MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION APRIL 7, 2008, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Diane Essig, Tonya Wahl, Bill Otis, Stan Washington and Bill Walker (Councilor Mike Macho absent)

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:

MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm.
PLEDGE OF ALLEGIANCE:

PROCLAMATION: National Arbor Month 

PRESENTATION:  Tree City USA-15 Years-Jennifer Wright USDF  
CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
David Westgate, current owner of the Mid-Coast Mall gave a brief overview of a group that is forming called the Oldtown Merchants Association.  They currently are filing to become a non-profit 501c3.  The association is planning on a flower basket project for the down town area.  
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Work Session of February 4th, 2008.

2.

Approve minutes of the Special Council meeting of February 19th, 2008.

3.

Approve minutes of the Work Session of March 3rd, 2008.

4.

Approve minutes of the Regular Council meeting of March 3rd, 2008.

5.
Shall the City Council adopt a Resolution regarding membership in the City County Insurance Services Trust? 
CIS was established by League of Oregon Cities and Association of Oregon Counties in 1981 to pool resources and provide protection against financial losses as provided in coverage agreements.  

For a number of years, the City of Reedsport has participated with City County Insurance Services (CIS) for Property, Liability and Employee Benefits as they have provided cost effective insurance services.  As a participant in the CIS services, a resolution is required from governing bodies which in effect creates a contractual relationship with CIS Trust. The contractual relationship does not prevent the City from purchasing insurance coverage from another provider if such policy is deemed a prudent alternative.

CIS provides many services outside of the property, liability, employee benefit and workers compensation protection.  The organization is very interactive with members in providing effective loss prevention and loss control programs, claims management and consulting, data gathering, information sharing, education, training and related risk management services.

*Adopt a resolution confirming acceptance of coverage with City County Insurance Services Trust and assign Resolution number 2008-003 as the title.

Councilor Bill Otis asked that Item 1 be removed from Consent and placed on the Business Agenda for discussion.  

6.

Motion to approve the Consent Calendar.
Councilor Bill Otis moved that the City Council approve the Consent Calendar as amended.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council approve the Consent Calendar as amended.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.
1. Motion to approve the Business Agenda.
Councilor Bill Otis moved that the City Council approve the Business Agenda as amended.  
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve the Business Agenda as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1a.
      Approve minutes of the Work Session of February 4th, 2008.

Councilor Otis said that during the work session of February 4th the Council talked about public employee reimbursement policy.  Otis said that he did research on what other Cities and Counties do and the norm is for managers to have two signatures above their signature.  When it comes to a city manager Otis believes that the Council needs to direct the Mayor or Council President and a Councilor to sign the reimbursement form to protect our public funds.  In the last paragraph change the word or to the word and.  
Councilor Bill Otis moved that the City Council approve minutes of the Work Session of February 4th, 2008 as amended.  
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve minutes of the Work Session of February 4th, 2008 as 
amended.  
VOTE: 

A vote was taken on the motion with the following results:

AYES

5

NAYES
0
   ABSTAIN

1

(Mayor Tymchuk, Councilors Otis, Essig, Walker, and Wahl voted in favor of the motion.)(Councilor Stan Washington abstained)


Mayor Tymchuk declared the motion passed.


1. Shall the City Council authorize staff to hire Oregon Association of Water Utilities to complete a water conservation plan?
In October 2008 one of the City’s main water rights S-1149 for 15.0 cfs (cubic feet per second) will be up for renewal. Oregon Administrative Rule 690-086-0100 requires municipal water suppliers to complete a water management and conservation plan upon renewal of a water right.  Since these plans typically take a while to complete it is prudent for the City to begin the plan now.

A water management and conservation plan takes approximately 100 hours to complete and requires special expertise. The City is a member of Oregon Association of Water Utilities which provides assistance to small cities to complete water management and conservation plans at a reduced fee.  They have proposed preparing the water management and conservation plan for the City of Reedsport for $9,000.00.  The proposed cost is about half of the cost to have an engineering firm complete the plan.

It is staff’s recommendation that the Council enter into an agreement with Oregon Association of Water Utilities to complete a water management and conservation plan at a cost not to exceed $9,000.00.

Councilor Bill Walker asked for an outline of duties required that would add up to 100 hours.  It seems like a lot of money.  

Public Works Superintendant Janelle Evans addressed the question, said that this fee is half of what was quoted by other firms.  
City Manager Rick Hohnbaum pointed out that the City of Reedsport is currently members of the Oregon Association of Water Utilities and that is why they are offering this service.  

Councilor Bill Otis said that the project should be removed from the objectives if the City is going to hire the work out. 

Evans said that she is going to work with the contractor and over see the project.  It is listed as an objective and she will make sure that it is completed.  This project will include more than just the City; it will include the entire service delivery area.  

Councilor Bill Walker moved that the City Council enter into an agreement with Oregon Association of Water Utilities to complete a water management and conservation plan at a cost not to exceed $9,000.00 and authorize the Mayor to sign on behalf of the City.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council enter into an agreement with Oregon Association of Water 
Utilities to complete a water management and conservation plan at a cost not to 
exceed $9,000.00 and authorize the Mayor to sign on behalf of the City.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

2. Discussion of amendment to The Landing lease. 
The City Manager gave the following report:

In June 1991 the city approved a lease for The Landing with Jim Unger.  In 2004 there was a lease agreement between the City and Smith River, Inc. On May 26, 2006 the City of Reedsport approved a new lease agreement for The Landing with Emilo L. Valle.  On February 8, 2007 this lease was reassigned with City’s approval to Christine Vincent. The council has made it clear in the past that their expectations are for the City Manager to manage the leases including The Landing.  However Mr. Unger is asking for conditions and lease arrangements outside of standard business practices of the City and requested to speak directly to the council in this regard.  Within the last two weeks Mr. Unger and I have communicated on several occasions and essentially there are two unresolved issues.

1. The amount of the fee for the lease he requests for a third party.

2. Expectations by the city to be made whole for the past non-payments of this lease by the same third party.
Some changes in the lease which Mr. Unger is asking I support in an effort to get this business open and running including lowering the standards for hours of business operations and the amount of employment jobs required by the lease agreement.  
The current lease is $4400.00 per year; the proposal is for $2000.00 per year.  

Councilor Otis asked if the hours of operation and number of employees conditions in the current lease are the same conditions imposed on the other waterfront restruarant.  

City Manager Rick Hohnbaum said that he did not know.  Hohnbaum also said that from what he understands from legal counsel is that no one currently has a lease on the property and there may be conditions that the City needs to meet such as putting the property out for bid.  
Councilor Otis said that if the City wants that much control of the property, then the building needs to be purchased by the City at full market value and take ownership of it.  

Councilor Bill Walker agreed.

Mr. Jim Unger said that he did not put a purchase option in the proposal but he is willing to work on that option but he wants to get this one up and going now. 

Councilor Otis said that if the City can't make this work for Mr. Unger the City has an obligation to purchase the building.  

Councilor Washington said that at least that way the City could sell it.  

City Manager Rick Hohnbaum said that the City cannot sell the property because it is tied to a loan for the entire project.  

Washington asked what timeframe the City is looking at to be a possibly be able to sell the property.  

Hohnbaum did not know but would check into it.  

Councilor Bill Otis moved that the City Council adopt the proposed lease agreement from Mr. Unger, details to be worked out between City Manager and Jim Unger in a timeframe not to exceed three weeks. 
Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council adopt the proposed lease agreement from Mr. Unger, details 
to be worked out between City Manager and Jim Unger and bring back to the 
Council  in a timeframe not to exceed three weeks. 
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

3. Shall the City Council grant a request from Northwest Real Estate Capitol Corp. for exemption to property tax?
Public Works Administrator Janelle Evans gave the following report:

Northwest Real Estate Capitol Corporation has filed a request for property tax emption based on the fact that they are a nonprofit group and provide affordable housing in the City of Reedsport.  They have provided the required documentation to determine they are a nonprofit entity and therefore qualify for a tax exemption.

According to the County Assessor it is the City’s decision as to whether they should be granted an exemption or not.  The City is not required to grant the exemption just because they meet the definition of a nonprofit.  If the City wishes to consider granting the exemption a meeting must be held with all the other affected taxing districts in Reedsport and 51% of the districts must agree to the exemption.

The following is the list of properties they are requesting an exemption from and a breakdown of the taxes received on each property:





City        
 Port

Hospital
Park Dist.       School Ridgeway Village 
:
$1,452.72
$   80.78
$   932.65
$ 56.71
$1103.48

Ridgeway Village (2)
$    22.19
$    1.23
$    14.25
$      .87
$    16.87

Riverside Manor

$2,869.69
$159.00
$1,842.37
$112.04
$2179.83

Riverside Manor (2)

$     47.30
$    2.63
$     30.37
$    1.85
$    35.93

Riverside Manor II

$1,593.87
$ 88.62
$1,023.29
$ 62.23
$1210.71

Riverside Manor II (2)
$     38.59
$     2.15
$     24.78
$     1.51
$    29.32

Forest Hills


$3,999.85
$222.41
$2,567.95
$156.16
$2830.31

Forest Hills (2)

$     80.85
$    4.49
$     51.90
$     3.15
$    61.40
Total



$10,105.06
$821.68
$6,487.56
$394.52
$7467.21
Councilor Tonya Wahl moved that the City Council decline to grant the tax exemption request for Northwest Real Estate Capital Corporation.

Councilor Stan Washington seconded the motion.

MOTION:


that the City Council decline to grant the tax exemption request for Northwest Real 
Estate Capital Corporation.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

4. Shall the City Council adopt an Ordinance 2008-1088 amending Municipal Code Chapter 2.24 section 2.24.03 to incorporate the Archives Division of the Oregon Administrative Rules, Chapter 166 and the General Records Retention Schedule for the Cities of Oregon (Division 200), October 15, 2007 and all successive revisions? 
Government agencies produce enormous quantities of documents that become public record and as such must be maintained for specified periods of time depending upon the type or document.  Oregon Administrative Rules, Chapter 166 and the General Records Retention Schedule for Cities of Oregon (Division 200) dated October 15, 2007 is the most current retention schedule for these public documents.  Keeping public records current, up to date and well maintained helps make efficient use of staff time and storage space.

Ordinance 2008-1088 has been prepared in an effort to update current Reedsport Municipal Code Chapter 2.24, section 2.24.030 which contains an outdated version of the Archives Division of the Oregon Administrative Rules, Chapter 166 and the General Records Retention Schedule for the Cities of Oregon (Division 200).  We are asking the City Council to find it in the best interest of the City to replace the schedule with the most current up to date version and its successive revisions.

It is staff recommendation that Ordinance 2008-1088 be adopted.

Councilor Bill Walker moved that the City Council adopt Ordinance 2008-1088 amending Municipal Code Chapter 2.24 section 2.24.030 to Incorporate the Archives Division of the Oregon Administrative Rules, Chapter 166 and the General Records Retention Schedule for the Cities of Oregon (Division 200), October 15, 2007 and all successive revisions providing for the retention and disposal of records and documents of the City of Reedsport.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council adopt Ordinance 2008-1088 amending Municipal Code Chapter 2.24 section 2.24.030 to 
Incorporate the Archives Division of the Oregon Administrative Rules, Chapter 166 and the General Records Retention Schedule for the Cities of Oregon (Division 200), October 15, 2007 and all successive revisions providing for the retention and disposal of records and documents of the City of Reedsport.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

5. Shall the City Council adopt objectives addressing council goals? 
This year following a workshop attended by Mayor Tymchuk, Councilors Macho, Essig, Otis and all of the city senior staff members, the council in their goal setting session on January 19, 2008 creatively considered and planned a new way of directing the long-term operations of the City of Reedsport.  The City Council at the regular February Council meeting adopted goals which are broad and long-term in nature and directed staff to create objectives (operational activities) that address the goals as adopted.  This evening the proposed objectives for the 2008-2009 fiscal year are being presented to the council for their approval and adoption.  Since the last council meeting, department heads have met with staff seeking input and involvement in achieving the draft objectives presented to council last month.  

Councilor Bill Otis addressed three objectives. 1.3 Explore feasibility and report findings to council for adding a detective position to current police department.  Otis would like to see the City staff be very aggressive towards this objective.  5.2 Create a Water Conservation Plan; this item has already been approved to be contracted out so he would like to see it removed from the objective list. 6.2 Locate options and financing for site for a new public restroom facility near or on Highway 101.  Otis said that he would like to see this objective changed to a "combination restroom/dump station near the Umpqua Discovery Center."  
Councilor Stan Washington said the same thing would be accomplished in doing the project at a different site within sight of Highway 101.  Washington said that it should be the Public Works Superintendent's recommendations.    

Mayor Keith Tymchuk asked what the Council thought about the Water Conservation Plan being removed from the list.   

Councilor Otis said that if the department has three objectives already and this is going to be completed by an outside party that it should be removed from the list.  

City Manager Rick Hohnbaum said that the objective will take considerable staff time as it relates to research and providing information to the contractor.    

Mayor Keith Tymchuk asked if Councilor Otis he would like to change the wording to "manage".   
Councilor Washington said that if the wording is changed it is no longer a measurable objective.  

Councilor Tonya Wahl said that the Council should just leave it on.  

Councilor Otis said that he doesn't want to dictate to staff but he would like to see a Detective Position created at the Police Department.  

Councilor Bill Walker said that the cost will be the issue because adding an entire person is very expensive.  

Councilor Diane Essig moved that the City Council adopt staff objectives relating to council adopted goals.

Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council adopt staff objectives relating to council adopted goals.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

Miscellaneous Items:

(Mayor, Councilors, City Manager, City Attorney)
City Manager Rick Hohnbaum reminded Council of upcoming Budget meeting at 6:00pm on Monday, April 14, 2008.  Urban Renewal Budget will be before the regular Budget meeting.  
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL APRIL 7, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Tonya Wahl, Mike Macho, Bill Otis, Bill Walker Stan Washington, and Diane Essig





City Manager Rick Hohnbaum 

OTHERS PRESENT:
Deanna Schafer, Janelle Evans, Floyd Dollar 
Executive Session:

Pursuant to ORS 192.660(2) (f) – To consider information or records that are exempt by law from public inspection.      

ADJOURN.







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of April 7, 2008

Page 5 of 8

