MINUTES OF THE REEDSPORT CITY COUNCIL SPECIAL SESSION JULY 19, 2004, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk

Councilors Russ Ekstrom, Ruth Hash, Mike Macho, Garth Pollard, Stan Washington and Debbie Williams


City Manager, Jim Hanson



City Attorney, Steve Miller

OTHERS PRESENT:
Tom Anderson, Roy Ayres, Velma Ayres, Mary Baker-Olson, Jay Cable, Merv Cloe, Dennis Conger, Floyd Dollar, Diane Essig, Tom Franklin, Bob Gross, Dave Harris, Portia Harris, Erik Hillstrom, Ruthe Hinders, RW King, Vera Koch, Al Lauderbaugh, Mary Lindeman, Chuck Mandala, Darlene Mandala, Ron Mast, Debbie McKinney, Eileen Milby, Diane Novak, Bob Olstrom, Bill Otis, Harold Rose, Chuck Rowe, Chrystal Stockdale, Dennis Swartz, Norm Tindall, Victoria Voigt, Bill Walker, Dan Welch, Shirley Welch, Jack Williamson, Deborah Wolfe, Duane Yecha

MEETING CALLED TO ORDER:
PLEDGE OF ALLEGIANCE:

Executive Session:

ORS 192.660 (1) and (2)(a) and (b) :  Dismissal and /or employment of a public officer.

At the request of City Manager Jim Hanson, the meeting was held in open session.

Open Session: 

Mayor Tymchuk advised that at the Council Meeting of July 12, 2004, there was discussion regarding City Manager Jim Hanson’s job performance.  There are issues that the Council needs to continue discussing regarding Mr. Hanson’s job performance. Mayor Tymchuk said that staff members approached him with concerns regarding Mr. Hanson, then he approached other staff members regarding the direction that the City was going.  The original concerns were wide-spread among the staff.  He informed Mr. Hanson of the concerns and wanted to inform Council.

The following individuals came before the Council to speak in favor of Mr. Hanson as City Manager.  Many citing that he has not been given enough time for the Council to make a determination on his job performance.  

Dennis Swartz

Merv Cloe


Chuck Mandala

Norm Tindall


Jack Williamson


Tom Franklin


Charles Rowe


RW King


Roy Ayres


Ron Mast


Bill Walker


Dennis Conger

Butch Thompson (statement read by Councilor Ekstrom)
Councilor Williams asked Mr. Hanson about the staff meeting, at the Council’s request, to ask staff their concerns.
Mr. Hanson advised there was a meeting with staff on Wednesday, where he explained his management style.  

Councilor Williams advised that she did not think that Mr. Hanson was appropriate for the job, but voted for him only because Mr. Jay Cable did not live in the City.   The convergence from private business to public is not working.

Councilor Washington said that someone needs to have a new look at restructuring how the City operates.  Mr. Hanson provides this new look.  He doesn’t feel that two months is long enough to learn the job.  He said that this meeting is an embarrassment. Staff should have gone to Mr. Hanson before going to the Mayor with their concerns.
Mayor Tymchuk requested that the meeting be held in executive session, so that Council could consider some issues, but Mr. Hanson requested an open meeting.   He believes this is irresponsible for a City Manager.   
Councilor Hash said that Mr. Hanson is a good manager, however his lack of municipal experience is not good for Reedsport.
Councilor Macho concurred with Hash and Williams.  He has worked with staff for years and they are very credible individuals.   He doesn’t feel that Mr. Hanson is a good fit for the City.

Councilor Pollard wants to know what the issues are regarding Mr. Hanson and feels that Mr. Hanson has not had enough time to prove himself.  

Mr. Hanson does not understand, for the reasons given, why he is being considered to be dismissed.  Mr. Hanson stated that this all happened because of Jay Cable’s retirement and staff got together to try and get him dismissed.   He said that he is a change agent and when this occurs people’s toes get stepped on.   

Mr. Hanson stated, “If the Council wanted someone to perpetuate the status quo, then they should have hired a government type person, whose reputation would be to continue the status quo.  With any change agent you can expect the employees to be nervous, the public to question and the Council to be concerned.  Why hire someone who knows how to make an organization efficient, who knows how to get rid of corruption, who knows how to balance the books.  The Council knew that I managed companies that had five times the number of employees.  The last engineering job was $287,000,000, this is a $10,000,000 project here.  Why would you hire someone with these qualifications and then terminate him before he’s not even half done analyzing the business and/or City.  The first six months are going over the whole structure, including all the departments, committees, financial data, and at the same time doing the day to day work.  This analysis would be done before I made changes.”


“Just a few things I am looking at. (1) We need an investment policy.  We have $3,000,000 sitting around at a low interest rate, we could add another percent at Umpqua Bank.  (2) Prior to my coming here, the City decided to put water meters in because they were told by the State to conserve water, because the only way you can do this is by water meters. The City uses a million and a half gallons a day and are authorized nine million gallons a day.  We put in water meters??  We don’t need water meters.  All that extra water is flowing down the creek and down into the ocean.  We don’t need water meters.  We need to reverse that decision.  We are going to have $1.3 million in the wastewater fund.  We don’t need to take out a loan to start our wastewater improvements.  We can start that today.  We have been given 100 hook ups by the DEQ, because our wastewater department has found a number of places where rainwater and ground water was infiltrating the system.  This has been corrected.  We are now running through our wastewater system approximately 500,000 gallons a day.  We are averaging about 1.2 million gallons a day.  We did not have any problems this whole last year during the rainy season.  Yes, we need to go in and start correcting it, but we don’t need ……….. I went to a One Stop Meeting, where you look at funding for your wastewater plant, we looked at borrowing $9.8 million.  Our best interest rate was from DEQ at 3.9%.  We don’t need to start borrowing this money.  We can start fixing our project now.  My advice is to not jump in with both feet.  Let’s start correcting this by going after our laterals, going after those leaky mains.  If we jump into a $9.8 million loan at 4% interest, these folks are going to be burdened for the next 20 years with about $14.5 million dollars, with interest, that’s $50 a month just in wastewater fees.”


“We still have safety issues to address.  The purity of our drinking water.  The system is now open for contamination after the water leaves our treatment plant.  We have planned to put that in place, but haven’t done that yet.  We have okayed developmental charges for new home construction that went from $300 to $4,000.  This is at a time when I have been trying to promote development here.  The remark was made that the developers will not be hurt because they will pass it on to the house buyers.  Regardless of who gets hurt, we are shooting ourselves in the foot, trying to promote development and then turning around and jumping the development charge that high.  The use of water meters was encouraged to save money.  Now when some households are saving too much money, what do we want to do?  We want to go ahead and put a minimum on the thing.  So here we have these people out here that don’t have a lot of money, that are strapped to pay their bills, they manage to bring their water bill down to $3,4,5,6.  We look at that and we say the City has lost $80,000 because we did this.  We have to get our $80,000 back and how are we going to do this.  I’ll tell you what we are going to do, we’ll put a minimum on it.  The rate increases are not over.  Wastewater and water will continue to go up.  Development charges for water will go into effect.  Flat fees for water…. Unless we get a handle on this.”


“If you decide to fire me tonight, you still have problems.  You’re not doing what is right for Reedsport with this.  I realize this is embarrassing to sit here and listen to me talk about this stuff, but come on we are all in this together.  These rate increases have to stop.  Our Councilors are good people and my hat is off to you for being volunteers.  This is a very complicated business.  Even though we are trying to make the right decisions, I realize it is very difficult.  There is more to it than what you might pick up from the staff.”


“The accounting system needs to be completely gone through.  Prior to our current manager, this was badly messed up.   She has been working on this, trying to get it straightened out.  I am very please with the job she has done.  We need to be patient while she works this thing through because it is a very complicated system.  The Mayor was trying to make the system more efficient.  So, what you did was give the staff your signature with a stamp on it.  So, instead of having to look at the invoice to see if they are all being paid, your name gets stamped.  I know as Mayor you had the best of intentions concerning this, but that puts accountability right out the window.  We ask for two signatures be put on each check.  So, that two people will check the packing slip, purchase order, invoice.  This important check is used to insure that the proper authority was used in ordering the merchandise.  Making sure it was received right.  We need to make it as difficult as possible for errors to occur.”


“We have a well functioning police department.  It is a real credit to the City.  We have an excellent Fire Department.  We have eager volunteers.  I did notice that I have not seen any bills from the Fire Department.  I’m not sure if we are conducting the right procedure there, in terms of who is okaying the supplies.”


“Our Planning Department has a negative image.  We are known as giving people a hard time when they come in to do something.  This is just the opposite of the way the City should be known.  We should change and we should.  On the upside, the Planning Department is staffed with qualified people and they are doing a good job of keeping the City within codes with this important work, but our image is bad.”


“The Budget Committee has put in long hours preparing our City budget and they need to be complimented, but the process needs to be looked at.  If a department runs out of money before the year is over, then the expenses are charged to another fund that has money, but with the work still being done in the Fund that has ran out of the money.”


“Jay Cable has done a good job for the City, but we are not going to be filling Jay Cable’s position that he is retiring from.  These jobs will be assigned to other employees to save money in the General Fund, but Jay intends to stay on as the Judge.  Overall the City has some very good employees and I have not even mentioned all the employees in the water, wastewater, street, Discovery Center, secretarial staff.  These people are hard working and deserve your praise, but the government think mentality that is present here has got to go.  Rather than spend every nickel and more that we can get a hold of, we need to be thinking of what we can save.  How we can hold our expenses down.  The City also needs to be more concerned with economic development.  People need jobs and we need a larger tax base to spread this burden out over.  We need more retail businesses and more services.  We need an economic incubator, so we can help people get started in a business.  This whole area is full of some of the best people that I have met.  The town is full of clubs and service organizations, we have an abundance of volunteers all over town.  But the City is taking away the happiness of the citizens in the form of unnecessary taxes, users fees, water meters, and a propensity toward large capital improvement projects that are questionable.  We need to stop and consider the people who are getting hurt by this.  We who have the most are responsible for those who have the least.  This can be the perfect place to live if we put others ahead of our own personal agenda.”


“I hope there are people left that I haven’t offended.  My goal is not to offend, but to help.  What we can do for others in this life is all that matters.  Let’s leave a legacy of what we can do for Reedsport and not what we can do at the expense of Reedsport.  If my contract is terminated tonight, so be it.  I could have taken the easy way out.  I could have resigned, with a pay out and not said anything, plus do it all in  executive session. I did it the way I’m doing it because this would not have been fair to the tax payer and this is who we the City employees are working for.  I want an open City government, even if I am the one who pays the price for it.  Thank you very much.  If this is in for me, I only hope that I have helped you in some small way.  I have really enjoyed working with you here in this County.  I have enjoyed working with the commissioners, State employees, local business people, and the scores of retired and working people in Reedsport.  Also, my fellow employees.  This has been one of the most enjoyable times for me.  Thank you for this opportunity to serve and my prayer is for Reedsport and the people be blessed with health, prosperity, and the attitude that others interests have to come before our own.”

Mayor Tymchuk asked Mr. Hanson what possible personal agenda could anyone on the Council have for the way the events of the last week occurred?  Tymchuk said this has been the most anguished process because it has been needless and it has been needless because Mr. Hanson chose to make it so.  There were concerns that still need to be addressed in executive session and that is the way a City should operate.  Tymchuk advised that if he intended to be secretive, the previous council meeting would have been conducted in executive session and Mr. Hanson would have been advised of the issues that need to be addressed.  

Mr. Hanson believes there was a personal agenda and that the Mayor became concerned when he  found out that Jay was quitting.  Hanson believes that the Mayor thought that Jay was a wonderful fellow that the City has had as backup ever since the city manager’s have come and gone.  Hanson said, “Jay has always been gracious by coming in and taking over.  He hasn’t gotten it and he has moved to the back shelf.  Jay got tired of this because he wanted this position. So, when he finally quit, I believe the personal agenda was that ‘we need to get Jay in here or we are going to lose him for good.”

Mayor Tymchuk reminded Mr. Hanson that he had voted for him as City Manager and not Jay.  Tymchuk felt, at the time, that Mr. Hanson would lead Reedsport.  Tymchuk expressed that he has concerns about the direction that the City is going and wanted to address those concerns with the person involved.  Tymchuk did not want to address those concerns in a public forum, as it is not good for the City, it limits what can be said as a Council, and ends up being a ‘mud throwing match’.  

Tymchuk addressed the issue of signing checks.  He said that when he signed checks, that this was merely a formality.  100 to 200 checks are signed per week and he does not have the time available.  He stated that the City employs good people to do the invoices, packing slips, and check on merchandise.  

Tymchuk addressed the issue of water meters.  He said that there are six members of the Council that have been through the water meter process for a lot more than two months.  Tymchuk said that he came on the Council with the assumption that water meters were not the way to go, but he has spoken with the State on this issue.  State requirements are very clear that the City must proceed in a specific direction if we are to be granted the water rights to our water supply.  For Mr. Hanson to criticize the City for following State guidelines, procedures, and laws is not in the best interest of the City.  

Hanson said that the City should ask for a variance from having to do water meters and look for a different direction.

Tymchuk said that he has spoken directly with the Oregon Water Resources Council and asked them if there was any other means of showing conservation rather than having water meters and the answer was ‘no’.  Tymchuk said that Mr. Hanson should have asked these questions, rather than being critical in a public forum, of something that has already been done.  Tymchuk said that the Council has reluctantly came to the understanding that this is the way that the State is going to direct the City, as with every other community.  To ignore the State would not be in the best interests of the City or any other city.  Tymchuk advised Mr. Hanson that the 100 sewer connections that the DEQ has given to the City is not only from work that has been done to the system, but also work that the City has promised to do in the future.  The City has until the end of the year to arrange funding and there are dates and timelines that have to be met.  
Mr. Merv Cloe asked Councilor Williams why she voted for Mr. Hanson initially to be City Manager.

Councilor Williams said that the final selection was down to Jay Cable and Jim Hanson and she felt that the City should have someone that lived in the City Limits.  Williams said she was not impressed during Mr. Hanson’s interview and did not feel that he was the right man, but she chose the candidate that lived in City limits.

Tymchuk asked Mr. Hanson why he would say, in a public forum, that there is corruption that needs to be addressed.

Hanson said, for example, there are two separate funds and if you run out of money in one fund and take the money from the second fund to supplement the first fund.  Hanson said, in his mind, this is illegal.

Tymchuk asked Mr. Hanson how this would be done legally?  
Hanson said that if the first fund runs out of money, the people in that fund need to be laid off and expenses need to be cut off.  

Tymchuk again asked Mr. Hanson how this would be done legally?  Tymchuk said there is a legal way to do it.

Mr. Hanson said that if you run out of money in a fund, rather than looking at a supplemental budget, you would say no ‘enough expense is enough’.  Expenses would be cut in the fund and not borrow from other funds.  Hanson said that the Wastewater funds are adding up and this next year will have $350,000.  Hanson said that people are concerned that this money will go to the General Fund.  
Tymchuk reminded Mr. Hanson that the Wastewater Funds are dedicated funds and cannot legally go into the General Fund.
Tymchuk regrets that Mr. Hanson’s performance as City Manager has come to this point.  Tymchuk believes that Mr. Hanson is an honorable, decent person, whose friendship he has enjoyed.  Tymchuk said that his intensions, over this whole process, was to not have Mr. Hanson removed as City Manager, but to share the information that he had gathered with Mr. Hanson and the City Council.  Tymchuk regrets that Mr. Hanson does not understand the importance of executive session, as it was necessary to hold this issue in executive session.  Tymchuk said that he now has concerns, due to Mr. Hanson’s actions, have damaged the City.  Tymchuk said that, any Councilor given the information he received regarding Mr. Hanson’s performance, would have approached it in the same way.  Tymchuk felt that the issues could not be ignored and he advised the Council.

Mr. Hanson said that there is a grievance procedure that should have been followed, which states that staff should approach their supervisor with concerns, with Council being the last to be approached.  

Tymchuk stated that staff had tried to approach Mr. Hanson with the issues.

Mr. Hanson said that the person being discussed in executive session should not be publicly announced.

Tymchuk said that executive sessions do not announce an employee by name, but only states personnel issues.  Tymchuk stated that Mr. Hanson requested the issue be handled publicly, so no executive session could be held.

Tymchuk again asked Mr. Hanson if executive session could be held in order to present information to the Council?

Mr. Hanson said no.

Councilor Williams moved that the City Council terminate the employment contract with the current City Manager, Mr. Jim Hanson, effective immediately.

Mr. Jim Hanson advised he does not want any compensation.

Councilor Hash seconded the motion.

MOTION:


that the City Council terminate the employment contract with the current City Manager, Mr. 
Jim Hanson, effective immediately.
VOTE: 

A vote was taken on the motion with the following results:


AYES

4

NAYES
3



(Mayor Tymchuk, Councilors Hash, Macho, and
Williams voted in favor of the 
motion.)


(Councilors Ekstrom, Pollard, and Washington voted against the motion.)


The motion passed.

Councilor Williams moved that the City Council extend the meeting to 10:00pm.

Councilor Pollard read the following statement: 


“To the voters: I know that from conversations that most of you thought that there was a problem in our City government.  Most of you thought that the people are no longer being recognized by your City Government, Council, and City Management.  I agreed and that is why I ran for Council.  I did not promise to change anything, only to try my best to represent you, the people.  I have since ascertained that I cannot.  The old axe ‘whipping a dead horse’ seems to apply here.  There are several members of this Council made it plain that they would sooner I was not on the Council. In my opinion, I will never be able to do the job for the people that they the people hoped I would.  With this in mind, I must apologize to the people who put their trust in me.  I am normally not a quitter, but I cannot do a job that is very important to myself and the people of Reedsport.  Therefore, as of midnight tonight, I hereby tender my resignation to the Reedsport City Council.  I hope you people stand up and demand your rights as citizens of the United States and the City of Reedsport.  It is with great regret from my part.  Garth Pollard City Councilor.” “Councilor Russ Ekstrom and or myself are seriously considering running for Mayor of Reedsport.  We will need your support and vote.  Thank you”

Councilor Ekstrom said “I have been on the Council for 4 ½ years and many committees.  I am ashamed to be on this Council and my resignation is in now.  Thank you”

Councilors Pollard and Ekstrom removed themselves from the dias.

Councilor Hash seconded the motion.
MOTION:


that the City Council extend the meeting to 10:00pm.

VOTE:

A vote was taken on the motion with the following results:


AYES

4

NAYES
1



(Mayor Tymchuk, Councilors Hash, Macho, and
Williams voted in favor of the 
motion.)


(Councilor Washington voted against the motion.)


The motion passed.

Mayor Tymchuk would like to have Mr. Pollard’s and Mr. Ekstrom’s resignations in written form, but would hope that they reconsider and return to their City Council positions.  They have both been excellent Councilor’s.
RECESS:
EXECUTIVE SESSION:
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JULY 19, 2004, CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk

Councilors Ruth Hash, Mike Macho, Stan Washington and Debbie Williams

City Attorney, Steve Miller
ABSENT:
Councilors Ekstrom and Pollard.
OTHERS PRESENT:
Diane Novak, Jay Cable, Erik Hillstrom (Umpqua Post)
Executive Session:


ORS 192.660 (1) and (2)(a) and (b) :  Dismissal and /or employment of a public officer.
OPEN SESSION:   

Councilor Williams moved that the City Council extend the Council meeting to 10:30pm.
Councilor Hash seconded the motion.

MOTION:


that the City Council extend the Council meeting to 10:30pm
VOTE:

A vote was taken on the motion with the following results:


AYES

4

NAYES
1



(Mayor Tymchuk, Councilors Hash, Macho, and
Williams voted in favor of the 
motion.)


(Councilor Washington voted against the motion.)


The motion passed.

RETURN TO EXECUTIVE SESSION:                  
ORS 192.660 (1) and (2)(a) and (b) :  Dismissal and /or employment of a public officer.
OPEN SESSION:
Councilor Williams moved that the City Council offer the job of Municipal Court Judge to Jay Cable and direct City Attorney Steve Miller to draw up the contract.
Councilor Hash seconded the motion.

MOTION:


that the City Council offer the job of Municipal Court Judge to Jay Cable and direct City 
Attorney Steve Miller to draw up the contract.

VOTE:

A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

Councilor Williams moved that the City Council offer the Interim City Manager position to Bob Gross.

Councilor Macho seconded the motion.

MOTION:


that the City Council offer the Interim City Manager position to Bob Gross.

VOTE:

A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

ADJOURN.







______________________________







Mayor Keith Tymchuk

ATTEST:

________________________ 

Diane L. Novak, City Recorder
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