MINUTES OF THE BUDGET COMMITTEE OF THE CITY OF REEDSPORT JANUARY 29, 2007 7:30 P.M. AT CITY HALL.PRIVATE 

PRESENT: 


Chair Sid Boddy





Mayor Keith Tymchuk, Councilors Diane Essig, Mike Macho, Bill Otis, Bill Walker, Stan Washington, and Tonya Wahl





Committee Members Roy Swift, Al Villeneuve, Chuck Mandala, Leann Stuller, and Mark Bedard 





City Manager Rick Hohnbaum

ABSENT:


Committee Member 
Noel Aasen 

OTHERS PRESENT:
Floyd Dollar, Shawn Essex, Vera Koch, Deanna Schafer, Janelle Evans, Steve Miller, Jolene Guzman, John Steininger, Harold Rose 

MEETING CALLED TO ORDER:



CITIZEN COMMENTS:

None Indicated.

APPROVAL OF THE MINUTES:

Committee members discussed minutes and asked for typographical errors to be corrected. 

April 10, 2006- 

Councilor Bill Otis moved that the Budget Committee approve the minutes of April 10, 2006 as amended.

Committee Member Al Villeneuve seconded the motion.

MOTION:


that the Budget Committee approve the minutes of April 10, 2006 as amended.

VOTE:


A vote was taken on the motion with the following results:



AYES

13

NAYS

0


(Chair Boddy, Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Walker and Washington, and Committee Members Bedard, Stuller, Swift, Mandala, and Villeneuve voted in favor of the motion.)



The motion passed unanimously.

April 17, 2006-

Councilor Bill Otis moved that the Budget Committee approve the minutes of April 17, 2006 as amended.

Committee Member Al Villeneuve seconded the motion.

MOTION:


that the Budget Committee approve the minutes of April 17, 2006 as amended.

VOTE:


A vote was taken on the motion with the following results:



AYES

13

NAYS

0


(Chair Boddy, Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Walker and Washington, and Committee Members Bedard, Stuller, Swift, Mandala, and Villeneuve voted in favor of the motion.)



The motion passed unanimously.

October 16, 2006-

Mayor Keith Tymchuk moved that the Budget Committee approve the minutes of October 16, 2006.

Committee Member Al Villeneuve seconded the motion.

MOTION:


that the Budget Committee approve the minutes of October 16, 2006.

VOTE:


A vote was taken on the motion with the following results:



AYES

13

NAYS

0


(Chair Boddy, Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Walker and Washington, and Committee Members Bedard, Stuller, Swift, Mandala, and Villeneuve voted in favor of the motion.)



The motion passed unanimously.

AGENDA:

1.
Election of Budget Committee Chair and Vice Chair for 2007.

Chair Sid Boddy opened the nomination for Chair.

Boddy said that he would like to begin by saying that he is not seeking the nomination of chair for himself and would welcome someone else to step up the position.  However, if there is no one else he is available.  

Committee Member Al Villeneuve nominated Sid Boddy for Chair.

Councilor Mike Macho seconded the nomination.

MOTION:


that the Budget Committee moved to nominate Sid Boddy for Chair.

VOTE:


A vote was taken on the motion with the following results:



AYES

12

NAYS

0      
ABSTAIN_____1____

(Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Walker and Washington, and Committee Members Bedard, Stuller, Swift, Mandala, and Villeneuve voted in favor of the motion.)(Chair Sid Boddy abstained from voting)



The motion passed.

Mayor Keith Tymchuk nominated Mr. Noel Aasen for Vice-Chair acknowledging that he is not present this evening.  

Chair Sid Boddy asked if Mr. Aasen was asked if he was interested in the position.  

Tymchuk said no.  

Chair Sid Boddy said that in the past he has counseled against nominating members that have not been advised or given their consent. 

Councilor Bill Otis moved that the Budget Committee nominate Leann Stuller to Vice-Chair position.

Councilor Stan Washington seconded the motion. 

MOTION:


 that the Budget Committee nominate Leann Stuller to Vice-Chair position.

 .

VOTE:


A vote was taken on the motion with the following results:



AYES

12

NAYS

0
 ABSTAIN_____1____

(Chair Boddy, Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Walker and Washington, and Committee Members Bedard, Swift, Mandala, and Villeneuve voted in favor of the motion.)(Committee Member Leann Stuller abstained from voting)



The motion passed.

2.
Review of the 5 - year draft Capital Improvement Plan (CIP).

City Manager Rick Hohnbaum directed that Finance Officer Vera Koch would explain the plan.  He pointed out that on the last two pages of the packet a graph sheet lists items on the Capital Improvement Plan.    

Koch said that Department Heads will explain each department.  

Chief Shawn Essex said that the list contains four items and that he would like to change the priority of the items.  The first item on the list is Patrol Cars (replacement), he noted that he was able to purchase police cars from the Portland Police Department at a much discounted rate six months ago.  This is the reason the police department was able to go to a full fleet where each officer has their own car.  

The second item is to replace the Jail Cams.  The jail currently has Jail Cams in some cells but not all and the goal is to have them in all cells and in an interview room.  

The third item is Tasers.  Currently the Police force has about half of the Tasers needed.  They are shared among the officers and traded off after shifts.  

The final item is a Police Chief SUV 4 x 4.  This is an item that the police department does not currently have but would allow travel during high water and ice conditions.  Ultimately it would be equipped with a mobile dispatch center in case of failure or natural disaster.  

Essex said that if he were to prioritize these four items it would be in reverse order.    

He said that the department is pursuing grants to pay for the Tasers and Jail Cams. 

Councilor Bill Otis commented that 4 x 4 SUVs are high gasoline consumption and maintenance vehicles.  He questioned whether there is a necessity to go to that type of vehicle.  He said that if the department were looking to go to a portable dispatch center, a van would be a better vehicle; this area rarely experiences ice and snow conditions.  

Chief Essex said that while he doesn't necessarily disagree with that assumption, he would have to do another comparison between the cars and an SUV.  He thinks that with the motors that are in police cars the gas consumption would be comparable.  He noted that the department can not operate a patrol car in more than 4 or 5 inches of water.  Officers resort to using their own vehicles to get around in flooding conditions.  

Councilor Otis said that normally an emergency dispatch center would be a fire department obligation.  

Chief Essex said that our fire department and surrounding fire department are dispatched through the police department.  

Councilor Stan Washington spoke in favor of an emergency SUV.   He noted icy conditions and the steep hills of our community.    He also said that a van would consume more fuel than an SUV.  

Chief Essex said that the current Chief car would be handed down to another department.  

Councilor Walker asked if the best way to handle a fleet is for all of the officers to have their own vehicles.  He doesn't think that the police officers are called out of their homes that frequently.  

Chief Essex acknowledged that most of the time the officers are not called out of their homes because of the lack of overtime budgeted.   He noted the low cost of the cars that were purchased from Portland made it cost effective to try out the full fleet method.  The cars receive lower mileage.  

Councilor Walker advised that the insurance cost is higher. 

Chair Sid Boddy said that the City of Reedsport officers are paid at the minimum scale and this is considered a benefit to them.  

Committee Member Roy Swift said that when he was on Council several years ago he was loudly against a full fleet program.  The reason being his past experience in the Sacramento Fire Department where each battalion officer had individual vehicles and the cost was so much higher than sharing vehicles that they eventually got rid of the program.   He acknowledged that the community is smaller and the presence of a police care in a particular neighborhood may deter some types of crime.  

Chief Essex acknowledged that the department is still in the evaluation period, the program is only six months old.  

Councilor Wahl said that if a SUV is purchased in the next budget year that a replacement vehicle not be purchased that year.  

Finance Officer Vera Koch commented that this is only a plan; there are more items on it than will possibly be purchased.    The goal here tonight is to go through the plan and adopt it but by no means does it mean that we are going to do everything on the list in the next fiscal year.  

Chair Sid Boddy said that the commentary on these first items has been too extensive for this type of meeting and that if the committee wants to get through with adopting the plan in one night that it needs to move on.   

Chief Tom Anderson spoke of the structure replacement on the downtown fire hall and roofing the building.   The building has been leaking and it is a necessity at this time.  He also mentioned the pavement at the uptown fire hall.

Finance Officer Vera Koch said that since the printing of this plan the price has changed on that item from $5000.00 to $15,000.00.  

Anderson discussed some of the items on the list and grants received to achieve these capital improvements.  The most important item on this portion of the list is the replacement of fire hydrants and placement of the new fire hydrants.

Public Works Superintendent Floyd Dollar pointed out that in some places that the Fire Chief has identified a need for a hydrant; there are no water mains in that location.  This means that the cost to place a hydrant is going to be higher because a water main would also have to be extended.  

Committee Member Chuck Mandala asked when a new development goes in who's responsibility is it to install fire hydrants, the developer or the City?

Public Works Director Janelle Evans said that the developer pays to put them in and then the City takes over after the development is done. 

Mayor Tymchuk said that the re-roof of the downtown fire hall was discussed recently in the Council Goal Setting Session.  

Dollar said that from maintenance standpoint the downtown fire hall roof is actually rotting and needs replaced.  There is also an issue with siding rot and the building needs to be painted.  

Councilor Otis said that he has been hearing about outdated fire trucks that need to be replaced.  He would like to see that item added to the Capital Improvement Plan if only so that if a grant is being applied for it can be shown that it is on the plan.  

Finance Officer Vera Koch gave a narrative of the next section.  Koch said that the finance software for the Utility Billing needs to be upgraded.   It has been several years and the software company is going to stop supporting the current software.  There are issues with computer hardware that is dying on a monthly basis.  Also, the City vehicle died this year and has not been replaced.  

Dollar spoke on the Parks Fund.  There is no money for projects in the parks.  There are plans to put new doors with time locks on the Lion's Park bathroom.  It is less than $5,000.00 so it is not included in plan. 

He said that the plan is to purchase a new Public Works truck during this fiscal year.  Over the last several years $5,000.00 has been put away each year to save up for it and this year there will be enough money for this item.  

Dollar said that the City Hall needs a new roof.  It has been patched but is now leaking.    The project estimates may be high.  It has been figured with prevailing wage included.  This does not include the Gym domed roof.  

He then moved to the Discovery Center plan.  Director Diane Novak was not present.  The item that he mentioned was the replacement of heat pumps.  One has gone out and the City has been advised to replace all three at the same time.  The bathroom flooring also needs to be replaced.

Chair Sid Boddy said that there is too much detail being discussed at this meeting.  He suggested that the Committee take time to review the list and if there is something on it that needs discussion, then bring it up.    

3.
Adoption of 5 – year Capital Improvement Plan (CIP)

Mayor Keith Tymchuk moved that the Budget Committee approve the adoption of the 5 – year Capital Improvement Plan (CIP) as amended.

Committee Member Al Villeneuve seconded the motion.

MOTION:


that the Budget Committee approve the adoption of the 5 – year Capital Improvement 
Plan (CIP) as amended.

VOTE:


A vote was taken on the motion with the following results:



AYES

13

NAYS

0


(Chair Boddy, Mayor Tymchuk, Councilors Wahl, Macho, Otis, Essig, Walker and Washington, and Committee Members Bedard, Stuller, Swift, Mandala, and Villeneuve voted in favor of the motion.)



The motion passed unanimously.

4.
Preliminary Discussion of Items for Fiscal Year 2007 / 008 Budget.

City Manager Rick Hohnbaum reported on a two page memo that each member received at the meeting.  He drew attention to the item of a reduction in funding from the Douglas Country Street and Bridge by 67% this fiscal year ($84,000.00 was received last year).  Several different ideas for funding are proposed.  A possible fuel tax was mentioned and an increase in storm water fees.  Not all of the research has been done for the fuel tax funding because staff wanted to get an idea from the Budget and Council bodies if this is something that is worth pursuing.  He also mentioned that it is possible to only have a seasonal tax and that while the City Council has the authority to adopt a fuel tax it may be better to take it to a vote of the people.    

5.
Review Fiscal Year 2007 / 008 Budget preparation calendar 


Change of meeting time

Review of the schedule of meetings.  The question is whether the Budget Committee would like to change the meeting times to 7:00pm rather than 7:30pm.  The City Council has voted to change the time of their meeting to 7:00pm.    A show of hands was asked for and the consensus was to not change the time.   

MISCELLANEOUS ITEMS:

Committee Member Mark Bedard was approached by a former volunteer to ask why there is no funding for the dog shelter.  

Finance Officer Vera Koch said that there is a budget item for the dog shelter in the general fund and that most of the supplies are donated.  

NEXT MEETING DATE:
April 9, 2007, 7:30p.m., Council Chambers

ADJOURN.

________________________


Sid Boddy, Chair

ATTEST:

________________________


Deanna Schafer, City Recorder
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