MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION JUNE 4, 2007, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Mike Macho, Bill Otis, Stan Washington, Bill Walker, Diane Essig, and Tonya Wahl

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:
Donna Train, Sid Boddy, Debbie McKinney, Connie Baldwin, Deanna Schafer, Floyd Dollar, Vera Koch, Janelle Evans, Shawn Essex
MEETING CALLED TO ORDER:
Mayor Keith Tymchuk called the meeting to order.

PLEDGE OF ALLEGIANCE:

PRESENTATION:
Kerrie Palermo, Vice-Chair, Reedsport School District Board


Ms. Kerrie Palermo narrated a power point presentation on the capital improvement repairs currently being addressed for the school district buildings.  The school district is preparing to ask voters to support a bond measure to complete the projects.  

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1. 
Approve minutes of the special work session of April 24, 2007.
2.
Approve minutes of the regular session of May 7, 2007.

3.
Shall the City Council adopt A RESOLUTION REVISING THE FISCAL YEAR 2006 - 007 OPERATING BUDGET declaring an emergency, and assign Resolution 2007-011 as the title?  (Council Letter 007-035)

Budget changes are required at this point in the fiscal year to make adjustments to the Fiscal Year 2006 / 007 Budget.  A Resolution has been drafted which provides for such year-end changes in the form of a Supplemental Budget.

The following information is provided regarding the recommended adjustments.  These adjustments were not anticipated at the time of adopting the FY 2006 / 007 budget.  None of the recommended adjustments increase the property tax levy.  

This budget adjustment affects pages 50, 59, 60, 91, 101, 102, 105, 109 of the current Adopted Budget for Fiscal Year 2006 / 007.

General Fund (001) change explanations:

· The City Manager departmental unit will incur additional expenditures in Materials and Services by year end.  Increases in telephone expenses and training expenses were not anticipated at time of budgeting. A transfer of $1,000 from Personal Services to Materials & Services in City Manager departmental unit will be made. The total of the departmental unit does not change.

· The Police departmental unit will incur additional expenditures in Materials and Services by year end.   Increases in such items as fuel costs, building maintenance needs, computer operations, supplies and training expenses were not anticipated at time of budgeting. A transfer of $10,500 from Personal Services to Materials & Services in the Police departmental unit will be made. The total dollar amount of the departmental unit does not change.

· The Special Police Operation departmental unit will incur additional expenditures in Materials and Services by year end.  A change in police personnel in the school program necessitated additional training for the officer.   An increase of $1,900 to Training/Conference will be made.  The City is reimbursed from the Reedsport School district for the training expenses. Revenue for School Resource Officer program is increased by $1,900 to offset the expenditure. The Special Police Operation departmental unit total dollar amount will increase $1,900.

· The Municipal Jail departmental unit will incur additional expenditures in Materials and Services by year end.  An increase in number of visitors held in the facility has created an increase in the amount of supplies purchased and was unanticipated at time of budgeting   An increase of $1,500 to Jail Expenses will be made.   A transfer from Non-Departmental unit (110) to Municipal Jail will be made for $1,500.  Non-Departmental Unit will be reduced by $1,500 and Municipal Jail budget will be increased by $1,500.  

GENERAL FUND (#001)
REVENUES:

The School Resource Officer revenue line item (423530); page 50) is increased by $1,900.

The net Revenue change for General Fund is an increase of $1,900.

EXPENDITURES:




City Manager departmental unit (101)

Personal Services;

The P E R S line item (531020, page 59) is decreased by $1,000.00

Materials & Services:

The Pager/cell phone line item (612251, page 59) is increased by $600.00

The Training/Conference line item (614570, page 60) is increased by $400.00




Police departmental unit (200)

Personal Services;

The P E R S line item (531020, page 101) is decreased by $10,500.

Under Materials and Services:

The Office Supplies line item (614100, page 101) is increased by $1,000.

The Building Maintenance line item (614250, page 102) is increased by $1,500.

The Training/Conference line item (614570, page 102) is increased by $1,500.

The Telephone line item (612250, page 102) is increased by $1,500.

The Vehicle Operation line item (617300, page 102) is increased by $4,000.

The Office Equipment Maint. line item (614300, page 102) is increased by $1,000.




Special Police departmental unit (205)

Under Materials and Services;

Travel/Training/Conference line item (614570, page 105) is increased by  $1,9000.

The net Expenditure change for this fund is an increase of  $1,900




Municipal Jail departmental unit (210)

Under Materials and Services;

Jail Expenses line item (614760, page 109) is increased by  $1,500.

The net Expenditure change for this fund is an increase of  $1,500

Non-Departmental unit (110)

Under Materials and Services;

Other Services line item (614970, page 91) is decreased by  $1,500.

The net Expenditure change for this fund is a decrease of  $1,500

The net change in the General Fund is an increase of $1,900.

It is recommended that the City Council adopt a Resolution adopting a Supplemental Budget and Budget Revisions for Fiscal Year 2006 / 007; and that Resolution 2007-011 be assigned as the title.

*1.
Adopt an emergency Resolution adopting a Supplemental Budget and Budget Revisions for Fiscal Year 2006 / 007; and assign Resolution 2007-011 as the title.

4.
Shall the City Council adopt AN ORDINANCE VACATING A STRIP OF ELM STREET 20’ WIDE AND APPROXIMATELY 102’ IN LENGTH ADJACENT TO THE SOUTH PROPERTY LINE OF T21 R12 S35CC TL500 AND A 40’ PORTION OF RAILROAD AVENUE ADJACENT TO THE WEST PROPERTY and assign Ordinance 2007-1072 as the title? (Council Letter 007-036)

On May 7, 2007 the Council held a public hearing regarding the proposed vacation of 20’ of Elm Street and 40’ of Railroad Ave.  The vacation is adjacent to Attorney Dave Andersons property at 780 Winchester Ave. T21 R12 S35CC TL500.

At the conclusion of the public hearing the Council approved the street vacation and directed staff to draft a street vacation Ordinance.  The ordinance has been completed and staff is recommending that the Council adopt the Ordinance.  

*1.
Adopt an ordinance vacating 20’ of Elm Street and 40’ of Railroad Ave. adjacent to the south and west property lines of T21 R12 S35CC TL500; and that Ordinance 2007-1072 be assigned as the title
5. 
Shall the City Council authorize the City Manager to sign a Declaration of Cooperation for the Reedsport Wave Energy Project? (Council Letter 007-037)

In October of 2006 Governor Kulongoski designated the Reedsport Wave Energy Project as an Oregon Solutions project.  Designated Oregon Solutions projects are projects that usually require significant intergovernmental efforts to resolve the many issues in order to achieve success of the project.  The signature page of the document includes 24 agencies, organizations or governmental units.  The City is being asked to sign this “good faith” commitment which is legally non-binding as a participatory member of the planning group which is moving the energy wave project forward.  Staff is recommending that the Reedsport City Council authorize the City Manager to sign this agreement on behalf of the City.

*1.    Authorize the City Manager to sign on behalf of the City of Reedsport the          Declaration of Cooperation for the Reedsport Wave Energy Project

6.
Shall the City Council adopt A RESOLUTION APPOINTING MUNICIPAL JUDGES PRO TEMPORE, AND SETTING THE TERMS OF APPOINTMENT and assign Resolution 2007-012 as the title? (Council Letter 007-038)

The City of Reedsport Charter of 2006 provides that the City Council may, as needs dictate, appoint one or more pro tem Municipal Judges.  There are currently three active pro tem Municipal Judge appointments; Mr. Russ Trump, Esq., Ms. Cindy Cable, and Ms. Jeanne Plagmann (limited assignment), all of which expired on December 31, 2006.

Mr. Russ Trump, Justice Court Magistrate for Douglas County, Drain District, has agreed to continue to serve as a pro tem Municipal Judge for the City of Reedsport as has Ms. Cindy Cable, Justice Court Magistrate for western Lane County, Florence. Ms. Vicki Sieber Benson, a practicing attorney for the State of Oregon has also agreed to serve as a pro tem Municipal Judge.  

In addition, Ms. Jeanne Plagmann, the City of Reedsport Court Clerk, desires to continue to serve as limited pro tem Municipal Judge.

A proposed Resolution has been drafted, appointing Mr. Russ Trump, Ms. Cindy Cable and Ms. Vicki Sieber Benson as Municipal Judges Pro Tem, and Ms. Jeanne Plagmann as limited Municipal Judge Pro Tem.

It is recommended that the City Council adopt a Resolution appointing Mr. Russ Trump, Ms. Cindy Cable and Ms. Vicki Sieber Benson as Municipal Judge Pro Tem, and Ms. Jeanne Plagmann as limited Municipal Judge Pro Tem, with terms to expire on December 31, 2008; and that Resolution 2007-012 be assigned as the title.
*1.
Adopt a Resolution appointing Mr. Russ Trump, Ms. Cindy Cable and Ms. Vicki Sieber Benson as Municipal Judge Pro Tem, and Ms. Jeanne Plagmann as limited Municipal Judge Pro Tem, with terms to expire on December 31, 2008; and assign Resolution 2007-012 as the title.
7.
Shall the City Council Adopt A RESOLUTION REQUESTING SPECIAL CITY ALLOTMENT FUNDS FOR STREET REPAIRS TO RANCH ROAD FROM FRONTAGE ROAD TO JUST NORTH OF THE HOSPITAL and assign Resolution 2007-013 as the title? (Council Letter 007-039) 

The Oregon Department of Transportation (ODOT) administers the Small Cities Allotment (SCA) program wherein cities under 5,000 populations are allocated up to $25,000 on a competitive basis for street repair or reconstruction.  Projects are scored on the basis of traffic volume, surface condition, population growth, and years since last project.  In the past, Reedsport has received SCA funding for Frontage Road, Ranch Road, 16th Street and Hawthorne Avenue, the 10th Street Rehabilitation Project and most recently Longwood Drive.

City staff has identified potential projects for the next allotment period (the year 2007 - 008).  Based on the criteria, the project, which has the best chance of competing successfully, is Ranch Road beginning at Frontage Road and ending just past the hospital.  Although this section of the road may seem to be in good repair; it is showing signs of potential problems.  Currently there are large alligator cracks in the pavement and if they are not repaired the street will begin to break up. This section of Ranch Road is critical for emergency vehicles access to the hospital and also serves a large residential population. 

A proposed Resolution has been drafted, requesting funds for repair and reconstruction of Ranch Road from Frontage Road to just north of the hospital, in order to qualify for the award of an allotment under the SCA program.  If the City were to be awarded this allotment in 2007 it is anticipated that the project would be accomplished in the Spring and Summer of 2008.

It is recommended that the Council adopt a Resolution designating a Small Cities Allotment Project for 2007 / 008, requesting funds for repair and reconstruction of Ranch Road from Frontage Road to just north of the hospital; and that Resolution 2007-013 be assigned as the title.

* 1.
Adopt a Resolution designating a Small Cities Allotment Project for 2007 / 008, requesting funds for repair and reconstruction of Ranch Road from Frontage Road to just north of the hospital; and that Resolution 2007 – 013 be assigned as the title.

8.
Shall the City Council award a personal services contract for computer systems maintenance? (Council Letter 007-040)

The City’s computer network system frequently requires the services of a maintenance technician.  That capability is not currently available in the city staff nor can the city fund a full time position for a computer technician. The rapid change within the computer industry does not lend itself to keeping a city staff personnel trained for this type of computer support.  It is important to hire the technician that is familiar with the City’s network systems.  Maintenance of a network system is more complicated than maintaining personal computers for each individual person.

JBA Computer Service is currently the company hired by the City of Reedsport to provide support for the network system.  They provide service to all of the City operations.  It is important to continue with the same service provider, as the network servers require trained and knowledgeable personnel for quick repairs and updates.  

At the July 10, 2006 Council meeting, a personal service contract was awarded to J.B.A Computer services for the yearly amount of $6,600.  A monthly fee was paid to the computer service company during the fiscal year.   Actual time and number of visits has been tracked for the past year in order to provide comparison information.  If the City had been paying per hour/visit, the total cost would have been $7,807 resulting in a savings of $1,208.     

For fiscal year 2007 / 008, JBA Computer Services proposes a personal service contract for $550.00 per monthly with a yearly total of $6,600.  The City would be saving money by agreeing to the $550/ month rate and would ensure that the City is the first on JBA Computer Services list for emergency response.  The current contract agreement  will be updated to reflect the new fiscal year as the fee remains the same.  The Reedsport Municipal Code 2.16.070 (2) exempts personal service contracts from competitive bid if the estimated service contract price is under $25,000.

If an unforeseen time intensive computer project arises, it would be considered outside the contract amount and would be done per purchase order.

The contract of $550 does not cover weekend emergency calls, but is designed to keep those calls to a minimum.  By providing systematic network maintenance and software upgrades, the emergency calls will be minimized. Mr. James Freshman and staff of J.B.A. Computer Services have provided excellent services during past four fiscal years.  It is recommended that the City Council award a one-year personal services contract for computer systems maintenance to JBA Computer Services.

*1.
Award a one-year personal services contract for computer systems maintenance to JBA Computer Services, and authorize the Mayor to sign on behalf of the City.

9.

Motion to approve the Consent Calendar.

Attorney Steve Miller asked if the Council intended to remove item #4 from the Consent Calendar.

Mayor Tymchuk asked the Council if any of them would like to discuss the item in more detail and it was decided that there had been enough discussion in the Work Session. 

Councilor Mike Macho moved that the City Council approve the Consent Calendar.

Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council approve the Consent Calendar.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

City Manager Rick Hohnbaum asked council to add an executive session to the agenda.  Pursuant to ORS 192.660(2)(e) – To conduct deliberations with persons designated by the governing body to negotiate real property transactions.

Councilor Bill Otis  moved that the City Council approve the Business Agenda as amended.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve the Business Agenda as amended.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

Regular Business:

1.
Public Hearing to adopt municipal operating budget for Fiscal year 2007 / 2008.

Shall the City Council adopt A RESOLUTION ADOPTING THE 2007 / 008 BUDGET FOR THE CITY OF REEDSPORT, AND APPROVING THE PERMANENT TAX LEVY RATE OF $6.1882 PER $1,000 OF ASSESSED VALUE FOR THE FISCAL YEAR 2007 / 008 CITY OF REEDSPORT BUDGET, declaring an emergency and assign Resolution 2007-014 as the title? (Council Letter 007-041)

Mayor Keith Tymchuk opened the public hearing at 7:25pm.

The following staff report was read by Finance Officer Vera Koch.  

At the regular Budget Committee meeting of April 23rd, the Reedsport City Budget Committee approved a budget totaling $19,798,970 for Fiscal Year 2007 / 2008.  The Budget Committee approved the permanent levy rate of $6.1882 per $1,000 of assessed valuation. 

A summary of this approved budget and a notice of the public hearing to consider the budget were published in the City newspaper of record on May 23, 2007.

At the Council meeting, a public hearing is held for the Council to consider final adoption of the budget for fiscal year 2007 / 2008.  State statute requires that a budget be adopted before June 30th of each year.  Additional meetings can be scheduled if the Council wishes to consider any additional information.  The budget also contains the five-year Capital Improvement Plan for the City.

Staff is recommending some changes to the budget approved by the Budget Committee on April 23rd, 2007.  Such changes are allowed per ORS. 294.435 with certain limitations.  The following changes are allowed without republishing the budget:

· Governing body can increase expenditures of any fund up to $5,000 or 10%, whichever is greater;

· Governing body can reduce expenditures of any fund;

· Governing body can adjust other resources.

General Fund recommended changes:

General Fund appropriations as approved and published are $2,443,500.  Ten percent increase as allowed by ORS is $244, 350.  The proposed appropriation increase in General Fund is $29,400, well within the allowable increase.

A larger Beginning Fund Balance is anticipated than what was previously estimated at budget preparation.  An additional $27,500 will be included in Beginning Fund Balance for a total of $437,500.  

An increase in Municipal Court.

A change in procedures for Municipal Court has been recommended following a meeting of City Attorney, City Prosecuting Attorney, Municipal Judge, City Manager, Police Chief and Finance Officer.  

The Municipal Court incurs a large outstanding amount of uncollected fines & forfeitures on a continual basis. Based on experience from other Courts that offer credit card services, a much lower rate of uncollected debt is incurred.  It was the concluded at the Municipal Court meeting that the addition of credit card services to Court would reduce the amount of past and estimated future uncollected funds.  To add this feature, appropriations for dedicated telephone lines and new bank fees associated with this service need to be added to the approved budget.  The credit card machines would only be used for Municipal Court.  An additional $5,400 is included for Municipal Court Expenditures.

An increase in Municipal Court fine revenue is projected at $20,000.  While it is anticipated the returns will be greater than the projected increase, it is still an unknown quantity.  Staff prefers to remain on the conservative side for the first year of credit card service.

Increase for Municipal Jail

Due to increased cost of supplies and a high occupancy rate in Municipal Jail, it is recommended that expenditure allocation for meals and supplies be increased to meet the anticipated demand by $3,000.

Increase in Police Departmental unit.

The cost of maintaining certifications and meeting increased training requirements for fifteen personnel in the police/jail departmental units was re-evaluated and $5,500 was added to Police travel & training line item for a total of $10,000.

The remaining revenue from the increased Beginning Fund Balance and Municipal Court is proposed to be added to the Contingency and Unappropriated Ending Fund balance line items.

Increase in Community Development .

Staff continues to search for funding for mapping of City infrastructure.  They recommend adding $2,500 to the Contracted Services line item for the purpose of hiring consulting services regarding City mapping.  This cost will be shared with the City enterprise funds.

Changes as recommended:

General Fund Revenue

· Increase Beginning Fund Balance, line item 001-000-411100, page 49 by $27,500

· Increase Court Fines, Forfeitures line item 001-000-415500, page 49 by $20,000. 

General Fund Expenditures

Municipal Court (105)

· Add Bank Fee line item 001-105-615310, page 71 in the amount of $4,000.

· Increase telephone line item 001-105-612250, page 71 by $1,400.

Community Development Unit (106)


Increase Contracted services line item 001-106-623550, page 77 by $2,500

Non-Departmental (110)

· Increase Unappropriated Ending Fund Balance 001-110-952000, page 91 by $18,100

· Increase Contingency line item 001-110-941000, page 91 by $13,000

Police Departmental  (200)

· Increase Travel/ training line item by $5,500.  

Municipal Jail  (210)

· Increase Jail Expenses line item 001-210-614760, page 109 by $3,000.

Street Fund (002) Changes

Douglas County is not planning to offer any monetary assistance in the form of Bridge & Street Funds this year.  Both Street Fund (002) and Storm Water Fund (005) must each be reduced by $13,500 in expenditures.  Staff is recommending the following budget changes:

Street Fund (002) Revenue

· Reduce Douglas County Assistance line item 002-000-423100, page143 by $13,500 to $0.00

Expenditures

· Reduce line item Street Maint. Materials 002-502-614820 page 143 by $3,500

· Reduce line item Misc. Tools & Supplies 002-502-614950 page 143 by $500

· Reduce line item Non Capital Expenses 002-502-615620 page 143 by $500

· Reduce line item Heavy Equip Maint. 002-502-617370 page 143 by $500

· Reduce line item Contracted Services 002-502-623530 page 144 by $3,500

· Reduce line item Street Improvements 002-502-744370 page 144 by $5,000

Reductions total $13,500

Stormwater Fund (005) Changes

Stormwater Fund (005) Revenue Revenue

Reduce line item Douglas County Assistance 005-000-423100 page 161 by $13,500 to $0.00

Expenditures

Reduce line item Street Storm Drain Maint. 005-505-614880 page 161 by $1,000

Reduce line item Storm Water Pump Maint. 005-505-614890 page 161 by $1,000

Reduce line item Vehicle Operation 005-505-617300, page 161 by $500

Reduce line item Contracted Services 005-505-623530, page 161 by $3,600

Reduce line item Street Storm Drain Maint. 005-505-746760, page 161 by $6,000

Reduce line item Other Storm Drain Maint. 005-505-746770, page 161 by $1,400

Reductions total $13,500 

The new budget total for 2007 / 008 is $19,819,470.  Budget approved by Budget Committee is $19,798,970, an overall increase of $20,500.

Other Note of Change

Page 32 is amended to state 4% wage increase for police officers while all other positions remain as originally presented.

It is recommended that the Council adopt a Resolution adopting the amended Fiscal Year 2007 / 2008 Operating Budget and the Capital Improvement Plan; and that Resolution 2007-014 be assigned as the title.

Councilor Bill Walker moved that the City Council adopt a Resolution adopting the amended Fiscal Year 2007 / 2008 Operating Budget and the Capital Improvement Plan; and that Resolution 2007-014 be assigned as the title.

Councilor Stan Washington seconded the motion.

MOTION:


that the City Council adopt a Resolution adopting the amended Fiscal Year 2007 / 2008 Operating Budget and the Capital Improvement Plan; and that Resolution 2007-014 be assigned as the title.
VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

Closed public hearing at 7:35pm.

2.
Public Hearing on the potential sale of Hawthorne Park. (Council Letter 007-042)


Mayor Tymchuk opened the public hearing at 7:37pm.

The following statement was read by Mayor Tymchuk:

The Reedsport City Council is considering the sale of the undeveloped Hawthorne Park which consists of All of block 5 (lots 1-14) and block 6 lots 1-7 Reedsport Addition, in the City of Reedsport, Douglas County, Oregon.  

The subject property is currently zoned as public semi public which permits cemeteries, churches, fairgrounds, fire prevention, golf course, fish and wildlife management, hospital, medical services, nursing homes, charitable institutions, parks, playgrounds, public buildings, libraries and schools.

The Reedsport City Council is considering the sale of the subject property which is an undeveloped park approximately 108,000 square feet in size due to the shortage of available residential lots.  The property is located within a residential neighborhood with single family dwelling zoning adjacent to the property.

Mayor Tymchuk asked if there were any abstentions or conflicts of interest.

There were none.  

Public Works Administrator Janelle Evans presented the following report:

At the May Council meeting staff was directed to begin the process for selling Hawthorne Park.  The sale of real property by a City is governed by ORS 221.725 and requires the publication of a notice in the newspaper and a public hearing on the issue.

The last appraisal that was done on this property was in 2004 and only included block 5 because most of the land in block 6 is either the undeveloped right of way or wetlands.  In 2004 the appraised value of block 5 was $35,000.00.  This is a relatively low value due to the potential development cost of infrastructure. A copy of the appraisal has been included in your packet for your reference.

In a recent conversation with the appraiser he indicated that the property is probably worth more now due to the increased demand for housing on the South Coast that has occurred over the last few years.  He recommends that a new appraisal be done; however the cost of a new appraisal would be $1500.00.

It is staff’s recommendation that the Council authorize staff to proceed with the sale of Hawthorne park and accept sealed bids for the property with the minimum bid amount of $35,000.00.

Councilor Stan Washington asked if it would be in the City’s best interest to rezone the property before it is listed for sale.  Would a change bring more money?

Public Works Director Janelle Evans said that City staff had discussed this but felt it would not look good for the City to be rezoning property that it owns and being the authority on the rezone.  It would be better to allow the potential buyer the option to rezone it after it is purchased.  It is a prime piece that could very easily be converted to residential.  Typically what happens is the buyer makes the sale contingent on the rezone. 

Stan Washington asked if the bid would be written to include the ability to do that.  

Evans said yes.  

Mayor Tymchuk said that he would like the Council to be able to reject all bids.  For instance if there was only one bidder and it was the minimum, the Council would reserve the right to reject the bid.  

Evans said that this is standard procedure and is worded as such in the bid documents.  The City doesn’t normally reject a bid but that option is open.  
Councilor Washington did not see the reason to have a minimum amount if the Council is going to reject the bid if the value is decided to be higher.  He said that we should raise the minimum bid amount if that is the case.  

Mayor Tymchuk agreed that a higher minimum may be what needs to be considered.  

City Attorney Steve Miller asked what the new Providence Subdivision is asking for the lots there.  

Councilor Wahl said that the smallest lot is starting at $90,000.  

Mayor Tymchuk clarified that those are developed lots.  The entire infrastructure is done.  

Evans said that is what needs to be clarified.  The value of this lot could be lower because it is undeveloped.  Water, sewer, storm drain, electrical, streets ect., have to be completed and cost a lot.  

Washington said that there are 22 lots in total. 

Evans said that half of the property is in right away and wetlands so that number should be approximately one half.   The appraisal was on 14 lots. 
Washington said that even at $35,000 and you assume there are 10 lots that is $3,500 per lot plus $20,000 for infrastructure.  

Councilor Bill Otis said that it would still be a good deal at $60,000 minimum.  

Councilor Wahl said that one person my want to buy it for themselves and then they would not have to provide infrastructure. 

Potential developer Justin Kramer spoke from the audience and said that he thinks the Council needs to set a price they would be happy with before putting it up for bid.  It is not fair to a developer to put in a bid and then the Council rejects it even though it is above the minimum.  It looks bad to the Public.  

Councilor Washington said that $90,000 would not be an unreasonable price for a one lot scenario.  

Councilor Wahl said that is too high.  

Mayor Tymchuk asked if this item should be tabled and brought back at another time if there is no consensus.  

Councilor Otis suggested that the Council set the minimum bid at $90,000.  Compared to other lots being sold in the community it is a fair value. 

Councilor Essig said that she agrees.  

Councilor Wahl also agreed. 

Councilor Walker said that he also agrees as long as the Council has the final right of refusal.  

Councilor Washington said that is fine with him.  

City attorney Steve Miller asked if the Council is going to feel more uneasy rezoning and recomping it first, or more uneasy having the property sold contingent on rezone. 

Mayor Tymchuk asked if the council doesn’t rezone it first does it increase the likelihood of a potential sale.  Someone who would want it for its original zone.  

Mr. Kramer asked if it would be a better idea of not setting a minimum and using the right of refusal.  Would that not be a better way of approaching the sale?

Mayor Tymchuk agreed.

Mr. Kramer said that if there was a potential developer that thought the property was worth $200,000 they would possible not bid as high because of the minimum set.  

Councilor Washington said that when the State of Oregon sells property they have a minimum amount set.    If he was a buyer he would feel more comfortable with the zoning changed so that it was more usable instead of the sale to be contingent.  Also, the property would be worth more.  
Councilor Bill Walker said that he would like to put it out to bid and ask what the public will give the City for it.  

Attorney Steve Miller said that there are people there that want it to stay a park and don’t want it sold.  

Councilor Mike Macho said that he thinks that the Council should make the property as attractive a piece of property as possible.  

Mayor Tymchuk said that a decision needs to be made.  He is going to ask each person individually.  

Councilor Mike Macho: set minimum bid at $90,000, city has the right to refuse.    Leave open to rezone. 
Councilor Stan Washington: the Council might as well try what Mike has suggested.  If there are no bids then the Council will look at rezone. 
Councilor Walker: put it up for sale and see what bids are received.  No minimum bid.  

Councilor Wahl: likes the Bill Walker’s idea but would like to see a minimum of $90,000.

Councilor Bill Otis: minimum $90,000, right to refuse. 

Councilor Bill Otis moved that the City Council authorize staff to proceed with the sale of Hawthorne park to accept a minimum of $90,000 with the City Council final approval (right to refuse).

Councilor Mike Macho seconded the motion.

Attorney Steve Miller asked if that means “as is”.

Mr. Justin Kramer asked what “as is” means.  He interprets it to mean that there is no guarantee that the zoning will be changed.  

Evans said that it can be put in the proposal.
Mayor Tymchuk said that they can write that up in the bid.  

Mr. Kramer asked for clarification, you can just put it in the bid.  

Councilor Wahl said a person can put anything in the bid.  

Mayor Tymchuk said yes.  

Mr. Kramer said that he represents a potential developer and he knows that if it is not a guarantee that the zone can be changed he will not bid. 

Miller asked Council if there were two bids, one for $80,000 and one for $200,000 contingent, what would the Council do.  

The consensus would be to take the $200,000.

Mayor Tymchuk said that the Council may end up getting apples and oranges bids. He directed the question to the Public Works Director Evans.  

Evans said, there is no real difference between rezoning it now or later.  There are still going to be contingencies in the bids.  
Councilor Washington asked that the motion be repeated because of all of the discussion.  

Mayor Tymchuk repeated the motion. (Note: “as is” was not added to the motion)

Councilor Bill Otis said that he has listened to a potential developer and listened to the City Attorney, to sell it “as is” is the Council going to get the maximum dollars out of the property?  That is the entire intent for the sale is to give the maximum dollar back to our community for future land that is undeveloped.  He feels that it should be “as is”.   

MOTION:

that the City Council authorize staff to proceed with the sale of Hawthorne park to accept a minimum of $90,000 with the City Council final approval (right to refuse).

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

Mayor Tymchuk closed the public hearing. 

3.
Shall the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS with regards to health insurance, declaring an emergency and assign Resolution 2007-015 as the title? (Council Letter 007-043)

At the regular Council meeting of June 5, 2000 the Council adopted a Resolution amending the City of Reedsport Rules and Regulations (PRR) incorporating revisions to the employee Health Insurance Plan.  The plan and premiums are addressed in Section 42 of the PRR, and the section requires updating to conform to the previously adopted schedule.  

A draft Resolution has been prepared amending the PRR to reflect the required updated changes.

It is recommended that the Council adopt a Resolution revising Section 42 of the City of Reedsport Personnel Rules and Regulations; and assign Resolution number 2007-015 as the title.

Councilor Tonya Wahl moved that the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS with regards to health insurance, declaring an emergency and assign Resolution 2007-015 as the title.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS with regards to health insurance, declaring an emergency and assign Resolution 2007-015 as the title.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

4. 
Shall the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS WITH REGARD TO WAGE AND SALARY SCHEDULE AND EMPLOYEE CLASSIFICATION POLICY, declaring an emergency and assign Resolution 2007-016 as the title? (Council Letter 007-044)

The City of Reedsport Personnel Rules and Regulations provide the current wage and salary schedule for City employees.  At the regular Council meeting of June 4, 2007, the Council adopted Resolution 2007-014 establishing the City of Reedsport Operating Budget for Fiscal Year 2007 / 008.  The adopted budget includes the Employee Pay Plan for Fiscal Year 2007 / 008.

As provided for in the Personnel Rules and Regulations, Appendix B should be updated to coincide with the Adopted Budget.  A proposed Resolution (attached) has been drafted amending Appendix B of the Personnel Rules and Regulations.

It is recommended that the Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and that Resolution 2007-016 be assigned as the title.

Councilor Mike Macho moved that the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS WITH REGARD TO WAGE AND SALARY SCHEDULE AND EMPLOYEE CLASSIFICATION POLICY, declaring an emergency and assign Resolution 2007-016 as the title.
Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS WITH REGARD TO WAGE AND SALARY SCHEDULE AND EMPLOYEE CLASSIFICATION POLICY, declaring an emergency and assign Resolution 2007-016 as the title.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

5.
Shall the City Council award a Fiscal Year 2007/2008 Contract for Worker’s Compensation Insurance?  (Council Letter 007-045)


The City annually awards a Worker’s Compensation Insurance policy contract to an insurance company.  The current policy, with SAIF Corporation, expires on June 30th.  Each year, the City Insurance Agent of Record, Fullhart Insurance, obtains bids for the City of Reedsport employee’s Worker's Compensation Insurance for the following year.    

The solicited companies are summarized as follows:


SAIF Corporation







$49,784.00


City County Insurance Services





$53,167.00
The SAIF Corporation holds the current contract for Worker’s Compensation insurance with the City.  Ms. McKinney was present at the Council meeting to answer any questions.  There were none.
Councilor Bill Walker moved that the City Council award a Fiscal Year 2007/2008 Contract for Worker’s Compensation Insurance.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council award a Fiscal Year 2007/2008 Contract for Worker’s Compensation Insurance.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

6.
Shall the City Council award a Fiscal Year 2007/2008 Contract for Property, Casualty, and Automobile Insurance for the City? (Council Letter 007-046)


The City annually awards a property, casualty, and automobile insurance policy contract to an insurance company.  The current policy, with City Council Insurance Services, expires on June 30th.  Each year, the City Insurance Agent of Record, Fullhart Insurance, obtains bids for the City of Reedsport’s commercial insurance needs for the following year. In the Agent of Record’s search of insurance companies only one insurance company was available. A proposal was received which is as follows:


City County Insurance Services (CIS)


$115,258.73

At the regular Council meeting of March 5, 2001, the Council adopted Resolution 2001-009 establishing bonding procedures.  Fullhart Insurance has included the bond under crime coverage in the City of Reedsport’s commercial package policy.  This bid includes the “Treasurer” position.

It is recommended that the Council award a Fiscal Year 2007 / 008 contract for the Commercial Package Policy to the City County Insurance Services in the amount of $115,258.73 and authorize the Mayor, to sign on behalf of the City.

The City also annually awards a Business Travel Accident Insurance policy contract with an insurance company.  The current policy, with Health Special Risk (HSR), Inc., expires on June 30th.  Each year, Fullhart Insurance obtains bids for the City of Reedsport Business Travel Accident Insurance for the following year. At least one insurance company was solicited.  

One bid proposal was received which is summarized as follows:


Health Special Risk, Inc.




$1,200.00

It is recommended that the Council award a Fiscal Year 2007 / 008 contract for Business Travel Accident Insurance Policy to Health Special Risk, Inc. in the amount of $1,200 and authorize the Mayor to sign on behalf of the City.

Councilor Tonya Wahl moved that the City Council award a Fiscal Year 2007/2008  Contract for Property, Casualty, and Automobile Insurance for the City.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council award a Fiscal Year 2007/2008 Contract for Property, Casualty, and Automobile Insurance for the City.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

The City also annually awards a mandated underlying flood insurance policy for the Umpqua Discovery Center.  The National Flood Services Company provides this insurance for the 2006 / 007 fiscal year.  Each year, Fullhart Insurance obtains the renewal for this insurance.  The flood insurance policy annual policy provides coverage of $500,000 on the building and $344,400 on contents.  


National Flood Services




$1,223.00
It is recommended that the Council renew the Fiscal Year 2007 / 008 contract for flood insurance for the Umpqua Discovery Center to National Flood Services in the amount of $1,223.00, and authorize the Mayor, to sign on behalf of the City.

Councilor Mike Macho moved that the City Council renew the Fiscal Year 2007 / 008 contract for flood insurance for the Umpqua Discovery Center to National Flood Services in the amount of $1,223.00, and authorize the Mayor, to sign on behalf of the City.

Councilor Tonya Wahl seconded the motion.

MOTION:

that the City Council renew the Fiscal Year 2007 / 008 contract for flood insurance for the Umpqua Discovery Center to National Flood Services in the amount of $1,223.00, and authorize the Mayor, to sign on behalf of the City.
VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

7.
Shall the City Council enter into a letter of Agreement with FEMA to provide adequate compliance with Federal Regulations regarding the Reedsport Dike? (Council Letter 007-047)


City Manager Rick Hohnbaum provided the following staff report:

The City of Reedsport received a letter from FEMA on April 26, 2007 stating that they are updating their flood maps for Reedsport.  As part of the mapping effort the City is required to certify that the existing dike system is designed and constructed to provide 1% annual chance flood protection.  This is a new requirement that has come about since the disaster in New Orleans.

The certification of the dike is an extensive and expensive project which FEMA recognizes could take some time to be accomplished.  In order to still provide the Citizens of Reedsport the insurance benefit of the dike, they are willing to Provisionally Accredit the dike.  In order to receive the benefit of the Provisional Accreditation we must enter into an agreement with them that states we will have the dike certified by July 26, 2009.

Staff is working with the Army Corp of Engineers (ACOE) to see if they could certify the dike and how much it would cost.  The ACOE has assured staff that the certification can be completed within the next two years.  The anticipated cost for the certification is around $20,000.00. 

If the City selects to not have the dike certified all the property behind the dike will be classified as Zone A flood plain which will increase the building requirements and insurance rates.  The change in the classification from Zone B to Zone A would have the following effect on property owner insurance rates for a structure valued at $200,000.00:

Residential

Zone B premium


Zone A premium



$200,000.00

$640.00 



$1070.00 

Commercial

$200,000.00

$1,100.00



$1,690.00

It is important to note that the minimum deductible for Zone B is $500.00 and for Zone A it is $1,000.00.

It is recommended that the City Council authorize the Mayor to sign the agreement on behalf of the City.

Councilor Tonya Wahl moved that the City Council approve the agreement between the City of Reedsport and Federal Emergency Management Agency for the Provisional Accredited Levy designation and agreeing to the certification of the dike by July 26, 2009 and authorize the Mayor to sign the agreement on behalf of the City.

Councilor Diane Essig seconded the motion.

MOTION:

that the City Council approve the agreement between the City of Reedsport and Federal Emergency Management Agency for the Provisional Accredited Levy designation and agreeing to the certification of the dike by July 26, 2009 and authorize the Mayor to sign the agreement on behalf of the City.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

8.
Shall the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, REVISING BUSINESS LICENSES: REPEALING SECTION 7.12 OF THE REEDSPORT MUNICIPAL CODE IN ITS ENTIRETY and assign Ordinance 2007-1073 as the title?  (Council Letter 007-048)

At the City Council meeting of April 2, 2007 Council directed staff to look into amending the current Taxicab and For-Hire Vehicle Ordinance listed in the Reedsport Municipal Code as section 7.12 Taxicab and For-Hire Vehicles.  

Staff has met several times to discuss this issue along with meeting with Ms. Connie Baldwin the owner of CB Cab, the only taxicab business currently licensed in the City of Reedsport.  It was noted that several sections of the current ordinance do not apply to a city of our size and in fact appear to be over regulating the industry.  

It is staff’s recommendation that the taxicab and for-hire vehicle section of the Municipal Code be repealed in its entirety and a section added to the current Business License code section 7.04 pertaining only to providing proof of the liability insurance required by ORS 30.270 or successor statue for injury or destruction of property or for bodily injury or death.  

Business licenses are required to be renewed on July 1 of each year and at that time will require each Taxicab or For-Hire business to provide proof of a policy which is in full force and effect, insuring the operation of the business operating under this chapter.     
Chief Shawn Essex spoke in favor of removing the current regulations for Taxi-cab and For Hire vehicles. 

Councilor Wahl said that the current Taxi Cab company in the City Reedsport, CB Cab, provides a service to the community that is her livelihood.    She said that she has never heard a complaint about the company or the drivers.
Councilor Stan Washington said that he had reservations until he heard what the Police Chief had to say and he trusts his judgment.  

City Attorney Steve Miller said that he would like to add to the current draft Ordinance a provision providing that the policy shall not be canceled or diminished in coverage unless the City of Reedsport has been notified in writing at least 30 prior to the effective date of said cancellation or change.  He also suggested that instead of referring to an ORS statute which talks about municipal liability we just say single limits $500,000.  
Councilor Stan Washington said that, that sounds like a common construction contract.  

Councilor Wahl said that the City doesn’t do that with any other business and that was what the City is trying to get away from.  

Councilor Stan Washington thought that the reason was to still require insurance.  

City Manager Rick Hohnbaum said that while the City does require proof of insurance of other business what is not required is what Mr. Miller is suggesting and that is notification of cancellation.  He is concerned that if the provision is added it would again be a special requirement for a particular industry.  Currently the City requires that Contractors provide proof of a current contractor’s license (which would prove the ORS insurance coverage is current) we do not require a notification of cancellation.  
Councilor Stan Washington said that maybe the City should add the requirement for all businesses.  It is common business practice.  

Miller said that the alternative he would suggest is removing the requirement totally.   This would take the City of Reedsport out of exposure.  

Connie Baldwin, the owner of CB Cab said that she agrees that the insurance requirement should stay because she has seen people try to start a Taxi-cab business with just full-coverage insurance.  

Miller said that he is only suggesting that if the insurance coverage changes at all that the City be notified 30 days prior to the change.  

Councilor Washington said that it just provides for an honest operation.  

Councilor Macho asked if a list of covered drivers is on the policy that is in the car.  

Ms. Baldwin said that it does not show a list of drivers but she can loose her coverage if she allows anyone to drive that is not insured.  She does not allow it.  The insurance company does a 3 year driver record check and won’t cover them if they have a bad record.    

Councilor Stan Washington moved that the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, REVISING BUSINESS LICENSES: REPEALING SECTION 7.12 OF THE REEDSPORT MUNICIPAL providing that said policy shall not be cancelled unless the City of Reedsport has been notified in writing at least 30 days prior to the effective date of cancellation.

Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, REVISING BUSINESS LICENSES: REPEALING SECTION 7.12 OF THE REEDSPORT MUNICIPAL providing that said policy shall not be cancelled unless the City of Reedsport has been notified in writing at least 30 days prior to the effective date of cancellation.
VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

9.
Shall the City Council adopt AN ORDINANCE DECLARING THAT BLIGHTED AREAS EXIST IN THE CITY OF REEDSPORT, OREGON, ESTABLISHING THE NEED FOR AN URBAN RENEWAL AGENCY IN THE CITY AND ELECTING A METHOD FOR EXERCISE OF THE POWERS OF AN URBAN RENEWAL AGENCY WITHIN THE CITY and assign Ordinance 2007-1074 as the title? (Council Letter 007-049)
City Manager Rick Hohnbaum presented the following report:

In October 2006 the City Council accepted the Urban Renewal Feasibility Study.  At a following council meeting the council conducted a public hearing regarding the creation of an urban renewal district and voted to proceed with the process of creating an urban renewal district.  In order for the City Council to receive and adopt an urban renewal plan at its July council meeting, the plan has to be recommended by an officially created urban renewal agency.  If the council approves this ordinance, the council will meet at 6PM on July 9th (instead of a work session) as the Reedsport Urban Renewal Agency Board.  The Board will review the draft plan and make a recommendation to the City Council.  During the City Council meeting on July 9th the City Council will conduct a public hearing regarding the draft plan; deliberate and consider adopting the urban renewal plan.  

This ordinance also establishes the form of structure for the Urban Renewal Agency.   City staff and the advisory committee, working with the consultant, recommend that the City Council be the Urban Renewal Agency Board and appoint an advisory commission to review and recommend all actions of the Urban Renewal District.  
Councilor Bill Otis moved that the City Council adopt AN ORDINANCE DECLARING THAT BLIGHTED AREAS EXIST IN THE CITY OF REEDSPORT, OREGON, ESTABLISHING THE NEED FOR AN URBAN RENEWAL AGENCY IN THE CITY AND ELECTING A METHOD FOR EXERCISE OF THE POWERS OF AN URBAN RENEWAL AGENCY WITHIN THE CITY and assign Ordinance 2007-1074 as the title.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council adopt AN ORDINANCE DECLARING THAT BLIGHTED AREAS EXIST IN THE CITY OF REEDSPORT, OREGON, ESTABLISHING THE NEED FOR AN URBAN RENEWAL AGENCY IN THE CITY AND ELECTING A METHOD FOR EXERCISE OF THE POWERS OF AN URBAN RENEWAL AGENCY WITHIN THE CITY and assign Ordinance 2007-1074 as the title.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
10. 
Shall the City Council authorize city staff to go out for competitive bid on renovation of the Dunes NRA building? (Council Letter 007-050)

The City of Reedsport owns the Dunes NRA building and leases the building to both the Chamber of Commerce and the Forest Service.  The Forest Service would like to remodel the building to accommodate an increase in their staffing. 

Since the building actually belongs to the City of Reedsport it is appropriate that the City issue the bid documents and award the contract.  Mr. Blackwell has provided a letter recapping the work to be done and verifying that the Forest Service will reimburse the City for the expenses.  

Architect Lon Samuels will produce the bid documents and specifications for an estimated cost of $2,500.00 which will bring the total cost of the project to approximately $26,000.00.  After the bids are received they will be brought to the Council for authorization to award the contract.  A firm price will be available at that time.

It is staff’s recommendation that the Council authorize staff to proceed with the bid process.

Councilor Tonya Wahl moved that the City Council authorize city staff to go out for competitive bid on renovation of the Dunes NRA building.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council authorizes city staff to go out for competitive bid on renovation of the Dunes NRA building.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

11.
Discussion on rehabilitating the private sewer laterals in the Fir Street Alley. (Council Letter 007-051)

Public Works Director Janelle Evans and Public Works Superintendent Floyd Dollar presented the following information to the City Council. 

As part of the original Juniper Basin project the City had planned to replace the laterals within the public right of way and reconnect them to the existing sewer main.  The sewer rehabilitation project that was completed in 1978 showed that the sewer main in the alley had been slip lined.  However, actual inspection of the line determined that it had never been slip lined and that it was 15 feet deep.  Due to the dept of the line and the close proximity of existing structures to the line it was determined that it would not be feasible to dig up the main so the project was removed.  Council then directed staff to obtain quotes using the cure in place pipe for the rehabilitation of the sewer main and the private laterals.  The project was split into two phases.  Phase 1 was the rehabilitation of the sewer main which has been completed.  Phase 2 is the rehabilitation of the sewer laterals.  

With the cure in place liner for the laterals it is not practical to only do the portion within the public right of way.  The issue that needs to be addressed is whether the City will pay for the replacement of the private lateral all the way to the home or require the property owner to pay.

The project would consist of lining eleven private laterals from the connection with the sewer main all the way to their homes. The contractor would have to insert the lining into the customers clean out on their private property located somewhere near the house or in some cases in their basement.  

Pro Pipe is the only contractor in the state of Oregon that can do this work and we have obtained the following quote from them:






unit price

Total 

1.  Mobilization Fee


$2500.00

$2,500.00

2.  Each line up to 40 liner feet.
$2550.00

$28,050.00

3.  each additional foot. (272’)
$40.00

 $10,880.00

4   per lateral to be cut open.
$150


 $1,650.00

Total







 $43,080.00

Line item number 2 does include one hour of cleaning per lateral.  Any additional time needed will be billed out at $75.00 per hour.

Originally it appeared that the average length for these sewer laterals would be 40 feet.  However, recently all the laterals were videoed and it was discovered that most of them do not go directly to the sewer main.  Some of the laterals are as long as 95’ with the average being about 66 feet.  

The Council may wish to consider the following points while deliberating this decision.

· The recently completed Juniper sewer rehabilitation project only included the replacement of the laterals to the property line.  The only private sewer laterals the City paid for were those that had to be relocated since we moved the main from an alley to a street.

· The project can only be done if the laterals are done all the way to the houses.  There are no cleanouts at the property line to just do the portion within the public right of way.

· Precedence will be set and other property owners will want the same benefit.  There are still private laterals within the Juniper Basin where citizens will be sent a letter stating they must repair their lateral.

· We still have a big project that will occur in the Bowman Arthur area and there may be similar circumstances.

· DEQ money can not be used for these laterals it will need to come from City funds.

· The City would be spending  rate payer’s money on private property.

· Easements would need to be obtained from each property owner.

· Some laterals would require installation in finished basements.

It is staff’s recommendation that the Council look at this issue on a City wide basis and elect to create a low interest loan program for lateral repairs.  The program would assist property owners in financing the cost of the repair and provide an equitable option to all sewer customers.

Councilor Mike Macho moved that the City Council decline to authorize the project at the City’s expense and direct staff to proceed with the process of establishing a low interest loan program.

Councilor Diane Essig seconded the motion.

MOTION:

that the City Council decline to authorize the project at the City’s expense and direct staff to proceed with the process of establishing a low interest loan program.

VOTE: 

A vote was taken on the motion with the following results:


AYES

6

NAYES
1



(Mayor Tymchuk, Councilors Macho, Otis, Essig, Washington and 
Walker voted in favor of the motion.)(Councilor Wahl voted in opposition.)

Mayor Tymchuk declared the motion passed.

12.
City Manager update on the Urban Renewal District Plan and Report.  

City Manager Rick Hohnbaum presented the following proposed timeline to meet requirements of ORS for establishing an Urban Renewal District:

June 4, Council approve ordinance creating Urban Renewal Agency. 

June 13, 4pm Urban Renewal Plan Advisory Committee and staff meet for final review of draft plan and report.

June 13, 7pm Urban Renewal Plan Public Presentation.

June 19, (tentative) Meeting with taxing districts within area to present plan.

June 26 7pm Planning Commission review Urban Renewal Plan and Report for consistency with Comprehensive Plan. 

July 9, 6pm Urban Renewal Agency (City Council members meeting as the agency) meets to review plan and recommend to council for adoption. 

July 9. 7pm  City Council conduct a public hearing and adopt the Urban Renewal Plan and Report by ordinance. 

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JUNE 4, 2007 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Tonya Wahl, Mike Macho, Bill Otis, Bill Walker and Stan Washington, Diane Essig





City Manager Rick Hohnbaum 



City Attorney, Steve Miller

OTHERS PRESENT:
Deanna Schafer 





Media: Jolene Guzman-Umpqua Post 
Executive Session:

Pursuant to ORS 192.660(2)(e) – To conduct deliberations with persons designated by the governing body to negotiate real property transactions.
ADJOURN.







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
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