MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION MARCH 3RD, 2008, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Mike Macho, Diane Essig, Tonya Wahl, Bill Otis, Stan Washington and Bill Walker

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:
Dean and Evonne May,  Mark Bedard, Fred Jacquot, John Lechuga, Pat Turner, Nancie Hammond, Carlene Compton, Jeff Vanderkley, Lee Bridge, Lorelyn Lorance,  Sandra Reese, Sid Boddy, Theresa Hart, Debbie Mckinney, Rick Wesenberg, Floyd Dollar, Diane Novak, Vera Koch, Shawn Essex, Janelle Evans, Deanna Schafer, Jack Carrerow-Umpqua Post
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm.
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
There were no citizen comments. 

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Regular Council meeting of February 4, 2008.

2.

Shall the City Council appoint Insurance Agent of Record? 

Fullhart Insurance Agency, Inc. was designated as the City of Reedsport Insurance Agent of Record at the regular Council meeting of March 5, 2001 and per ORS was renewed by staff action in 2004.  

A Request for Proposal has been published in The World newspaper, as well as the Umpqua Post.  One insurance firm responded to the call by the designated close date of February 8, 2008; Fullhart Insurance Agency, Inc. of Reedsport.  On February 8th, City Manager Rick Hohnbaum, Finance Officer Vera Koch, witness Nolan West and Debbie McKinney were present for the bid review.

It is recommended that the Council designate Fullhart Insurance Agency, Inc. as the City of Reedsport Insurance Agent of Record for three years beginning April 3, 2008.

*1.
Designate Fullhart Insurance Agency, Inc. as the City of Reedsport Insurance Agent of Record for three years beginning April 3, 2008.

3.

Motion to approve the Consent Calendar.

Councilor Bill Otis moved that the City Council approve the Consent Calendar.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve the Consent Calendar.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.
1. Motion to approve the Business Agenda.
Councilor Tonya Wahl moved that the City Council approve the Business Agenda.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council approve the Business Agenda.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1.
Shall the City Council approve Douglas County District Attorney office’s policy on use of deadly force? 
Senate Bill 111 requires adopted “use of deadly force policy” statewide for each county.  Douglas County’s policy will be finalized Wednesday afternoon and they would like it adopted prior to April 1st due to some of the rules and regulations and credits received from the state if done.  The governing municipal bodies, much like the 4-H OSU Extension process, will get a straight up or down vote on this county wide policy.  The council will not be able to change it as it will be going to all of the municipal governing bodies. 
Rick Wesenberg from the DA’s office was present and said that the policy that is before the Council represents the culmination of a finding authority that was directed by Senate Bill 111.  As a result, the plan articulates the proposal that Douglas County will use whenever there is use of deadly physical force.  This plan incorporates a major crimes agreement which has been in place and in use in Douglas County for years.  This policy does not substantially change the practice that is currently in force.

Chief Shawn Essex said that the only change from the current practice is the ability to get reimbursed for staff time used to implement the policy if it is applied for.  

Officer Tom Boggs from the Sutherlin police force said that this is a plan that the City of Sutherlin plans on adopting.  Boggs said that this plan is practically a State wide plan because other agencies are working together to form similar plans. 

The City of Reedsport is the first jurisdiction to vote on this plan.   
Councilor Mike Macho moved that the City Council approve Douglas County District Attorney office’s policy on use of deadly force.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve Douglas County District Attorney office’s policy on use of deadly force.
.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
2.
Shall the City of Reedsport adopt a Resolution 2008-002 RESOLUTION OF THE CITY COUNCIL OF THE CITY OF REEDSPORT EXPRESSING SUPPORT FOR THE SISKIYOU LINE AND THE COOS-SISKIYOUS SHIPPERS COALITION AND ELECTING TO PARTICIPATE IN THE COALITION? 
Without notice to affected users of the local rail spur, the owners of the Coos Bay Branch Line of the Central Oregon and Pacific Railroad completely stopped all traffic due to safety concerns of the some of the tunnels and bridges.  This sudden loss of rail service without any notice to business shippers has created a financial hardship and unexpected burden and as limited potential future economic growth for industries involved with the need or rail surface transportation.  It has also potentially stalled our requests for improvements at the Highway 38 and railroad tracks intersection since for at least an unknown period of time the rail line is not being used.  This closure has affected American Bridge projects as well as the movement of freight in the Coos Bay –Coquille area.  A broad based coalition has been created to attempt to collectively leverage the financing and political will to correct this unacceptable situation.

Mr. Fred Jaquot of American Bridge Company encouraged the City Council to approve a resolution supporting the Coos-Siskiyous Shippers Coalition.  The purpose behind the coalition is to join together to provide political clout to support the reopening of the rail line.  

Councilor Bill Otis moved that the City Council adopt the resolution and allow the City of Reedsport to become members of the Coos-Siskiyous Shippers Coalition.
Councilor Tonya Wahl seconded the motion.

MOTION:

that the City Council adopt the resolution and allow the City of Reedsport to become members of the Coos-Siskiyous Shippers Coalition.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
3.
Shall the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, ESTABLISHING NO PARKING ZONES IN THE CITY OF REEDSPORT; AND PROVIDING AN EFFECTIVE DATE? 
At the January 22, 2008 Planning Commission meeting the Commission approved a subdivision located north of Les Schwab and west of 16th Street.  The subdivision creates 8 single family dwelling lots and one commercial lot located on the southern piece of the property next to Les Schwab.  During the review process one of the issues that came up was that 16th Street narrows to a width of 20’ after the entrance to the shopping center.  According to the fire code a fire apparatus road must be a minimum of 20’ unobstructed.  If people park on the street it could restrict the fire trucks access and pose a potential safety hazard to the citizens in the area.  Therefore, the street either needs to be signed as no parking or the developer needs to widen the street.

Since no parking zones can only be established by the City Council the subdivision was approved with the following condition:

In order to provide adequate fire protection the City Council will either need to declare the 20’ section of 16th Street as a no parking zone or the developer will be required to widen Hawthorne Street to provide on street parking along their development.
Since the City has accepted 16th Street as a dedicated City street; the Planning Commission would be satisfied with the Council designating it a no parking zone.  
Councilor Stan Washington said that in the plan for the subdivision the lots are fairly small and he envisions that people will park on the street.  Washington said that he feels the cost should be shifted to the developer to widen the street rather than the City to enforce a no parking zone and yellow striping and signage.
Councilor Bill Otis moved that the City Council adopt the Ordinance adding 16th Street to the no parking zones in the Reedsport Municipal Code; and assign Ordinance 2008-1086 as the title.
Councilor Mike Macho seconded the motion.

MOTION:

that the City Council Adopt the Ordinance adding 16th Street to the no parking zones in the  Reedsport Municipal Code; and assign Ordinance 2008-1086 as the title.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
1

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, and Wahl voted in favor of the motion.)(Councilor Stan Washington voted against the motion.)

Mayor Tymchuk declared the motion passed.
4.
Receive Chamber of Commerce report of motel tax distribution. 

The City of Reedsport has entered into an agreement with the Reedsport / Winchester Bay Chamber of Commerce which provides for the expenditure of transient room tax funds for promotion of the area.  The agreement provides that the Chamber will make an annual report to the City Council that outlines the expenditure of the funds as well as future budgeting plans for the promotion program.  The report presents an accounting of receipts and expenditures involving the Chamber's obligations under the agreement with the City, and a program report for future budget purposes detailing performance accomplishments, suggestions and any problems occurring under the agreement to this point in time.


Chamber of Commerce Co-Chair of the advertising committee Mark Bedard presented an accounting of receipts and expenditures related to advertising cost for the past year.  

5.
Shall the City Council approve a contract amendment with Kennedy Jenks? 
City Manager Rick Hohnbaum presented the following report:

At the regular City Council meeting on June 6, 2005, the Council approved a contract with Kennedy & Jenks Engineers to provide engineering services for the collection system repairs and wastewater plant upgrades.  The contract is structured in 3 phases and requires Council approval to move to the next phase.

Phase 1 has been completed which included preliminary design of the plant improvements, construction and bid documents for Juniper Basin Rehabilitation and value engineering.  Phase II which consisted of detailed designs and bid services for the plant improvements have been completed.  The final phase for the completion of the treatment plant improvements is for construction contract administration, inspection and training.  With a construction project that is this large in scope it is a prudent investment to have an onsite inspector to insure the quality of the work.  It is anticipated that there will be an inspector on the site for 8 hours a day for the entire duration of the project which is approximately two years.  The City will pay only for the actual hours worked by the inspector and it is anticipated that no inspector will be on site during the 4 months that the site is being preloaded and no work is being performed.   A copy of the scope of work has been included for your reference.
It is the staff’s recommendation that the City Council approve phase 3 of the contract with Kennedy & Jenks and authorize the services for Phase 3 at a cost not to exceed $963,545.00.

Public Works Administrator Janelle Evans and Kennedy & Jenks Engineer Jack Detweiler were present to answer any questions.  

Mayor Keith Tymchuk said that he would like to hear Councilor Stan Washington's perspective on this subject.  

Councilor Washington said that normally engineering fees can be figured into a project at approximately 10-15%.  All of the design engineering has been completed on this particular project.  What remains is the administration of the project.  With this proposed contract the dollar amount will be significantly higher than that threshold; however it would be difficult at this point to hire another engineer to carry out the administration of Kennedy & Jenks' design.

Jack Detweiler of Kennedy & Jenks said that from his perspective the engineering on a wastewater construction project is typically 20% of the total project.  This final contract will finish the firm right about 20%.  This contract will include an operation and maintenance manual and some start up assistance. 
Councilor Bill Otis moved that the City Council authorize the services for Phase 3 of the Kennedy Jenks contract at a cost not to exceed $963,545.00 and authorize the Mayor to sign the contract. 

Councilor Mike Macho seconded the motion.

MOTION:

that the City Council authorizes the services for Phase 3 of the Kennedy Jenks contract at a cost not to exceed $963,545.00 and authorize the Mayor to sign the contract. 

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0


(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl 
voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
6.
Shall the City Council adopt AN ORDINANCE REPEALING ARTICLE 2, PUBLIC CONTRACTS, OF THE REEDSPORT MUNICIPAL CODE IN IT’S ENTIRETY AND REPLACING ARTICLE 2 WITH THE ADOPTION OF THE ATTORNEY GENERAL’S MODEL RULES? 
City Manager Rick Hohnbaum presented the following report:

ORS 279A.065 provides that Cities may either adopt the Attorney General’s rules for public bidding or adopt their own rules.  If a City selects to adopt their own rules they can be more restrictive than those established by the Attorney General.  However, they cannot be less restrictive than the minimum rules set forth by the Attorney General.

In 2005 the Attorney General substantially amended the model rules for the public bidding process.  The amendments streamlined the process and created an intermediate level procurement process for public improvements up to $100,000.00 through a competitive quote process.  The ability to use a competitive quote process would save considerable time and money for the City.  The formal bid process is very detailed and takes a lot of time to develop the documents, advertise, and award the contract.  Utilizing the competitive quote process would provide the same results in a quicker time period.

The City’s current ordinance requires that all public improvement projects over $1,000.00 and any contracts or purchases over $5,000.00 be put out for competitive bid.  There are a few exemptions listed in the ordinance, however in most cases the City is required to get competitive bids.

It is the recommendation of the City Manager and all Senior Staff that the City repeals its public bidding rules and adopts the Attorney Generals Model Rules.
Councilor Bill Walker moved that the City Council adopt the Ordinance repealing the bidding rules chapter 2.16.050 through 2.16.130, Article 2 of the Reedsport Municipal Code and adopt the Attorney General Model Rules; and assign Ordinance 2008-1087 as the title.
Councilor Mike Macho seconded the motion.

MOTION:

that the City Council adopt the Ordinance repealing the bidding rules chapter 2.16.050 through 2.16.130, Article 2, of the Reedsport Municipal Code and adopt the Attorney General Model Rules; and assign Ordinance 2008-1087 as the title.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
7.
Discussion of proposed objectives. 
This year following a workshop attended by Mayor Tymchuk, Councilors Macho, Essig, Otis and all of the city senior staff members, the council in their goal setting session on January 19, 2008 creatively considered and planned a new way of directing the long-term operations of the City of Reedsport.  The City Council at the regular February Council meeting adopted goals which are broad and long-term in nature and directed staff to create objectives (operational activities) that address the goals as adopted.  The proposed objectives for the 2008-2009 fiscal year are being presented to the council for their consideration and deliberation.  The final draft will be included on the April 7, 2008 Council agenda for approval and adoption.  Prior to the April meeting senior staff will be sharing the draft objectives with all of the city staff seeking their input and involvement to achieve the draft objectives as well as hear potential changes that will be brought back to the City Council at the regular April meeting.

These objectives are a part of the 80/20 consideration: 80 percent of city staff activities and resources are the same in the way of maintenance and operation but 20 percent of the time and resources should be directed at doing more, or something new, or activities that have not traditionally been done either from lack of direction or lack of resources available.   

This model is a very progressive and aggressive process which does provide a more positive and stable direction.  

Senior staff has met several times on this project knowing that this is the first year of this new step for the City and recognizing the need to give it the best first step.  I have consulted with Caryn Tilton, the facilitator of the workshop on several occasions as well.  The list of objectives towards attainment of the council adopted goals is long and complicated.

Councilor Bill Otis said that it is his intention to get drug enforcement on the street in the City of Reedsport.  Otis wants to encourage staff to continue to look at ways to put a drug officer on our force immediately.  The second issue is restrooms on Hwy 101.  He would like look at property already owned in old town to enhance the visitors to the Discovery Center by making a restroom and public dump site in the area by the dike wall.  

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)
City Councilor Stan Washington said that he received a letter from Gardiner Sanitary District asking him to replace Mayor Tymchuk on the Council appointed committee designated to meet in a small work session with Gardiner Sanitary District representatives.  

Mayor Tymchuk asked the Council if it is the intention to change the makeup of the committee.  

Councilor Bill Otis said that they (GSD) had asked who the representatives were going to be and had no problem with Mayor Tymchuk and Councilor Otis.  It was understood that Dixie Hash and Jackie Degman would be representing GSD.  Otis recommends that the committee stays the same as to create consistency and move forward.  
City Attorney said that if two members of the Council attend, the meeting needs to be announced and public allowed to attend.  

City Manager Rick Hohnbaum informed the Council that the City of Reedsport is getting ready to enter into negotiations with the Teamsters and the IAM unions.  The council has appointed two members to a negotiations committee and Hohnbaum was seeking input as to whether they would like to be included in the negotiations or reported too.  
Councilor Walker will attend the negotiations.  

City Manager Rick Hohnbaum said that he would like to make Council aware that it is the intention of the City of Reedsport to close the RV sewer dump for at least two years and then at that time, based on the new operation determine whether to open it back up.  The primary reason is the fact that once construction is commenced whatever sludge that is produced has to be hauled away.
Councilor Wahl expressed concern that this may also be the case with Winchester Bay Sanitary District because they too are going to be doing wastewater treatment plant repairs.  There will be no place for people to dump and it will get dumped in the road.  

Council Washington said that the impression he gets is that the City will spend $11 million dollars on a plant and don't know if the volume created by the dump station will cause a problem.

Hohnbaum said that it will handle the volume but the question is the toxicity level.  The City is currently awaiting notification from DEQ of a fine for overload from last August.  One of the arguments made by DEQ is that the overload was created based on RV toxicity.  

Councilor Macho said that the City should put a notice in the paper letting everyone know why it is being closed.   
Public Works Superintendant Floyd Dollar said that there are improvements that need to be made to the RV dump such as a larger holding tank.  

Kennedy & Jenks engineer Jack Detweiler said that the chemicals used in RV tanks is basically formaldehyde designed to kill bacteria.  The treatment plant uses bacteria to treat the waste and a large infusion of chemicals could kill all of the bugs.       

Hohnbaum asked the direction from the Council on the three city contracted services, Municipal Judge, City Attorney and City Prosecutor evaluations.  Do they want him to complete this task again this year? He notes that one of the evaluations was not completed successfully last year.  
Councilor Mike Macho said that it is hard for the Council to do it because they do not work with these people on a daily basis.  

Council direction was to again have the City Manager complete these evaluations.  

Hohnbaum said that the 2007 legislator has passed Senate Bill 10 and House Bill 2595 with an emergency declaration meaning that the Governor's signature is not necessary for both bills to become law.  The governor did have the opportunity to veto the bills which he did not.  Both became law on August 9th, 2007.  Both laws made significant changes to Oregon Revised Statute 244.  These bills made changes to the Statement of Economic Interest, for some activities it may require quarterly reporting rather than annually.  Also, the limit on gifts and honoria has changed.  Hohnbaum asked that the Council direct the City Attorney to research and give a better definition and presentation during the work session of the next meeting of the Council.  
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL MARCH 3RD, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Tonya Wahl, Mike Macho, Bill Otis, Bill Walker Stan Washington, and Diane Essig





City Manager Rick Hohnbaum 





Acting City Attorney Mike Stebbins

OTHERS PRESENT:
Deanna Schafer, Janelle Evans, Floyd Dollar 
Media: Jack Carrerow-Umpqua Post

Executive Session:

Pursuant to ORS 192.660(2) (e) - To conduct deliberations with persons designated by the governing body to negotiate real property transactions

ADJOURN.







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of March 3, 2008
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