MINUTES OF THE REEDSPORT CITY COUNCIL SPECIAL SESSION NOVEMBER
10, 2015 7:00 P.M. CITY HALL COUNCIL CHAMBERS

PRESENT: Mayor Linda McCollum

Councilors Rich Patten, Frank Barth, Diane Essig, Leslee
Collier, DeeDee Murphy and Debby Turner

City Manager, Jonathan Wright
City Attorney, Steve Miller

OTHERS PRESENT: Deanna Schafer, Vera Koch, Ed O’'Conner, Gail Elber
(Umpqua Post)

11:30 a.m. Goal Review Session:

1. CALL TO ORDER

2. APPROVAL OF THE AGENDA

Councilor Leslee Collier motioned to approve the Agenda.
Councilor Frank Barth seconded the motion.
MOTION:
that the City Council approve the Agenda.
VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Patten, Collier, Murphy and
Turner voted in favor of the motion.)

Mayor Linda McCollum declared the motion passed unanimously.

3. ITEMS OF BUSINESS

A. Review of City Goals
Strategic Goals:

1. Public Safety
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2. Desirable Place To Live

3. Economic Growth and Viability

4.  Fiscal Stability and Accountability
5.  Quality and Efficient Services

6.  Attractive Community To Visit

City Manager Jonathan Wright led a discussion on the current strategic goals that were
set by the City Council in 2008.

He then reviewed a list of staff objectives that were developed and updated in the years
since, highlighting projects that have been completed or removed from consideration.
New ideas were developed for consideration.

Tsunami evacuation yearly drills-Community wide
Pursuing grants to purchase new police cars
Sidewalk/crossings

Signage research

Mayor Linda McCollum said that at a recent conference she learned of an activity that
another City is pursuing to encourage Community Involvement. It is basically a Citizen’s
Academy that is held over several different days for a couple hours at a time. The
citizens engage in activities and tours that teach them about what it takes to run a City.
She said that she would like to look into doing this with Council and staff oversight.

She also asked to look into how City’s like Eugene have created a City-wide free WiFi.

City Manager Jonathan Wright said that he will update the list of objectives and distribute
to staff with the goal of returning it to Council at a future City Council meeting.

ADJOURN

Linda McCollum, Mayor
ATTEST:

Deanna, City Recorder
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