIEENZACE WOIKET e leesreerevereceesssnssseserasssssnesaassssssesssssenseinsmsanesssesssisssssnmessasssessssaesseses 0.32

Custodian ... eeeceersnnen,s

Organization and Mission

The Public Services Division is staffed by several full time employees (two maintenance and one.
custodian/parks worker) who split their time between streets, parks, buildings, water, sewer
and storm water. This division is funded from the General Fund. Further, the City mechanic and
custodian General Fund hours are now accounted in the Public Services Division. In prior
budgets, these two positions were allocated in FTE percentages to various General Fund
“departmental units, Lastly, the aforementioned 4 City staff members maintain the following:

o A fleet of 64 vehicles (Police, Fire, Public Works, etc.)
o Approximately 30 acres of 5 City parks (which does not include multiple comimon areas)

o Approximately 19 miles of City streets

FY 18-19 Year in Review

o The Custodian/Park Maintenance staff performed trash, cleaning and light 'ma'intenance at all
City buildings as well as all parks. Also assists with maintenance projects as time allows. '
 Ongoing mowing and maintenance of City landscape areas as well as City park sites.

o City street weed control and maintenance.
o City Mechanic successfully completed 175 vehicle work orders ranging from simple to

complex for the aging City fleet of vehicles.

o City staff also performed ADA curb installations at 12th and Ivy as well as assisted with
sidewalk construction on Water Aveniue. Staff performed spot paving in multiple areas of the
City thus repairing numerous spalled and potholed areas. Further, City contractors also
completed paving of 1/2 of Frontage Road, Fire Department entry driveway, Highland/Gardens
water line trench paving which was nearly one mile, 12th and lvy intersection, 4th street
overlay in the downtown area and the alleyway behind the Sugar Shack. '
o Construction of the new Rainbow Plaza Launch Ramp facility via ODFW fundlng
o Constructon and assistance with the construction of the new fish cleaning station structure

and improvements on Water Avenue.
o Multiple broken or faded signs have heen replaced within the City.

060




City of Reedsport
Public Services Division
001-410

e Staff and ODOT crews repainted multiple City streets, faded stop bars, lane dividers and

"curbs. .
e Continued levee mowing/maintenance and City dock maintenance.
e Installation of safety harness devices on roofs of City buildings as well as upgrades of safety

equipment and procedures for public works staff.

FY 19-20 Budget Highlights and Challenges

¢ The Custodian/Park Maintenance staff will continue to performed trash, cleaning and light
maintenance at all City buildings as well as all parks as well as assistance with maintenance
projects if time allows. ‘
_e Staff will perform mowing and maintenance of City landscape areas as well as City park-
sitesas well as City street weed control and maintenance.

= City Mechanic will continue to assess, repair and resolve vehicle issues on the aging City fleet.
= A combination of City staff and contracted services will perform spot and roadway paving
throughout the City. Further, SCA grant was awarded for Winchester Avenue paving. This
paving will be coupled with the raising of several roadway areas to comply with FEMA levee
certification height requirements. -

e Continued evaluation/maintenance and support of all City owned buildings.

e Signage repair/replacement and installations as required. '

e Siaff and ODOT crews repainted multiple City streets, faded stop bars {ane dividers and
curhs. :

» Continued levee maintenance and City dock maintenance.

s Continued safety equipment and procedure evaluation and improvements for public works

staff.
« Daily addressment of work orders for City buildings and right-of-ways.

CEatn]




FYi7
Actuals

14,611
4,918
14,657
5,200
7,331
20,183
5113
4,326
2,719

21,852

100,911

1,203
717
854

90
1,066
2,365

© 730

4,952

3,281

1,255
162

2,639
178

10

160
115

4,800
734
794
693
860

2,215

28,872

130,783

EY18
Actuals

14,711
5,161
18,619
5,236
8,254
20,861
5,644
7,208
4,405
22,505

112,606

2,243
924
930
118

1,393

2,027
547

3,475

4,317

1,218
339

3,577

238 -

160

6,775
1,004

148
1,704
2,644
3,024

36,805

149,411

FY19
Adopied

15,000
5,300
15,800
5,400
8,500
22,700
5,800
12,700
4,600
23,200

119,000

3,500
1,200
1,100
110
1,350
2,400
750
6,500
5,000
1,300
100
6,000
500
100
200
1,000
6,500
1,000
1,000
1,200
1,500
4,500
1,000

47,810

166,810

Account

511390
511410
511420
511440
511450
511460
531010
531020
531210
531220

GENERAL FUND (0681)
PUBLIC SERVICES (410)

Expenses

FERSOMNNEL SERVICES
MAINTENANCE LEAD, SALARY
PW DIREGTOR SALARY
MECHANIC SALARY

MAINT. WORKER/DOCKS
MAINT. WORKER SALARY
CUSTODIAN, SALARY

SOCIAL SECURITY

PERS '

WORKER COMP INS.

HEALTH INSURANCE

TOTAL PERSONNEL SERVIGES

~ MATERIALS & SERVICES

612050
| 612070
612080
612085
612090
612100
612251
614220
614250
614335
614380
614410
614510
614560
614570
614590
614640
614685
614900
615650
617300
617320
623530

DOGKS UTILITIES

GARBAGE DISPOSAL
WATER

STORMWATER
WASTEWATER
ELECTRICITY

CELL PHONE

JANITORIAL SUPPLIES
BUILDING MAINT. SUPPLIES
NETWORK COMMUNICATION
MISG. EQUIP MAINT

DOCKS & BOARDWALKS -
RAINBOW PLAZA CAMP EXPENSES
TRAVEL/SUBSISTENCE |
TRAINING/GONFERENCES
CITY BEAUTIFICATION

PARK MAINTENANCE
SAFETY

OTHER SUPPLIES

CITY SHOP SUPPLIES/IMATERIALS
VEHIGLE OPERATION
AUTOMOBILE FUEL
CONTRACTED SERVICES

TOTAL MATERIALS & SERVICES

TOTAL EXPENDITURES

101

FTE

1.73

1.73

FY20
Proposed

15,500

5,500
16,300
5,600
10,000
25,800
6,000
10,500
6,500
23,000

124,700

4,000
1,500
1,100
110
1,350
2,400
750
6,500
5,000
1,450
100
6,000
500
100
200
1,000
6,500
1,000
1,000
1,500
. 2,000
4,500
1,000

48,580

174,260

4

FY20
Approved

15,500
5,500
16,300
5,600
10,000
25,800
6,000
10,500
6,500
23,000

124,700

4,000
1,500
1,100

110
1,350
2,400

750
6,500
5,000
1,450

100

6,000

500

100

200
1,000
6,500
1,000
1,000
1,500
2,000
4,500
1,000

48,560

174,260

Fyzo
Adopted

15,500
5,500
16,300
5,600
10,000
25,800
6,000
10,500
6,500
23,000

124,700

4,000
1,500
1,100
110
1,350
2,400
750
6,500
5,000
1,450
100
6,000
500
100
200
1,000
6,500
1,000
1,000
1,500
2,000
4,500
1,000

48,560

174,260




FY17
Actuals

205
248
36
312
6,102
1,258
861
1,805

6,192
17,024

17,024

FY18
Actuals

FY19
Adopted

Account

612070
610280
612085
612080
612100
612250
614220
614250
614300
615610

GENERAL FUND (001)
LIBRARY (430)

Expenses

MATERIALS & SUPPLIES

GARBAGE DISPOSAL
WATER

STORMWATER
WASTEWATER
ELECTRICITY

TELEPHONE

JANITORIAL SUPPLIES
BUILDING MAINT, SUPPLIES
OFFICE EQUIP/MAINT
GRANT EXPENSES

TOTAL MATERIALS & SUPPLIES

TOTAL EXPENSES

FTE

FY20
Proposed

FYZ20
Approved

FY20
Adopted




Clity of R@@dég@[rﬁ
Sehior Center
- 001-440

Organization and Mission

The Lower Umpqua Senior Center facility was completed in 1989. This was a collaborated
effort between the City of Reedsport, Douglas County Housing Authority and Lower Umpgqua
Community Center, Inc. (LUCC, Inc. is a non-profit 501-C (3} organization). Douglas County
Housing Authority owned the land the bhuilding was placed on. The City and the LUCC, Inc.
raised funds to build the Center and pave the parking lot. LUCC, Inc, maintains all internal
fixtures and appliances. The Senior Center is the hub of senior activity for our area with
programs held daily, both scheduled and impromptu. The facility has a fully equipped
. commercial kitchen which Douglas County Health and Social Services uses to operate a senior

meal program that serves hot meals both on-site and to homebound senior and disabled
persons three days @ week. The Administrative Assistant serves as the staff support for the
Center and the Lower Umpgqua Community Center Inc. {LUCC, Inc.) board including grant
writing and coordinating equipment replacement. The City of Reedsport contributes general”
building maintenance personnel and minimal janitorial services to the facility along with utility

EXpenses.

FY 18-19 Year in Review

Lower Umpqua Community Center Inc. (LUCC, Inc.} continues to raise funds for Senior Center
improvements. Improvements include such things as equipment repair and replacement, new
projects, general expenditures, meal delivery van maintenance, kitchen supplies and
maintenance of pool tables. Funds are raised from weekly bingo games, grant funds,

fundraisers and donations.

FY 19-20 Budgef Highlights and Challenges

Compared to the previous year, this fund will remain virtually unchanged. The City of
Reedsport leases the Senior Center kitchen to Douglas County through the Health and Social
Services Department and Compass USA for meal preparation. The City also receives funds from
the rental of the facility on evenings and weekends. The City continues to provide essential
services to the center and build reserves for large maintenance projects and equipment-

replacement in the future.

103




FY17
Actuals

1,204
224
36

771
14,046
50
a74
2,418
39

19,762 . .

19,762

FYig
Actuals

1,034
272
39
1,096
12,725
475
688
1,246
42

17,6497

17,617

FYi9
Adopted

1,250
300

- 50
1,300
14,000
400
800
2,500
75

20,675

20,675

Account

612070
610280
612085
612080
612100
614200
614220

614250 -

614300

GENERAL FUND {001)
SENIOR CENTER (440)

Expenses

MATERIALS & SUPPLIES

GARBAGE DISPOSAL

WATER

STORMWATER

WASTEWATER

ELECTRICITY

REFUND OF SR CTR USE FUND
JANITORIAL SUPPLIES
BUILDING MAINT, SUPPLIES

OFFICE EQUIPMAINT

TOTAL MATERIALS & SUPPLIES

TOTAL EXPENSES

KTl

FY20

FTE Proposed

1,250
300
50

1,300

14,000
400
800

2,500
75

20,675

20,675

FY20
Approved

1,250
300

50
1,300

- 14,000
400

800
2,500

75

20,675

20,675

FY20
Adopted

1,250
300

50

1,300
14,000
400

80O
2,500
75

20,675

' 20,675




Clity of Reedsport
Dial a Ride
007-450

Orgonization and Mission

This fund has been moved to Fund 034 and will operate as a stand-alone fund, supported by
donations, fees, and grants. Please review Fund 034,

"N7




FYi7
Actuals

1,204
224
36

771
14,046
50
974
2,418
39

19,762

19,762

FYi8

“Aciuals

1,034
272
39
1,096
12,725
475
688
1,246
42

17,617

17,617

FYis
Adopied

1,250
300
50
1,300
14,000
400
800
2,500
75

20,675

20,675

Account

612070
610280

612085

612090
612100
614200
614220
614250
614300

GENERAL FUND (001)
DIAL-A-RIDE (450)

) o Fv20 FY20
Expensss _ FTE Proposed  Appraved

MATERIALS & SUPPLIES

GARBAGE DISPOSAL
WATER
STORMWATER
WASTEWATER

ELEGTRICITY
REFUND OF SR CTR USE FUND

JANITORIAL SUPPLIES
BUILDING MAINT, SUPPLIES
OFFIGE EQUIP/MAINT

TOTAL MATERIALS & SUPPLIES

TOTAL EXPENSES

ElNake

FY20
Adopled




Citry of E’%@@dgp@ﬁr -
S‘i’ree‘ﬁ’s Division Fumd
DDQ

PERSONRMEL ASSIGNED TO THE FUND

‘ 0.77 FTE
Pubilc Works Director..,.,....,..,.,,..................' ............................................................ e rrenes 0.10
M AIEenanCe LEad WOrKET st ieesscisimrinssssarasnss st s vssmrc s ransnsesssnsnssssssrisensssseessnseasians 0.15
P CIBIIIC 1 ereee e vesoseseraesisessasanse esesssasssasanarmnsssrasasasssnssasessessnrnssrasssessssmesssessnsesnsasasssnnsennnns (.22
MaITEEANCE YWOIKE - .vvvnreverecesesiesnssesasessassseseseramssssessanes eeremresisssiommermssessesssssesonseisgunioass 0,30

Qrganization and Mission

The 2009 transportation package (HB2001) passed in 2009 provides a phased-in increase in revenues to
cities from: a six-cent increase in the state gas tax beginning lanuary 1, 2011; increase in vehicle and
registration fees; and weight-mile fees paid by truckers. This phase-in is reflected in the state estimates.
To date, the City has seen an approximate 33percent increase in State Gas Tax revenues.

The Streets Division within the Public Works D_épartment is staffed by two fuil time employees who split
their time between streets, parks, buildings, water, sewer and storm drain. The Division is funded from -
the shared State Gas Tax and franchise fees. Gas tax is distributed to the cities by the state on a per

capita basis.

FY 18-19 Year in Review

e Ongoing Street sweepmg and mowing,and weed control.
o Multiple asphalt patching and repaits throughout City, including contracted paving 1/2 of Frontage

Road, Fire Station #1 driveway, 4th street ovetlay, alleyway behind Sugar Shack, Highland/Gardens

waterline trench paving and 12th/lvy intersection for drainage improvements.
e Multiple ADA curbs and sidewalk lmprovements as well as assisted with SIdewalk installations a!ong

Water Avente.
o' Coordination with ODOT constructon forces with regard to HWY 38 and 101 improvement contract.

FY 19-20 Budget Highlights and Chalienges

~o Continue to develop and maintain a transportation system that enhances Reedsport's livability by
creating a balanced, safe, and efficient transportation system, which is assessable to all members of the

community. :
° Performmg ongoing Street sweeping and mowing,and weed control.

o Multiple asphalt patching and repairs throughout City, including Water Avenue and repairs along

Riverfront Way. ,
o Contracted paving will perform paving to complete Frontage Road, pave a section of 22nd street on

north side of HWY 101 as well as Winchester Avenue via the currently awarded SCA grant.
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e install multipie ADA curbs and sidewalk improvements along 22nd street and crosswalk areas. o
Develop a yearly paving and service "on-call’ contract which will shorten timeframes and increase
efficiency amd secure fixed pricing paving contracts.
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STREET FUND (002)

FYi7 FYis FY19 erg . Y20 FY20 FY20
ACTUALS ACTUALS ADOPTED PROPOSED APPROVED ADOPTED
74037 151,530 125,000 411100 BEGINNING FUND BALANGE 350,000 350,000 350,000
54,935 55,860 50,000 413100 P.U.D. FRANCHISE 48,000 48,000 48,000
2,615 2,661 2200 413200 TELEPHONE FRANGHISE 2,600 2,600 2,600
945 1,842 2,000 415100 INTEREST 7,500 7,500 ° 7,500
. - 50 415650 SALARY REIMBURSEMENTS 50 50 50
342 656 200 415660 INSURANCE REIMBURSEMENTS <400 400 400
2,581 540 100 415900 MISCELLANEOUS 100 100 100 -
- - 100,000 417000 SCA GRANT 100,000 100,000 100,000
- - 325,000 418000 TRANSFER IN: FUND 026 CLOSEQUT S - .
‘267,492 265281 240,000 421300 GAS TAX REFUND . 300,000 300,000 300,000
49,405 57,826 45,000 421400 LOCAL GAS TAX - 48,000 48,000 48,000
378,313 384,665 764,550 413111 TOTAL REVENUES 506,650 506,650 506,650
453,350 . 536,195 989,550 413113 TOTAL RESOURCES 856,650 856,650 856,650
PERSONNEL SERVICES
7,429 17,794 7700 511390 MAINTENANGE LEAD, SALARY 0.15 7,900 7,900 7,900
6,148 6,452 6,700 511410 PW DIRECTOR SALARY o 0.10 8,900 6,900 6,900
10,750 7,037 11,200, 511420 MECHANIC, SALARY : 0.22 11,600 11,600 - 11,600
9,819 - 11,600 511450 MAINT, WORKER SALARY . -0.30 12,500 12,500 12,500
- - 1,000 521500 OVERTIME . 1,000 1,000 1,000
2,605 2,309 3,400 531010 FICA TAXES - 3,400 3,400 3,400
2,516 2,815 7,100 531020 PERS ‘ - 5,500 5,500 5,500
1,258 2,596 3,000 531210 WORKMEN'S COMP - 4,000 4,000 4,000
10,027 9,068 12,800 531220 HEALTH INSURANCE - ) - 11,000 11,000 11,000
50,552 48,001 4,500 _ PERSONNEL SERVICES Tatals: 0.77 63,800 63,800 63,800
MATERIALS & SERVICES
89,037 78,210 85,750 612080 ELECTRICITY-ST. LIGHTS 140,000 140,000 140,000
24 . . 100 612070 GARBAGE DISPOSAL 100 100 100
75 72 100 612080 WATER 160 100 100
14 11 30 612085 STORMWATER 30 30 30
87 80 150 612090 WASTEWATER 150 150 150
3,784 3,943 5,000 612100 ELECTRICITY 5,500 5,500 5,500
722 392 ' B50 612251 PAGER/CELL PHONE 100 100 100
61 47 100 614000 POSTAGE 100 100 100
87 376 100 614100 OFFICE SUPPLY 100 100 100
153 156 400 614300 OFFICE EQUIP/MAINT 400 400 400
534 700~ 1,000 614330 COMPUTER OPERATION 1,000 1000 1,000
630 443 900 614335 NETWORK COMMUNICATIONS 650 650 650
4,273 4,868 6,500 614390 BONDS AND INSURANCE 5,500 5,500 5,500
- 135 200 614560 TRAVEL/SUBSISTENCE 200 200 200
- 224 200 614570 TRAINING/CONFERENCES $ 200 200 200
1,141 297 250° 614685 PROTECTIVE GEAR" 250 250 250
- 314 750 614690 REQ'D PHYSICALS & EXAMS 750 750 750
509 3,499 6,500 614810 TRAFFIC PAINTING 6,500 6,500 6,500
2,792 4,668 6,000 ~ 614820 ST MAINT MATERIALS 12,000 12,000 12,000
4,666 2,455 10,000 614830 TRAFFIC SIGNS 7,500 7,500 7,500
622 53 500 614900 OTHER SUPPLIES - . .
625 1,586 . 614950 MISC. TOOLS AND SUPFLIES 2,000 2,000 ~ 2,000
192 335 400 615590 DUES & FEES 400 400 400
752 1,857 1,500 615650 CITY SHOP SUPPLIES/MATERIALS 1,600 1,600 1,600
- . 500 617150 EQUIPMENT RENTAL 1,500 1,500 1,500
3,636 3,331 5000 617300 VEHICLE MAINTENANGE 5,000 5,000 5,000
1,741 2,575 2750 617320 VEHICLE FUEL 2,750 2,750 2,750




STREET FUND (002)

FY17 Fy18 Fyis . FTE FY20 FY20 FY20
ACTUALS ACTUALS ADOPTED “‘CCoUn PROPOSED APPROVED ADOPTED
5613 4,798 6,000 617370 HEAVY EQUIP MAINT 9,000 3,000 9,000
495 504 800 621400 AUDIT FEES 1,000 1,000 1,000
- - 2,000 623580 CONTRACT ENGINEERING SERVICES 2,000 2,000 2,000
122,265 115,659 144,130 MATERIALS & SERVICES Totals: 206,380 206,380 206,380
CAPITAL OUTLAY
7,851 12,250 375,200 744370 STREET IMPROVEMENTS 320,970 320,970 320,970
- . 15,000 744400 SHOR RESERVE 15,000 15,000 15,000
- - {25,000 744500 EQUIPMENT/MACHINERY 75,000 75,000 75,000
- - 40,000 744700 HWY 38 LIGHTING & LANDSCAPING 36,000 36,000 38,000
7,851 12,250 555,200 CAPITAL OUTLAY Totals: 446,970 - 446,970 446,970
INTER-FUND TRANSFERS
11,250 11,250 41,250 921000 TRANSFER OUT: FUND 001 ADMIN 11,250 11,250 11,250
1,250 1,250 * 4,250 ° 821500 TRANS OUT: FUND 001 EDUCATION 1,250 1,250 1,250
5,000 5,000 - 923010 TRANS QUT: FUND 026 EQUIP/MACH . . -
6,150 2,500 - 923040 TRANSFER OUT: FUND 026 SHOP . . -
87,000 87,000 - 824230 TRANSFER OUT: FUND 026 CAPITAL - . .
10,000 10,000 10,000 924240 TRANSFER OUT: FUND 005 STORM 10,000 10,000 10,000
- 103,650 88,220 924255 TRANSFER OUT: FUND 005 LLEVEE 90,000 90,000 90,000
120,650 220,650 110,720 INTER-FUND TRANSFERS Totals: 112,500 112,500 112,500
CONTINGENCY
. - 15,000 941000 CONTINGENCY 15,000 15,000 15,000
- - 15,000 TOTAL CONTINGENCY - 15,000 15,006 15,000
RESERVE ACCOUNT
- - - 946000 PERS RESERVE 12,000 12,000 12,000
- . - RESERVE ACCOUNT Totals: 12,600 12,000 12,000
304,318 396,560 889,550 TOTAL FUND EXPENDITURES 856,650 856,650 856,650
452,350 536,195 889,550 TOTAL FUND REVENUES 856,650 856,650 856,650
151,082 139,635 - 'REVENUES > (<>) EXPENSES - - .
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PERSOMNEL ASSIGNED TO FUND

4.59 E.T.E.
Pubhc Works DI L O iseeieesievaseesesretsinseseesrestrcarsstasetessinsves sassssas sssnsnssensnansansssnstsesnsanssenssnsnn 0.35
VVBLEE LEA WOTKEL «.ivviieerisse i vsesisinssis e ssesssaassosseossassnesasssessassmssessssennsasssearsnsnressnssomsssneas 1.00
Water OPeralor e s s e e 1,00
WV LT VHOIKEE eienieice e e e earm e s st vesane b e b e saa s a R s s s st arscasnsssan s sannensnastannssnonbivar 1.00
Mairitenance Lead WOrKer ..o i smisinensisseesisssssseserssrsresressesss s ssnscsneas S 0.15
MEChANIC I oottt s ereerions 0.22
Maintenance WOrker ......cocsinccncamsinennmsnnne. ettt rrobrerrm b 0.12
UB Clerk/Financea ASSISTANT.. o esreesrssieosssomscsinasassassesssissesesssassrossasrs sessasarsassssessssrans 0.35
AP/AR/Payroll ... . 0.20
Court CIerk/Piannmg Secretary .................... erererereensaen s eetrer e e eeasanasas e arae s e e ananas e reaneen 0.10
I8 DT CE N starercrereerieirsesmmssucsesmastn e esararsnessersaranastenaratnnarnrnessnbbnursnr soatrasmrrbesrrrsarasrennnns 0.10

Orgonization and Mission

The Water Utility Division of the Public: Works Department is staffed by three full time
employees. The Division is funded by the monthly water user fees and operated as a business

with user fees paying for the operation of the fund.

‘The Reedsport Water Utility provides quality domestic water to the City of Reedsport and the -
communities (unincorporated urhan areas) of Winchester Bay and Gardiner. The water system
meets all Federal and State water quality and treatment standards. The Utility provides excellent
fire flow capabilities to enable. residents and businesses alike to maintain a reasonable (low) fire
insurance rating. Delivery of potable water exceeding all purity standards and a strong consistent
firefighting water supply are the prime functions of this division. The fund provides for the
operation and maintenance of the water disinfecting and distribution systems with four pump
-+ stations, four reservoirs, water disinfection facilities, and 30-plus miles of water transmission lines.
Preventative maintenance is required for the treatment facilities, pump stations and transmission
lines. Ongoing service programs include, installation of meters and radio reading equipment,
water activation and deactivation of service, location of service shutoffs, valve exercising, meter

maintenance and reading, and fire hydrant/water system flushing. h

EFY 18-19 Year in Review

o performed yearly scheduled flushing of the water system and exercising of the water valves in

Winchester Bay, Gardiner and Reedsport. It should be noted that there was an incident of
“turnover” in the lake that caused some flavor issues with the water in the early spring of 2018

As a result, it was required to perform flushing of multiple hydrants over a monthlong cycle to

115




City of R@@dﬁﬁ@@ﬁ
Water Utility Division Fund
a3

clear the issue. Asthe matter was verified as only asthetic in nature, there was no health risk to
the public.

o SCADA (Supervisory Control And Data Acquisition) systems were installed at water plant to
comply with state reporting and optimal control of system. City staff can now monitor and
control system from remote computer and Ipad off hours and during day reducing trips to
water plant. :

e [nstallation of second phase of MXU radio reading devices on metered services in Reedsnort.
it has been noted that the meter reading time needed hy staff is taking less time and is more
efficient due to the new meters and MXU devices.

e Water meter reading and support for monthly billing and usage issues.

e Multiple water system shut off valve replacements throughout the City which will continue.

o Numerous water line breaks and repairs after hours were performed in Reedsport and
Winchester Bay.

e Hydrant added to systeme Design process started for installation of 600 LF of water line in
Winchester Bay. If design and permit approval occurs, materials will be purchased and work

may be started prior to lune 30, 20189,

FY 19-20 Budget Highlights and Challenges

e Completion of 600 LF of water line replacement in Winchester Bay.
o installation of third phase of MXU! radio reading devices on metered services in Reedsport.
Multiple water system shut off valve replacements throughout the City. This may also include

pipe replacement

s New meter installations as requested.

e Ongoing repair of water line breaks as they occur.

e Re-construction of raw water pump structure at water plant.

e Considering the difficulty and invasiveness of a large amount of utility verifications, a ground
penetrating radar system is needed to increase efficiency rather than frequently rent services

from other Cities.
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WATER UTILITY FUND (003)
FY20 %VZO FY20

FYi7 Fyia AT FTE
ACTUALS ACTUALS ADOPTED : : FROPOUSED APPROVED ADOPTED
151,616 95,083 . 100,000 411100 BEGINNING FUND BALANCE 925,000 925000 925,000
REVENUES
997 1,869 5000 415100 INTEREST 15,000 15000 15,000
2,759 2,892 2,200 415150 .OTHER INTEREST 2,200 2,200 2,200
- S 100 415650 SALARY REIMBLIRSEMENTS : 50 50 50
1,636 1,459 g50 415660 INSURANCE REIMBURSEMENTS 1,000 " 1,000 1,000
5,454 9,861 6,000 415750 WATER TAP FEES §,000 8,000 8,000
1 - 50 415800 SO S DONATIONS .- - -
392 11,836 1,000 415900 MISCELLANEOUS 1,000 1,000 1,000
- - ‘58,700 417000 SHSP GRANT - - -
- 6,266 - 417060 TRANSFER IN: FUND 010 CLOSEOQUT - - -
. . 750,000 417080 TRANSFER tN: FUND 029 - - .
: . 87,800 37,800 37,800

- 417085 TRANSFER [N: FUND 016 LOAN

538,996 592,925 595,000 417100 REEDSPORT WATER FEES 600,000 . 600,000 600,000
34,535 33,875 28,500 417200 GARDINER WATER FEES 32,500 32,500 32,500
136,000 136,000 136,000 *

140,076 136,000 . 417300 WINGHESTER BAY WATER FEES

4

1,584,500 TOTAL REVENUES ' 831,550
1,756,550 1,756,550 1,756,550

136,114
780,884 801,008 831,550 - 831,550

032,500 896,941 1,684,500 TOTAL RESOURGES
PERSONNEL SERVICES

4757 488 . - 511085 ADMIN ASSIST.SALARY - - - -
4,692 5,133 5200 511100  FINANCE DIRECTOR 0.10 5,200 6,200 6,200
298 2,738 6,400 511170  AP/AR/PAYROLL 0.20 8,700 8700 - 8,700
16,171 12,349 11,700 511180. UB GLERK/FINANCE ASSIST 0.35 11,000 11,000 11,000
- 308 3400 511190 COURT CLERK/PLANNING SEC.  0.10 3,700 3,700 3,700
7,429 7,480 7700 511390 MAINTENANCE LEAD, SALARY 0.15 7,900 7,800 7,800
21 518 92581° 23,000 511410 PW DIRECTOR SALARY 0.35 23,800 23,800 23,800
19,960 11,087 11,200 511420  MECHANIC, SALARY 0.22- 11,600 11,600 11,600
49,819 50208 . 60,900 511430 WATER LEAD WORKER SALARY  1.00 52,400 52,400 52,400
42,829 43,650 44,100 511440 WATER UTILITY OPERATOR 1.00 45,000 45,000 - 45,000
4,55 4,312 4,600 511450 MAINT. WORKER SALARY 012 5,000 5,000 5,000

1,049 - - 511480 . TEMP. WATER WORKER - - - -
34,169 35,817 308,400 511470  WATER WORKER SALARY 100, 39,200 39,200 39,200
1,078 9,974 10,000 521500 OVERTIME . 11,000 11,000 11,000

8- 4,079 . 521600 COMPENSATED ABSENCES . - - ! . -
15,936 18,260 17,800 531010  FICA TAXES . 18,000 18,000 18,000
15,746 21,087 36,800 531020 PERS : - 35,000 35,000 35,000
5,647 7,614 15,500 531210 WORKMEN'S COMP - 13,000 13,000 13,000
59,508 59,722 85,400 531220 HEALTH INSURANCE - 64,000 64,000 64,000

305,867 322,947 352,100 PERSOMNEL SERVICES Totals: #.59 255,500 355,500 355,800

" MATERIALS & SERVICES

- - 200 612070 GARBAGE ) 200 200 200
59 72 100 612080 WATER 100 100 100

1 12 50 612085 STORMWATER - 50 . 50 50

70 80 100 ‘612080 WASTEWATER : 00 - 100 100
49,825 47,125 60,000 Bi2i00 ELECTRIGITY 60,000 60,000 60,000
1,688 1,415 1,600 6i2251  PAGER/CELL PHONE 2,000 2,000 2,000
- - 1,000 613300 LEGAL ADVERTISING - 1,000 1,000 1,000

- 231 5,000 613410 OTHERLEGAL SERV, LITIGAT 5,000 5,000 5,000
6,792 3,758 6,750 614000 POSTAGE o 8,750 6,750 6,750
2,193 3,209 2,500 614100  OFFICE SUPPLY ' 2,500 2,500 2,500
229 388 1,000 614250  BUILDING MAINT, SUPFLIES 1,000 1,000 1,000
2,345 2,337 2,300 614300  OFFICE EQUIP MAINT 2,300 - 2,300 2,300
4,848 6,456 9,000 614330 COMPUTER OPERATION 9,000 9,000 9,000
2,894 2,683 6,000 614335  NETWORK COMMUNICATIONS 5,000 6,000 6,000
18,537 18,409 22,000 614390 BONDS AND INSURANGE 22,000 22,000 22,000
113 1,021 500 614560 TRAVEL/SUBSISTENGCE 500 500 500
1,482 1,141 2,500 614570  TRAINING/CONFERENCES 2,500 2,500 2,500
1,483 129 300 614685 PROTEGTIVE GEAR : 500 500 500
1,000 1,000 1,000

- 364 1,000 614690 REQD PHYS!_CriQIij EXAMS
o . v A n oy 4% E0n 17 ENN 17 BAN
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WATER UTILITY FUND (003)

FYi7 FYi8 FY1g P FY20 FY20 FY20
ACTUALS ACTUALS ADOPTED PROPOSED APPROVED ADOPTED
20,032 14264 20,000 614860 WATER TESTING, LAB. SUPPL 50,000 20,000 20,000
55017 30,675 30,006 614870 CHEMICALS 6,000 6,000 6,000
6,579 12,376 15000 614890 WATER TAP MATERIALS 15,000 15000 15,000
205 132 1,000 614900 OTHER SUPPLIES - ; i
- - 50 614920 SO S DONATION TO LUMA ; ] )
2,146 1,960 2,250 614950 MISC. TOOLS AND SUPPLIES 3,250 3,250 3,250
1,347 1,506 1,800 14280 FIRE PROTECTION 1,800 1,800 1,800
7,756 10,907 12,000 615310  BANK FEES 14,000 14000 14,000
6,202 1,623 2200 615590 DUES & FEES 2,200 2,200 2,200
545 153 1,500 615535  LICENSES & PERMITS 1,500 1,500 1,500
611 1,818 1,500 615650  CITY SHOPS SUPPLIES/MATERIALS 2,000 - 2,000 2,000
- - 1,000 617150 EQUIFMENT RENTAL 1,000 1,000 1,000
4,180 5,400 5000 617300 VEHICLE MAINTENANGE 5,000 5,000 5,000
5,677 6,682 8,000 617320  AUTOMOBILE FUEL 8,000 §,000 8,000
1,782 3,442 5,000 617370 - HEAVY EQUIP MAINT 6,000 6,000 6,000
3,300 3,360 4,500 621400 AUDIT FEES 5,000 5,000 5,000
1,856 . 5,000 623530 CONTRAGTED SERVICES 5,000 5,000 5,000
. ; - 623580 CONTRACT ENGINEERING SERVICE - ; -
- 13,161 - B30000 ASSET DISPOSAL - ) ]
233610 234,457 292,700 TOTAL MATERIALS & SERVICES 280,750 280,750 280,750
CAPITAL OUTLAY
- - 15,000 746000 SHOP RESERVE 15,000 15000 . 15,000
. - 50,000 746100  MACHINERY/EQUIPMENT 75,000 75000 75,000
. ; 652,950 746200 WATER PLANT IMPROVEMENTS 75000 175,000 175,000
- - 250,100 746450  WATER SYSTEM IMPROVEMENTS 250,000 250,000 250,000
- . 10,500 746500 METER UPGRADES 10,500 10500 10,500
- - 978,550 CAPITAL OUTLAY Totals: 525500 525500 525500
INTER-FUND TRANSFERS
41800 - 41,800 41,900 921000 TRANSFER OUT: FUND 001 ADMIN 41,900 41,800 41,900
3,000 3,000 3,000 921100 - TRANSFR OUT: FUND 001 DISPATCH 3,000 3000 3,000
1,250 1,250 1,250 621500 TRANS QUT: FUND 001 ENUCATION 1,250 1,250 1,250
R 5,000 - . 922000 TRANSFER QUT: FUND 025 BOAT . - ;
. A - 922500 TRANSFER OUT: LOAN TO FUND 016 500,000 500,000 500,000
170,000 170,000 . 923000 TRANSFER OUT: FUND 029 IMPROVE - - -
6,150 2,500 - 923040 TRANSFER OUT: FUND 029 SHOP - ; -
- - - 924000 TRANSFER OUT: FUND 010 DEBT . - -
; - - 926500 TRANSFER OUT: FUND 011 DEBT - - .
222,300 223,650 46,150 TOTAL INTER-FUND TRANSFERS 546,150 546,150 546,150
CONTINGENCY
y - 15,000 941006  CONTINGENCY 15,000 15000 15,000
. . 15,000 TOTAL CONTINGENGY 15,0000 15000 15,000
RESERVE ACCOUNT
- ; - 946000 PERS RESERVE 33,650 33650 33,650
. . - TOTAL RESERVES - 33,650 33,650 33,650
761,777 781,054 1,684,500 TOTAL FLIND EXPENSES 1,756,550 1,756,550 1,756,550
932,500 896,941 1,684,500 TOTAL FUND REVENUES 1,756,560 1,756,560 1,756,550
170,723 115,887 - REVENUES > (<) EXPENSES - - )
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PERSONNEL ASSIGNED TO THE FUND

A.77 FTE
PUDBIIC WOTKS DIr@OION e e et te s e et secs e srse s et e e st evas s sresnstenassannssarevrmronensscenanean 0.35
Wastewater Lead WOrKer .o vrciiieeesecsiressccneneseessescsnssssssmsecesssssessesssessnsasssnssssssnsssesss Lo00
Wastewater Operator........... crmsrensorsrs e eeRR A eATeNe e Te R R SRR e AR e P e R RN eRe R AR R RS A TR RS eRe R e N ran s nr 1.00
VY SEEWAEEE WOIKET 1evcrrseecireereceeremeresessessssssasas e s ses s s s csnnsanss st vesnesamsnnnns cerveeeeeeennasenn 1.00
MaiimtenanCe Lead WOrKET ... ccreesrcesereccsin e cveesessvesressess e s e sesnss e scdenssssnsnnesessnssrnssans 0.15
Maintenance Worker..ooivenennnd e eantesitdair e s arasbrLea e Rt rennrasannreernans S revenmnrseerriananas 0.12
1Y E=Tar =T ol | OO OO U SO S S UU OV SRS 0.22
Part-1Ime WasTEWaATEr WOIKET .o civ e rere e eecseericerr v cersresseeseessasscbes s esnsssasssanasasn srasse beans 0.18
UB CIErk/FINaNCe ASSISE eeueuueerescruernesrercesesassesresssssessasconsonesssamesseasssasssassssssesasssessrmssassesaras 0.35
BPSARIPEYION vvvvvvsreesenerssssesssesssssssessessssssssesssosssassassassossas sessiasss sosesessessseeeseenmsmesseseesssesseesesesmsonsoe 0.20
Court Clerk/Planning Secretary ........... hheseaEreeeteEe et ebrat S sttt e e e e nrere e anenen seenanereeereberareraan 0.10
FINANCE DIFECLON . uvviesusesssessasesessssssessrssssesssesseserereees eteru s et e R 0.10

Organization and Missior

The Wastewater Uiility Division of the Public Works Department is staffed by three full time
employees, and one part time weekend worker: The Division is fundéd by the monthly

wastewater userfees, ... . -

The Reedsport Wastewater Utility provides quality wastewater collection and treatment to the
City of Reedsport and the community (unincorporated urban area) of Gardiner. The Fund provides
for the operation and maintenance of the Wastewater Treatment Plant, 10 sanitary pump
stations, and 30.8 miles of wastewater collection infrastructure. The treatment piant is under
constant supervision to ensure that the effluent is kept within Oregon Dépgrtment of
Environmental Quality (DEQ) limits. Further, the pump stations receive routine preventative
maintenance, as does the collection infrastructure. The Divisibn_ has the equipment and staff to
deal with the occasional wastewater blockage problems as well as line breaks.

The wastewater treatment plant'Upgrade was completed in 2010; it is currently
meeting all regulatory requirements and is capable accommodating the growth to the area based

on calculated projections. The collection system improvements that were also reguired in the
muiual agreement and order (MAO) have alsc been completed and have resulted in decreased

flows and nearly eliminated sewer system overflows,
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FY 18-19 Year in Review

o Cleaned 6.7 miles of sewer main lines.

¢ Hauled and land apphed approximately 335 000 gallons of bio-solids.

e Performed video inspection and recording of over 1.8 miles of sewer main lines.

¢ 1,982 lineal feet of sewer line and was relined.

¢ 8 manholes have been refurbished and re-grouted to eliminate infiltration of groundwater.
¢ Replaced the SCADA (Supervisory Control And Data Acquisition) computer due to operatlona!
failures. :

e Purchased a bypass pumping system to aid sewer cleaning and repair work. This avoids
expensive rental of equipment. '

e Design of UV system conversion from chlorine gas effluent disinfection underway.
Construction expected to commence during 19-20 FY. '

. @ After hours call outs and contracted community assistance was rendered with regard to
sewer obstruction issues and investigation.

e City has been receiving revenue from Douglas County due to leachate agreement from new
pumping station at Reedsport Landfill:

FY 19-20 Budget Highlights and Challenges

e Continued cleaning of sewer main lines.

e Yearly requirement to haul and land apply bio-solids from sewer plant.

e Continued video inspection and recording of sewer main lines.

e Relining of multiple compromised sewer line sections.

= Manhole inspection and refurbishment to eliminate infiltration of groundwater.

e Construction of UV disinfection system to replace the aging and expensive chlorine gas
disinfection system. The SCADA system will be upgraded as a result of this plant upgrade which
will add additional functionality to the plant from remote locations.

« Sewer line replacement from levee gate 7 to rear driveway to Ace Hardware on Winchester
prior to the roadway re-paving.

= Work and refurbishing pumps and pump motors.

e After hours call outs and contracted community assistance was rendered with regard 1o
sewer obstruction issues and investigation. . '

« City has been receiving revenue from Douglas County due to leachate agreement from new
pumping station at Reedsport Landfill.
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WASTEWATER UTILITY FUND (004)

Fyag

Fyzao

PROPOSED APPROVED ADOFTED

FYi7 FYi8 FYig - Fyao
AGTUALS ACTUALS ADOPTED “ecount FTE
RESOURCES
313,786 341,079 291,000 411100 BEGINNING FUND BALANGE - 3,000,000
REVENUES
2,576 4,462 9,000 415100 INTEREST 20,000
3,539 4,680 3,000 415150 QTHER INTEREST 4,500
1,530 1,426 1,000 415660 INSURANCE REIMBURSEMENTS 1,500
1,327 8,452 500 415900 MISCELLANEOUS 500
5,753 &,881 5,000 475930 RV DUMP FEES 6,000
- - 824,500 416055 TRANSFER IN: FUND 012 GLOSEQUT -
- . 103,200 418060 TRANSFER IN: FUND 013 CLOSEOLT .
- - 99,375 418085 TRANSFER IN: FUND 016 LOAN 78,700
- - - 418070 TRANSFER (N: FUND 021 5DC8 -
- - 2,000,000 418080 TRANSFER IN: FUND 024 GLOSEQUT -
1,688,809 1,692,283 1,686,000 418100 REEDSPORT WASTEWATER FEES 1,699,000
134,313 129,108 125,000 418200 GARDINER WASTEWATER FEES 132,000
- 56,605 45,000 418300 DOUGLAS COUNTY LEAGHATE 47,060
4,540 - 500 410400 SEFTAGE FEES 500
4,842,938 1,803,905 4,902,075 TOTAL REVENUES 1,977,700
2,156,724 2,244,984 5,192,075 TOTAL RESOURCES 4,977,700
EXPENSES
PERSONNEL SERVICES
4,757 4,888 - 511085 ADMIN ASSIST, SALARY -
4,692 5,133 5200 511100 FINANCE DiR, SBALARY 0,10 6,200
16,172 15,434 {1,700 £11180° UB GLERK/FINANGE ASSIST 0.35 1,000
- - 3,400 511185 GCOURT CLERK/PLANNING SEC, 0.0 4,600
296 - 2,739 8,400 511190 . AP/AR/PAYROLL 0.20 8,600
7,429 7,480 7,700 517390 MAINTENAMGE LEAD, SALARY 0.15 7,800
21,518 22,581 23,000 511410 PW DIRECTOR SALARY 0.35 23,800
10,960 ° 11,087 11,200 511420 MEGHANIC, SALARY 0.22 11,700
54,633 55,260 55800 511430 WASTEWATER'LEAD WORKER 1.00 58,000
44,073 45,786 46,300 511440 WASTEWATER UTILITY OPERATOR ! 1.00 47,500
6,455 5,957 7,600 511445 PART TIME SALARY .. 0.18 7,500
3,928 4,298 4600 511450 MAINT, WORKER SALARY 012 * 5,000
36,552 . 38,280 42200 511470 WASTEWATER WORKER SALARY 1.00 " 45,500
12,015 9,945 12,000 521500° OVERTIME - : . 13,500
4,591 1,849 - 621600 Compensated Absences - Co-
17,058 17,451 18,700 531010 SOGIAL SECURITY - 19,600
12,595 18,366 41,000 - 531020 PERS ‘ . 33,000
5,407 7,621 11,600 B3210 WORKMEN'S COMP - 10,000
59,862 59,756 66,900 531220 HEALTH INSURANCE - 54,000
323,280 333,901 375,200 TOTAL PERSONNEL SERVICES COSTS a.77 375,400
MATERIALS 2 SERVICES
851 1,619 2100 612070 GARHAGE DISPOSAL 2,900
1,041 1,126 1,100 612080 WATER . 1,200
47 51 50 612085 - STORMWATER ) 50
70 g0 100 612090 WASTEWATER 100
79,133 70,348 82,000 612100 ELECTRIGITY 82,000
1,687 1,403 1,650 812251 PAGER/CELL PHONE ° 1,660
- - 1,300 618300 L.EGAL ADVERTISING 1,300
- 3,381 5,000 813410 OTHERLEGAL SERY, LITIGAT 5,000
4,947 2,938 7,500 614000 POSTAGE 7,500
2,518 3,784 1,700 614100 OFFICE SUPPLY 3,000
2,409 2,569 2,600 614300 OFFICE EQUIP MAINT 3,000
5,155 6,510 8,000 £1433c COMPUTER OPERATION 8,000
9,260 3,111 3,750 614335 METWORK COMMUNICATIONS 3,500
- 50,456 31,607 83,000 614390 BONDS AND INSURANCE 33,000
783 366 1,000 B14560 TRAVEL/SUBSISTENCE 1,500
424 676 1500 ‘614570 TRAINING/CONFERENCES 1,500
2,219 789 600 6{4685 PROTECTIVE GEAR 900
- 53g 1,000 614690 REQ'D PHYSICALS & EXAMS 1,000
24,708 20,404 29000 614840 WASTEWATER PLANT MAINT 22,000
9,674 9,034 15000 614860 WATER TESTING, LAB. SUPPL 15,000
27,100 20,036 34,160 614870 CHEMICALS 95,000
18,183 18,277 93,925 614880 SLUDGE DISPOSAL 34,000
20,747 36,507 97,100 614890 LINE/FUMP MAINTENANGE 38,000
1,227 998 K00 614900 OTHER SUPPLIES -
7,756 10,908 12,000 615310 BANKFEES 14,000
402 1,212 2,000 615690 DUES & FEES 2,000
4,601 3,473 4500 G15595 LIGENSES & PERMITS 4,500°
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3,000,000

20,000
4,500
1,500

500
6,000

75,700
1,690,000
132,000
47,000
500

1,977,700

4,977,700

5,200
11,000
3,600
8,600
7,900
23,900
11,700
58,600
47,500
7,500
5,000
45,500
12,500

19,600
33,000
10,000
64,000

575,400

2,100
1,200

100
82,000
1,850
1,300
5,000
7,500
3,000
3,000
9,000
3,500
38,000
1,500
1,500
900
1,000
22,000
15,000
35,000
34,000
22,000

14,000
2,000
4,500

3,060,000

20,000
4,500
1,500

500
6,000

75,700

1,650,000
432,000
47,000
oo

1,977,700

4,977,700

6,200
11,000
3,600
8,600
7,900
23,800
11,700
58,000
47,500
7,500
5,000
45,600
12,500
19,600
33,000
10,000
. 64,000

375,400

2,100
1,200

100
82,000
1,650
1,300
£,000
7,500
3,000
3,000
9,000
3,500
93,000
1,500
1,500
800
1,000
22,000
15,000
35,000
34,000
38,000

14,000
2,000
4,500




WASTEWATER UTILITY FUND (004)

FY17 EYis AL
ACTUALS ACTUALS ADOPTED
: 700 2,031 1,200 615850 CITY SHOPS SUPPLIES/MATERIALS
4,417 2,151 4,000 617300 VEHICLE MAINTENANCE
4,059 4,358 8,000 617320 VEHICLE FUEL
4,548 4,432 6,000 617370 HEAVY EQUIP MAINT
3,300 3,369 5,000 621400 AUDIT FEES
48,428 46,230 44,600 621450 DEQ FINANCE FEES
56,932 43,364 55,000 623500 GSD COLLECTION PAYMENT
1,856 - - 623530 CONTRACTED SERVICGES
1,259 - £,000 623580 CONTRACT ENGINEERING SERVIGE
.- - - 630000 ASSEY DISPOSAL
373,685 357,687 444,335 TOTAL MATERIALS & SERVICES
03 CAPITAL _OUTLAY
10,420 2,654 - 74640(!] WASTEWATER [MPROVEMENTS
- - 15,000 923060 SHOF RESERVE
- - 250,000 9230652 EQUIPMENT/MACHINERY
- - 10,000 923070 STORM DRAIN IMPROVEMENTS
- - 670,150 923030 WASTEWATER FLANT IMPROVEMENTS
- - 300,000 923090 WASTEWATER SYSTEM IMPROVEMENTS
- - 10,600 - 923095 METER UPGRADES
10,420 2,654 1,255,650 TOTAL CAPITAL OUTLAY
04 DEBT SERVICE
- - 347,570 621410 DEQ DEBT - PRINCIPAL
- - 125,830 621420 DEQDEBT-INTEREST
- - 100,060 621430 DEQ DEBT - ADDTL PRINC!PAL PMT
- - 67,950 621460 IFA DEBT - PRINCIPAL
- - 86,300 621470 [FADEBT-INTEREST
- - 727,650 TOTAL DEBT SERVICE EXPENSES
05 INTER-FUND TRANSFERS
71,000 71,000 71,000 921000 TRANSFER OUT: FUND 001 ADMIN
3,000 3,000 3,000 921400 TRANS OUT: FUND 001 DISPATCH
4000 4,000 4,000 221400 TRANSFER OUT: FUND 0C1 GSD,
1,250 1,280 1,250 921500 TRANS OUT: FUND 001 EDUCATION
- - 16,000 921600 TRANSFER OUT: FUND 005 STORM
- 5,000 - 922000 TRANSFER QUT: FUND 025 BOAT
6,150 2,500 - 823040 TRANSFER OUT: FUNE 024 SHOP
* 10,000 . 10,000 - $24250 TRANSFER:OUT: FUND 005 STQR—M
473,380 473,400 - 825200  TRANSFER OUT: FUND 012 DEST
100,000 100,000 - 925250 TRANSFER OUT: FUND 012 SUEBP
154,250 154,260 - 892530¢ TRANSFER QUT: FUND 013 DEBT
- = 1,‘200,000 825400 TRANSFER OUT: FUND 616 LOAN
328,000 329,000 - 8928000 TRANSFER QUT: FUND 24 CAPITAL
1,152,030 1,153,410 1,289,250 TOTAL INTERFUND TRANSFERS )
CONTINGENCY
- - 150,000 941000 CONTINGENCY
- - 150,000 CONTINGENCY Totals:
RESERVE A_CCOUNT
- - 450,000 945000 DEQ RESERVE ACCOUNT
- - - 948000 PERS RESERVE
- - 7450,000 TOTAL RESERVES
- - 500,000 852000 UNAPPROP ENDING FUN‘D BALANCE (UEFB)
- - 500,000 TOTAL UEFR
$ 2,456,724 $ 2,244,984 $ 5,192,075 TOTAL FUND RESOURGES
$ 1,859,416 $ 1,847,652 $ 4,242,075 TOTAL FUND EXPENSES
$ 1,859,416 $ 1,847,652 § 4,242,075 TOTAL FUND EXPENSES AND CONTINGENCIES
% 1,859,416 % 1,547,552 3 5.1 92,075 TOTAL FUND BUDGET (INCLUDING UNAFPROPIATED)

100

Fyna

AD 1

ETE FY20 FY20

PROPOSED APPROVED
1,500 1,500

4,000 4,000

8,000 8,000

8,000 8,000

5,000 5,000
42,300 42,800
60,000 60,000
5,000 5,000
458,100 458,704
15,000 15,000
75,000 75,000
283,350 283,350
100,000 100,000
10,500 10,500
483,850 483,850
352,500 362,500
120,940 120,940
100,000 100,000
1,629,760 1,828,760
83,200 83,200
2,286,400 2,296,400
71,000 71,000
3,000 . 8,000

4,000 4,000
1,250 1,250
10,000 10,000
1,000,000 1,000,000
1,099,250 1,089,250
15,000 15,000
15,000 15,000
236,700 238,700
33,000 33,000
263,700 269,700
$ 4,877,700 $ 4,977,700 .
$ 4,693000 $ 4,683,000
$ 4,708,000 § 4,708,000
$ 4,977,700 § 4,977,700

Bu

8,00t

5,00t
42,801
60,00(

5,001

458,10(

15,00(
75,000
283,35C
100,00¢
10,50C

483,850

352,500
120,940
100,000
1,528,760
83,200

2,286,400

74 00

1,000,000

1,089,250

15,000

15,000

236,700
33,000

- 269,700
4,977,700
4,693,000
4,708,000

EES



Cily of Reedsport
Storm Drain Division Fund
005

PERSONNEL ASSIGNED TO THE FUND

.32 FTE
PUBJIC VWOTKS DIFECEON e eeeerrereeun cvceserminesinsenseresssressean ot ssesnnsstacsesssasssassasssssianassassasssanensonsen 0.10
MBI N A 108 WY O KT retieeiaesieee it e seseese e es st s sesseenssetns s e sonmnenastansimnnssrsareureeeansasnannan rveearon 0.20
Mechanic fl............. femrmmeerieteserese gt eaaanErnnheenass s aNesrRe At teeEaenataanRsnneteannbeneeaor arebeedeanesanrnnrns 0.02

Organization and Mission

'The Storm Drain Division within the Public Works Department is staffed by two full time
employees who split their time between Streets, Parks, Buildings, Watet, Sewer and Storm
Drain. The Storm Water Utility Fund is a special revenue fund, operated in a business-like manner,
to provide for the operation and maintenance of the Storm Water Utility. ‘

In 2002, a $3.00 per residence monthly storm water fee was established to help offset the cost of
maintaining storm water infrastructure. Commercial property pays a fee based on impermeable

surface area of the property.

EY 18-19 Year in Review

Certain items are performed on a regular schedule, but most storm water drain management,
maintenance and repairs are by problem response due to lack of sufficient funds.
Annual revenue generated by the storm drain fee is approximately $72,000.

o Relining of 110 feet of failed storm drain line in conjunction with sewer relining contract.
o Elm Avenue pump station new pilings installed to stabilize structure. '
e Downtown storim drain lines cleaned and catch basins cleared of debris to facilitate winter |

runoff and heavy rains.
o Three new catch basins and new line sections installed at 12th and lvy to correct standing

water and deteriorated curb gutters.
o Stormwater pump stations inspected weekly and eqmpment maintained.

FY 19-20 Budget Highlights and Challenges

Continue to monitor downtown storm drain lines cleaned and catch basins cleared of debris to

facilitate winter runoff and heavy rain.
Install new catch basins and new line sections to correct standing water and deteriorated curb
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FY1{9

AGTUALS ACTUALS _ ADOPTED

Account

FYi7  Fris
54,624 75,350
545 723
255 348
i 319
219 330
72,808 71,691
73,938 73,412
126,562 154,762
6,448 6,452
1993  20i2
g1é2 7,236
1242 1488
1000 1,967
342 278
5290 4783
24,197 23,319
14,048 12876
103 207
61 47
106 122
100 78
g7 . 144
346 245
- 1,500 826
35 10
. 59
1,057 7,327
1671 2,953
404 266
- 286
87 E56
807 1,006
165 169
20,770 26,498
- 2,200
- 2,200
1,850 1,850
23,000 40,000
24,850 44,850
195,380 243,428
59,817 93,866

$ 58,745 $ 67,895

56,000 411100

7500 418100
260 415150

50 415660

100 418900
242,500 417085
88220 417080
10,000 417085
10,000 417070
316,000 417080
71,000 417100
440,000 451210
100,000 4561620

4,284,620

1,339,620

8,700 517410
1,i00 511420
7,700 511450
500 511500
1,500 531010
2,700 §31020
1,300 631210
5800 531220

27,300

13,000 &12{00
400 612251
100 614000
100 614100
100 614300
200 614330
400 614335

1,500 614390
126 814560

.- 500 614670
50 -814685
250 614890
150 614860

8,600 814880
- 614882

B,000 £14890

{,00¢ 614800
260 615630

© B0O 617300

2460 617320
300 621400

38,885

20,000 746760
60,000 746760
539,586 748780
550,000 747050
100,000 747100

1,269,585

1,850 921000
- 824280

1,850
2,000 541000
1,407,655
- 946000
1,339,620

$0.00

BEGINNING FUND BALANGE
REVENUES

INTEREST
OTHER INTEREST

INSURANGE REIMBURSEMENTS
-MISCELLANEQOUS

TRANSFER IM: FUND 001 LEVEE
TRANSFER IN: FUND 002 LEVEE
TRANSFER {N: FUND 002 STORM
TRANSFER IN: FUND 064 STORM
TRANSFER IN: FUND 027

STORM WATER FEES

FEMA GRANT: PUMP STATIONS
FEMA GRANT: BCA

REVENUES TOTALS:
TOTAL RESOURGES
FERSONNEL SERVICES

PW DIRECTOR SALARY
MECGHANIC SALARY .
MAINT, WORKER SALARY
OVERTIME

FIGA TAXES

PERS

WORKMEN'S COMP,
HEALTH INSURANCE

TOTAL PERSONNEL SERVIGES
MATERIALS & SERVICES

ELECTRICITY

PAGER/CELL PHONE

POSTAGE

OFFICE SUPPLY

OFFICE EQUIPf MAINT
COMPUTER SERVICES
NETWORK COMMUNICATIONS
BONDS AND INSLIRANCE
TRAVEL/SUBSISTENGE
TRAINING/GONFERENCES
PROTECTIVE GEAR

REQ'D PHYSICALS & EXAMS -
WATER TESTING, LAB. SUPPLIES
LiINE MAINTENANGCE

OTHER STORM DRAIN MAINTENANCE
PUMP MAINTENANGE

OTHER SUPPLIES

CITY SHOP SUPPLIESMATERIALS
VEHICLE OPERATION

VEHICLE FUEL

AUDIT FEES

TOTAL MATERIALS & SERVICES
CAPITAL OUTLAY

STGRM DRAIN IMPROVEMENTS
STORM WATER [MPROVEMENTS
STORMWATER LEVEE MAINT.
FEMA GRANT: PUMP STATIONS
FEMA GRANT: BCA

TOTAL SAPITAL QUTLAY
INTER-FUND TRANSFERS

TRANSFER OLUT: FUND 001 ADMIN
TRANSFER OUT: FUND 027

TOTAL INTERFUNI TRANSFERS
GONTINGENGY

TOTAL FUND EXPENDITURES

FPERS RESERVE

TOTAL FUND RESOURGES

TOTAL FUND EXPENSES

TOTAL FUND EXPENSES & RESERVES

STORMWATER UTILITY FUND (00%)

FTE  FY20 Fyz20 FYzo
PROPOSED APPROVED  ADOPTED
500,000 500,000 500,000

2,000 8,000 9,000

200 200 200

50 50 50

100 100 100

30,000 30,000 30,000

90,000 90,000 90,000

10,000 10,000 10,000

40,000 10,000 10,000

71,000 71,000 71,000

400,000 400,000 400,000
20,350 620,350 620,350
1,120,350 1,420,350 1,120,350

0416 6,800 £,800 6,800
.02 1,100 1,100 1,100
0.20 8,400 B,400 8,400
- 500 500 500
- 1,600 1,500 1,500
- 2,200 2,200 2,200
- 1,300 1,300 1,300
- 5,000 5,000 5,000
032 26,800 26,800 26,860
18,000 13,000 13,000

300 300 300

100 100 100

100 100 100

100 100 100

300 300 300

300 300 200

2,000 2,000 2,000

125 125 125

500 500 500

50 50 50

250- 250 250

150 150 150

9,600 9,600 9,600

5,000 5,000 5,000

8,000 8,000 8,000

1,000 1,000 1,000

250 250 250

500 500 500

2,460 2,460 2,480

300 300 300

44,385 44,285 44,385

20,000 20,000 20,000

60,000 60,000 60,000
400,000 400,000 406,000
557,316 657,315 557,315
1,037,315 1,007,315 1,097,315
1,850 1,850 1,850

1,850 4,650 4,850

2,000 2,000 2,000

1,412,360 1,112,350 4,412,350

5,000 8,000 8,000

1,120,350 1,120,350 1,420,350
1,142,350 1,112,350 14,112,380
1,120,360 1,120,350 1,120,350
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- City of Reedsport
Bicycle and Foot Path Fund
0oy

Organization and Mission

One percent of the State Gasoline Tax is allocated to cities and is dedicated, by Oregon Statute, for
bicycle and footpath capital improvements. This fund was created to identify and accumulate
gasaline tax allocations to the City of Reedsport and to provide for appropriate expenditures for
hicycle and footpath capital improvements. The money accumulated in this fund is designated to

be used as matching funds for bicycle and pedestrian grants.

FY 18-19 Year in Review

No activity was noted during fiscal year 2018-19; however, the City continues to plan for the
Deans To Dunes Trail, which may require future funds from this budget.

FY 19-20 Budget Highlights and Challenges

The fund will continue to collect funds- for future projects, such as the Deans to Dunes Trail &

the Levee Loop Trail.

L




BICYCLE/FOOTPATH EUND {007)

Y17 FY18 FY18 Account FTE FY20 FY20 FY20
JUALS ACTUALS ADOPTED FROPOSED AFPROVED ADOPTED
! RESOURCES
38,018 42,002 44,900 411100 ° BEGINNING FUND BALANGE 49,&50 49,150 29,150
REVENUES
382 610 - 500 415100  INTEREST ' 850 850 850
2,702 2,680 2,500 421300  GAS TAX-REFUND 3,000 3,000 3,000
3,084 3,290 3,000 TOTAL REVENUES 3,850 3,350 3,850
42002 45201 47,800 TOTAL RESOURGES 53,000 53,000 53,000
GAPITAL OUTLAY |
. . 47,-900 754350 TRAILS AND FOOTPATHS 53,000 53,000 53,000
- - - 744370 LEVEE TRAIL GRANT MATCH - - -
' 47,9do TOTAL CAPITAL OUTLAY 53,000 53,000 - 53,000
- . 47,900 TOTAL EXPENDITURES 53,000 53,000 53,000
o . 47,1500 ' " TOTAL FUND RESOURGES - ' 53,000 53,000 53,000
RESOURCES < (>) EXPENDITURES - - :

2,002 45291 - -

L EsEi)




WATER SPWF DEBT FUND (010)

FY17 .  EYi8 FYI9 FY20 FY20 FY20
ACTUALS ACTUALS ADOPTED _ PROPOSED APPROVED ADOPTED
gacEl 84541 6,260 411100  BEGINMING BALANCE . . )
wa 125 6,260 415100  INTEREST’ : . } ]
12,600 - . 451300 =~ FUND 003 SPWF DEBT . ; ]
12,601 78404 . - 452200  DOUGLAS CTY GRANT Co. . ;
25694 76,529 6,260 REVENUES Totals:
109,677 163,070 12,520 TOTAL RESOURCES . . .
WATER Fa_LTRAﬁoN DEBT SERVICE
17,774 151,871 - 911200  BOND PRINGIPAL - ] )
7,428 4,936 - 9ii250  BONDINTEREST | ; . )
25;202 156,807 0.00 | TOTAL DEBT SERVICE - . .
INTER-FUND TRANSFERS
- . 6,260 911300  FUND 003 TRANS/CLOSE OUT ‘
; - €,260 TOTAL INTERFUND TRANSFERS
95202 156,807 6,260 TOTAL EXPENDITURES - . . .
109677 163,070 €,260 FUND REVENUES . . .
25202 156,807 6,260 FUND EXPENSES . - .
84,475 6,262 - WATER SPWF DEBT FUND TOTALS .00 0.00 " 0,00
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City of Reedsport
Wastewater DEG Loan Debt Fund
- 012 -

Organization and Mission

The City of Reedsport received a $12 million dollar loan from the Departmént of Environmental
Quality (DEQ ) to complete the wastewater treatment plant upgrades and collection projects.

The wastewater treatment plant was in operation in June 2010 and the first interest payment

was paid in June 2011. The terms of the DEQ loan are $12 million at 3.06% plus 0.5% -

administrative fee for 20 years.

FY 19-20 Budgef Highlights and Challenges

The debt payments'for-this fund has moved to Fund 004.




WASTEWATER DEQ DEBT FUND (012)

£Y47 EY1s FY19 it FTE FY20 FY20 EY20
[UALS AGCTUALS ADOPTED : " PROPOSED APPROYED ADOPTED
RESOURGES
809,003 515,948 824500 411100 BEGINNING FUND BALANCE - - .
6,940 10,134 - 415100 INTEREST
473,380 473,400 ~ 451610 FUND 004 DEQDEBT
100,000. 100,000 - 451620 FUND 004 DEQ DEBT SUPPLEMENT
530,320 533,534 - TOTAL REVENUE - - .
1,380,323 1,399,484 824,500 TOTAL RESOURCES - - .
DEBT SERVICE
336,602 342,736 - 911300 BOND PRINCIPAL
100,000 100,000 - 911305 PRINGCIPAL SUPPLEMENT .
136,772 130,638 . 911310 BOND INTEREST
573374 573,374 - TOTAL DEBT SERVICE - - -
INTER-FUND TRANSFERS - - .
- - 824500 920000 TRANSFER OUT: FUND 004 CLOSE - - .
573,374 573,374 824,500 TOTAL EXPENDITURES - - -
39,323 1,399,484 824,500 TOTAL FUND RESOURCES - - -
A5949 826,110 -  REPORT TOTALS . . .

H R




City of Reedsport
Wastewarter [FA
Loan Debt Fund

- 013

Organization and Mission

The City received a $2.25 million loan and $750,000 grant for wastewater treatment plant
renovation and to reduce the infiltration and inflow of storm water into the City's sewer
system. The terms of the State of Oregon Infrastructure Finance Authority (IFA) loan are

$2,250,000 at 4.66% for 25 years,

FY 19-20 Budget Highlights and Challenges

' The debt payments for this fund has moved to Fund 004.




WASTEWATER IFA DEBT FUND (013)

.
'..;TTJZLS AcFrETLs ADTJ?‘?ED Account
101,529 102,349 103,200 411100
816 1,102 - 415100
154,250 154,260 - 451610
256,505 257,741 -
358,124 360,060 103,200
62,030 54,921 - 911300
92,217 89,326 - 911310
154,247 15#,247 -
- - 103,200 920000
. - 103,200
154,247 154,247 103,200
256,595 257,711 103,200
154,247 154,247 103,200
102,349 103,464 .
256,595 257,711 103,200
154,247 154,247 103,200
102,349 103,464 0.00

RESOURCES
BEGINNING FUND BALANCE
REVENUES

INTEREST
FUND 004 iFA DEBT

TOTAL REVENUES
TOTAL RESOURCES

LOAN PRINCIPAL
LOAN INTEREST

TOTAL DEBT SERVICE
INTER-FUND TRANSFERS
TRANSFER OUT: FUND 004 CLOSE
TOTAL INTERFUND TRANSFERS
TOTAL EXPENDITURES

FUND REVENUES

FUND EXPENSES

TOTAL WASTEWATER IFA DEBT
REPORT REVENUES

REPORT EXPENSES

REPORT TOTALS:

400

ETE Fyzo FYzo FYZ20
PROPOSED APPROVED . ADOPTED




City of Reedsport
Fire Equiprent Fund
014

DESCRIPTION -

This fund was established to accumulate funds for the purchase of replacement fire equipment.

The Fire Department provides exirication, traffic control and first aid response for mator
vehicle accidents (MVA) within a radius of 15 miles of the City boundaries. All revenue received

from the MVA’s are accumulated in this fund to contribute toward the purchase of a fire truck

-and miscellaneous equipment. The Fire Department realizes additional revenue from fire
protection contracts with a few businesses in unprotected areas outside of the City.

FY 18-19 Year in Review

A transfer from the General Fund of 515,000 was made in the 2018-2019 flscal year These

funds helped to support the purchase of a new command vehicle.

FY 19-20 Budgef Highlights and Challenges

A 515,000 transfer from the General Fund for future fire vehicle replacement is budgeted again
in FY 2019-2020. These funds will be saved for future capital projects, such as a newer
command vehicle, improvements to the fire stations, and acquisition of new SCBAs, whlch must

be replaced periodically.

The Department also accumulates revenues through MVA billings and fire service cantracts
with Brandy Bar, Decker Point, and Fred Wahl on Bolon Island.

E N




FIRE EQUIPMENT FUND (014)

FYi7 Fyis FY1S oot ETE FY20 FY20 FY20
ACTUALS ACTUALS ADOPTED : PROPOSED  ABPROVED ADOPTED
- 157,399 185,201 45,8006 411700 BEGINNING FUND BALANGCE 33,000 . 38,000 38,000
REVENUE
7,387 12,082 7,000 414200 FIRE SERVIGES 9,000 9,000 9,000
8,031 550 2500 414250 MVA 2,500 2,500 2,500
1,584 1,870 500 415100 INTEREST 500 500 500
. 159,000 - 415800 MISC. GRANT . - -
29 3,350 - 415900 MISC FIRE INCOME 100 100 100
- - - 423500 ° FEMA GRANT 152,000 152,000 152,000
15,000 15,000 15,000 451200 FUND 001 TRANSFER 15,000 15,000 15,000
32,032 191,802 25,000 TOTAL REVENUES 178,100 178,100 179,100
189,431 377,092 76,900 TOTAL RESOQURCES 217,160 217,100 217,100
IATERIALS & SERVICES
279 . 5000 625900 EMERGENGY SUPPLIES 5,000 5,000 5,000
979 - 5,000 TOTAL MATERIALS & SERVICES 5,000 5,000 5,000
, CAPITAL OUTLAY
- - - 722710 FEMA GRANT EQUIPMENT 152,000 152,000 152,000
- 322,000 50,900 725060 VEHICLE RESERVE 35,100 35,100 35,100
- - - 7295300 ROPE RESCUE TRUCK 10,000 10,000 10,000
2,890 4,883 10,000 725900 EMERGENCY EQUIPMENT 10,000 10,000 10,000
2,800 326,893 £0,900 TOTAL CAPITAL OUTLAY 207,100 207,100 207,100
INTER-FUND TRANSFERS
. 72 5,542 5000 925800 FUND GGi MVA 5,000 5,000 5,000
972 2,542 5,000 - INTER-FUND TRANSFERS Totals: 5,000 5,000 5,000
4,140 320,424 70,900 TOTAL EXPENDITURES 217,000 217,000 217,000
180,431 577,092 70,900 FUND RESOURCES 217,100 517,100 217,100
4140 328,424 76,900 FUND EXPENSES 217,100 217,100 217,100
185,290  A7,668 0.00. FUND TOTALS 0.00 0.00 0.00




City of Reedsport
Dunes NRA Lease Fund
016 |

PERS@NNEL ASSIGNED TO THE FUND

0.54 FTE
Public Works DIr@CLOY wu.ucrereerressnirsnensssncesssanens Ceresissenressiaeserasennatrar ety eeas st eRe e Ren st sbrant st naras 0.02
MaiNteNanCa LEAM ... ieceesvere e e ccsrasrerscrrssssermcersesasnsessssasens Leneeretriaastneeanetseonnseesateanenen 0.15
P T EEIIAIICE YV OTKEE veneer s eeeeeerevesessessenssasisesessscssamassessenseessasssmensscasssestssasannann eerareeteananas 0.02
Custodian reewssemearameeetettrierosantarasoatttsiabesstsarnnrrenaaa R nenErayattnotes S OO 0.35.

Orgaonization and Mission

This fund accounts for the lease of City buildings and property to the U.S. Forest Service for the
. Oregon Dunes National Recreation Area (ODNRA) headquarters. The City has a lease with the u.s.
Forest Service for their use of the facilities. The lease requires the City to provide cleaning and
maintehance of the facilities. A loan on the building and property was satisfied in September

2004.

FY 18-19 Year in Review

The original lease with the Forest Service expired i August 2009, but was renewed with a new
term extended to August 2017. An original temporary extension was approved through October
. 2018; however, due to the length of time the design has taken for the facility, a second
extension was granted through Fall of 2020 while City Staff, GSA, and the new consultant, ZCS
Engineering/Architecture, proceeded with the required seismic upgrade design, bidding and
financial discussions. All aspects of the project's design were permitted in late 2018 and the
project was publicly bid in January, 12_'019. A contractor has been selected and the project is
proceeding with the GSA financial assessment. It is anticipated that construction will start

during the second quarter of 2019.

The building maintenance capital line item, which has been accumulating to replace the roof at
the Dunes NRA was used to pay the architect to review and assist with the construction plans
for the renovation. At the time that a construction loan is funded, it will pay back these costs to
_Fund 016 per the contract with GSA and to be used future capital costs. :

FY 19-20 Budget Highlights and Chalienges

Construction is to start during second quarter of 2019 and will continue until the second
‘guarter of 2020. The project will be performed in two phases due to Forest Service staff heing
required to continue to occupy the building during construction. The project construction,




City of Reedsport
Dunes NRA Lease Fund
016 |

testing and contingency is identified to cost approximately 1.6 million. In order to fund the
project, the Reedspart City Council approved an interfund loan from the wastewater capital
fund at an interest rate of 2%. The loan is listed in the debt service category as a monthly

transfer to Fund 004 for repayment, over the next 10 years.



FYi7

FYi8

ACTUALS ACTUALS

118,763

1,069

95,784

243

97,096

210,859

7,429
1,230
655
10,868
1,542
375
850
6,343

30,492

1,204
182
2,447
8,444
2,297
660
419
495

16,139

2,025

2,025

4,700
48,400

53,100

101,756

111,562

1,125
96,206
224

97,558

209,117

7,480
1,290
716
11,753
1,622
1,681

7,081

32,342

1,004

237
1,399
5,781

2,278
63
74
g4

557

- 503

11,578

79,780

© 79,780

4,700

4,700

128,801

FY19
ADOPTED

70,600

1,200
95,000

200
1,200,000
1,298,400

1,368,400

8,000
1,400
800
13,000
1,800
3,900
1,425
7,500

DUNES NRA LEASE FUND (016)

~ Accourni

414100

415100
415200
415650
415660
415800
451300

511390
511410
511450
511460
531010
531020
531210
531220

r

37,825

1,250
300
3,500
9,600

8,500
1,200
100
1,000
500
550
1,200
1,800

24,500

1,200,000

1,200,000

~ 4,700

99,375

104,075

1,366,400

[

612070
612251
614220
614250
514300
614320
614900
615310
617300
617320
621400
621500
523530
630000

712500
712600

921000
923040
923050
923060

BEGINNING FUND BALANCE

INTEREST

LEASE - RENT

SALARY REIMBURSEMENT
INSURANCE REIMBURSEMENT

MISCELLANEOUS

CONSTRUCTION LOAN/BLDG IMPROY

TOTAL REVENUES
TOTAL RESOURCES
PERSONNEL SERVICES

MAINTENANCE LEAD, SALARY
PW DIREGTOR SALARY
MAINT. WORKER SALARY
CUSTOMIAN SALARY

FICA TAXES

PERS

WORKMEN'S COMP

HEALTH INSURANCE

TOTAL PERSONNEL SERVICES
WMATERIALS & SERVICES

GARBAGE DISPOSAL -
GCELL PHONE

JANITORIAL SUPPLIES
BUILDING MAINT, SUPPLIES
OFFICE EQUIP/MAINT.
INSURANCE FEES

OTHER SUPPLIES, COSTS
BANKFEES .
VEHICLE OPERATION
VEHIGLE FUEL

AUDIT FEES
LANDSCAFING/GROUNDS

" CONTRACTED SERVICES

ASSET DISPOSAL
TOTAL IMATERIALS & SERVICES
CAPITAL OUTLAY

BUILDING IMPROVEMENTS
BUILDING EXPANSION PRGJECT

- TOTAL CAPITAL QUTLAY

INTER-FUND TRANSFERS

TRANSFER OUT: FUND 001 ADMIN
TRANSFER QUT: FUND 025
TRANSFER QUT: FUND 004 LOAN

TRANSFER OUT: FUND 003 LOAN RE

TOTAL INTER-FUND TRANSFERS

TOTAL EXPENSES

et R ol T

FTE

FY20
PROPOSED

85,000

2,000
97,000

200

1,500,000
1,598,200

1,684,200

8,000
1,500
1,000
14,350

2,000

3,750
1,700
8,000

40,300

1,500
300
3,500
9,600
4,000
1,200
100
1,000
750
750
1,200
1,800

25,700

1,600,000

1,500,000

4,700

75,700
37,800

118,200
1,684,200

4 GRA 0NN

FY20
APPROVED

85,000

2,000
97,000

200

1,500,000
1,598,200

1,684,200

8,000
1,500
1,000
14,350
2,000
3,750
1,700
8,000

40,300

1,500

300
3,500
9,600

4,000
1,200
100
1,000
750
750
1,200

1,800

25,700

1,500,000

1,500,000

4,700

75,700
37,300

118,200

1,684,200

1 684 000

Fy2g
ADOPTED

85,000

2,000
97,000

200
1,500,000
1,599,200

1,684,200

8,000
1,500
1,000
14,350
2,000
3,750
1,700
8,000

40,300

1,500
300

3,500

9,600

4,000
1,200
. 100
1,000

750

750
1,200
1,800

25,700

1,500,000

1,500,000

4,700

75,700
37,500

118,200
1,684,200

1.694.000




Chy of Reedsport
Riverfront Fund
017
PERSONNEL ASSIGNED TO THE FUND
1.0 FTE

D HECEON wveeesvecaoriuransesaseaererssramsiessssnessass sreessnssssonennssnnss asssssoass s Hnaesnrassnon rassnssmnssansnssansinssanssvares 1.00
Part-2ime CEIK v.oviviivirerrereereermnces e sgesesserssaesananesnsencossssnssns cenrreeasanvnennasn contracted service

Organization and Mission

This fund was created for the purpose of accounting for the Umpgqua Riverfront Revitalization
Project. Specifically, this is the operating account for the Umpqua Discovery Center (UDC), an
interpretive center designed to educate visitors about the natural / cultural history of the Lower

Umpgqua Area.

The Center was built as part of an economic diversification thrust of the City of Reedsport to
promote the river and forest cultural and environmental resources of the area through exhibitory,
educational programming, and dissemination of informational material about the Jocal area. The
City made the commitment to provide the facilities and the maintenance of the building. The City
also made a commitment to the granting agencies for continued support of the Center.

The Umpqua Discovery Center is a 7,225 square foot facﬂlty consisting of two exhibit wings, a
. common entry area for both wings, a 50 seat theater / meeting / conference room, a bookstore /
gift shop, rear exits anto a boardwalk area with mterpretlve signs, and a 20 foot observatlon tower

on top of the huilding.

The Center has one paid employee. A volunteer group provides staffing for the Dlscovery Center
gift shop, help with group tours, and special programs / activities, :

The Center brings in visitors to the area from all over the world. In addition, schools from around
the state take ddvantage of the wonderful exhibits and programs. Open 7 days a week for 362

days a year (closed Thanksgiving, Christmas, and New Year's Day).

FY 18-19 Year in Review

o Celebrated 25t Anniversary of the Center.
- Major repairs to building and heating system. Large tree removal.

o Upgrades to lighting with LED,
Grant received to update the exhibit “I Remember, | Remember”; and record additional

oral histories.

140




Cilty of Reedsport
Riverfront Fund
017

FY 19-20 Budget Highlights and Challenges

2 & o

Constructidn/insta[latibn of upgrades to ‘1 Remembher, | Remember’ exhibii.

Celebrate Readsport’s 100" Birthday.
Raise funds for Tsalila Education Days, school Tours and Summer Concerts.

Monitor building for water leaks and areas compromised from water.

1R}




RIVERFRONT FUND (017)

EVi7 FYis FY1S o - EY20 Fya0 Fv20
ACTUALS  ACTUALS _ADOPTED PROPGSED APPROVED  ADOPTED
£3,179 04501 84,000 411100 BEGINNING BALAMCE 95,000 5,000 85,000
REVENUES
728 1,386 750 415100 INTEREST 1,500 1,500 1,500
5,683 5,225 5400 415200 LEASE RENT 2,400 2,300 3,300
1,340 535 800 415240 USECFUDOC 500 500 500
42,883 49757 95,000 415250 TRANSIENT ROOM TAX 2% 40,000 40,000 40,000
15,625 io560 12,500 415260 TOURISM PROMOTION 12,500 12,500 19,500
82,522 31062 28,300 415276 UDG USER FEES 29,000 29,000 23,000
42,997 41885 36,000 415300 GIFT/BOOK SALES 38,000 38,000 38,000
111 73 100 415660 [INSURANGE REIMBURSEMENTS 100 100 100
347 361 200 415800 DONATIONS 250 250 250
2,650 2,000 2,600 415820 EDUCATION DAYS 2,000 2,000 2,000
7 - 50 415800 MISGELLANEOUS 50 50 50
12,500 12,500 12,500 451200 FUND 001 TRANSFER 12,500 12,500 12,500
157,232 {57,064 124,600 T&TAL REVENUE 139,700 139,700 139,700
220,411 251,564 210,600 TOTAL RESOURCES 234,700 234,700 234,700
PERSCNNEL SERVICES
49,283 £1265 52,000 511700 DIRECTOR'S SALARY 1.00 53,500 53,500 53,500
3,673 3,822 4,000 531010 FIGATAXES - 4,200 4,200 4,200
5,815 7,670 8,000 531020 PERS - 11,500 11,500 14,500
330 530 1250 531210 WORKMEN'S GOMP . 1,000 1,000 1,000
15,621 14005 16,500 531220 HEALTH INSURANGE - 19,000 49,000 19,000
74,722 77503 83,650 TOTAL PERSONNEL SERVICES 1.00 89,200 89,200 82,200
MATERIALS & SERVICES
1,021 809 1,500 612070 GARBAGE DISPOSAL . 1,100 1,100 1,100
193 216 D50 612080 WATER - 250 250 250
36 29 40 62085 STORMWATER - 40 40 40
258 406 450 612080 WASTEWATER - 500 500 500
7,138 6,244 8500 612100 ELEGTRIGITY - 8,500 8,500 8,500
1,702 1,744 1,800 612250 TELEPHONE - 1,800 1,800 1,800
- - 100 613300 LEGAL ADVERTISING - 100 100 100
155 121 900 614000 POSTAGE . 300 300 800
254 156 700 614100 OFFICE SUPPLY . 700 700 700
271 . 200 614200 REFUND OF UD G USER FEES - 200 200 200
£68 899 1,000 674220 JANITORIAL SUPPLIES - 1,000 1,000 1,000
601 3,616 §,600 614250 BUILDING MAINT. , 12,480 . 12,460 12,460
587 600 1,500 £14800 OFFICE EQUIF/MAINT. - 1,500 1,500 1,500
560 490 850 614330 COMPUTER COSTS ; 850 850 850
784 B31 000 614335 NETWORK COMMUNICATIONS . 500 900 800
7,667 g251 11,000 614390 BONDS & INSURANGE - 11,000 11,000 11,000
500 408 500 614520 VOLUNTEER PROGRAM . 500 500 500
- a5 1,000 614560 TRAVEL/SUBSISTENGE - 1,000 1,060 1,000
- - 900 614570 TRAINING/CONFERENGES . 300 300 300
8,179 8,046 10,000 G14580 MARKETING - 10,000 10,000 10,000
174 551 750 §14000 OTHER SUPPLIES, COSTS . 750 750 750
18412 {9,088 28,000 615300 GIFT SHOP MERCHANDISE . 28,000 28,000 29,000
1,622 2,150 3500 §15310 BANK CHARGE FEES . 3,500 3,500 3,500
75 75 500 615590 DUES & FRES - 500 500 500
825 g40 1,000 621400 AUDIT FEES - 1,000 1,060 1,000
- ; 10,000 623530 GONTRAGTED SERVIGES - 10,000 10,000 10,000
; - . §30000 ASSET DISPOSAL . - . .
51,863 55,674 92,740 TOTAL MATERIALS & SERVICES - 96,750 96,750 06,750
CAPITAL OUTLAY
- . . 7810 712500 BUILDING IMPROVEMENTS . 8,000 8,000 8,000 .
- - 15,400 725000 FUTURE PROJECT RESERVE - 20,250 20,250 20,250
. . 23,110 TOTAL CAPITAL OUTLAY . 28,250 28,250 28,250
- - 11,100 941000 GONTINGENCY . 8,000 5,001 ae02. 7,000
126,575 433,267 210,600 TOTAL BUDGETED EXPENSES 223,200 223,901 223,202
. . . 946000 FERS RESERVE . 11,500 1,500 11,500
220,411 251,566 210,600 TOTAL FUND RESOURGES . 234,700 234,700 234,700
126,575 133,267 210,600 TOTAL FUND EXPENSES/RESERVES 234,700 234,700 214,700

L |




LIBRARY RENOVATION FUND (018)

FY17 Fyis  FYts - FY20 FY20  FY20
" Actuals  Actuals Adopted FTEs Proposed Approved Adopted
RESOURCES
. REVENUES
602 - - 411100 Beginning Fund Balance - - -

- - " 415100 Interest

- 415800 Donations

- 415900 Misc. Income
- 423660 Grants

602 - - " TOTAL RESOURCES - -
INTERFUND TRANSFERS

602 921000 Transfer to Fund 001

602 TOTAL INTERFUND TRANSFERS

802 TOTAL EXPENDITURES
TOTAL RESOURCES

802




City of Reedsport
Warter Systemn Development Fund
020

- Organizaiion and Mission

The Reedsport Municipal Code §3.20 provides for a charge paid by any developer for any connection required
to be made to the City water system. The establishment of system development fees is regulated by ORS
223.297 to 223.314 and Senate Bill 939. Systern Development Charges (SDC) are established through an
engineering report which sets out the approved methodology. Dyer Partnership completed a new systems
development study for the water in October 2006 which set the charge at $4,330.00.

Systems development fees consist of two elements: reimbursement fees and improvemernt fees.
Reimbursement fees may be spent only on capital improvernents associated with the systems for which the
fees are assessed including expenditures relating to repayment of indebtedness. Improvement fees may be

spent on!y on capacity increasing capital improvements.

~ FY 18-19 Year in Review

No water system development fees were received in the 2018-19 fiscal year. The Council placed a
moratorium on SDC fees for the calendar year of 2012 and extended it through June 2019.

FY 19-20 Budget Highlights and Challenges

The Council will’ rex}iew the moratorium p]acéd on SDC fees in January. 2020 and consider the continuation

. of the moratorium or revoke the action for the FY 2019-20. -

155




Account

FYi7 FY18 FY19
\CTUALS ACTUALS _ADOPTED
71,995 72,677 73,520
662 1,007 1,000
682 1,007 1,000
72,677 73,684 74,520
- - 74,520

. . 74,520

. 74,520

411100

415100
417500

746450

SYS DEY FUND-WATER (020)

BEGINNING FUND BALANGCE
REVENUES

INTEREST
SDC FEE-WATER

TOTAL REVENUE

TOTAL RESOURCES
EXPENDITURES

CAPITAL OUTLAY

WATER SYSTEM IMPROVEMENTS
TOTAL CAPITAL OUTLAY :
TOTAL REVENUE

TOTAL EXPENDITURES

FTE

FY20 FY20 FY20
PROPOSED  AFPROVED  ADOPTED
75,180 75,190 75,190
1,600 1,600 1,600
1,600 1,600 1,600
78,790 76,790 76,790
76,790 76,790 76,790
76,790 76,790 76,790
76,790 76,790 - 76,790
76,790 76,790

76,790




City of Reedsport
Wastewater System Developmeni Fund
021

Organizarion and Mission

The Reedsport Municipal Code §3.20 provides for a charge paid by any developer for any
connection required to be made to the City water system. The “establishment of system
development fees is regulated by ORS 223.297 to 223.314 and Senate Bill 939. System
Development Charges (SDC) are established through an engineering report which sets out the
approved methodology. Dyer Parinership completed a new systems development study. for the
wastewater in 2004, which established the maximum aliowable SDC at $4,031.00 per EDU. The
Council chose to set the rate at $4,000. Systems development fees consist of two elements -
reimbursement fees and improvement fees. Reimbursement fees may be spent only on capital

improvements associated with.the systems for which the fees are assessed including expenditures

relating to repayment of indebtedness. Improvement fees may.be spent only on capacity

increasing capital improvements.

FY 18-19 Year in Review

No water system development fees were received in the 2018-19 fiscal year. The Council
placed a moratorium on SDC fees for the calendar year of 2012 and extended it through June

2019.

FV"HM Budget Hﬁghﬂﬁghﬁ‘s and Challenges

The Council will review the moratorium placed on SDC fees in January 2020 and consider the
continuation of the moratorium or revoke the actlon for the 2019-2020 FY. -

“EOD




SYS DEV FUND-STORMWATER (021)

FYi7 Fyig FY19  pecount FY20 FY20 FY20
ACTUALS  ACTUALS  ADOFTED PROPOSED APPROVED _ADOPTED
6,081 6,149 6,225 411100 BEGINMNG FUND BALANCE 205,500 295,500 295,500
REVENUES
58 85 75 415100 INTEREST 6,000 6,000 6,000
- . - 418500 SDG FEE- STORMWATER - - .
56 es5 75 TOTAL REVENUES : 6,000 6,000 000
6,149 6,234 £,300 TOTAL RESOURCES 30,500 301,500 301,500
EXPENSES
CAPITAL OUTLAY
- . 6,300 746850 STORMWATER SYSTEM IMPROVE 301,500 301,500 301,500
. - 6,300 TOTAL CARITAL OUTLAV 30.1 500 301,500 301,500
. - 6,300 E)XPENDITURES TOTALS: 301,500 301,500 301,500
6,148 6,234 0.00 TOTAL RESOURCES » (<) TOTAL EXPENSES 0.00 0.00 6.00

X




City of Reedsport
Stormwarter System Development Fund
022

Organization ond Mission

The Reedsport Municipal Code §3.20 provides for a charge, paid by any developer, for any connection
required to be made to the City water system. The establishment of system development fees is
regulated by ORS 223.297 to 223.314 and Senate Bill 939. System Development Charges (SDC) are
established through an engineering report which sets out the approved methadology. Dyer Partnership
completed a new systems development study for the storm water in October 2006 which set the charge

at $878.00.

Systems development fees consist of two elements-reimbursement fees and improvement fees.
Reimbursement fees may be spent only on capital improvements associated with the systems for which
the fees are assessed including expenditures relating to repayment of indebtedness. Improvement Tees

may be spent only on capacity increasing capital improvements.

FY 18-19 Year in Review

No water system development fees were received in the 2018-2019 fiscal year. The Council placed a
moratorium on SDC fees for the calendar year of 2012 and extended it through June 2019.

FY 19-20 Budget Highlights and Chaillenges

The Council will review the moratorium placed on SDC fees In January 2020.

bl ]




SYS DEV FUND-STORMWATER (022)

FY17 FY18 FY18  agcount . FT FY20  Fyao FY20
AGTUALS  AGTUALS _ ADOPTED PROPOSED APPROVED ADOPTED
6,091 6,149 6,225 411100 BEGINNING FUND BALANGE 6,350 6,350 6,350
- REVENUES
58 86 75 415100 INTEREST 120 120 120
- - 418500 SDC FEE- STORMWATER. - - -
58 85 75 . TOTAL REVENUES 120 120 120
6,149 6,234 s,é.uo TOTAL RESOURCES 6,470 6,470 6,470 -
EXPENSES
GAPITAL OUTLAY
- - 6,300 746850 STdRMWATER SYSTEM IMPROVE 6,470 6,470 6,470
- - 6,300 TOTAL CAPITAL OUTLAY 6,470 6,470 6470
. . 6,300 EXPENDITURES TQTALS: 5,476 6,470 6,470
6,149 6,234 0.00 TOTAL RESOURCES > (<) TOTAL EXPENSES 0.00 0.00 .00 -




City of Reedspori
Wastewater Capital Enferprise Fund
024

Organization and Mission

The jpurpose of this fund is to allow for accumulation and expenditure of reserves for capital
improvements to infrastruciure and equipment for the Wastewater Utility System.,

FY 19-20 Budget Highlights and Challenges

This fund was closed out and halarices transferred to the Wastewater operating fund (Fund
004). g : :

[




WASTEWATER CAPITAL IMPROVEMENT (024)

FYig

2;000,000 411400 BEGINNING FUND BALANGE

FYi7 FY18 Account
ACTUALS  ACTUALS  ADOPTED
1,866,686 2,085,300
18,138 31,089 - 415100
- 6,150 2,500 - 451220
329,000 328,000 - 451600
- - - 452200
354,208 362,589 .
2,220,874 2,447,898 2,000,000
13,797 6,335 - 713400
9,558 1,625 - 725350
- - - 726400
- - - 725550
- . - 744375
22,638 . - 745900
- . - 746750
: 8,000 - 748840
89,673 59,500 . 746850
- 135,666 73,460 .
- - 2,000,000 928000
- : 2,000,000
2,085,309 2,374,438 0.00

INTEREST '
FUND 004 PwW SHOP TRANSF
FUND 004 TRANSFER
DOUGLAS CTY REIMBURSE

' TOTAL REVENUES

TOTAL RESOURCES
GAPITAL OUTLAY

PW SHOP RESERVE

MACHINERY & EQUIP

EQUIPMENT RESERVE

EQUIPMENT RESERVE

FUTURE WASTEWATER IMPROVE.
WW TREATMENT PLANT UPGRADE
STORM DRAIN IMPROVEMENTS
METER UPGRADES ‘

WW LINE INFRASTRUCTURE

TOTAL CAPITAL OUTLAY

" INTER-FUND TRANSFERS

TRANSFER OUT: FUND 004 GLOSE -

TOTAL INTER-FUND TRANSFERS

TOTALL WASTEWATER CAPITAL IMi’ROVEMENT FUND

FTE FY20 FY20
PROPOSED APPFROVED

FY20
ADOPTED




| City of Reedsport
Ceneral Capital Improvement Fund
025 |

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure of funds for all cap'ital
improvements and capital equipment, with the exceptions of the utility departments,

In December 2004, the City Council passed Resolution 2004-013 designating hbw windfall funds
shall be used. It states that 50% of windfall funds may be used for current capital projects and
50% must be put into reserves in General Capital Improvement Fund 025 for future capital

needs.

FY 18-19 Year ﬁn Review.

A transfer of 515,000 was made to Fund 037 Police Capital Improvement for capttal

projects specific to the Police Department.
The Rainbow Plaza boat launch expansion project Phase 2 was completed with parking

lot upgrades bathroom, and fish cleaning station.

FY 19-20 Budget Highlights and Challenges

A new audio system for the Council Chambers has been budgeted again for $10,000.
This will replace the current system for which mlcrophones and parts are no longer
obtainable, ‘

$40,000 has been budgeted for the resurfacmg of the City Hall/Police Station joint
parking lot. The parking lot has had need of resurfacing for several years, bui a new
storm drain pipe must be installed prior to the resurfacing project.

The boat launch fees will be transferred to this fund with the intent saving funds for
future improvement needs with the boat launch area.

There are a number of building improvements needing to be accomplished when funds
are available. The City has an ongoing challenge to maintain its buildings and
equipment in addition to meeting the needs of daily operations and maintenance of City

Hall, Police Department, Fire Department and Parks.




GENERAL CAP [MPROV FUND (025)

17 FVis FYI9  pocoum
ALS ACTUALS ADOPTED
362,325 447,660 355,000 411106 BEGINMING FUND BALANCE
. REVENUES
3,460 4,143 2,800 415100 INTEREST
- 1,425 - 4159300 MISCELLANEOUS
- - - 421360 LIONS PARK EQUIPMENT GRANT
8,839 - - 421370  FRISBEE GOLF COURSE DONATION
- 40,000 167,145 . 20,500 423300 GRANTS & DONAT./BOAT FACILITY
362,631 616,772 492,000 423400 OSMB/ODFW GRANT
411 120 500 423420 MOORAGE FEES
88,586 - - 423510  RURAL DEVELOP, GRANT
45,000 37,500 26,305 451200 FUND 001 TRANSFER
17,100 25,000 15,000 451250  FUND 001/BOAT RESERVE
- 5,000 - 451260 FUND 009/BOAT RESERVE
- 5,000 - 451270  FUND 004/BOAT RESERVE
- 12,500 451280 FUND 150/BOAT RESERVE
- 40,000 451340  FUND 001 POLICE VEHICLES
48,400 " - 451450 FUND 016 TRANSFER
614,427 914,605 556,805 TOTAL REVENUES
976,752 1,362,265 971,805 TOTAL RESQURCES
EXPENDITURES
CAPITAL QUTLAY
- 32,858 144,805. 712500 BUILDING IMPROVEMENTS
- 2,000 - 713000 BUILDING AWNING
1,656 6,274 10,000 722300 OFFICE EQUIP/FURNITURE
5,348 2,781 5,000 722600 COMPUTER IMPROVEMENTS
- T - 722680  POLICE EQUIPMENT
- - 40,000 722750  PAVING IMPROVEMENT
123,341 46,202 - 725300 POLICE VEHICLES
- - 10,000 734650 PARKMOWER RESERVE
9,181 163 - 744330 FRISBEE GOLF GOURSE ESPENSES
- - - 744340 LIONS PARK PLAYGROUND EQUIP,
. - 12,000 744360 EQUIPMENT RESERVE
368,694 871,258 550,000 744400 BOAT FAGILITIES RESERVE
508,230 961,536 771,805 CAPITAL QUTLAY Totials:
INTER-FUND TRANSFERS
- - 15,000 925200 TRANSFER OUT: FUND 037
- B 15,000 INTER-FUND TRAMNSFERS Totals:
UNARPPROPRIATED
- - 125,000 951500 RESERVE/FUTURE PROJECTS
n - 425,000 UNAPPROPRIATED Totais:
508,230 961,536 11,805 EXPENDITURES TOTALS:
g7 TaesEeeiian T TOTALRESGURGES | T
1,230 961,536 786,805 TOTAL EXPENSES

RESERVE FOR FUTURE PROJECTS

_TOTAL FUND EXPENSES ANDRESERVES

1N

Fyz0 EVa2Q
PROPOSED  APPROVED  FY20 ADOPTED
300,000 300,660 300,000
4,000 4,000 4,000
400 400 400
25,000 25,000 25,000
15,000 15,000 15,000
44,400 44,400 44,400
344,400 344,400 344,400
152,400 152,400 152,400
10,000 10,000 10,000
5,000 5000 5,000
40,000 40,000 40,000
10,000 0,000 10,000
12,000 12,000 12,000
15,000 15,000 15,000
244,400 244 400 244,400
100,000 100,000 100,000
106,000 106,000 100,000
344,400 344,400 344,400
344400 .3 . 3asaqq]
244,400 244,400 " 244,400
100,000 100,000 100,000
i




Clfy of Reedsport
Street Capltal improvements Fund
026

- Orgonization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for capital
improvements to infrastructure and equipment for the Street Fund.

FY 19-20 Budget Highlights and Challenges

This fund was closed out and balances transfeired to the Street operating fund (Fund 002).




FY47 FY18  FY49  account
ACTUALS ACTUALS ADOPTED
514,912 553,500 325,000 441100
5,191 6,499 - 415100
25,000 3,200 - 415900
o i - 423300
87,000 87,000 - 451210
6150 - 2,500 . 451220
5,000 5,000 - 451240
128,341 104,199 .
643,253 657,690 325,000
13,797 6,335 - 713400
2,325 11,541 - 725350
i _ . 725550
- - - 744360
60,036 87,119 - 744370
- . - 744375
- - - 744376
35095 156,749 - 744380
89,753 261,743 .
- . 325,000 923015
89,753 261,743 325000
553,500 395,956 .

STREET CAPITAL FUND (026)

FY20 FY20

FTE
PROPOSED  APPROVED

FY20
AROPTED

- A

BEGINNING FUND BALANCE.
REVENUES

INTEREST
MISC. CAPITAL REVENUE

ODOT SCA GRANT
FUND 002 CAPITAL IMPROVE.

FUND 002 SHOP
FUND 002 EQUIPMENT
TOTAL REVENUE

TOTAL RESOURGES

'GAPITAL OUTLAY

PW SHOP RESERVE

MACHINERY & EQUIP

EQUIPMENT RESERVE

SCA STREET PROJECT

STREET IMPROVEMENTS

FUTURE STREET IMPROVE.

HWY 38 LIGHTING & LANDSCAPING

QDOT PROJECT RESERVE

TOTAL CAPITAL OUTLAY -
IN'T;ER-FUND TRANSFERS
TRANSFER OUT: FUND 002 CLOSE
TOTAL RESOURGES

TOTAL EXPENDITURES




City of Reedsport
Storm Capital Improvements Fund
| 027

Organizaiion and Mission

The purpose of this fund is to allow for accumulation, and éxpendéture of reserves for capital
improvements to infrastruciure and equipment for the Storm Water Ut;hty Enterprrse Fund. it
was established in 2011-2012 with a transfer from Fund 005.

FY 19-20 Budgei Highlights and Challenges

This funds has been closed out and balances transferred to the stormwater operating fund
(Fund 005). :




STORMWATER CAPITAL FUND (027)

FYi7 " FYi9 FYig Account ETE FYz0 Fv20 FY2g
ACTUALS  ACTUALS  ADOPTED ‘ "~ PROFOSED _APPROVED  ADOPTED
258,656 93,947 315,000 411100 BEGINNING FUND BALANCE - - . -
2,344 3,065 - 415100 INTEREST - -
50,000 - - 493330 IFA GRANT PROGEEDS - -
41,000 242,500 - 4512060 FUND 001 TRANSFER - -
23,000 40,600 - 451210 FUND 005 TRANSFER - - ,
10,000 103,650 - 45i220 FUND 0D02/LEVEE - -
- 10,000 - 451225 FUND 002/STORM - -
- 10,000 - 451226 FUND 004 TRANSFER - -
156,000 - - 451230 URBAN RENEWAL TRANSFER - -
10,000 - - 451620 FUND 004 TRANSFER - -
48,593 94,084 - 458500  FEMA GRANT - -
373,238 503,299 - TOTAL REVENUE - - - .
637,894 597,246 315,000 TOTAL RESQURCES - - R
CAPITAL OUTLAY
8,081 1,625 - 725350 EQUIPMENT & MACHINERY - .
- - - 746780 STORMWATER INFRAST - .
457,605 174,022 - 746780 STORMWATER LEVEE IMPROVE. - .
71,361 - - 746790 FEMA LEVEE IMPROVE - -
537,947 175,647 - TOTAL CAPITAL QUTLAY - - - -
INTER-FUND TRANSFERS
- - - 315,000 921606 TRANSFER OUT: FUND 005 -
- - 315,060 INTER-FUND TRANSFERS Totals: -
537,947 175,647 315,600 TOTAL EXPENDITURES - - . .
93,947 421,599 . TOTAL RESOURCES > (<>) EXPENSES - - -




Clly of Reedsport
Water Capital Enterprise Fund
029 |

Organization and MMission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for capital
improvements to infrastructure and equipment for the Water Enterprise Fund.

FY 19-20 Budget Highlights and Challenges -

This fund was closed oui and transferred to the general operating fund for the Water
Department (Fund 003). '




WATER ENT. CAPITAL FUND (029)

FY17 FY18 Y19 pccount pre | FY20 FY20 FY20
AGTUALS ACTUALS ADOPTED PROPOSED APPROVED ADOPTED
1,565,247 13204564 750,000 411100 BEGINNING FUND BALANCE ; . )

15047 12,540 - 415100 INTEREST
6,150 2,500 . 451260 FUND 003 PW SHOP
170,000 170,000 - 451300 FUND 003 TRANSFER
194,497 185,040 . TOTAL REVENUES ) ) )
1,776,444 1,514,404 750,000 TOTAL RESCURCES ] ] .
GAPITAL OUTLAY
13,797 6,335 - 713400 PW SHOP BLDG RESERVE
- - - 713410 ENGINEERING FEES
10,272 1,625 - 725350 PW MACHINERY
1,033 - - 725550 EQUIPMENT
- . 744375 FUTURE WATER IMPROVEMENTS
356,393 793,087 . 745900 WATER PLANT IMPROVEMENTS
47 661 10,506 . 746450 WATER SYSTEM IMPROVEMENTS
17,835 6,000 - 746840 METER UPGRADES
446091 817,553 3 TOTAL CAPITAL OUTLAY . . .
INTER-FUND TRANSFERS
- ... 7850.000 920000 TRANSFER OUT: FUND 003 CLOSE
; - 750,000 INTER-FUND TRANSFERS Totals: ; _ .
446,091  BI7,558 750,000 EXPENDITURES TOTALS: ; ] i
1,776,444 1,514,494 750,000 FUND RESOURCES ] ) .
1329454 696,941 - FUND RESOURCES > (<) FUND EXPENSES - - .




Cly of Reedsport
Digl A Ride
034

Organizotion and Mission

- Dial a Ride was established in fiscal year 2008/2009. The Dial a Ride program was
transferred to the City from Douglas Couniy due to budget cuts at the County level that
required the County to subcontract the transportation depariment that administered this
service. Due to the proximity of the Cily of Reedsport from the Gounty seat, it was not
feasible for a sub-contractor to provide a program in this area. The City of Reedsport
agreed fo take on the administration of this program as long as funds are available in the
County budget for reimbursement of expenses. These funds are a pass through from
Oregon Department of Transportation Special Transportation Funds. The Reedsport
Police Department Administrative Assistant aversees this prograrm.

FY 18-19 Year in Review

We are at full staff and use both volunteer and paid drivers for our program. In 2018-
2019, we continued recruitment of on-call drivers for the program.

FY 19-20 Budget Highlights and Chailenges

The City of Reedsport contunues to provide vital transportation to senioer and disables
persons i our local area. The budget is fully funded by outside sources. The program
continues to pay the provider a lump sum each quarter. Qutside grants were secured for
the expanding of the program through 2021-23 biennium. We will continue to work on
citizen awarness of the program. Riders numbers coniinue to increase often reachign daily
capacity. Centralized dispatch cantinues to be utilized through the Sutherlin Police
Depariment. We have several trips that go outside of Reedsport to Roseburg, Florence and
Coos Bay/North Bend. We will continue in 2019-2020 to partner with the hospital and
doctor offices to provide this vital service to the senior and disabled poputlation. With the
changes in the overall program in the coming year we anticipate growth to the program by
praviding more rides to services in our neighboring communities (Roseburg, Florence and
Coos Bay/North Bend) utilizing paid and volunteer drivers. Increasmg availablitity will

provide crutially needed transpotiation to our riders.




FY19

DIAL-A-RIDE FUND (034)

FY18 Account
ACTUALS  ADOPTED
. 12,000 411100
- 5O 412250
3,503 3,000 412500
27,729 20,000 412750
- 2,000 412760
217 200 415100
- - 415100
21,180 1,280 451000
52,628 26,530
52,628 38,530
8,800 9,350 511230
503 550 511420
. - 519460
- - 521500
795 770 531010
1,340 1,510 531020
55 50 531210
2,523 3,100 531220
2523 15,330
840 1,000 612251
. 50 614200
203 200 614300
3,249 1,800 - 614390
1,337 3,500 614520
69 200 614900
372 850 617300
5,004 5350 617320
9,675 8,250 ' 623530
20,837 21,200
- " 2,000 712500
23,360 38,530
0.00

29,268 -

BEGINNING FUND BALANCE

DIAL-A-RIDE DONATIONS
DIAL-A-RIDE FEES

DIAL-A-RIDE TRANSIENT FUNDING
PUBLIC TRANSPORTATION FUNDS
INTEREST .
MiSCELLANEOUS REVENUE

FUND 001 TRANSFER

TOTAL REVENUES

TOTAL RESOURCES

‘PERSONNEL SERVICES |

COMM. SUPERVISOR
MECHANIC
CUSTODIAN SALARY
OVERTIME

FICA TAXES

PERS

WORKMEN'S COMF

HEALTH INSURANCE
TOTAL PERSONNEL SERVICES
MATERIALS & SERVICES
PAGER/CELL PHONE

REFUND OF FEES

OFFICE EQUIP/MAINT
BONDING & INSURANCE
RECRUITMENT/RECOGNITION

OTHER SUPPLIES
AUTOMOBILE MAINTENANGCE -

VEHICLE FUEL

CONTRACT DRIVER

TOTAL MATERIALS & SERVICES
CAPITAL OUTLAY

FUTURE RESERVE PROJECT
TOTAL EXPENDITURES

TOTAL RESOURCES

FTE FY20 FY20 FY20
FROPOSED APPROVED ADOPFTED

. 1,000 1,000 1,000
- 50 50 50
- 3,000 3,000 3,000
- 48,000 18,000 18,000
- 20,000 20,000 20,000
. 100 100 100
. 41,150 41,150 41,150
42,150 42,150 42,150

0.10 5,500 5,500 5500
0.01 600 600 600
- 500 500 500
. 2,500 2,500 2,500
- 80 80 - 80
- 1,000 1,000 1,000
0.1 - 10,180 10,180 10,180
- 1,000 1,000 1,000
. 50 50 50
- 200 200 200
- 3,800 3,800 3,800
- 3,500 3,500 3,500
- 200 . 200 200
- 3,120 3,120 3,120
- 5,350 5,350 5,350
- 9,750 9,750 9,750
- 26,970 26,970 26,970

- 5,000 5,001 5,002
42,450 . 42,151 42,152

42,150 42,150

42,150




City of Reedsport

Animal Shelter
@35

Crganization and Mission

- The Animal Shelter is a small facility owned by the City of Reedsport; it is located on West Railroad
Street, next door to the water treatment facility. The facility and its services are ran and-
maintained by the Reedsport Police Department and volunieers. The Reedsport Public Works .
Department assists in facility maintenance. A volunteer coordinator works under the supervision
of the Chief of Police and assists in volunteer coordination and work assignments for the

remainder of the volunteer base which currently stands at five.

The Animal Shelter provides animal control services to the citizens of Reedsport and Western
Douglas County. Thé huilding originally contained 4 dog kenneis, and then later additional dog

runs were added to the current capacity to hold 12 dogs.

" The shelter’s mission is to provide a safe environment to house lost, abandoned, or guarantined
dogs until an owner can be found, the dog is e_adopted out, or the guarantine requirements have

been met.

The shelter runs primarily on donated funds, but it also receives limited revenue from Douglas
: County and the Municipal Court by way of fines, license fees, and impound fees.

FY 18-19 Year in Review

The shelter continues to be run and staffed with volunteers under the guidance of the Police
Department. We continued to make small improvements with the building. A small wall was
built in the main building to divide it into two sides. This was to try to create a type of isolation
~ between sides for medical reasons when needed. The shelter had some rather large veterinary
services hills this year due to somewhat unforeseeable medical needs with a larger than normal
number of dogs. As with previous years, the shelter continues to receive very generous
donations that help offset operating costs and many are specifically made for veterinary
services, sometimes the donations are made directly to the veterinarian. :

FY 19-20 Budget Highlights and Challenges

We will need to replace some chain link on the kennels in the main building and do more
security work on the perimeter fencing. Due to the somewhat remote location, and some
instances of theft, a security camera system connected to Wi-Fi is a priority at the shelter.

Also, the roof will soon need to be replaced with a metal one.




ANIMAL SHELTER FUND (035)

7 EY18 FYig Aceount
AGTUALS ACTUALS ADOPTED
- 24,000 411100
470 1,000 412250
8,009 5,000 412500
206 100 415100
20,650 6,190 451200
30,335 12,280
30,335 36,290
208 300 612080
39 40 612085
282 - 550 612090
1,427 1,600 612100
- 287 500 612251
49 100 614390
517 800 614780
725 5,250 614900
1,545 1,800 623430
5,079 10,946
- 25,350 712500
5,078 36,29G

BEGINMING FUND BALANGE

ANIMAL CONTROLIMPOUND
ANIMAL SHELTER DONATIONS

INTEREST
FUND 001 TRANSFER
REVENUES TOTALS:
TOTAL RESOURGES
AATERIALS & SERVICES

WATER ‘
STORMWATER

-WASTEWATER

ELECTRICITY

CELL PHONE

BONDS AND INSURANCE
DOG FOOD

OTHER SUPPLIES
VETERINARY SERVICES

TOTAL MATERIALS & SERVICES
CAPITAL OUTLAY ‘
BUILDING IMPROVEMENT

TOTAL EXPENDITURES

ETE EYZ20 FY20 Fy20
_ PROFOSED  APPROVED  ADOPTED

31,000 | 31,000 31,000
" 900 800 900
7,500 7,500 7,500

450 450 450
5,950 8,850 2,850
39,850 39,850 30,850

300 300 300

40 40 40

550 550 550
1,800 1,800 1,800

550 550 550
1,000 1,000 1,000

800 300 800
5,260 5,260 5,260
3,000 3,000 3,000
13,300 13,300 13,300
26,550 26,550 26,550
39,850 39,850 . 39,850




Ciity of Reedsport
Library Building Fund
036 |

Orgonization and Mission

The Library Building Fund was established to account for expenditures associated specifically
with the library building. Douglas County provides library services to the City of Reedsport and
the surrounding area in the form of staff, technology, and library materials. By intergovernmental

agreement, the City provides and maintains the lthrary building.

FY 18-19 Year in Review

As of April 1, 2017, the City of Reedspori adopted an ordinance creating the Reedsport Public
Library. The City of Reedsport owns the library building and has contributed to the cost.of utilities
and maintenance since its establishment. During the 2017-18 fiscal year, a transfer for
maintenance and utility costs was made from the General Fund to the Library Fund. The library
- was able to keep its doors open all year, operating on a primarily volunteer system, with two part-

time staff members. Thanks to grants and donations 848 collection items were added. During the
fiscal year, the Reedsport Public Library was also forwarded $46,000 from the Douglas County
Library Foundation. These funds are referred to as the John Warden funds, which were donated

to the Reedsport Library by Mr, John Warden.

FY 19-20 Budgef Highlights and Challenges

The Lower Umpqua Library District is a newly formed District and no longer part of the City

budget.
This fund is closed.




FYi7

FYi8

FYis

ACTUALS AGTUALS ADQPTED

LIBRARY FUND (036)

FTE

FYZ0
PROPOSED

" EBYaU

APPROVED

FY20
ADOPTED

Account

10,021
75
1,258
1,831
218
9,820
46,008
10,750
45,000
2,500
92
1,317
568
462
48
40
470
16,320
600

146,314

146,314

688
866
127
129

51
649

2,610

171
208
39
343
6,049
1,393
50
818
439
260
566
63
1,046
1,531
435
a4
2,265
2,098

1,038

261

(16)

19,969

29,218

0,600

8,000
100
700
500

. 4,000
800
500

12,000
£0,000
50
160
1,000
-850
200
50

50
500
16320

93,320

168,320

BOO
1,200
200
400
180
750

8,500

950
300
40
550
6,000
1,200
{00
700
2,500
500
700
500
950
1,600
00
B00
1,000
800

1,000

4,000

20,000

43,790

106,030

41100 BEGINNING FUND BALANGE
412250 DONATIONS: GENERALCOPERATIONS
412255 DONATIONS: EVENTS/PROGRAMS
412260 DONATIONS: FPERIODICALS/INEWSPAP
412270 DONATIONS: BOOKS
412980 SUMMER READ. PROGRAM
412290 LIBRARY FUNDRAISERS
412400 CDABA REIMBURSEMENTS
412400 JOHN WARDEN FUNDS
412600 LIRRARY GRANTS
472510 OR COMM FOUNDATION GRANT
412550 JORDAN COVE GRANT-SUPPLIES
412740 LIBRARY CARDS
412746 BUILDING RENTAL FEES
412750 GOPIER FEES
412755 LIBRARY CAFE REVENUES
412760 LIARARY FINES & ASSESSMENTS
412770 DAMAGED RCOK FEES
412780 LOST BOOK FEES
.412785 BUILDING RENTAL

415100 INTEREST
451200 TRANS IN: FUND 001 MAINTENANGE

451200 TRANS iN: FUND 001 LIB. RENO.
TOTAL REVENUE
TOTAL RESOQURGES
PERSOMNEL SERVIGES

511450 MAINTENANGE WORKER SALARY
51i460 CUSTODIAN SALARY

531010 SOGIAL SECURITY

531020 PERS

631210 WORKER COMP NS,

531220 HEALTH INSURANCE

* TOTAL PERSONNEL SERVIGES
WATERIALS & SERVICES

612070 GARBAGE DISPOSAL
§12080 WATER
612085 STORMWATER
§12090 WASTEWATER
g12100 ELEGTRICITY
612250 NETWORK COMMUNICATIONS
14200 BUILDING USE - DEPOSIT REFUND
14220 JANITORIAL SUPPLIES
g14250 BUILDING MAINT, SUPPLIES
§14300 OFFICE EQUIP/MAINT
614340 PERIODICALINEWSPAPER SUBSCRIPT
614350 BOOK PURCHASES
614350 SUPPLIES
614390 BONDING AND INSURANCE
64400 COMPUTER OPERATIONS
614460 COMPUTER SUPPORT
614460 LIBRARY PROGRAMS/EVENTS
614470 JC GRANT - SUPPLIES
14480 JC GRANT - GENERAL
gl4481 C.GILES HUNT GRANT EXPENSES
G445 READY TO READ GRANT
614450 SCRELHUB GRANT,
614495 SUMMER READING PROGRAM
G14880 CASH OVER/IINDER
615310 BANKFEES
§23530 CONTRACTED SERVICES
623535 LULD TRANSFERS

TOTAL MIATERIALS & SERVIGES
CAPITAL QUTLAY

777100 LIBRARY CARITAL RESERVE




Cliy of Reedspor
Police C@Dﬁ’@ﬂ
037

Organization and Mission

The Police Capital Fund is established to receive and expend proceeds derived from the Police
lail. Other governmental agencies have been able to house their prisoners at the Reedsport jail
facility on both a contractual basis and a pay as you stay type basis. Additionally, individuals
sentenced to serve time for other than the Reedsport Municipal Court are able to pay to serve

their time in this facility.
Funds received are then utilized to support, maintain and improve the operations of the police

department and the jail.

FY 18-19 Year in Review

Fund 37 is primarily comprised of money received for jail bed rents (Coos Bay contract), funds for
specific capital improvement items, and funds for police vehicle replacemment. This past FY we were able
to purchase and have instailed a new phone logger system. This new system replaced a much older and
antiquated system, which had reached its end of life and could no longer be upgraded.

FY 19-20 Budget Highlighis end Challenges

" This upcoming FY we hope to be able to finally repiaﬁe‘an extremely outdated and failing Jail
Management System (JMS) and also add a Computer Aided Dispatch system {CAD). The hulk of these

funds will be derived from accumulated Coos County jail bed contract fees.




POLICE CAPITAL FUND (037)

n7 FYig - FY19 Account
AUfUALS  ACTUALS  ADOPTED
- 52,600 419100
1,850 < 412500
74,625 30,000 412600
177 500 415100
; 15,000 451000
- 15,000 451200
76,752 60,500
76,752 112,500
34,362 ~ . 614100
- 12,500 . 614200
34,362 12,500
7,224 121,000 614250
- 30,000 614300
- 25,000 614400
7,224 76,000
- 20,000 725000
- 4,000 726000
24,000
112,500
41,586 112,500

BEGINNING FUND BALANCE

MISCELLANEQUS INGOME
JAIL BED RENTS
INTEREST

FUND 001 XFER

XFER IN: FUND 025

TOTAL REVENUES
TOTAL RESOURCES
WATERIALS & SERVICES

REGORDING SYSTEM
EQUIPMENT

TOTAL WATERIALS & SERVICES

CAPITAL OUTLAY

JAIL UPGRADES
VEHIGLE RESERVE

- VEHICLE AWNING

TOTAL CAPITAL
INTERFUND TRANSFERS

XFER OUT: FUND 001 STIPEND
XFER OUT FUND 001 JAIL FOOD

TOTAL INTERFUND TRANSFERS
TOTAL REVENUES

TOTAL EXPENDITURES

FTE Fyzo _FY2n FY20
PROPOSED _ APFROVED ADOPTED
- 20,000 . 20,600 20,000
- 30,000 30,000 30,000
- 250 250 250
- 15,000 15,000 15,000
- 45,250 " 45,250 45,954
£5,250 65,250 65,250
. 4,000 4,000 4,000
- 4,000 4,000 4,000
4,250 4,250 4,250
30,000 30,000 30,000
23,000 23,000 23,000

57,250 57,250 57,250 .
4,000 4,000 4,000
4,000 4,000 4,000
65,250 65,250 65,250
65,250 §5,250 65,250




City of Reedspori
CERT FUND
038

Organization and Misslon

The Community Emergency Response Team (CERT) Fund has been organized within
the local area to support the local residents in emergency situations.

The CERT Fund is established to receive and expend proceeds derived from donations
and grants for the non-profit organization. Funds received purchase supplies and items.

CERT educates volunteers about disaster preparedness for the hazards that may impact
their area and trains them in basic disaster response skills, such as fire safety, light search

and rescue, team organization, and disaster medical operations

FY 19-20 Budget Highlights and Challenges

This fund is the only new one created in and for Fiscaf Year 2019-20. It will be used as a
pass- -through account. Expenditures will be made when revenues have been received {o

aid in a varfety of emergency situations.




CERT FUND (038)

. FY17 FY18 FY19 Account FTE FYZ20 FY20 FY20
ACTUALS ACTUALS ADOPTED : PROPOSED APPROVED ADQPTED
o 411100  BEGINNING FUND BALANCE - 0.00 1.00 2.00
REVENUES
415000 FUND 001 TRANSFER - - - -
415100  INTEREST - 10 10 10
445800 GRANTS - 4,000 4,000 4,000
416000 DONATIONS - 990 990 990
REVENUES TOTALS: - 5,000 5,000 5,000
MATERIALS & SERVICES
623500 EMERGENCY MANAGEMENT - 4,000 4,000 4,060
623510 CERT PROGRAM EXPENSES - 890 850 890
623511  CERT VEHIGLE MAINTENANCE - - - -
623512 CERT VEHICLE FUEL - 110 110 110
TOTAL MATERIALS.-& SERVICES - 5,000 5,000 5,000
TOTAL RESOURCES - - -
5,000 5,000 5,000

TOTAL EXPENDITURES




s



FY17
ACTUALS

178,811

106,278
4,193
1,350

41

145

31
112,038

290,849

1,820
792
1,031

3,642

6,792

6,792

150,000
10,000
10,000

170,000

184,966

105,883.00

FY18
ACTUALS

105,883

86,614
4,861
1,677

57
338
93,447

199,329

896
3,876
1,003

5,774

3,930

60,045

63,975

7,410

7,410

12,500

10,000
10,000

32,500
109,660

89,669

URBAN RENEWAL DISTRICT (150)
DEPARTMENT 600

FY19
ADOPTED
85,000 411100 BEGINNING FUND BALANCE

Accounts

REVENUE

85,000 412250  CURRENT PROPERTY TAX
3,500 412500 DELINQUENT PROP TAX
1,400 415100  INTEREST

50 415150  OTHER INTEREST
- 415350  UR LAND SALES
- 415900  MISCELLANEQUS

89,950 TOTAL REVENUE
174,950 TOTAL RESOURCES
MATERIALS & SERVICES
1,500 613300  ADVERTISING & FEES
4,500 613500 PROF & TECHNICAL SERVICES
1,500 613800  OTHER FEES
7,500 TOTAL MATERIALS & SERVICES
CAPITAL OUTLAY
85,000 710000  CAPITAL PROJECTS RESERVE
- 723400 STORMWATER PROJECTS
12,000 723600  RAINBOW PLAZA LIGHTING PROJ.
40,000 744370  HWY 38 LIGHTING & LANDSCAPING
- 744375  WATERFRONT PROPERTY PURCHASE
- 744380  ODOT PROJECT RESERVE
137,000 TOTAL CAPITAL OQUTLAY
DEBT SERVICE
7,450 911500  STORMWATER DEBT
7,450 TOTAL DEBT SERVICE
INTER-FUND TRANSFERS
- 744400  TRANSFER OUT: FUND 025 BOAT
910000  TRANSFER OUT: FUND 027 LEVEE

13,000 920000  TRANSFER QUT: MS INTERN
10,000 920500  TRANSFER CUT: MS FACADE

23,000 TOTAL INTERFUND TRANSFERS
174,950 TOTAL DEPARTMENT 150 EXPENSES
0.00 .

FY20 FY20
Proposed Approved
95,000 95,000
80,000 80,000
4,500 4,500
1,400 1,400
50 50
50 50
86,000 86,000
181,000 181,000
1,500 1,500
4,500 4,500
1,500 1,500
7,500 7,500
88,550 88,550
19,500 19,500 .
18,000 18,000
15,000 15,000
141,050 141,050
7,450 7,450
7,450 7,450
15,000 15,000
10,000 10,000
25,000 25,000
181,000 181,000
0.00 0.00

FY20
Adopted

95,000

80,000
4,500
1,400

50
50

86,000

181,000

1,500
4,500
1,500

7,500

88,550
19,500

18,000
15,000

141,050

7,450

7,450

15,000
10,000

25,000
181,000

0.00







FY16-17
ACTUALS

41,727

351

4,287
5,350

762
2,496
5,395

500

10,000
10,000

39,062

80,809

FYi17-18
ACTUALS

41,840

703
10,085

10,000
300
914

693
4,536
4,496

98,795

10,000

10,000
150,523

192,362

115,890

140,184

FY18-18
ADOPTED

40,000

400

5,500
100
5,000
500

500,

5,000
36,000

12,000

13,000
10,000

84,000

128,000

100
650
25,000

25,750

500
12,000
21,000

48,000
1,250
500

6,500
12,000

500
102,250

128,000

URBAN RENEWAL, MAIN STREET

Account

411100

415100
415900
416000
416100
416110
416120
416150
416160
417000
417100

417200

417300

417340
417345
417350

420000
421000

614100
614200
623550
623560

714100
720000
720100
720200
721000
722000

722500

722600
723000
723100
723105
723400
723500
724000

DEPARTMENT 601

RESOURCES

BEGINNING FUND BALANCE

' REVENUE

INTEREST

MISCELLANEQUS

CO-0P FUNDS MS INTERN
PROGRAM GRANTS-MAINSTREET
MISC. MS PROJECTS INCOME
MURAL DONATIONS

CENTENNIAL CELEBRAT. DONATIONS
BRONZE ELK DONATIONS

STREET BANNER REVENUE

BUS. IMPROV. REVENUE - NON URD
STEAM DONKEY REVENUE

BUS. IMPROV. GRNT REVENUE-URD
MS REVITALIZATION GRANT
KAYAK/MWATER TRAILS REVENUE
BICYCLE REVENUE

TRANSFER IN: MS INTERN
TRANSFER IN: MS FACADE

TOTAL REVENUE

- TOTAL RESOURCES

MATERIALS & SERVICES

RARE INTERN SUPPLIES
RARE TRAINING/CONFERENCES
RARE STUDENT CONTRACT SERVICES

HOLIDAY LIGHTING/DECOR
MATERIALS & SERVICES Totals:

GAPITAL QUTLAY

ADVERTISING/PROMOTIONS EXP.
BUSINESS iIMPROVE. GRANTS - URD
BUSlNE_SS IMP. GRANTS - NON URB
MS FAGADE GRANT

STEAM DONKEY PROJECT

STREET BANNER PROJECT
CENTENNIAL CELEBRATION
BRONZE ELK EXPENSES

BIGYCLE FRIENDLY

MURAL EXPENDITURES
KAYAK/MWATER TRAILS EXPENSES
M3 REVITALIZATION PROJECT

MS MURAL PROJECT

OTHER PROJECTS,

TOTAL CAFITAL OUTLAY

TOTAL DEPARTMENT EXPENSES -

FY20 FYz0 Fy20
Propoused  Approved  Adopted
£9,500 69,500 o 689,500
750 750 750
1,000 1,000 1,000
100 100 100
6,000 6,000 6,000
10,000° 10,000 10,000
500 - 500 500
5,000 5,000 5,000
32,000 32,000 32,000
- - 166,000
12,000 12,000 12,000
15,000 15,000 15,000
10,000 10,000 10,000
92,350 92,350 258,350

-.'& .

161,850 161,850 327,850
1,700 1,700 - 1,700
3,000 3,000 3,000

29,900 29,900 29,900
2,000 2,000 2,000
36,600 36,600 36,500
3,000 3,000 3,000

26,000 26,000 26,000

13,000 13,000 13,000

168,000
48,000 48,000 48,000
1,250 1,250 1,250

10,000 10,000 10,000
10,000 " 10,000 10,000
12,000 12,000 12,000
2,000 - 2,000 * 2,000

125,250 125,250 - 297,250

161,850 161,850 327,850






