MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION MAY 2, 2016
7:00 P.M. CITY HALL COUNCIL CHAMBERS

PRESENT: Mayor Linda McCollum

Councilors Frank Barth, Diane Essig, Leslee Collier, DeeDee
Murphy, Rich Patten and Debby Turner

City Manager, Jonathan Wright
City Attorney, Steve Miller

OTHERS PRESENT: Vera Koch, Deanna Schafer, Jessica Terra, Trevor Gardner,
Debbie McKinney, Debbie Yates, Donna Train, Mike Train,
Katie Lockard, Trevor Gardner, Ed O’Carroll

1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

2. CITIZEN COMMENTS
This time is reserved for citizens to comment on items that are not on the Agenda.
Maximum of five minutes per item, please.

3. PRESENTATIONS, PROCLAMATIONS, AWARDS

Mayor Linda McCollum read a National Day of Prayer Proclamation.

4, APPROVAL OF THE AGENDA

Councilor Frank Barth motioned to approve the Agenda.
Councilor Diane Essig seconded the motion.
MOTION:

that the City Council approve the Agenda.
VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion.)

5. PUBLIC HEARING

A. Public Hearing to accept State Revenue Sharing funds.
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Shall the City Council adopt Resolution 2016-016 electing to receive State
Revenue Distributions in Fiscal Year 2016 / 017?

Finance Director Vera Koch said that in order to receive state revenues apportioned
among cities within the state, the City Council is required by Oregon Revised Statutes
(ORS) to establish a process for annually electing to receive the distributions. At the
regular City Council meeting of May 21, 2001, the Council adopted Ordinance 2001-
1022 establishing a process for electing to receive annual state revenue distributions.
The Ordinance provides for hearings before the Budget Committee and the City Council
to consider possible uses of state revenue sharing distributions, including offset against
property tax levies by the City. The Ordinance also provides for adoption of a
Resolution certifying the process and that the City has levied a property tax for the year
preceding the year in which revenue sharing is due to occur.

The approved Fiscal Year 2016 / 2017 operating budget includes the following
estimated state collected and distributed revenues, as an offset against property tax
levies by the City:

1. General Fund (#001)

a. Liguor Tax $45,000
b. Cigarette Tax $4,000
c. State Revenue Sharing $40,000

Subtotal $89,000

2. Street Fund (#002) (Gas Tax)
a. State Gasoline Tax $230,000

3. Bicycle / Footpath Fund (#007)
a. State Gasoline Tax $2,250

The Budget Committee conducted a hearing to discuss the possible uses of state
revenue funds at the regular meeting of April 18", With completion of the hearing by
the City Council to accept state revenue distributions, the Council could adopt a
Resolution electing to receive the revenue distributions.

A proposed Resolution was drafted providing the required certification and election to
receive state revenue distributions.

With the adoption of this Resolution, it is expected the City will receive approximately
$321,750 in gas, liquor and cigarette taxes for fiscal year 2016 - 2017. These funds
contribute to the operations in General Fund and Street Fund.

Mayor Linda McCollum opened the public portion of the hearing at 7:05pm.
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There were no speakers in support or opposition.
The public hearing was closed at 7:09pm.
Councilor Debby Turner motioned to adopt a Resolution electing to receive state
revenue distributions for the Fiscal Year 2016 - 2017, certifying compliance with the
Oregon Revised Statutes; and assign Resolution number 2016-016 as the title.
Councilor DeeDee Murphy seconded the motion.
MOTION:
that the City Council adopt a Resolution electing to receive state revenue
distributions for the Fiscal Year 2016 - 2017, certifying compliance with the
Oregon Revised Statutes; and assign Resolution number 2016-016 as the title.

VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion)

6. CONSENT AGENDA
Routine items of business that require a vote but are not expected to require
discussion by the Council are placed on the Consent Calendar and voted upon as
one item. In the event that a Councilor or citizen requests that an item be
discussed, it will be removed from the Consent Calendar and placed under
General Business.

A. Approve minutes of the work session of April 4, 2016.
B. Approve minutes of the regular session of April 4, 2016.
C. City Council review of the annual renewals for liquor licenses.

Reedsport Municipal Code Chapter 7.28 states that the City Council must review all
annual renewal applications for liquor licenses.

A listing of the business locations currently holding Oregon Liquor Licenses within the
City of Reedsport was supplied to each Councilor. Each year the Oregon Liquor
Control Commission asks local Officials to review the list and make recommendations
on whether they should be renewed. These licenses are set to renew on July 1, 2016.
This list has been reviewed by both the Chief of Police and the City Manager.
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An annual $35.00 renewal fee for each applicant is charged during the renewal process.

*1. Review of annual renewals for liquor licenses and accept staff
recommendations.

D. Shall the City Council adopt Resolution 2016-017 certifying provisions of
municipal services for determination of eligibility to receive revenues for cigarette,
gas and liquor taxes?

ORS 221.760 provides that cities located within a county having more than 100,000
inhabitants, according to the most recent decennial census (2010), must provide four or
more of the following municipal services in order to be eligible to receive state revenue
sharing funds:

1. Police protection,

2. Fire protection,

3. Street construction, maintenance, and lighting,

4. Sanitary sewers,

5. Storm sewers,

6. Planning, zoning, and subdivision control,

7. Water utility services,

The Oregon Department of Administrative Services (DAS), Office of Business
Administration (OBA) has advised that Douglas County has more than 100,000
residents and those municipalities desiring to receive state revenue sharing funds must

certify that at least four municipal services are provided.

With the adoption of this Resolution, it is expected the City will receive approximately
$321,750 in gas tax, liquor tax, and cigarette tax for fiscal year 2016 / 017.

*1.  Adopt a Resolution certifying provision of municipal services, in order to establish
eligibility to receive state revenue funds for the fiscal year 2016 / 017; and assign
Resolution 2016-017 as the title.

E. Motion to approve the Consent Calendar.
Councilor Debby Turner motioned to approve the Consent Calendar.

Councilor DeeDee Murphy seconded the motion.
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MOTION:
that the City Council approve the Consent Calendar.
VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion)

7. GENERAL BUSINESS

A. Discussion item on closure of the Reedsport landfill site.

City Manager Jonathan Wright said that the City has been notified that Douglas County
is applying to “close” the Reedsport landfill site. This does not include the transfer site
that currently collects waste material. This pertains to the actual filled areas that are no
longer in use. They have been covered and any leachate will be conveyed through the
new pipeline project the City has been working with them on feed into the City system at
Elm Street.

B. Shall the City Council enter into an agreement with the land owner of the
Highway Avenue shopping center to lease a parcel of land for the placement of
the Reedsport Cycle Stop?

Main Street Coordinator Katie Lockard said that the Reedsport Main Street Program
(RMSP) has been working since October 2015 to install a cycle stop in the middle of
Reedsport’s commercial district in order to serve local cyclists and long-distance cyclists
travelling the Oregon Coast Bike Route. The Reedsport Cycle Stop will provide a place
for cyclist to park, rest, and learn about the area. The corner of the Umpqua Shopping
Center parking lot between the Recreation Station, Highway 101, and Winchester
Avenue was determined to be the best location due to its visibility, accessibility, and
proximity to businesses.

The owner of the Umpqua Shopping Center has agreed to lease this portion of the
parking lot (approximately 60’ by 80’) to the City on an annual basis for ONE (1) dollar
per year provided that the City assume all liability for the leased area. If the owner
decides not to renew the lease, the City agrees to remove any modifications and return
the site to its original state minus regular wear and tear. With this in mind, the
Reedsport Cycle Stop is designed to have minimal impact to the asphalt pavement.
The RMSP will assume all responsibility for managing and maintaining the facilities at
the Reedsport Cycle Stop.

City Council Minutes of May 2, 2016
Page 5 of 12



If allowed, this lease agreement will permit the RMSP to convert a section of bare
pavement into an attractive facility that will encourage cyclists to shop at surrounding
businesses and promote the image of a bicycle-friendly Reedsport.

The cost of this lease will be ONE (1) dollar per year, to be taken from the RMSP
budget.

Councilor Diane Essig motioned to approve the lease agreement and authorize the City
Manager to sign all documents.

Councilor Leslie Collier seconded the motion.
MOTION:

that the City Council approve the lease agreement and authorize the City
Manager to sign all documents.

VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion.)

C. Shall the City Council authorize the Main Street Program Coordinator to submit a
proposal to Oregon Department of Transportation for art work placement on
traffic signal boxes?

Main Street Coordinator Katie Lockard in cities such as Eugene, Seattle, and Spokane,
traffic signal boxes have been painted with colorful artwork in order to catch the
attention of passershy, promote local artists, celebrate unique aspects of an area, and
make neighborhoods feel more attractive and welcoming. The Reedsport Main Street
Program (RMSP) would like to bring this concept to Reedsport.

ODOT has offered to enter into an agreement with the City to allow artwork on its five
traffic signal boxes throughout town. As part of this agreement, the City will be required
to maintain the artwork or, if not maintained, to remove the artwork and return the signal
boxes to their original appearance. ODOT will evaluate each proposed design in order
to ensure that it is appropriate under ODOT artwork regulations. For signal boxes that
are scheduled to be replaced, artwork will be applied only after new boxes are installed.

If allowed, the RMSP will use the traffic signal boxes throughout Reedsport to promote
activities, history, wildlife, and other local themes. The RMSP will assume responsibility
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for submitting designs, painting, maintenance, and any necessary removals of the
artwork.

There will be no cost to the City.

Councilor DeeDee Murphy motioned to enter into an agreement with ODOT that will

allow the Reedsport Main Street Program to paint artwork on traffic signal boxes and

authorize the City Manager to sign all agreements.

Councilor Leslie Collier seconded the motion.

MOTION:
that the City Council enter into an agreement with ODOT that will allow the
Reedsport Main Street Program to paint artwork on traffic signal boxes and
authorize the City Manager to sign all agreements.

VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion.)

D. Shall the City of Reedsport enter into an intergovernmental agreement with
Oregon Department of Transportation for the installation of a radar speed
feedback sign (Radar Sign) on OR 38 at milepost .66?

City Manager Jonathan Wright said that speed feedback signs are low-cost treatments
that have been shown to reduce traffic speeds, particularly long roadways where travel
speeds commonly exceed the posted speed limit. Federal Highway Association studies
show that speeding vehicles could be reduced by 5 to 10% in the event of a speed
feedback sign installation. Since there is great concern about drivers traveling too fast in
both the US 101 and OR 38 corridors, the Reedsport Pedestrian Safety Study
recommends the placement of speed feedback signs in four locations throughout town.
The City can only fund one of these signs and has chosen to install one in the area of
Hwy 38 and 3 based on this being one of the highest areas of need.

An agreement has been drafted to allow ODOT to purchase the sign in conjunction with
other signs being purchased for other communities to save on cost. They have agreed
to install the sign to assist us with this project.
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Quotes received by ODOT indicate that the cost of the sign should not exceed $4000.
The funds will be taken from fund 002 (Streets). The unit is solar and will require not
electricity or other expenses.

Councilor Debby Turner motioned to approve an intergovernmental agreement with
ODOT for the installation of a radar speed feedback sign.

Councilor DeeDee Murphy seconded the motion.
MOTION:

that the City Council approve an intergovernmental agreement with ODOT for
the installation of a radar speed feedback sign.

VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion.)

E. Shall the City Council reclassify three office positions?

City Manager Jonathan Wright said that the City has seen years of financial hardship
due to a steady decline in revenues. This hardship could be exacerbated by the
formation of a County Library District and/or loss of the US Forest Service; therefore, an
opportunity has been created by the retirement of the Finance Director Vera Koch to
offset losses potentially avoiding a future layoff. This reconfiguration will effectively
eliminate the position vacated by Caryn Kaufmann and provide an opportunity to some
of the remaining staff for career advancement and fulltime employment.

Three job descriptions have been modified to redistribute the resulting workload. The
most notable changes are that Jeanne Plagmann will assume accounts payable from
Jessica Terra rather than utility billing as provided in the previous version of her job
description and Sara Plotz will bump up to full time and assume utility billing from
Plagmann and basic planning functions from Terra. With these two amendments, Terra
will be freed up to take on the vacated Finance Director position.

Jessica Terra, has been training the past few years for a position in finance and is on
the cusp of receiving her degree in accounting making her qualified for the position. To
ensure that she has the knowledge and tools required for this new responsibility, Vera
Koch will be hired back as a consultant only working 2-4 days a month, as required.
This will help Jessica with the workload of her modified position and allow a tactical
transfer of historic knowledge.
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The proposed amended job descriptions will result in a budgetary savings of around
$60,000 annually starting at the beginning of the next fiscal year. These changes have
been factored into the existing 2016-2017 fiscal year budget.
Councilor Frank Barth motioned to authorize the reclassification of three office positions.
Councilor Diane Essig seconded the motion.
MOTION:

that the City Council authorize the reclassification of three office positions.
VOTE:

AYES 7 NAYES 0

(Mayor Linda McCollum, Councilors Barth, Essig, Collier, Patten, Murphy and
Turner voted in favor of the motion.)

F. Receive Quarterly Financial Report.

Finance Director Vera Koch presented the following information:

THIRD Quarter of fiscal year 2015/2016
For period ending March

2016
includes supplemental budget

General Fund 001

Budget Actual
Beginning Fund Balance $853,500 $1,084,020 127.01%
Revenue $2,252,080 $1,929,539 85.68% Received
*Expenditures $2,720,580 $1,701,115 62.53% Expended
*(less unappropriated expenditures)
Street Fund 002

Budget Actual
Beginning Fund Balance $65,000 $78,956 121.47%
Revenue $274,800 $218,874 79.65% Received
*Expenditures $339,800 $224,959 66.20% Expended
*(less unappropriated expenditures)
Water Utility Fund 003

Budget Actual
Beginning Fund Balance $85,000 $120,949 142.29%
Revenue $793,000 $597,789 75.38% Received
*Expenditures $878,000 $578,276 65.86% Expended

*(less unappropriated expenditures)
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Wastewater Utility 004

Budget
Beginning Fund Balance $220,000
Revenue $1,862,800
*Expenditures $2,082,800
*(less unappropriated expenditures)
Stormwater Utility Fund
005

Budget
Beginning Fund Balance $35,000
Revenue $73,200
*Expenditures $108,200
*(less unappropriated expenditures)
Bicyle/footpath Fund 007

Budget
Beginning Fund Balance $36,200
Revenue $2,380
*Expenditures $38,580
Fire EQuipment Fund 014

Budget
Beginning Fund Balance $132,000
Revenue $22,250
*Expenditures $154,250
*(less unappropriated expenditures)
Dunes NRA Fund 016

Budget
Beginning Fund Balance $106,000
Revenue $96,150
*Expenditures $202,150
*(less unappropriated expenditures)
Riverfront Fund 017

Budget
Beginning Fund Balance $25,100
Revenue $118,525
*Expenditures $143,625
Library Renovation Fund 018

Budget
Beginning Fund Balance $3,500
Revenue $0
*Expenditures $3,500
Enterprise Cap. Improve. Fund -Sewer 024

Budget
Beginning Fund Balance $1,714,300
Revenue $337,030
*Expenditures $2,051,330
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General Capital Improve. Fund 025

Budget Actual
Beginning Fund Balance $290,000 $316,728 109.22%
Revenue $192,250 $83,973 43.68% Received
*Expenditures $398,250 $104,929 26.35% Expended
*(less unappropriated expenditures)
Street Capital Fund 026

Budget Actual
Beginning Fund Balance $423,000 $458,746 108.45%
Revenue $118,150 $89,469 75.72% Received
*Expenditures $541,150 $63,915 11.81% Expended
*(less unappropriated expenditures)
Storm Capital Fund 027

Budget Actual
Beginning Fund Balance $140,000 $146,861 104.90%
Revenue $603,300 $382,587 63.42% Received
*Expenditures $743,300 $274,526 36.93% Expended
*(less unappropriated expenditures)
Water Enterprise Capital Improvement Fund 029

Budget Actual
Beginning Fund Balance $1,607,000 $1,602,877 99.74%
Revenue $183,585 $139,482 75.98% Received
*Expenditures $1,790,585 $104,598 5.84% Expended
*(less unappropriated expenditures)
Reedsport Urban Renewal District. Fund 150

Budget Actual
Beginning Fund Balance $310,000 $352,434 113.69%
Revenue $83,810 $106,739 127.36% Received
Expenditures $393,810 $282,955 71.85% Expended
URD MainStreet Fund 151

Budget Actual
Beginning Fund Balance $18,500 $28,256 0.00%
Revenue $53,000 $61,478 116.00% Received
Expenditures $71,500 $41,220 57.65% Expended

8. MISCELANEOUS ITEMS

City Manager Jonathan Wright gave an update on a grant application that Fred Wahl
Marine has applied for to ODOT for ConnectOregon IV funds. He said that he will be
out of town but that he is organizing a group of volunteers to attend the meeting in
support.

Councilor Frank Barth gave an update on preparations for the upcoming Chainsaw
Carving Festival.
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Councilor Rich Patten said that the Lower Umpqua Veterinarian Clinic will now license
dogs for Douglas County. With the loss of the annex building there wasn’t any options
but to go to Roseburg so this is an accomplishment.

Debby Turner reported of a free wine walk on May 12" supported by Lower Umpqua
Hospital and the Chamber of Commerce.

9. EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL MAY 2, 2016
CITY HALL CONFERENCE ROOM

PRESENT: Mayor Linda McCollum, Councilors Barth, Diane Essig,
Collier, DeeDee Murphy, Rich Patten and Debby Turner

City Manager Jonathan Wright

City Attorney, Steve Miller

Pursuant to ORS 192.660(h) — To conduct deliberations with persons designated
by the governing body to carry on labor negotiations.

10. ADJOURN

Linda McCollum, Mayor
ATTEST:

Deanna, City Recorder
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