MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION AUGUST 4, 2008, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Diane Essig, Tonya Wahl, Bill Otis, Mike Macho and Bill Walker 

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:
Lee Bridge, Lorelyn Lorence, John Smart, Clarence L. Cobb, Stan Washington, Sid Boddy, Theresa Hart, Debbie McKinney, Deanna Schafer, Janelle, Evans, Floyd Dollar, Vera Koch, Shawn Essex
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm.
PLEDGE OF ALLEGIANCE:

PRESENTATIONS: 
CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.
Approve minutes of the Regular Session of July 14, 2008.

2.
Approve minutes of the Special Session of July 14, 2008

Councilor Bill Otis moved that the City Council approve the Consent Calendar.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve the Consent Calendar.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Item number 9 was added to the agenda to authorize city staff to go out to bid to replace heat pumps.  

Councilor Tonya Wahl moved that the City Council approve the Business Agenda as amended.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  approve the Business Agenda as amended.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business: 

1.
City Attorney report on filling vacant council position.  

Council decided not to fill vacant council position at this time.  A new representative will be elected in November for a January 1st, 2009 term. 

2.
OCZMA membership renewal and designation of representatives. 

For the past several years the city council has opted to become members of the Oregon Coastal Zone Management Association.  This organization is engaged in a wide range of local, state, and federal issues that are uniquely coastal in nature ranging from ports, fisheries to coastal economic development activities.  It is time once again to renew this membership and the dues for the current fiscal year 2008/2009 are $500.00.  At the January 2008 council meeting Council designated Mayor Keith Tymchuk as primary and Councilor Bill Walker as alternative representatives.  

Mayor Keith Tymchuk said that the OCZMA has been a major player in coastal issues such as the Wave Energy project and he felt it was in the Cities best interest to remain members.  

Councilor Bill Walker moved that the City Council renew OCZMA membership and designate the same representatives. 

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  renew OCZMA membership and designate the same 
representatives. 


VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
3.
League of Oregon Cities proactive legislative agenda development. 
The League of Oregon Cities sent a survey requesting that it be filled out by City Councilors designating priorities for the League's 2009 legislative agenda.   

Four priorities were selected.  


1.  Recapitalize the Special Public Works and Water/Wastewater fund with a 
minimum level of funding of $80 million for local infrastructure projects.  


2.  Work towards an ethics policy that protects the interest of the public but is clearly 
understood by all and does not intrude into the private lives of Oregon's city leaders.  


3.  Support a city transportation package for preservation funding shortfall.  


4.  Establish a Statewide Drug Takeback Program- Support the Drug Takeback Task 
Force Recommendations.   

4.  
Shall the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE 7.04.110, EXEMPT BUSINESS; AND PROVIDING AN EFFECTIVE DATE, and assign 2008-1091 as the title? 

It has been the City of Reedsport's past practice concerning business licenses to not require subcontractors that work under a General Contractor on a one time project to apply for a business license.  It has come to the attention of the City Recorder that this is not reflected in our current Reedsport Municipal Code, therefore staff is recommending that the Council adopt Ordinance 2008-1091 amending 7.04.110 of the Reedsport Municipal Code to add item number 4 as listed below to the Exempt business:


"4.
Individual businesses that are working under the umbrella of a General Contractor on a one time project shall not be charged a business license fee.  Nothing in this requirement exempts these businesses from normal regulatory agencies for the type of business and all licenses or endorsements so required. "    

Councilor Bill Walker moved that the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE 7.04.110, EXEMPT BUSINESS; AND PROVIDING AN EFFECTIVE DATE, and assign 2008-1091 as the title.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS 
OF THE REEDSPORT MUNICIPAL CODE 7.04.110, EXEMPT BUSINESS; AND 
PROVIDING AN EFFECTIVE DATE, and assign 2008-1091 as the title.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
5.
Shall the City Council authorize a sewer collection project for Highway 101 and 
Winchester Ave? 

Due to the recent discovery of severe settling of the sewer main on Winchester Ave. between the Schofield Creek and the dike wall staff is removing the request to authorize a collection project for Winchester Ave.  When staff has completed more research we will bring this project back to the Council for authorization.  However, we have a limited window of opportunity for the Highway 101 project and need to act on it immediately.

In the original plans for the Juniper Basin Rehabilitation project there was a component to slip line the sewer under Highway 101 from the Myrtlewood shop to 11th Street.  This portion was removed from the project when it was discovered that there was a belly in the line so slip lining was not an option.  Since then staff has looked at several options for replacing the line including open cutting Highway 101 prior to ODOT’s paving project or boring under the highway.  ODOT has offered to include replacement of this line in their 2009 paving project if the City can get the engineering designs to them before September 1, 2008.  This would result in a significant savings for the City.  

The project would include:

Replace Highway 101 Sewer crossing near 11th Street


$160,000

Repair Manhole #18 into pressure manhole with a concrete

cap and encasement (This is included because it is in the paved 

surface of the Highway up by Pac West and will be necessary for 

the improvements to the Winchester line)




$15,000

Engineering








$29,600
Total project cost







$204,600

It is staff’s recommendation that the Council authorizes the project and directs the Mayor to sign the appropriate agreements.
Councilor Mike Macho moved that the City Council authorize the project and direct the Mayor to sign the appropriate agreements.

Councilor Bill Otis seconded the motion.

MOTION:


that the City Council  authorize the project and direct the Mayor to sign the 
appropriate agreements.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
6.
Receive Finance Report.

Finance Director Vera Koch gave the following financial report:

	
	2007/2008  Financial Report
	
	target % received/spent
	
	

	
	AUGUST  4,  2008 Council Meeting
	
	by end of 12th  month of the 
	
	

	
	
	
	budget year
	
	

	
	FOURTH  Quarter of fiscal year 2007/ 2008
	
	

	
	For period ending JUNE 2008
	
	
	100%
	

	
	
	
	
	
	

	General Fund 001
	
	
	
	
	

	
	Budget
	Actual 
	

	Beginning Fund Balance 
	$437,500
	$571,040
	130.52%
	
	

	Revenue
	$2,290,500
	$2,329,934
	101.72%
	Received
	

	*Expenditures
	$2,413,400
	$2,217,260
	91.87%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Street Fund 002
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$140,000
	$149,144
	106.53%
	
	

	Revenue
	$225,200
	$212,061
	94.17%
	Received
	

	*Expenditures
	$365,200
	$329,696
	90.28%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Water Utility Fund 003
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$72,000
	$125,210
	173.90%
	
	

	Revenue
	$893,630
	$948,341
	106.12%
	Received
	

	*Expenditures
	$965,630
	$827,411
	85.69%
	Expended
	

	*(less unappropriated expenditures)
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Wastewater Utility 004
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$140,000
	$166,798
	119.14%
	
	

	Revenue
	$1,163,600
	$1,125,467
	96.72%
	Received
	

	*Expenditures
	$1,303,600
	$1,157,262
	88.77%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	Stormwater Utility Fund 005
	
	
	
	
	

	
	Budget
	Actual
	

	Beginning Fund Balance 
	$135,000
	$132,488
	98.14%
	
	

	Revenue
	$82,700
	$84,811
	102.55%
	Received
	

	*Expenditures
	$217,700
	$79,019
	36.30%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Bicyle/footpath Fund 007
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance (unaudited)
	$21,100
	$21,630
	102.51%
	
	

	Revenue
	$2,050
	$2,685
	130.98%
	Received
	

	*Expenditures
	$23,150
	$0
	0.00%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	Revenue for this Fund is 1% of ODOT Tax funds.  The other 99% of ODOT Tax fund are recorded in the Street Fund 002

	
	
	
	
	
	

	Wastewater Utility Capital/Debt Fund 009
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$620,000
	$624,287
	100.69%
	
	

	Revenue
	$110,000
	$121,463
	110.42%
	Received
	

	*Expenditures
	$142,525
	$70,013
	49.12%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Water SPWF Loan Debt Fund 010
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$24,400
	$24,538
	100.57%
	
	

	Revenue
	$35,665
	$35,665
	100.00%
	Received
	

	*Expenditures
	$60,065
	$22,930
	38.18%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Water Filtration Debt/Reserve Fund 011
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$8,070
	$7,911
	98.03%
	
	

	Revenue
	$125,050
	$125,401
	100.28%
	Received
	

	*Expenditures
	$133,120
	$124,956
	93.87%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Fire Equipment Fund 014
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance
	$47,200
	$59,139
	125.29%
	
	

	Revenue
	$19,200
	$15,973
	83.19%
	Received
	

	*Expenditures
	$66,400
	$2,347
	3.53%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	The Volunteer Fire Department continue to supplement revenue by providing assistance at motor vehicle accident scenes.

	
	
	
	
	
	

	Dunes NRA Fund 016
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$22,000
	$24,880
	113.09%
	
	

	Revenue
	$128,650
	$123,524
	96.02%
	Received
	

	*Expenditures
	$150,650
	$139,303
	92.47%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Riverfront Fund 017
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$30,700
	$63,304
	206.20%
	
	

	Revenue
	$170,795
	$174,776
	102.33%
	Received
	

	*Expenditures
	$196,495
	$168,479
	85.74%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	Giftshop and user fee revenue increased significantly since completion of the new exhibit wing.

	
	
	
	
	
	

	Library Renovation Fund 018
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$15,000
	$16,306
	0.00%
	
	

	Revenue
	$168,550
	$17,226
	10.22%
	Received
	

	*Expenditures
	$183,550
	$16,407
	8.94%
	Expended
	

	
	
	
	
	
	

	
	
	
	
	
	

	Sys. Development Fund Water 020
	
	
	
	
	

	
	
	Actual
	
	
	

	Beginning Fund Balance 
	$20,000
	$22,304
	111.52%
	
	

	Revenue
	$43,000
	$4,330
	10.07%
	Received
	

	*Expenditures
	$63,300
	$0
	0.00%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	Sys. Development Fund Wastewater 021
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$105,000
	$106,973
	101.88%
	
	

	Revenue
	$40,000
	$4,000
	10.00%
	Received
	

	*Expenditures
	$145,000
	$0
	0.00%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	System Development Fund Stormwater 022
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$0
	$878
	0.00%
	
	

	Revenue
	$8,780
	$878
	10.00%
	Received
	

	*Expenditures
	$8,780
	$0
	0.00%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Enterprise Cap. Improve. Fund -Sewer 024
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$2,289,800
	$2,368,799
	103.45%
	
	

	Revenue
	$539,090
	$620,351
	115.07%
	Received
	

	*Expenditures
	$2,828,890
	$229,057
	8.10%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	General Capital Improve. Fund 025
	
	
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$82,000
	$91,798
	111.95%
	
	

	Revenue
	$146,060
	$136,695
	93.59%
	Received
	

	*Expenditures
	$170,560
	$53,279
	31.24%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	 Capital Equipment - Street Fund 026
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$136,855
	$136,905
	100.04%
	
	

	Revenue
	$202,860
	$203,160
	100.15%
	Received
	

	*Expenditures
	$297,715
	$18,035
	6.06%
	Expended
	

	*(less unappropriated expenditures)
	$0
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Water Enterprise Capital Improvement Fund 029
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$1,391,645
	$1,445,949
	103.90%
	
	

	Revenue
	$123,370
	$123,371
	100.00%
	Received
	

	*Expenditures
	$1,515,015
	$388,026
	25.61%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Wastewater Enterprise DEQ Capital Improvement Fund 030
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	0
	$0
	0.00%
	
	

	Revenue
	$6,300,000
	$1,647,366
	26.15%
	Received
	

	*Expenditures
	$6,300,000
	$1,647,366
	26.15%
	Expended
	

	*(less unappropriated expenditures)
	
	
	

	
	
	
	
	
	

	Wastewater Enterprise OEDD Capital Improvement Fund 031
	
	
	

	
	Budget
	Actual
	
	
	

	Beginning Fund Balance 
	$0
	$0
	0.00%
	
	

	Revenue
	$1,367,650
	$0
	0.00%
	Received
	

	*Expenditures
	$1,367,650
	$0
	0.00%
	Expended
	

	*(less unappropriated expenditures)
	
	
	


7.
Shall the City Council authorize change of signatures on City bank accounts effective August 15, 2008? 

At the July 14th City Council meeting, City Manager Rick Hohnbaum announced his intentions of terminating the City Manager contract held with the Reedsport City Council effective August 15, 2008.  It is staff’s intention upon authorization from Council to initiate a change in signature card authorization with the banking institutions in which the City of Reedsport holds its funds.

Unless otherwise directed by Council, effective on August 16th the authorized signatures for the City will be the Mayor, Council President, City Recorder, Finance Officer and Interim City Manager.  At a time when a new City Manager and or a Council Vice President is chosen, the authorization will be updated. 

Councilor Mike Macho moved that the City Council authorize a change of signatures on the City Bank Accounts effective August 16, 2008.
Councilor Bill Otis seconded the motion.

MOTION:


that the City Council  authorize a change of signatures on the City Bank Accounts 
effective August 16, 2008.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
8.
Shall the City Council authorize hiring additional police staff for the intent to fulfill the duties of a police detective? 

Chief Shawn Essex stated that it is his intent to utilize an existing police officer that is familiar with the workings of the City to fill a detective position if a position is created.  This is a position that was at one time budgeted in the police department but not filled due to budget constraints.  The department would then advertise to fill a certified police officer position.  The position would be funded with contingency funds. 
Councilor Bill Otis said that this is one of the current goals and it is needed to make our community safe.  

Councilor Wahl said that she was hopeful that the new police officer would already be certified.  Wahl mentioned negative feedback from the community concerning existing police officers.  

Councilor Macho said that this position has been needed for years.  

Councilor Essig said that she feels that the position is needed; however she noted several capital improvements that the City is in dire need of but have not been able to fund.  She wanted to know where the money would come from for this position.  She noted the extra expense for the Dike certification since the Corp will no longer do the project and it is now expected to cost $150,000.  Essig noted that we don't have a choice about spending this money.   

City insurance agent Debbie Mckinney said that if the dike is not certified, the home owners that live within the dike will have to pay larger insurance premiums.  This includes most of the area downtown from the Scholfield Bridge.  
Mr. Stan Washington asked from the audience how often the City utilizes contingency funds.  

Finance Officer Vera Koch said that for the last three years the City has relied on the funds.  
Washington said that with fuel expenses so high everything has gone up and he hates to see the City rely on these funds.  

Mayor Tymchuk asked what percentage, on average, has been used.  

Koch said about 30% to 35%.

Chief Shawn Essex said that some of the funds from sale of forfeitures of items used for illegal activities can now be retained by the police department.  

Councilor Bill Otis moved that the City Council authorize hiring additional police staff for the intent to fulfill the duties of a police detective. 

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  authorize hiring additional police staff for the intent to fulfill the 
duties of a police detective.

VOTE: 

A vote was taken on the motion with the following results:

AYES

5

NAYES
1

(Mayor Tymchuk, Councilors Otis, Macho, Essig, and Walker voted in favor of the motion.)(Councilor Wahl voted in opposition.)

Mayor Tymchuk declared the motion passed.
9.
Shall the City Council authorize city staff to get quotes to replace heat pumps at 
City Hall?
Public Works Superintendant Floyd Dollar said that there are several heat pumps that need replaced in City Hall two of which were budgeted.  Since the budget process the heat pump in the Council chambers has failed.  While inspecting this heat pump it was discovered that of the two units in the Community Building only one is functioning and it was recommended to replace both since they are both the same age.  Some electrical expense is also expected because when the heat pump at the Senior Center was replaced the electrical contractor said that the wiring was no longer up to code.  To replace all of them the city would have a shortfall of approximately $20,000.  Dollar said that it would be cheaper to have a local electrical contractor do the electrical work than to include it in the price of the heat pump quotes.  

Council decided to have staff get quotes on replacing all of the heat pumps and bring that back to the council.  Also, it was decided to have a local contractor look at the connections and give a quote on the electrical portion rather than including the work in the heat pump quotes.  

10.
Council direction on appointing interim City Manager.  

Council appointed interim City Manager John Smart.  

Miscellaneous Items:

(Mayor, Councilors, City Manager, City Attorney)
City Manager Rick Hohnbaum gave an update on the following items:

Dial a Ride program.  The rider numbers were up compared with the same time last year.  

The council has an executive session scheduled for September 15, 2008.

The deadline for filing for Candidacy for the upcoming election is August 21, 2008.  

National night out included three parks this year and was well attended.  

He wished to thank the Council for his experience as the City Manager.  
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL AUGUST 4, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Tonya Wahl, Mike Macho, Bill Otis, Bill Walker and Diane Essig

Acting City Attorney Mike Stebbins

OTHERS PRESENT:
Vera Koch, John Smart, Deanna Schafer, Jack Carrow (Umpqua Post)

Pursuant to ORS 192.660(2)(e) - To conduct deliberations with persons designated by the governing body to negotiate real property transactions.  

ADJOURN: 






_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of August 4, 2008
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