
MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION AUGUST 25, 2003, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk

Councilors Russ Ekstrom, Ruth Hash, Richard Oba, Garth Pollard, Stan Washington and Debbie Williams




Student Councilor Kelly Merschel




Pro-Tem City Manager, John Cable




City Attorney, Steve Miller

OTHERS PRESENT:
Roy Ayres, Velma Ayres, Sid Boddy, Mauriso Cobarubias, Bob Corcoran, Tosha DiBella, Teresa DiBella, Floyd Dollar, Janelle Evans, Bob Gross, Tom Hedgepeth, Vera Koch, Mike Macho, Josh Mast, Debbie McKinney, Diane Novak, Heather Vail, Dan Welch, Brent Winston, Howard Yune

MEETING CALLED TO ORDER:

PLEDGE OF ALLEGIANCE:

PRESENTATION:
Mast Bros., Les Schwab and Bob Corcoran were presented with Reedsport Community Service Awards for their participation in the Western Douglas County Clean-up.

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

Teresa DiBella, 907 Greenwood Avenue, presented a petition signed by approximately 40 citizens asking for the installation of stop signs and children playing signs around Henderson Park.  She also presented a letter signed by Laura Squglio, who delivered lunches to Henderson Park during the summer to approximately 30-50 children.

Discussion was held.  It was decided to place this on the next work session agenda and to involve the traffic safety committee.

Roy Ayres, 500 Regents, a representative of the Church of Christ, spoke regarding the Church’s meter installation and concerns and problems they have encountered regarding a leak and the consumption.   He also expressed his concerns over the City’s charges for water, wastewater and storm water fees.

Floyd Dollar, Public Utilities Superintendent, spoke regarding meters and how to read them and that they are read in cubic feet not gallons.

Discussion was held.

Ralph King, 517 N. 20th, spoke to the Council regarding his water and wastewater bill.  

Discussion was held.

 CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Regular Council meeting of August 4, 2003.

2.
Shall the City Council adopt Ordinance #2003-1038 which authorizes the approved amendments to the Reedsport Zoning Ordinance to be implemented? (Council Letter 003-102)

3.
Motion to approve the Consent Calendar.
Council was given an amended Ordinance #2003-1038.

Councilor Hash moved that the City Council approve the Consent Calendar as amended.

Councilor Pollard seconded the motion.

MOTION:

that the City Council approve the Consent Calendar as amended.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0


(Mayor Tymchuk, Councilors Ekstrom, Hash, Oba, Pollard, Washington and Williams voted in favor of the motion.)



The motion passed unanimously.

Student Councilor Merschel cast an advisory vote in favor of the motion.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Councilor Pollard moved that the City Council approve the Business Agenda.

Councilor Hash seconded the motion.

MOTION:

that the City Council approve the Business Agenda.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0


(Mayor Tymchuk, Councilors Ekstrom, Hash, Oba, Pollard, Washington and Williams voted in favor of the motion.)





The motion passed unanimously.

Student Councilor Merschel cast an advisory vote in favor of the motion.
Regular Business:
1.
Receive a briefing from Brown and Caldwell regarding the progress on the restructure of the water rates.  (Council Letter 003-103)
At the May 19, 2003 City Council meeting, Council authorized the hiring of Brown and Caldwell Engineering to review both the water and wastewater rate structure.  The Council directed that the water rates be reviewed first and that a new rate structure be recommended to the Council within 90 days.  The actual contract with Brown and Caldwell was signed on June 20, 2003, which began the official 90 day time frame.  Therefore, it is anticipated that a recommendation will be made at the first meeting in October.

Jack Detweiler, from Brown and Caldwell Engineering, presented an update on the water and wastewater rate structure and how it affects the annual revenue received from the water utility. 

Mr. Detweiler presented five (5) different rate structure alternatives and explained each alternative.  

1)
All users on meters with a base use for the first 300 cubic feet and then a rate for each 100 cubic feet thereafter.   

2)
All low users on meters, which is residences that uses less than 1500 cubic feet.  All the residences that use more than 1500 cubic feet are on a flat rate. 

3)
All users on meters with no base use.

4)
All users on meters with increased usage rates to maintain the revenue.

5)
All users on meters with an increased base rate to maintain the revenue.


Mr. Detweiler advised that whatever change is made to the rate structure it should generate the same total annual revenue as the City current receives.   He also indicated that when the City installs meters for all residences, there might be a great number of leakage problems within the City.

Discussion was held.   One of the items discussed were low-income residents and the hardship increased rates have on those residents.   It was brought out that there was a program at one time that allowed low-income residents to apply to the City to have meters installed at no cost to them and only approximately 5-6 residents applied.

Mayor Tymchuk stated that personally he would like to see Brown & Caldwell, with their expertise and information, advise the City on what is the best and most reasonable way to proceed if meters are installed.

Councilor Oba stated that he would like to see an incentive for residents to install meters and to include a water conservation program.

Councilor Williams stated that she would like to see in the near future that the City look at installing meters for the entire City contingent upon the possibility of receiving grants to pay for the meters and installations.

Discussion was held.

Council directed Brown & Caldwell to advise the City on which of the alternatives the City should consider and a rate structure that anticipates future needs.

2.
Shall the City Council approve a change order for the Gardiner Water line project? (Council Letter 003-104) 

When contract 3 was written it did not include the installation of the water meters in Gardiner.  At the time we were told that City staff could install the meters in order to save money and get reimbursed by the grant.  However, we have been advised by the granting agencies that since this is a federal grant subject to prevailing wage rates, it would not be cost effective to have City staff install meters. Therefore we have asked the construction contractor (R & G Excavating Inc.) to submit a change order to include water meters in the current project.   

The total estimate for the change order is $67,567.00, which equates to $552.00 per meter plus $1,327.00 for the meter reader. The estimate is less than the $75,000.00 budgeted in the grant.

It is recommended that the City Council approve the change order for $67,567.00 to include the water meters in the current contract and authorize the Mayor to sign on behalf of the City.

Floyd Dollar, Public Utilities Superintendent, briefed the Council on the change order and the cost savings for R & G Excavating, Inc. to install the meters in lieu of City staff installing the meters.

Discussion was held.

Tom Hedgepeth, 100 Riverbend, gave a brief history of water rate increases in Reedsport and thanked the Council for their progress with the new waterline under the Umpqua River. 

Mr. Detweiler gave the Council an update on the water project.

Councilor Hash moved that the City Council approve the change order for $67,567.00 to include the water meters in the current contract and authorize the Mayor to sign on behalf of the City.

Councilor Williams seconded the motion.

MOTION:

that the City Council approve the change order for $67,567.00 to include the water meters in the current contract and authorize the Mayor to sign on behalf of the City.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0


(Mayor Tymchuk, Councilors Ekstrom, Hash, Oba, Pollard, Washington and Williams voted in favor of the motion.)





The motion passed unanimously.

Student Councilor Merschel cast an advisory vote in favor of the motion.
3.
Shall the City Council authorize a revision to Resolution 2003-016 for a Budget line item change for the Fiscal Year 2002/003 operating budget? (Council Letter 003-105)
At the June 23, 2003 Council Meeting, the City Council adopted Resolution 2003-016 authorizing a supplemental budget and budget revisions for the Fiscal Year 2002 / 003.  In the Resolution, several changes were noted.  

One of the changes was a decrease of $501 in the Inter-Fund transfer from the Water Utility Fund 003; line item 923010 - Capital Improvement – Public Works Machinery to Fund 029.   The $501 decrease should be reversed and line item 923030 Capital Improvement / Shop Construction in the Water Utility Fund 003 needs to have a decrease of $501 of expenditure.  The offsetting decrease in the Inter-Fund transfer, Fund 029, line item 451260 was approved with the allocation of the Resolution 2003-016 on June 23, 2003.  

The net Expenditure change in Fund 003 will not change.

Thus, it is recommended that the Council authorize a revision to Resolution 2003-016 for a Budget line item correction for Fiscal Year 2002 / 003.

Councilor Hash moved that the Council authorize a revision to Resolution 2003-016 for a Budget line item correction for Fiscal Year 2002 / 003.

Councilor Williams seconded the motion.

MOTION:

that the Council authorize a revision to Resolution 2003-016 for a Budget line item correction for Fiscal Year 2002 / 003.
VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0


(Mayor Tymchuk, Councilors Ekstrom, Hash, Oba, Pollard, Washington and Williams voted in favor of the motion.)





The motion passed unanimously.

Student Councilor Merschel cast an advisory vote in favor of the motion.
4.
Receive the Monthly Financial Report.

Vera Koch, Assistant Finance Officer, proposed to the Council that the a quarterly financial report be given fund by fund instead of a monthly report, but that the Council would still receive the same packet of information and reports each month.  Council gave their approval.

Future Business:

1. (None)

 Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Mayor Tymchuk reported that he had received two (2) phone calls from the public over the last week.  One was from a gentlemen complaining about the mosquitoes and wondered what the City could do about that and the second was about an issue that he thought had been settled about the trailer camping on Ivy Street.   Discussion was held on the trailer camping on Ivy Street.

Councilor Hash asked Jay Cable if he had checked on the residence at 848 Laurel Avenue regarding unsafe structures and if the Dangerous Building Abatement Board of Appeals could look at that building.  Cable advised that they had mowed the grass and that he would look into the matter.

Pro-Tem City Manager Jay Cable stated that due to the short period of time between Bob Wagenschutz’s retirement and Vera Koch being hired as his replacement as the new Assistant Finance Director, Leo Naapi has been hired to assist in Vera’s training and to review year-end ending fund balances.   He will be hired back at the wage he was paid when he retired and only part time.  If the Council recalls, Leo Naapi trained Bob Wagenschutz from January 2, 2002 through May 31, 2002.  The City doesn’t anticipate that it will take nearly that amount of time to train Vera.

Cable stated that the crew is in the process of replacing the storm drain line between Riverside Apartments and the dike.  This line drains at least the entire Umpqua Mobile Park.  Part of this drainage system is an open ditch and part of it is a culvert, which is so deteriorated that sinkholes are appearing in the back of the apartments and causing hazards for the residents as well as the building itself.  This drain line is adjacent to the back of the building and should be installed the week of August 25th – 29th. 

Cable advised that sometime during the night of August 20th, five flags in town were taken and another one tampered with.  The five taken include the United States flags at City Hall, Dunes NRA, and Barrone Park and the United States flag and the State flag at Reedsport High School.  There was an attempt to take the flag at the Hwy 101/38 island but it had been installed in a more theft proof manner and the attempts to take it failed.  As the City crew replaces the City owned flags, they will be installed making them as theft proof as possible, yet keep them available to be flown at half-staff when needed.  The flags are being flown at half-staff today for the 8 firefighters killed in a vehicle crash recently near Vale.

Cable stated that on August 21st he had spoken with Aaron James from Senator Wyden’s office regarding the river mining by LTM and the wastewater issue.  He said that there seems to be some movement towards the making of a decision about issuing a permit.  He felt the outcome would be positive.  He is looking for grants and low interest loans for our wastewater treatment plant and will continue to do so on the federal level. 

Cable advised that Saturday, August 23rd was the 10-year celebration of the Discovery Center.  A good crowd was in attendance.  Even though admission was free for the event, the center did very well financially and got a lot of good exposure with many promising to return with family and friends.

Cable stated that on Tuesday September 2nd, Paul Nielson from Isler & Co. LLC would be at City Hall to have a look at the books.  As you know, it is always a good idea to have an auditing firm review the books whenever changes are made in financial administration.  Since the City has had a change with both the Chief Finance Officer and the Assistant Finance Officer, it is doubly important that the books be reviewed.

Cable stated there was a complaint after the flag stealing incident that Lions park is especially dark due to some of the park/street lights being turned off.  It should be noted that there are 13 street and floodlights in the direct vicinity of Lions Park and only 5 of them are off.  Upon review of the lights in the park, it was noted that of the 4 floodlights in the center of the park, 2 that were turned off were on the same side of the pole.   The City asked P.U.D. if they could change that so the lights on opposite sides of the pole were on and they were happy to oblige.   The City will see if that makes a difference in the park.  Please keep in mind that the flood lights in the center of the park cost $25.33 each per month while the street lights in that area are $11.02 each per month.  

Cable informed the Council that League of Oregon Cities conference is November 14th – 16th in Eugene and if anyone is interested in attending to let the City know as soon as possible.

City Attorney Steve Miller advised that there was a change in legislature and that fines had been increased for traffic violations and the Municipal Court should be receiving more money for fines beginning September 1st.

Mayor Tymchuk asked about the time line for the City Manager applications.  Cable advised it closed August 15th and the City had received 19 applications some of which applied previously and that at September 8th’s Council meeting, the applications would be discussed by Council and the top five (5) would be selected for interviews.

ADJOURN:







______________________________







Mayor Keith Tymchuk

ATTEST:

________________________ 

John D. Cable, City Recorder
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