MINUTES OF THE BUDGET COMMITTEE OF THE CITY OF REEDSPORT APRIL 10, 2006 7:30 P.M. AT CITY HALL.PRIVATE 

PRESENT: 


Chair Sid Boddy





Mayor Jim Hanson, Councilors Ruth Hash, Mike Macho, Bill Otis, Bill Walker 





Committee Members Dennis Conger, Al Villeneuve, and Chuck Mandala, Keith Tymchuk, Tom Hedgepeth, 





City Manager Rick Hohnbaum

ABSENT:


Councilor Stan Washington

OTHERS PRESENT:
Floyd Dollar, Shawn Essex (arrived late), Vera Koch, Janelle Evans, Steve Miller (arrived late), Diane Novak, Dave Anderson, Tom Anderson, Portia Harris, 

MEETING CALLED TO ORDER:



CITIZEN COMMENTS:

None Indicated.

APPROVAL OF THE MINUTES:
January 30, 2006

Committee Member Tom Hedgepeth moved that the Budget Committee approve the minutes of January 30, 2006.

Committee Member Al Villeneuve seconded the motion.

MOTION:


that the Budget Committee approve the minutes of January 30,  2006.

VOTE:


A vote was taken on the motion with the following results:



AYES

11

NAYS

0


(Chair Boddy, Mayor Hanson, Councilors Hash, Macho, Otis, Walker and Committee Members Conger, Hedgepeth, Mandala, and Villeneuve, and Tymchuk voted in favor of the motion.)



The motion passed unanimously.

UNFINISHED BUSINESS:

Chair Sid Boddy brought up unfinished business of electing a vice-chair.  Boddy researched the pamphlet budget law and said that by law the Budget Committee is required to have a presiding officer but is not required to have a vice-chair.  He suggested that the Committee forgo an election of a vice-chair. 

Committee Member Chuck Mandala moved that the Budget Committee forgo an election of a vice-chair.

Committee Member Tom Hedgepeth seconded the motion.

MOTION:


that the Budget Committee forgoes an election of a vice-chair.

VOTE:


A vote was taken on the motion with the following results:



AYES

11

NAYS

0


(Chair Boddy, Mayor Hanson, Councilors Hash, Macho, Otis, Walker and Committee Members Conger, Hedgepeth, Mandala, and Villeneuve, and Tymchuk voted in favor of the motion.)



The motion passed unanimously.

AGENDA:

1.
Receive Fiscal Year 2006/2007 budget Message from City Manager. 

City Manager Rick Hohnbaum presented the 2006/2007 Budget Message.  He said that he budget is a financial plan.  The foundation of the plan this year is the following Council goals:  


1. Economic Development

 
2. Reliable Public Utilities


3. Neighborhood Revitalization


4. Public Safety


5. Communication services delivery

Hohnbaum said that over the years traditionally the staffing levels have decreased.  Within this Budget there will be no employee raises except contractual agreements.

· An increase of $5.00 in the base rate of the Water charges is proposed. No increases in Wastewater or Stormwater charges.  Hohnbaum said that the reason the Budget includes an increase in Water charges is because the City has major Water Department Expenditures coming up which are outlined in a proposed Water Master Plan.  

· There is a proposed increase in the City Recorder position from a 10% to a 50% position.  

· The most significant change in this Budget is the Administrative Transfer.   This is the amount of cost that is extracted from the Enterprise Fund to the General Fund to pay for overhead administration.   Hohnbaum gave several examples of other Cities, the amounts and how they handle Administrative Transfers.  The current Budget proposes a 5% transfer from all the Enterprise Funds with the exception of the Stormwater Fund, which is 2.5%.   

· Hohnbaum also said the City of Reedsport had an architectural review of the City Hall building and problems have been identified.  In the proposed Budget there is a two-part phase to address these items.  This year the sloping floors, dry rot and inferior siding.  Next year 2007/2008 the City will address other areas.  The reason they are split into phases is so that staff will have time to address possible grant funding for ADA improvements. 

2.
Begin Review of Fiscal year 2006/2007 Budget. 

City Manager Rick Hohnbaum requested that the Budget Committee review the proposed Budget in the order of Police Fund 200 first because the Chief of Police would be unable to attend the next Budget meeting.  

Budget Committee started the review of the Budget on page 93-Police.

Hohnbaum said that there would be no additional Police officers hired.  The most significant change is that officers now must be correction certified.

Police Chief Shawn Essex said that what the Committee needs to be aware of is that the five weeks required academy training can not be done here in Reedsport.  Each officer will have to attend because the City of Reedsport has a full time jail. 

Chair Sid Boddy asked about manpower shortages during academy attendance.  

Essex said that the force will be stretched but the training must be taken in order to operate the jail. 

Councilor Otis asked if the Police Chief has a plan to put the officers in a competitive pay bracket so the city can retain good, experienced officers. He expressed concern that the City pays to train employees and then they move on to better paying positions.  

Chief Essex said that he is allowing for shift rotation and training opportunities that may motivate employees.   

Councilor Otis cited employees that the City has recently trained and lost to Douglas County, Polk County and EMS at Lower Umpqua Hospital for wage reasons only.   He stated he would like to see a strategy on how to accomplish more competitive wages. 

Chief Essex said that next year (2008) the Teamster Contract will be revisited and he would be working on that at that time.  

School Resource Officer continues to be funded by Lower Umpqua Hospital.

Councilor Stan Washington asked if a part-time person for the City Recorder position would be hired.

Hohnbaum advised that the current Budget has a 10% City Recorder Position.  The Administrative Assistant position is 50%; City Recorder is 10% and Umpqua Discovery Center Secretary at 40%.  The City Recorder position would increase to 50% and the UDC employee would be a separate person.  

Mayor Jim Hanson asked if the City had considered changing the retirement program from PERS to another retirement program. 

Hohnbaum advised that the City does not have that option.

Committee Member Dennis Conger asked if the City would have to pass an Ordinance in order to implement the new Administrative Transfer.  

Hohnbaum advised that the Budget Committee will recommend the Budget to the City Council and they can pass it by motion. 

Prosecuting Attorney Dave Anderson has once again waived his contractual 2.5% increase.

Councilor Stan Washington stated that the Municipal Court is still operating at a profit.  

Councilor Washington asked if the City has considered contracting out the position of Planner?       

Committee Member Tom Hedgepeth commented that once the sewer plant upgrades are completed the planning department activity would increase. 

Committee members discussed the hours and fees for use of the Community Building and kitchen. 

Councilor Washington said that some community functions no longer use the building because of the lack of tables.  

Councilor Bill Otis said that the Citizens of Reedsport purchased new tables totally by donation, to be kept for use at City Hall and to not to be removed from the building.  This will eliminate the loss of tables.  

City Manager Hohnbaum advised that the City of Reedsport has no control over the charges Charter Communications charges for their services.   There are legal challenges in the courts over franchise fees; the City may loose those fees at some future date.

Mayor Jim Hanson asked about the CPI rate he couldn’t find data to support 4%.

Finance Officer Vera Koch advised that the CPI rate is the national average and is posted on the LGPI website.  By Resolution the Council adopted that official rate. 

NEXT MEETING DATE:
April 17th, 2006, 7:30p.m., Council Chambers

ADJOURN.

________________________


Sid Boddy, Chair

ATTEST:

________________________


Diane Novak, City Recorder
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