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INTRODUCTION

| am pleased to present the proposed FY 2016-2017 City of Reedsport budget for your
consideration. The budget is balanced and was prepared based on this City’s
commitment to its elected officials and citizens of fiscal accountability and responsibility.
This budget maintains the City’s current operations without increasing utility rates or tax
rates; however, notable programmatic sacrifices had to be made in order to balance this

budget.

For over half a decade now, the City's constantly decreasing utility and tax revenues have
resulted in a reduction of staff, hours of operation and a deferral of maintenance for City
facilities. While these adjustments and sacrifices are necessary for the fiscal solvency of
the City, they have invoked recent criticism from the public who feel that the City is not
doing a good job updating the public on City matters. While the City maintains a Facebook
page and makes frequent press releases staff do not have the time to frequently report
on the City website. It is important for people to understand that each remaining City
employee is tasked with multiple job assignments. These job assignments were
previously assigned to positions that are no longer staffed. Furthermore, the financial
decline has resulted in the City modifying or recreating programs based on savings and

efficiency.

The City now only has one person at the City Hall front counter, a position staffed by up
to three previously. This necessitated the City to close the office for one hour during lunch
and has increased the wait time at the front counter. While hours are shorter and the wait
times may be longer, the City is mitigating these issues by providing expanded oniine
services. The City now accepts credit cards and checking account auto pay for utilities
and court online, virtually eliminating the need to wait at the counter or for City Hall to
open. This seems to have reduced foot traffic by quite a bit making the work load at the
front counter much more manageable. We have even added a kiosk to the front counter

so that people who den'’t have access to a computer can pay at City Hall.




While these adjustments help offset declining revenues, a new special district is being
proposed that could result in a countywide library tax. In November 2016, the matter will
be decided by vote and if approved, could result in tax revenue losses for the City of up
to $60,000 annually. The City is doing its best to try and prepare for yet another potential
hit to the City’s general fund budget.

The certification and repair of the Reedsport levee system continues to be a virtually
unfunded issue yet of vital safety and economic importance for the City. This last year the
City had an opportunity to acquire a HUD grant to improve the levee system but the fack
of matching funds for the grant played a big part in the City’s failure to win the grant. The
City is now in the process of attempting to pass a gas tax to help provide revenue for
future grant applications. Without additional revenue, such as from a gas tax, the City will
not likely be able to afford to complete the levee certification process leaving businesses
and residences to pay FEMA mandated flood insurance. This cost is estimated by FEMA
to be upwards of one million dollars cumulatively each year that would not be used to help
maintain the aging levee system. Further, the implementation of floodplain standards
would require the US Forest Service to relocate out of the area costing over 40 jobs and
the approximately 90 thousand in annual rent received by the City for use of the City's
building. This next year we will continue to apply for every grant and take advantage of
every fund available to try and meet our goal.

We continue to work on tourist promotion here in Reedsport. The City's Main Street
program has already developed a kayak launch and is working on the placement of a bike
stop in town. These facilities will enhance recreation and tourism opportunities for the
area. The program will continue to develop ideas like this as well as continued to give
funds through the City’s fagcade improvement grant program benefiting local businesses
and refreshing the appearance of the community.

This year's budget has been prepared to satisfy the legal requirements of the City of
Reedsport Charter and the State of Oregon local budget law. The Proposed Budget is
balanced and stays within all of the statutory property tax limitations. It would be
appropriate to view the Proposed Budget as the intersection of public policy, values, and
available resources.

GENERAL FUND HIGHLIGHTS

Background:

Like other jurisdictions in Oregon, the City of Reedsport relies on property taxes for most
of its General Fund revenue. Until 1991-1992, Oregon had a pure levy-based property
tax system. Each taxing district calculated its own tax levy based on its budget needs.
County assessors estimated the real market values of all property in the state. Generally
speaking, the full value of property was taxable; there was no separate definition of the
assessed value. However, starting in 1991-1992, Measure 5 amended the Oregon



Constitution and limited the total tax rate for non-school purposes to a maximum of $10.00
per $1,000 Taxable Real Market Value (TRMV).

EXAMPLE
$300,000 home = 53,000 limit on general government property taxes

The limit does not apply to any rates for voter approved honded debt. Levy amounts
derived from non-school tax rates that exceed $10.00/$1,000 TRMV are reduced through
“‘compression,” with the amount of tax revenue for each taxing jurisdiction reduced
proportionate to its relative levy authority. The following is an example of compression.

EXAMPLE , L
' 2009 - 2012 1l Difference .
RMV $200,000 $180,000 -$20,000
Measure 5 limits $2,000 $1,800 -$200
Local Taxes ' : '
Local Option Levies | $50 - ' 150 . ~$50
Special Districts $500 .| $462 . | =538
City : .| $650 - .1 3600 . ' -$50
County _ - .| $800 $738 ' -$62
$2,500
$2,000
$1,500 @ Local option tevies
1 Special District
$1,000 & City
# County
$500
50

2009 2012

Measure 50 (M-50) changed the Oregon property tax system from a levy based system
to a rate based system and virtually eliminated tax bases. The measure rolled back
assessed values to 90 percent of their 1995-96 levels and established 1997-98 as the

“pase year” for maximum assessed levels (MAV).

2015-2016 Fiscal Year in Review:




The City's General Fund is the primary funding source for the City's Police & Fire
Departments, Maintenance Department and City Hall. The largest contributor to the
General Fund is the City’s tax levy. Over the past 5-6 years, the City has seen significant
declines in the revenues from taxes.

As revenues continue to decline, City Hall staff have received the brunt of the cuts. These
cuts included not filling the vacated Planning Director position, not filling the vacated
Accounts Payable and Payroli position and the City Attorney became an hourly as needed
position. Other cuts to stabilize general fund losses include the ioss of a Patrol Officer
position at the Police Department; however, management was able to network with the,
Hospital and School District to reestablish the School Resource Officer Position thereby
preventing the loss of a job and reestablishing a value added service to the community.
Trevor Gardner served as the SRO for second half of the 2015-2016 school year and has
already managed to establish a positive report with the students and school officials as
well as solve a number of cases involving youth.

2016-2017 Fiscal Year:

While tax revenues are estimated to decline yet again this vear, the rate of decline
appears to be slowing with losses being minimal when compared to the last 5 years.
Despite this, the potential for library tax district has the City bracing for another potential
hit to the budget of around $60,000 resulting in another restructuring of City services. This
year the City will not fill the Finance Director position left open due to the retirement of
Vera Koch, rather an interim will be appointed in house as we wait to see what the future
will hold for us.

The City continues to seek new sources of funding. With the passage of legalized
marijuana in Oregon, the City has seen a number of these businesses appear leaving a
question of what the tax benefit will be. At this point the State is not able to offer any
answers to that question but has informed the City that no State tax revenues will be
realized by any City this next fiscal year. The City will likely bring the question of a local
tax on the sale of marijuana to the voters this November.

UTILITY FUND HIGHLIGHTS

The City’s enterprise fund revenues have been slowly declining. This is attributed to the
installation of water meters that allow consumers to regulate their bill based on usage and
the change in average house sizes due to the areas slow migration from an industrial and
manufacturing community (average household size of 2.5 persons per household) to a
retirement community (average 1.5 persons per household). There is a distinct difference
between the consumption of a 2.5 person household when compared to a 1.5 person
household and when metered, revenues go down.

Based on the decline in revenues and general economic state of the City we have had fo
take a long term approach to sustainability of the utility funds. Recently, the City



refinanced one of its wastewater loans allowing current revenues to sustain the program
absent of future rate increases until the debt is retired. On the other hand, the City’s water
fund is virtually debt free and staff is working to help keep it that way by only investing
what it can afford to invest on necessary improvements. We hope to avoid paying interest
and finance charges if at all possible thereby maintaining this fund absent of any debt.
This also means that larger infrastructure projects may have to be deferred for a number
of years until enough savings can be realized to fund these larger projects.

To assist with sustainability and savings, the City in 2015-2016, began a policy of doing
as many maintenance and repair projects in house as feasible. This resulted in over 800
feet of sewerline and well over 1000 feet of waterline being replaced by City crews at a
savings of nearly half the budgeted amount for each. This savings can now be rolled into
the next project. This has also allowed the City to start being more proactive about
maintenance of its utility systems. An excavator was purchased to assist the crews with
these projects and help reduce the cost of equipment rental. This machine has worked

constantly since its purchase.

This year the City must complete its conversion to ulira violet water treatment or face a
penalty from the State Health Department. The City has contracted with SHN Engineering
for this project and should have the matter out for bid early this summer. The City will not
be able to install this system as the system has proprietary components that must be
installed by a certified installer. The City does have the savings to complete this project
and may even be able to install a new, less dangerous and more cost effective,
chlorination system should the combined costs of both projects fit within our current

savings.
STORM WATER FUND HIGHLIGHTS

This last year the City pooled is savings from Urban Renewal and Stormwater to begin
the levee certification process. The estimated price for certification is around 1.2 million
dollars and the first investment was the resulting savings of $200 thousand being invested
on preliminary analysis work (e.g., surveying and documentation gathering) this also
allowed the City to apply for and receive a $235 thousand dollar grant to finance the next
phase of the project. This work is now complete and the City needs to find a way to
generate revenue to continue with this project. Even during the preliminary investigation
deficiencies were noted in the sheet pile wall, pumpstations and numerous levee sections.

STREET FUND HIGHLIGHTS

Prior to 1991, the availability of gas tax revenues and franchise fees allowed the City to have
an aggressive street maintenance program. These funding sources have significantly
declined due to certain ballot measures. Since 2000 and prior to 2007, the City received
grant funding from timber sales from Douglas County to assist with street maintenance.
During that time period, the City received approximately $84,000 per year from the County
for street overlays, and maintenance of the in-street storm water drain systems. Douglas




County is no longer receiving revenue from timber sales; therefore, the City no longer
receives grant money from the County. This reduction in revenues has had a significant
impact on the City’s ability to maintain its streets.

In 2009, the state legislature adopted legislation to allow for a statewide gas tax as a means
of assisting local governments with street maintenance. Cities such as Reedsport began to
receive gas tax revenue from this legislation and staff is hopeful Oregon cities will be able
to resume their street maintenance programs in the near future. Otherwise, cities, including
Reedsport, may have to find creative ways to maintain and improve their streets.

The City is hopeful that a gas tax proposal will be ratified by the voters allowing the City to
collect $.03 per gallon of gas sold in the City generating an estimated $100 thousand in
additional revenue to go toward street and street support structure projects. As of the writing
of this message, this matter has yet to be decided by the voters.

OTHER MAJOR FUND HIGHLIGHTS

Last year the voters of Reedsport passed a ballot measure overturning the City’s
problematic double majority requirement. It should now be easier to decide matters by
vote with only a simple majority requirement.

As with last year, this year’s Fire Equipment Fund maintains a $15,000 transfer from the
General Fund to help offset the future replacement cost of one of the City’s aging fire
trucks.

The City receives approximately $94,500 annually in rents from the Dunes NRA building.
These funds are collected in the Dunes NRA Fund. It was expected that the roof at the
Dunes NRA offices would be replaced in FY 11-12. However, it appears that they may
no longer be a tenant of the City within the next few years, as the Federal Government
no longer allows those entities to be located within uncertified levee systems. Therefore,
the roof funds will be rolled over once again as the City waits to see if it will be able to
afford to do the levee certification.

Income generated from the Umpqua Discovery Center (UDC) is deposited into the
Riverfront Fund. The UDC user fees and gift sales revenues are anticipated to remain
stable. Beginning in FY 2012-2013 the yearly transfer from General Fund to the Riverfront
Fund was reduced to an annual transfer of $12,500. An additional $12,500 will be also
be transferred from Tourism Promotion revenue which is collected through transient
occupancy taxes. These transfers will be ongoing.

In 2006 the Library Renovation Fund was established to accumulate funds for the
renovation needs of the Reedsport Library building. The Coastal Douglas Arts and
Business Alliance (CDABA), the Friends of the Library and the Library Advisory Board
have actively sought donations and grants for renovation projects. These funds have
now been expended and this project is complete.



CLOSING

The Fred Wahl Marine Construction, Bolon Island expansion project brings hope for a
brighter economic future. It starts with forty new jobs but the end resuit could be much
higher. Wave energy and other projects like the Jordan Cove project could push that
number up much higher. The City will continue to play a supporting role to Fred despite
the islands location outside of the City. The area wide gains of a successful ship building

industry are too high to ignore.

The HUD grant application took considerable time and effort. Should we have won the
day it would have been a game changer, much like a winning lotto ticket but the hope for
this windfall has come and gone. While that opportunity eluded the City, more like it seem
to be appearing on the horizon giving hope that all the work invested in the HUD
application was not wasted and can be put toward a new opportunity. The first of these is
a FEMA pre-disaster mitigation grant with criteria much like the HUD grant except there
is a match requirement that, at this point, presents an obstacle to the City making the

application without financial support from the State.

In this last year fees for services have gone up with the implementation of dump fees by
the County and a 5% hike in electric rates but wages have been frozen since 2012. The
City is not in the financial position to offer cost of living increases to its staff which
necessitate wages to increase annually based on the Consumer Price Index rate.
However, understanding that these new fees impact the quality of life for employees, the
City did not opt to fill a position, freeing enough dollars to be able to add another step to
the City’s wage scale. This step would directly benefit those who have been dedicated to
the City and who have not seen any wage increases for years. Newer employees get the
benefit of step increase annually and it is because of this that the City could afford to offer

the new step.

Area indicators remain positive as building permits and land use applications continue to
increase, however, these increases have yet to catch up to assessments leaving tax
revenues nearly flat from last year. The prospect of a new special district for the Library
leaves the City with a giant question about the financial future.

Respectfully submitted,

Jonathan Wright
City Manager
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CITY OF REEDSPORT
Fiscal Year 2016 - 017 Budget

DUTIES OF THE BUDGET COMMITTEE
AND CITY COUNCIL

The Budget Committee is made up of the Reedsport City Councit and a like number of Reedsport
citizens {electors) appointed by the City Council (ORS 294.305 et seq.}. It is the duty of the Budget
Committee to receive the proposed budget from the Budgeting Officer (the Reedsport City
Manager), review the proposed budget, make revisions as desired, and approve the budget for

presentation to the City Council.

The procedure is as follows:

1. The Budget Officer prepares the proposed budget.

2. The Budget Officer publishes the "Notice of Budget Committee Meeting."

3. The Budget Committee meets to receive the Budget Message and proposed budget.

4. The Budget Committee receives public comment{s} or question{s) on the proposed
budget.

5. The Budget Committee announces the time of any subsequent meeting(s).

6. The Budget Committee approves the budget after deliberations.

7. The Budget Officer publishes the approved "Budget Summary" and "Notice of Budget
Hearing."

8. The City Council holds the Budget Hearing.

9. The City Council adopts the Budget, makes Appropriations, and declares & categorizes
taxes.

10.  The County Tax Assessor certifies the taxes for collection.

Budget Committee meetings may be held as often as necessary. Subsequent meetings are
announced in a previous public meeting.

FISCAL POWERS OF THE BUDGET COMMITTEE
The Budget Committee as a whole, or through majority action, has the power to:

1. Limit the amount of taxes that may be levied.
2. Establish a tentative maximum for the total permissible expenditures for each fund

subject to revision by the City Council.

FISCAL POWERS OF THE CITY COUNCIL

Following public hearing on the approved budget, as approved by the Budget Committee, the

17




City Council may:

1. Reduce or eliminate any revenue source.

2. Reduce or eliminate any proposed expenditure.

3. Transfer revenues or expenditures within any fund or from the General Fund to any other
fund.

4, Increase expenditures by no more than ten percent per fund over the approved budget
(as approved by the Budget Committee).

5. Increase expenditures by more than ten percent per fund over the Budget Committee

approved budget if a summary of a revised budget is again published and another public
hearing is held.
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DATE

January 25, 2016

January 25, 2016

January 25, 2016

February 03, 2016 (Wed)

February 03, 2016 {Wed)

February 05, 2016

February 08, 2016 (Mon)

February 08, 2016 (Mon)

February 22, 2016

March 01, 2016

March 10, 2016

BUDGET CALENDAR
FISCAL YEAR 2016 / 017 CYCLE

ACTION

Budget Officer distributed policy letter and Capital
Improvement Plan forms to Department Heads.

Budget Officer submit notice of the periodic Budget
Committee Meeting on February 8, 2016. Legal notice not
required. Post to web site and newspaper as city event.

Budget Officer submit notice of the periodic Reedsport
Urban Renewal District Budget Committee Budget
Committee Meeting on February 8, 2016. Legal notice not
required. Post to web site and newspaper as city event.

Budget Officer distribute Budget Meeting Agenda and
information packet.

Budget Officer distribute Reedsport Urban Renewal
District Budget meeting agenda and information packet.

Budget Officer distributed budget forms to Department
Heads.

Reedsport Urban Renewal District Budget Committee
periodic meeting convene. Receive citizen input (ask
guestions and comment}. Appoint

Reedsport City Budget Committee periodic meeing
convene. Receive citizen input ({ask questions and
comment).

Department Heads submit Fiscal Year 2016 / 017 Capital
Improvement forms to Finance Officer.

Department Heads submit Fiscal Year 2016 / 017 budget
requests to Finance Officer.

Staff review proposed budgets.
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March 25, 2016

March 25, 2016

March 25, 2016

April 06, 2016 (Wed)

April 06, 2016 (Wed)

April 13, 2016 (Wed}

April 13, 2016 (Wed)

April 18, 2016 {Mon)

Budget Officer submit notice of the Budget Committee
April 18, 2016 convening date with opportunity to receive
citizen input meeting to newspaper of record (The
Umpqua Post} for publishing. (Wednesday before
publishing required.) Include notice of public hearing to
receive state revenue sharing funds.

Budget Officer submit notice of the Reedsport Urban
Renewal District Budget Committee April 18, 2016,
convening date with opportunity to receive citizen input
meeting to newspaper of record (The Umpqua Post) for
publishing. (Wednesday before publishing required.)

Post notice on City weh site for April 18, 2016 Budget
Committee and Reedsport Urban Renewal Disirict Budget
Committee convening meetings. (10 day notice
requirement)

Notice of April 18, 2016 Budget Committee convening
meeting is published with opportunity to receive citizen
input (13 days in advance; 5 - 30 days required), including
notice of public hearing to receive state revenue sharing
funds.

Notice of April 18, 2016 Reedsport Urban Renewal District
Budget Committee convening meeting is published with
opportunity to receive citizen input {13 days in advance; 5
- 30 days required)

Budget Officer distribute Proposed Fiscal Year 2016 / 017
Budget (required to be not more than 10 days before
Budget Committee convenes; can be distributed at first
meeting).

Budget Officer distribute Proposed Fiscal Year 2016 / 017
Reedsport Urban Renewal District Budget (required to be
not more than 10 days before Budget Committee
convenes; can be distributed at first meeting).

Reedsport Urban Renewal District Budget Committee

convene (City Council Chambers). Receive Proposed Fiscal
Year 2016 / 017 Budget, review, approve budget, set tax
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April 18, 2016 {Mon)

April 18, 2016 (Mon)

April 25, 2016 (Mon)

April 27, 2016 (Wed)

May 02, 2016 (Mon)

May 09, 2016 (Mon) (Opt)

May 17, 2016 (Tues)

May 17, 2016 (Tues)

May 25, 2016 {Wed)

rate and amount. Receive citizen input {ask questions and
comment),

Reedsport City Budget Commitiee convene (City Council
Chambers). Receive Proposed Fiscal Year 2016 / 017
Budget and begin review. Budget Committee holds public
hearing to receive state revenue sharing funds. Receive
citizen input (ask questions and comment).

Submit notice of May 01, 2016 City Council public hearing
fo receive state revenue sharing funds to newspaper of
record {The Umpgqua Post) for publishing.

Budget Committee continued review of Proposed Fiscal
Year 2016 / 017 Budget and Capital Improvement Plan,
approve budget; set tax amount if discussion completed
{City Council Chambers).

Notice published of May 02, 2016 City Council public
hearing to receive state revenue sharing funds.

City Council hold public hearing to receive state revenue
sharing funds (City Council Chambers) at City Council
meeting. City Council adopt resolutions electing to
receive state revenue sharing funds in Fiscal Year 2016 /

017.

Budget Committee continued review of Proposed Fiscal
Year 2016 / 017 Budget and Capital Improvement Plan,
approve budget; set tax amount (City Council Chambers).

Budgeting Officer submit Reedsport Urban Renewai
District budget summary and notice of June 06, 2016
public hearing to newspaper of record (The Umpqua Post)
for publishing.

Budgeting Officer submit City of Reedsport budget
summary and notice of June 06, 2016 public hearing to

newspaper of record (The Umpqua Post) for publishing.

Publish budget summary and first and only notice of lune
06, 2016 public hearing of Approved Fiscal Year 2016 / 017
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May 25, 2016 (Wed)

lune 06, 2016 (Mon)

June 06, 2016 (Mon)

Iune 06, 2016 (Mon)

June 06, 2016 (Mon)

June 10, 2016

June 10, 2016

budget in advance of City Council public hearing (12 days
in advance; 5 -25 required).

Publish Reedsport Urban Renewal District budget
summary and first and only notice of June 06, 2016
Reedsport Urban Renewal District public hearing of
Approved Fiscal Year 2016 / 017 Budget (12 days in
advance; 5 -25 required).

Reedsport Urban Renewal District Agency conduct Public
Hearing on Approved Fiscal Year 2016 / 017 Reedsport
Urban Renewal District Budget as approved by Urban
Renewal District Budget Commitiee (City Council
Chambers]).

Reedsport Urban Renewal District Agency adopt Fiscal
Year 2016 / 017 Reedsport Urban Renewal District Budget,
make appropriations by fund, impose taxes, and
categorize taxes (City Council Chambers}) {must be
accomplished prior to June 30, 2016).

City Council conduct Public Hearing on Approved Fiscal
Year 2016 / 017 Budget as approved by Budget Committee
{City Council Chambers).

City Council adopt Fiscal Year 2016 / 017 Budget, make
appropriations by fund, impose taxes, and categorize
taxes (City Council Chambers) (must be accomplished prior
to June 30, 2016).

Budget Officer submit certification Resolution to Oregon
Department of Administrative Services, Office of Business
Administration electing to receive state revenue sharing
funds in Fiscal Year 2016 / 017 (must be accomplished any
time after adoption, prior to July 29, 2016).

Budget Officer submit certification Resolution to Oregon
Department of Administrative Services, Office of Business
Administration certifying provision of four or more
municipal services in order to receive state revenue
sharing funds in Fiscal Year 2016 / 017 (must be
accomplished any time after adoption, prior to July 29,
2016).
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June 30, 2016

October 05, 2016

October 05, 2016

October 12, 2016 (Wed)

October 12, 2016 {Wed)

October 17, 2016 {(Mon)

Octoher 17, 2016 (Mon)

Finance Officer submit Fiscal Year 2016 / 2017 Levy and
Appropriation Resolution to County Tax Assessor {must be
accomplished prior to July 15, 2016).

Budget Officer submit notice of the periodic Budget
Committee Meeting on October 17, 2016. Legal notice not
required. Post to web site and newspaper as city event.

Budget Officer submit notice of the periodic Reedsport
Urban Renewal District Budget Committee Budget
Committee Meeting on October 17, 2016. Legal notice not
required. Post to web site and newspaper as city event.

Budget Officer distribute Budget Meeting Agenda and
information packet.

Budget Officer distribute Reedsport Urban Renewal
District Budget meeting agenda and information packet.

Reedsport Urban Renewal District Budget Commitiee
periodic meeting convene. Receive citizen input (ask
guestions and comment).

Reedsport City Budget Committee periodic meeting
convene, Receive citizen input (ask questions and
comment).
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CITY COUNCIL and BUDGET COMMITTEE

Meeting Schedule 2016

Meeting Date

Type of Meeting

January 04, 2016

Urban Renewal Agency Meeting 7:00 p.m.

January 04, 2016

City Council Meeting - 7:15 p.m.

February 01, 2016

City Council Meeting — 7:00 p.m.

February 08, 2016

Urban Renewal Quarterly Budget Committee
Meeting 6:00 p.m.

February 08, 2016

Quarterly Budget Committee Meeting — 6:15 p.m.

March 07, 2016

City Council Meeting — 7:00 p.m.

April 04, 2016 City Council Meeting - 7:00 p.m.

April 18, 2016 Urban Renewal Budget Committee — 6:00 p.m.
April 18, 2016 Budget Committee Meeting — 6:20 p.m. '
April 25, 2016 Budget Committee Meeting — 6:00 p.m.

May 02, 2016 City Council Meeting — 7:00 p.m.

June 08, 2016

Urban Renewal Agency Meeting — 7:00 p.m.

June 08, 2016

City Council Meeting - 7:15 p.m.

June 20, 2016

City Council Meeting — 7:00 p.m. (Opt)

July 11, 2016

City Council Meeting - 7:00 p.m.

August 01, 2016

City Council Meeting - 7:00 p.m.

September 12, 2016

City Council Meeting - 7:00 p.m.

Qctober 03, 2016

City Council Meeting - 7:00 p.m.

Qctober 17, 2016

Urban Renewal Quarterly Budget Committee
Meeting 6:00 p.m.

October 17, 2016

Quarterly Budget Committee Meeting — 6:15 p.m.

November 07, 2016

City Council Meeting - 7:00 p.m.

December 05, 2016

City Council Meeting - 7:00 p.m.
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CITY OF REEDSPORT
Fiscal Year 2016 - 2017 Budget

POSITION CLASSIFICATIONS

Position Title

Police Chief

Public Works Administrator

Public Works Director

Police Sergeant

Community Development Director
Finance Director

Umpgua Discovery Center Director

City Recorder

Administrative Assistant

Admin. Assist/Communications Supervisor
Umpqua Discovery Center Gift Shop Operator
Secretary

Wastewater Utility Lead Worker
Wastewater Utility Operator
Wastewater Worker |

Water Utility Lead Worker

Water Utility Operator

Water Worker |

Mechanic 1}l

Mechanic Il

Mechanic |

Maintenance Lead Worker
Maintenance Worker I}

Maintenance Worker I

Maintenance Worker |

Building Custodian & Parks Maintenance Worker
Community Bldg. Tech/Account Payable
Municipal Court/Counter Services Tech
Public Assistance Clerk

Police Officer

Communications Officer

Amended 01/04/2016 2 7

Range

23

21

21

20

15

18

16

i5

i5

15

10

10

i7 Union

13 Union
10 Union
15 Union

12 Unien

10 Union

14 Union

11 Unien
9 Union

14 Union

14 Union

12 Union

10 Union
9 Union

12 Union

11 Union

10 Union

Union

Union




CITY OF REEDSPORT
Fiscal Year 2015 - 014
Budget

NUMBER OF FULL TIME EQUIVALENT {FTE) EMPLOYEES

Fund | Departmental Departmental Unit FTE
# Unit #
001 100 City Council 0.000
001 101 City Manager 1.400
001 102 Finance 0.820
001 104 Legal Services 0.000
001 105 ' Municipal Court 0.450
001 106 Community Development 0.550
001 107 City Recorder 0.400
001 108 Community Building / City Hall 0.000
001 110 Nen-Departmental 0.000
001 200 Police 13.620
001 205 Special Police Operations 0.800
001 210 Municipal Jail 0.000
001 220 Fire 0.000
001 230 Building Inspection 0.100
001 240 Animal Control 0.000
001 410 Public Services 1.660
001 430 Library 0.000
001 440 Senior Center 0.000
001 450 Dial A Ride 0.190
002 502 Streets 0.770
003 503 Water Utility 4.49
004 504 Wastewater Utility 4.67
005 505 Stormwater Utility 0.320
007 507 Bicycle / Footpath 0.000
010 510 Water SPWF Loan Debt 0.000
011 511 Water Filtration Debt / Reserve 0.000
012 512 Wastewater DEQ Loan / Reserve’ 0.000
013 513 Wastewater IFA Loan 0.000
014 514 Fire Equipment 0.000
016 516 Dunes NRA Lease 0.540
017 517 Riverfront 1.000
018 518 Library Renovation 0.000
020 520 System Development - Water 0.000
021 521 System Development - Wastewater 0.000
022 522 System Development - Stormwater 0.000
024 524 Wastewater Enterprise Capital Improvement 0.000
025 525 General Capital Improvement 0.000
026 526 Capital Equipment - Street 0.000
027 527 Capital Improvement - Stormwater 0.000¢
029 529 Water Enterprise Capital Improvement 0.000
Total FTE 31.78

28



CITY OF REEDSPORT

Fiscal Year 2015-016 Budget
FUND & DEPARTMENTAL UNIT LISTING

FUND # DEPARTMENTAL UNIT # DEPARTMENTAL UNIT
001 100 Council
001 101 City Manager
001 102 Finance
001 104 Legal Services
001 105 Municipal Court
001 106 Community Development
001 107 City Recorder
001 108 ‘ Community Building / City Hall
001 iio Non-Departmental
001 200 Police
001 205 Special Police Operations
001 210 Municipal Jail
001 220 Fire
001 230 Building Inspection
001 240 Animal Control
001 410 Public Services
001 ‘ 430 Library
001 440 Senior Center
001 450 Dial A Ride
002 502 Streets
003 503 Water Utility
004 504 Wastewater Utility
005 505 Stormwater Utility
007 507 Bicycle / Footpath
010 510 Water SPWF Debt
011 511 Water Filtration Debt / Reserve
012 512 Wastewater DEQ Debt Service Fund
013 513 Wastewater IFA Debt Service Fund
014 514 Fire Equipment
016 516 Dunes NRA Lease
017 517 Riverfront Fund
018 518 Library Renovation Fund
020 520 System Development —Water
021 521 System Development — Wastewater
022 522 System Development - Stormwater
024 524 Wastewater Enterprise Capital Fund
025 525 General Capital Improvement Fund
026 526 Street Capital Fund
027 527 Storm Capital Fund
029 529 Water Enterprise Capital Fund
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CITY OF REEDSPORT
SALARIES PAID FROM MORE THAN ONE SOURCE

POSITION

CHARGED TO
(Departmental Unit)

%

Administrative Assistant City Manager 40.00%

City Recorder 40.00%

Water Utility 10.00%

Wastewater Utility 10.00%

Total Salary 100.00%

Front Counter/ AP/Planning Finance 31.00%

Secretary Community Development 20.00%

Building Inspection 5.00%

Water Utility 22.00%

Wastewater Utility 22.00%

Total Salary 100.00%

Community Develap. Director | Community Development 35.00%

Interim Finance Finance 40.00%

Director/Office Manager Building Inspection 5.00%

Water Utility 10.00%

Wastewater Utility 10.00%

Total Salary 100.00%
Court Clerk /Utility Clerk/ Municipal Court 45.00%
Accounts Receivable/ Finance 11.00%
Urban Renewal Secretary Water Utility 22.00%
Wastewater Utility 22.00%

Total Salary {  100.00%
Maintenance Lead Worker Public Services 40.0%

Streets 15.00%

Water Utility 15.00%

Wastewater Utility 15.00%

Dunes NRA 15.00%

Total Salary 100.00%

Maintenance Worker Public Services 18.00%

Streets 30.00%

Water Utility 13.00%

Wastewater Utility 12.00%

Stormwater Utility 25.00%

Dunes NRA 2.00%

Total Salary 100.00%
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CITY OF REEDSPORT

SALARIES PAID FROM MORE THAN ONE SOURCE

POSITION

CHARGED TO
(Departmental Unit)

%

Building Maintenance Public Services 65.00%
Custodian Dunes NRA 35.00%
Total Salary 100.00%

Mechanic lil Public Services 31.00%
Dial A Ride 1.00%

Streets 22.00%

Water Utility 22.00%

Wastewater Utility 22.00%

Stormwater Utility 02.00%

Total Salary 100.00%

Public Works Director Public Services 8.00%
Streets 10.00%

Water Utility 35.00%

Wastewater Utility 35.00%

Stormwater Utility 10.00%

Dunes NRA 2.00%

Total Salary 100.00%

Communication Officer Police Department 82.00%
Supervisor/Admin. Assistant Diai A Ride 18.00%
Total Salary 100.00%

SRO/ Patrol Officer School Resource Officer Program 80.00%
Police Department 20.00%

Total Salary 100.00%

32



0zZ'80g'8s
86986 /%
LR¥OG' /S
AR AN
28'9/8'0%
L4 P55'9%
Y2 8%z 9%
1/£°965'GS
00'2/9'G$
LEPLY'SS
B80'SSLGS
££'CT6'rS
¥68'1L90°G$
80°969'F%
B0°GLF 7S
9 LIT'7S
8l'el0'vS
20°688'ce
1971028
SRPES'eS
reele'ed
zZ0'0ze'es
00'TL0'es
OV ¥ER'ES
B8'86.C%
L2 12928
G672
95 LEF'2S
06'Ces'Z8
ozgLe'es
L20zL'zs

%000
%0070
o d318

86'9¢6'/$
L8 ¥9G'/%
AN NATES
79°9/8'0%
LLPGG'a8
A AL
£2'966'G$
0027963
LEFLbce
BO'EOL'Ce
AN AR S
80°969'¥%
9z 0¥8'¥$
B0'SLY 7S
Z28'LLT' S
9L'€L0'%S
80°G88'c%
18°702'¢8
C8PEG'ES
7eGLE'CS
20'0ZZ'eS
00'2.0'¢s
OF'¥e6'CS
88'86.°C%
1114928
GLEFS2S
oB'LEF'2S
0522£'2%
8781273
12'021'28
PAR ZAVAS

%0070
%000
44318

L8'PSG /¢
[AEARAAS
28'9/8'0%
1L 75598
I ZA AL
L£°956'CS
002,963
LevLE'SS
60°¢ol'cs
£eeTs'rs
80°969'+$
BO'GL¥ 78
28'819'%$
28 LLT S
9.°CI07$
20°'688'c$
£87/07°€8
£e'ves'es
e R TAS S
20°0ZZ'Es
00'zL0'ES
0¥ 75628
BY'88.L2S
WARWA
G/l 6¥5'ZS
98°LEY'ZS
05°2zZe'ce
gzelzes
SLALL'CS
LEVE0es
80°CE6'LS

%0070
%000
34318

AR A A
28'9/8'9%
WA elefels
Yo 8vzC 9%
L£'9G6°GS
00'2/9'G%
LEPLY'SS
80'¢8LGS
£e'eZ6're
80'069'1%
B80'G.F 'S
2817 vS
o L0F e
9/°€.0'%S
80°6e8'cd
2/8°102'¢es
£8PES'es
#ec/e'es
20°02z'e$
00'cl0'es
OF FE6'CS
69'96.°c$
L2 12928
G/'6¥5'TS
98'LEY'ZS
0922828
0e'8Lz'eTs
2Z021'28
LEve0'es
80'EEs'LS
02°8%¥8°L3

%000
%00°C
a4d41s

28'9.9'0%
A elels]
¥Z2'8t2 9%
L£'956°'GS
00°2/9'G$
[Rok-AR el
e PGS
£LCTB'PS
80°969'v$
B0'SL¥'F$
281128
91°€10'%8
gL'G0Z'vS
80°'G8R'CS
18/0L'c8
€8 PESES
yegie'es
20'02Z'e$
00'2.0'€8
OV Fe6'es
6886228
LL1L29°28
G/'855'Z$
S6°LEP'TS
06°228'2$
oz'81e'zs
220228
LEFEO'TS
89'CEH'LE
0Z'8ra‘l%
$8'604°18

%00°0
%000
Jddls

1L P65'0%
AT TAS
1£°9G86'08
00°2.9'c$
Le¥iv'cs
ZSFPLISS
£CETB'7e
30°969'¢3
B0'GIY 7S
Z9'LLT'vS
9.'¢.0v$
80'GR8°c}
85ZL0PS
[8°202°€8
£2HES'eS
¥E£'6/8'C8
z002Z'cs
00Z.0'€$
oF're6'es
68°858.'2%
LL1/9'28
G/'8Y5'TS
96°LEP'2$
05'2ze'2$
97’812z
A Y ARA
LE¥20CS
20'¢¢6°1 4
0T'8re’L$
G269/ 1%
12889°L%

%000
%000
4d31s

NV1d AVd 33A07dW3

126png

L10 - 9L0T 103X [pOsy
L8 OdSa3ay 40 ALID

A A
LE'956°6%
00°2/8'c%
LEPLY'GS
80'col'cs
£CEZ6'vS
80°969'%%
B80S/ ¥ ¥S
28 L/Z'YS
82°¢20'%%
80°688'c$
18°20L'e$
6.°828'cs
£8'PES'es
7EGIE'CS
z0'0Zees
00'2.0'cs
OF'FEB2E
68'88.°2%
WA WASWAS
CLBPS'TS
98°LEY'ZS
06'2ze'zs
ezelz'es
1202128
LE¥20'2$
89°EEH'LS
0Z8%8' L
G8'G9/° LS
12’9891 ¢
2971818

%000
%00°0
YV d318

0
6
8z
Iz
oz
T
v
€T
o
k4
0z
51

egl
91
L
sl
<)
bl
gl
4
bl

—NmE WO~

HONVY

asealouj Buiar jo 3son
asearoul abepp

33



CITY OF REEDSPORT
FISCALYEAR 2016 - 017

EMPLOYEE PAY PLAN

IAM UNION monthly monthly monthly monthly monthly monthly monthly
RANGE STEP A STEP B STEP C STEP D STEPE STEP F STEP G
Wage Increase 0.00 0 0 0 0 0 0
Cost of Living Increase 0.00 [8] 0 4] 0 0 0

Total Increase 0.00 0] 0 0 0 0 0
Bldg. Custodian/Parks Worker (Range 9) 2,382.86 250248 2,623.69 2,749.19 2,830.05 3,019.50 53,161.09
Mechznic [ (Range 9} 2,389.86  2,502.48 2,623.69 2,749.18 2,880.05 3,019.50 $3,161.09
PayroH Clerk (Range 10} 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Account Clerk (Range 10) 2,50248 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Public Assistance Clerk (Range 10) 250248 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 53,312.40
Wastewater Worker | (Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,01950 3,161.09 $3,313.40
Water Worker | {(Range 10} 2,502.48 2,623.69 2,749.1% 2,880.05 3,019.50 3,161.09% $3,313.40
Maintenance Worker | {Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Court Clerk/ Counter Tech {Range 11) 2,623.69 2,749.19 2,830.05 3,019.50 3,161.09 3,313.40 $3,473.23
Mechanic I (Range 11) 2,623.68 2,749.19 2,830.05 3,019.50 3,161.09 3,313.40 $3,473.23
Water Utility Operator (Range 12) 2,749.19  2,880.05 3,019.50 3,161.09 3,313.40 3,473.23 5$3,637.34
Maintenance Worker !l (Range 12) 2,749.19 2,880.05 3,01950 3,161.09 3,313.40 3,473.23 53,637.34
Community Develop Tech/AP {Range 12) 2,745.19 2,880.05 3,019.50 3,161.09 3,313.40 3,473.23 $3,637.34
Wastewater Utility Operator {Range 13} 2,880.05 3,019.50 3,161.03 3,313.40 3,473.23 3,63734 $3,815.40
Maintenance Worker Il (Range 14} 3,019.50 3,161.09 3,313.40 3,473.23 3,637.34 3,815.40 53,997.75
Mechanic lll (Range 15) 3,161.08 3,313.40 3,473.23 3,637.34 3,81540 3,997.75 54,191.90
Water Utility Leadworker {(Range 15) 3,161.09 3,313.40 3,473.23 3,637.34 3,815.40 3,897.75 $4,191.90
Maintenance Lead Worker (Range 15) 3,161.09 3,313.40 3,473.23 3,637.34 3,81540 3,997.75 54,191.90
Wastewater Lead Worker (Range 17) 3,473.23 3,637.34 3,81540 399775 4,191.90 4,395.70 54,604.87

TEAMSTERS UNION

monthly monthly monthly monthly monthly monthly monthly

Wage Increase
Cost of Living Increase
Total Increase

Communications Officer
Wage Increase
Cost of Living Increase

TOTAL INCREASE

Patrol Officer

STEP A STEP B
0.00 0.00
000 000
0.00 0.00

2,586.67 2717.13

0.00 0
0.00 0
0.00 0

3,284.93 344555

STEP C

[ I Lo S

2855.49

o o o

3618.44

STEP D

oo o

2958.27

oo o

3800.26

STEPE
0

0

3146.62

oo o

309211

STEP F

oo o

3307.24

oo o

4189.54

STEP G

o O o

$3,465.99

o i [

4390.638
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CITY OF REEDSPORT
Fiscal Year 2016 -017

INTEREST DISTRIBUTION
FUND 2016-017 |
General (001) $5,250
Street (Gas Tax) (002) $300
Water Utility (003) $400
Wastewater Utility (004) $800
Stormwater Utility (005) $100
Bicycle & Footpath (007) $150
Water SPWF Loan (010) $50
Wastewater DEQ Debt Fund (012) $2,500
Wastewater IFA Debt Fund (013) $250
Fire Equipment Fund (014) $400
Dunes NRA Lease (016) $400
Riverfront (017) $175
Library Renovation (018) $-0-
Water SDC (020) $300
Wastewater SDC (021) $550
Stormwater SDC (022) $20
Wastewater Enterprise Capital Improve. (024) $5,500
General Capital Improvement (025) 1,000
Street Capital (026) $1,500
Storm Capital (027) $100
Water Capital (029) $5,000
TOTAL $22,795
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CITY OF REEDSPORT
Fiscal Year 2016-2017 Budget
INTER-FUND TRANSFERS

FRONM FUND TO FUND
FUND # ACCOUNT NUMBER AMOUNT FUND # ACCOUNT NUMBER AMOUNT
001 001-110-922000 41,000 027  027-000-451200 41,000
001  (001-110-924500 17,100 025  025-000-451250 17,100
001  001-110-923040 45,000 025 025-000-451200 45,000
001 001-110-925000 15,000 014  014-000-4512060 15,600
001 001-110-923002 12,500 017  017-000-451200 12,500
002 002-502-921000 11,250 001  001-000-451100 11,250
(02 002-502-921500 1,250 001 001-000-451080 1,250
003 003-503-921000 41,900 001  001-000-451100 41,960
003 (03-503-921500 1,250 001  001-000-451080 1,250
004  004-504-921000 71,000 601 001-000-451100 71,000
004 004-504-921500 1,250 001  001-000-451080 1,250
005 005-505-921000 1,850 001 001-000-451100 1,850
016 016-516-921000 4,700 001  001-000-451100 4,700
003 003-503-921100 3,000 001  001-000-451110 3,000
004 004-504-921100 3,000 001  001-000-451110 3,000
004 004-504-921400 4,000 001  001-000-451010 4,000
002 002-502-923010 5,000 026  026-000-451240 5,000
002 002-502-923040 6,150 026  026-000-451220 6,150
002 002-502-924230 87,000 026 026-000-451210 87,000
002 002-502-924240 10,000 027  027-000-451220 10,000
003 003-503-923000 170,000 029  029-000-451300 170,000
003 003-503-923040 6,150 029  029-000-451260 6,150
004 004-504-925300 154,250 013 013-000-451610 154,250
004 004-504-925200 473,380 012 012-000-451610 473,380
404 004-504-925250 100,000 012 012-000-451620 100,000
004 004-504-926000 329,000 024  024-000-451600 329,000
004 004-504-923040 6,150 024 024-000-451220 6,150
004 004-504-924250 10,000 027  027-000-451620 10,000
005 005-505-924250 23,000 027  027-000-451210 23,000
150 150-600-910000 150,000 027  027-000-451230 150,000
016 016-516-923040 48,400 025  025-000-451450 48,400
014  014-514-925800 3,000 001 001-000-451150 3,000
018 018-518-921000 600 001  001-000-451000 600
TOTALS 1,857,130 1,857,130
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CITY OF REEDSPORT
Fiscal Year 2016 - 2017 Budget

Property Tax Calculafion

FISCALYEAR TOTAL ASSESSED VALUE TAXES IMPOSED
Amount Assessed  Amountof  Percent of Amount Amount of Percent of
Change Change Imposed Change Change

2006 - 007 $199,773,922 $5,313,800  0.0273 $1,204,454 $37,386.00 0.0320
2007 -008 $208,394,003 58,620,081 0.0431 $1,263,133 S558,679.00 0.0487
2008 - 009 $217,138,127 48,744,124 0.0420 $1,312,641 $45,508.00  0.0392
2009-2010 $223,224,746 56,086,619 0.0280 $1,342,751 $30,110.00 ©.0229
2010-2011 $228,482,047 $5,257,301. 0.0236 $1,365,103 $22,352.00 0.0166
2011-2012 $231,048,248 $2,566,201 0.0112 $1,366,024 $921.00 0.0007
2012-2013 $233,091,873 $2,043,625 0.0088 $1,314,430 (651,594.00) -0.0378
2013-2014 $235,145,330 $2,057,457  0.0088 $1,313,049 {$1,381.00) -0.00%1
2014-2015 $235,995,031 $1,845,701 0.0078 $1,303,058 ($9,951.00) -0.0076
2015 2016 $242,123,717 $5,128,686  0.0216 $1,332,053 $28,955.00 0.0222

Actual Assessed Value for 2015-2016 6242,123,717

Estimated value of growth for 2016-2017 1.007

Estimated Assessed Value for 2016-2017 $243,818,583

City of Reedsport Permanent Tax Levy Rate 6.1882

Estimated taxes to be imposed 51,508,798

Estimated loss due to compression $180,000

Adjusted estimated taxes to be imposed In 2015-2015 51,328,798

Assumed discounts and delinguent taxes {D&D) rate 11.0%

Estimated amount of D&D for 2015-2016 $146,168

Property Taxes Budgeted , [ess D&D $1,182,630

One of the major changes to the budgeat law, in the Post-Ballot Measure time, is that the Budget
Committee can either approve the amount of taxes to be imposed or approve the permanent tax
levy rate (ORS 294.406 and 294,435.).

The Douglas County Tax Assessor recommends that the Budget Committee approve the
permanent tax levy rate which s $6.1882/$1000 of assessed value
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City of Reedsport
General Fund
001

Organization and Mission

This fund is established to account for resources devoted to financing the general services that the
City performs for its citizens. General tax revenues and other sources of revenue used to finance
the fundamental operations of the City are included in this fund. The fund is charged with all costs
of operating the government for which a separate fund has not been established.

For accounting purposes there are 19 individual departmental units in the General Fund:

Animal Control Dial A Ride Non-Departmental
Building Inspection Finance Police

City Council Fire Public Services
City Manager Legal Services Senior Center

City Recorder Library Municipal Jail
Community Building/City Hall Municipal Court

Community Development School Resource Officer

FY 15-16 Year in Review

Each departmental unit narrative will indicate specific highlights from the last year.
About 67% of the City’s employees are paid through the General Fund.

FY 16-17 Budget Highlights and Challenges

Each year is proving to be more difficult to balance General Fund than the previous year. The
continued economic downturn has played a role with decreasing revenues and increasing cost
in personnel services and materials. The major funding source for the General Fund is personal
and real property taxes. A decline in property tax revenue has been trending for several years
with the increase of compression loss due to the economic down turn as shown on the table

below.
Property Tax Loss
Fiscal Year | due to compression
2008-2009 $31,061
2010-2011 $48,800
2011-2012 $63,769
2012-2013 $128,008
2013-2014 $142,123
2014-2015 $163,499
2015-2016 $166,274
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City of Reedsport
General Fund
001

In light of the continued loss of tax revenue due to compression staff has worked hard to
continue to provide funding for necessary public safety services and for maintaining public
facilities.

Budget Summary

APPROPRIATIONS
- CATEGORY 2014 - 015 2015 - 016 2016-017
Actual Adopted Approved
Beginning Fund Balance 1,010,944 853,500 850,000
i - REVENUE 2,210,595 2,252,080 2,236,505
Total $3,254,209 $3,105,580 $3,086,505
II- EXPENDITURES
a. Personnel 1,381,491 1,684,190 1,604,680
b. Materials & Services 669,082 846,585 916,725
¢. Debt Service -0- -0- -0-
d. Capital Outlay 7,000 30,055 24,500
e. Transfers Out 118,750 159,750 130,600
Subtotal $2,176,323 $2,720,580 $2,711,730
- RESERVES
a. Balance 1,077,886 -0- -0-
b. Contingency -0- 75,000 100,000
¢. Unapp. End. Fund Bal. -0- 310,000 310,000
Subtotal 51,077,886 $385,000 $410,000
Total Expenditures and Reserves $3,254,209 $3,105,580 $3,086,505
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City of Reedsport
City Council
001-100

Organization and Mission

The City Council consists of a Mayor and six Councilors elected from the City at large.
Councilors are assigned numbered positions one through six and serve a term of four years.
Three Councilors are elected at each biennial general election. At each biennial general
election a Mayor is elected for a term of two years. The Mayor serves as the political head of
the City Government. Additional officers of the City are a City Recorder, a City Attorney, a City
Manager, and at the discretion of the Council, a Municipal Judge and whatever other officers
the Council deems necessary. The Municipal Judge, the City Attorney, and the City Manager
are appointed by the Council. Other additional officers are appointed by and responsible to the
City Manager. The Council, as needs dictate, may appoint one or more pro tem Municipal
Judges to serve such term as the Council provides. They also appoint members to the Planning
Commission, Parks and Beautification Committee, Budget Committee, Traffic Safety
Committee, Dangerous Building Abatement Board of Appeals, Umpqua Experience Steering
Committee, and Reedsport Branch Library Advisory Board. They serve as the board of the
Urban Renewal Agency and appoint members to the Urban Renewal District Advisory
Committee as well as serve on both the City and Urban Renewal Agency Budget Committees.

FY 15-16 Year in Review

Fiscal year 2015-2016 was a year filled with hope and disappointments. Hope that the state of
Oregon would receive a HUD grant that would solve all of Reedsport’s financial problems. A
grant that City Staff spent hundreds of hours preparing data, researching facts and figures only
to be told in February, 2016 that we did not make the cut. This was a huge disappointment and
one that sent City Staff back to the drawing board to figure out ways to pay for levee repairs.

In November, 2015 a ballot measure to remove the double majority for fiscal issues was
successful and eliminated the burdensome need for 50% of the voters to cast a ballot.

FY 16-17 Budget Highlights and Challenges

The May, 2016 election will have a measure asking for a seasonal .03 cent tax on gasoline, that,
if passed, will be used for street and levee repairs. The issue of repairs of the City’s levee is still
a primary concern, one that can hinder development of the downtown area and put current
husiness owners at risk of high premiums for flood insurance.

Also of concern is the fact that property taxes continue to decline while the issue of a possible

Library District would further reduce the amount of property taxes the City would receive. The
City Council understands the value of a Library in Reedsport and chose to put the matter before

55




City of Reedsport
City Councill
001-100

the voters, knowing that, if passed, it would mean a reduction in property tax income for the
City.

e The Council departmental unit budget includes additional funding for Municipal Code
updates.
e The budget includes funds available for Mayor and Councilor training courses.

Performance Measurements

Task FY 14-15 | FY 15-16 (Est)

Council meetings 12 12
Work sessions 12 12
Special meetings 3 6

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016-017
Actual Adopted Approved
| - EXPENDITURES
a. Materials & Services 4,532 10,300 . 10,300
Total $4,532 $10,300 $10,300
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City of Reedsport
City Manager's Office
001-101

PERSONNEL ASSIGNED TO THE FUND
1.40 FTE

O T AV g = PO PP PR
AMINISTIativVE ASSISTANT ....cciee et esee e enrresee e ersenern e s rreers e b sed et e s aabsaasssasshnaans 0.40

Organization and Mission

The City Manager is appointed by the City Council. The City Manager's office provides the City
with a chief executive officer and support staff for that officer. The City Manager is responsible for
implementing policy adopted by the City Council and for the general supervision, selection, and
hiring of all' City department heads. The City Manager supervises City contracts and purchases,
and is responsible for preparing and submitting to the budget committee the annual budget
estimates and such reports as that body requests. The City Manager supervises the operation
of all public utilities owned and exercises general supervision over all City property.

FY 15-16 Year in Review

The challenges keep getting larger for this office. With the news that tax revenues are to
continue to sink lower over the next fiscal year, the Accounts Payable and Payroll position,
vacated by Caryn Kaufmann in January, was left vacant and her responsibilities were
redistributed. This decision was solidified by the proposal of a new library district that threatens
additional budgetary harm. While this office is entirely supportive of the community Library and
its benefits, with the City in full tax compression, this new district has the potential to strip
around $60,000 from the City’s current revenues, which equates to a fuli time position.

The levee certification project remains a top priority. There was an exhaustive effort made to
apply for a HUD competitive grant that would have resulted in approximately 52 million in grant
awards for the levee and related projects; however, the City was informed early in the year that
it did not get the grant. While very close to being awarded funds, the inability of the City to
provide substantial match funding ultimately dictated the outcome. The City’s $3 monthly
stormwater fee goes primarily for levee maintenance but provides little savings that can be
used as match funds. This office continues to work with the City Council on ideas for revenue
generation insuring that we have funding to be able to take advantage of future grant

opportunities.

This year is the second full year of the City’s Main Street program. This program continues to
make changes in the community through volunteer effort, hy receiving grants and by giving
grants to local businesses. This program is also focusing on marketing recreational activities to
tourists, encouraging them to stop and spend time {and hopefully money) in this ccmmunity.
With this component of the program, a bike stop and kayak launch have been developed.
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City of Reedsport
City Manager'’s Office
001-101

Given the State’s allowance of marijuana related businesses, the City wrote and adopted a new
set of codes to address this new industry. Two businesses have already taken advantage of the
new regulations.

Due to budgetary restrictions, no cost of living wage increases have been given to employees
since 2012; however, with the recent application of dump fees and rate increases with Central
Lincoln PUD directly burdening employees of the City a creative solution was developed.
Knowing that the City’s budget could not support ongoing wage increases for cost of living, an
alternative benefit was developed. Through downsizing staff and redistributing job assignments
the City was able to offer employees an additional “step” for those who have maxed out on the
City’s pay scale. The budgetary impacts of this decision were lessened because not all
employees would benefit from this decision because newer employees have not capped out yet
and would still be eligible for step increases. This move will hopefully increase employee
longevity and make our pay range more competitive with other agencies.

FY 16-17 Budget Highlights and Challenges

Special areas of emphasis in FY 16-17 include the pursuit of the following goals:

» Work towards alternative funding sources for the certification of the City’s levee system.

» Successfully complete an overhaul of the City’s water treatment facility to ensure
compliance with Health Department regulations.

+ Continue to work with the Urban Renewal District to identify the next steps and funding
needs for the Oregon Main Street Program.

» Work with ODOT on pedestrian improvements in the area of 20 Street and Highway
101.

» Continue working with the finance department on developing and implementing cost
savings and revenue producing measures.

» Look for opportunities to fund the Levee Loop Trail.

« Continue to manage and maintain service levels with declining revenues.
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City of Reedsport

City Manager’s Office

001-101

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 2015 2015 - 2016 2016 - 2017
Actual Adopted Approved
- EXPENDITURES
a. Personnel 136,144 148,200 144,820
b. Materials & Services 3,155 6,500 6,500
Total $139,299 $154,700 $151,320
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City of Reedsport
Finance Department
001-102

PERSONNEL ASSIGNED TO THE FUND

.82 FTE
| TAF L L= B = ot (o] OO 0.40
PUbIic ASSISTANCE CIEIK 11 sticiirene et s n e e e s s e snensrenrnasnrenns 0.31
Court Clerk/Account Receivable ... 0.11

Organization and Mission

The Finance Departmental unit conducts financial operations for the City. The Financial Officer
is in charge of financial operations for the City and acts as the Treasurer. The Finance Department
manages monthly water and wastewater billings, payroll for 33 employees, accounts payable
performed several times a month, Municipal Court fines and forfeitures, investments, purchasing,
fixed assets and inventory, business license fees, building permit fees, audit preparation, budget
development and management of federal, state, and locally mandated financial reports, transient
room tax management and reporting, insurance management, staff and Council financial reports,
computer maintenance and trouble shooting, accounts receivable, bonded debt management,
banking and special finance projects. The Department is responsible for the development of
financial policies and implementation of sound business practices.

The Finance Director position will be filled with an interim staff person for an undetermined
time period. The Community Development Specialist, Public Assistance Clerk and Court Clerk

also help in the finance duties.

It is the goal of the Finance Department to provide outstanding customer service for both
external customers and internal customers. Reliability, accuracy, courtesy and timeliness are
characteristic each staff person strives to meet.

FY 15-16 Year in Review

The Finance Department has a daily busy schedule and 2015-2016 was a time of many changes.
Two longtime staff members retired with one new employee hired. The front office area was
rearranged to provide more open space and a user friendly environment. There will be two
staff members located in the front office area with one primary staff person available to help
customers at the front counter, answer all incoming telephone calls. They perform duties
associated with accounts payable, accounts receivable, utility billings, building permits and
municipal court. Payroli has been incorporated into the duties of the Administrative Assistant.
One staff person performs the majority of activities associated the utility billings, building &

electrical permits and planning issues.
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City of Reedsport
Finance Department
001- 102

The City expanded its utility billing service this year with the addition of on-line bill pay.
Customers enrolled in on-line bill pay have the opportunity to view their account status
anytime during the month in real time updates. The City has the ability to either to pull the
payment from a customers’ bank account at a set time each month or the customer can send
the payment at their convenience.

As a part of the expanded utility billing service, the financial software package and computer
equipment were upgraded the previous year to provide more efficient customer service and
lessen the work load on the financial staff. Utility payments through credit cards was
incorporated this year which allows the customers an additional method for paying utilities.
Finance is working to upgrade office equipment to better meet and handle work load
requirements.

FY 16-17 Budget Highlights and Challenges

Customer service continues as the Number 1 goal for the finance staff as they explore avenues
to provide this service without additional cost to the City budget. The ongoing process of
identifying cost saving measures is another financial challenge. As a result, finance positions
sometimes change to take on additional tasks which will reduce personnel costs. An aggressive
collection of all unpaid accounts is continually pursued.

The availability of fiber optics for city buildings looks very promising for the 2016 — 017 fiscal
year. With so many of the office procedures requiring high speed internet, this addition is
greatly anticipated. Financial staff is assembling a plan for emergency financial management for
various types of catastrophes which will ensure financial integrity and operation ability.

Workload Statistics

Task FY 14-15 FY 15-16

Payrolt Checks 296 285
Direct Deposits 858 891
A/P Check 1,416 1,520
Investment Portfolio $6,300,000 $6,707,000
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City of Reedsport

Finance Department

001- 102

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 - 017
Actual Adopted Approved
- EXPENDITURES
a. Personnel 117,213 123,205 54,720
b. Materials & Services 125 ' 1,525 21,900
Total $117,338 §124,730 $76,620
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City of Reedsport
Legal Services
001-104

Organization and Mission

The City Attorney is responsible for advising the City on questions of law, reviewing all ordinances,
resolutions, contracts and other legal documents of the City.

Outside legal counsel is used only where there is a conflict of interest involved with the City
Attorney or where the City is involved in a specialized area such as personnel matters, land use
issues, or labor issues.

The category listed as other legal services and litigation includes costs for services outside the
scope of the regular City Attorney duties.

FY 15-16 Year in Review

As budget challenges continue to negatively impact the General Fund, the Budget Committee
had recognized and recommended several cost savings measures, including the elimination of
the Legal Services monthly retainer. Per rulings by the IRS and the Oregon Dept. of Revenue,
contract employees must maintain responsibility for their own materials and services.
Therefore, this budget eliminated the expenditures for supplies, conferences and travel, books
and periodicals, and dues and fees.

An hourly contract was negotiated and signed in December 2012 which replaced the monthly

retainer contract for the City Attorney.

FY 16-17 Budget Highlights and Challenges

An estimated 525,000 is budgeted for these services with an additional $10,000 budgeted if
Outside Counsel services is required.

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015- 016 2016-017
Actual Adopted Approved
I- EXPENDITURES )
a. Materials & Services $17,867 $35,000 $35,000
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City of Reedsport
Municipal Court
001-105

PERSONNEL ASSIGNED TO THE FUND

0.45 FTE
COUNE CIBIK ootiiitiii it te et ete st st et e b e e s b s b e s b s R e me s e e b b e sabaeb b et e s taaravannaes 0.45
Municipal CoUrt JUAEE .cco et e Contracted Service
Prosecuting AtIOrNEY ... Contracted Service

Organization and Mission

The Municipal Judge, a contracted position, provides the City with a Chief Judicial Officer
{Judicial Branch). This court is not a court of record. The Municipal Court administers all court
cases within the City of Reedsport municipal jurisdiction, which include violations and crimes
through and including all levels of misdemeanors.

The City Prosecutor is the chief prosecuting attorney for the City, which involves reviewing,
negotiating and/or trying criminal cases filed in the Municipal Court or appeals there from.

Most of the expenditures in this departmental unit are dictated by the number and type of
cases that come before the court.

State Fine Assessments and Douglas County Assessments constitute a substantial portion of
each citation or criminal complaint; therefore, the number and type of citations has a direct
impact on this and other associated line items.

FY 15-16 Year in Review

Due to a decrease in traffic violations, Municipal Court reduced court days to the third Monday
of each month.

FY 16-17 Budget Highlights and Challenges

Projected revenue and expenditures for State and County fine assessments are budgeted
consistent with the current year budget. The resuits from recent Oregon legislation citation and
assessment changes have reduced basic fine fees. Municipal Court department continues
active unpaid account collection procedures.

Payments for Municipal court fines has a new added feature. Participants now have the ability
to make court payments by credit card on the internet through Citepayusa.com. This site can
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City of Reedsport
Municipal Court
001-105

be also accessed through the city’s web site: www. cityofreedsport.org and click on Municipal

Court payment.

Workload Statistics

Task FY 12-13 FY 13-14 ; FY 14-15 | FY 15-16
(to date)
DUl 14 25 11 3
Juvenile cases 1 0 0 2
City Ordinance Violations 8 35 52 10
Traffic violations 595 329 738 257
Criminal cases 114 91 103 66
Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016 - 017
Actual Adopted Approved
I- EXPENDITURES
a. Personnel 33,115 34,035 28,990
b. Materials & Services 65,801 89,030 85,600
Total $98,916 $123,065 $114,590
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City of Reedsport
Planning Department
001-106

PERSONNEL ASSIGNED TO THE FUND
0.55 FTE
Community Development DIreCtor ..ot e sas e esens 0.35
Public ASSISTANCE Clark..u it e s 0.20

Organization and Mission

The Planning Department exists as a resource for developers, property owners, business
owners, citizens and other city departments, and provides information to the public about
Comprehensive Plan policies, population growth, development trends and land use. The
Planning Department provides professional support for the Planning Commission and City
Council; coordinates land use reviews to ensure compliance with the state wide planning goals

and city development codes.

Under State law the City is required to have a Planning program. The City Manager will
continue to act as Planning Director with the Community Development Specialist’s time
allocated at 0.35 of a full time employee (FTE) and 0.10 of the Public Assistance Clerk’s time

allocated at 0.10 FTE for the 2016-2017 fiscal year.

FY 15-146 Year in Review

o The overall volume of land use applications processed each year, has increased from
previous years. In the calendar year of 2015, nineteen (19} land use applications were
approved. So, far this fiscal year thirteen {13) land use applications have been received
for conditional use permits, variances, boundary line adjustments, plan amendments,
and street vacations. These development activities were generally balanced between

commercial and residential projects.

« Of the aforementioned applications, the City initiated a fext amendment to the
Reedsport Land Usage Ordinance in order to incorporate new time and place standards
for recreational marijuana facility uses. These changes also triggered updates to the
Business License section of the Reedsport Municipal Code.

« Also, a plan amendment was initiated by the City of Reedsport, to incorporate changes
to the Transportation System Plan (TSP). The City, ODOT, and DKS Associates worked
together to develop a Pedestrian Safety Study that focuses on safe pedestrian crossings
along the Highway 101 and 38 corridors. Adoption of the study and changes to the
Transportation System Plan were completed March of 2015. it is anticipated that ODOT
will begin improvements, as a result of this TSP amendment, in 2018.
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City of Reedsport
Planning Department
001-106

» Staff participated in the Spring Coastal Planners Network meeting, but the fall meeting
was not offered as a result of cuts to the Oregon Coastal Management Program.

» Also, as a result of those cuts, the annual Coastal Management Grant offered to small
cities was not offered in the 2015-16 fiscal year and is not expected to be offered in the
2016-17 fiscal year either. This grant was in the amount of $4,500 and helped with the
costs of providing Planning services to citizens.

» The City of Reedsport secured a TGM grant in order to develop a Levee Loop Trail
Master Plan. That project was completed in the fall of 2015 and has provided the City
with a thoughtful document that will guide future planning efforts to obtain funding for
trail improvements. Improvements must be consistent with the USACE and FEMA
standards and will be coordinated with the levee recertification process.

» The City has submitted a pre-application for another TGM grant in order to develop the
“Deans to Dunes” Trait Master Plan. The proposal is to develop a Plan for a multi-modal
trail that will connect the Deans Creek Elk Viewing Area to the Reedsport and
Winchester Bay communities. The trail supports recreational and tourist activities.
Coordination with Douglas County Planning will be necessary, since the trail will fall
under both County and City jurisdiction. Staff will submit a formal application in June
and awards will be made in August/September.

« The City of Reedsport applied for the HUD Natural Disaster Resilience grant in 2015. As
part of this application, the Planning Department was asked to put together data
through the use of maps in the City’s GIS.

+ The City of Reedsport is wrapping up the 2015 Natural Hazards Mitigation Plan update.
The City’s updates are incorporated into the larger Douglas County NHMP, but the City
will opt, again, to also have a standalone document that will be reviewed by FEMA for
acceptance. This Plan is required to be updated every 5 years in order to stay compliant
with and be considered for certain FEMA grants.

e The City also increased Planning fees this year to help offset the increased cost of
materials and services.

FY 16-17 Budget Highlights and Challenges

Planning applications significantly increased in 2015, compared to previous years, and are
continuing at a steady stream in 2016. Staff is optimistic that this is a good economic sign of
what is to come for Reedsport. The increase in applications also means an increase in
revenues, which will help to off-set the elimination of the Annual Planning Grant from the
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City of Reedsport
Planning Department
001-106

Oregon Coastal Management Program. Of course, with an increase in applications, also comes
an increase in the workload of staff.

The department will continue to operate with the City Manager as the Planning Director,
overseeing the Community Development Specialist. However, training of front counter staff to
aid in processing ministerial applications (e.g., business licenses, minor permits) and answer
general questions will be helpful for Planning Staff to focus on bigger projects, such as applying
for grants and code writing. It is also becoming increasingly important to have technology that

supports staff and streamlines processes.

In the 2016-17 fiscal year Planning Staff anticipates improvements to the Department and will
pursue the following goals:

Goals:

Continue providing excellent customer service, including regular pre-applications with
customers regarding potential land use actions, updating forms, handouts, and

applications.

Improve the Community Development section of the City’s website by adding updated
maps, guiding documents, FAQs, applications, handouts, and meeting information.

Crosstrain with front counter staff on general planning questions, requirements, and
scheduling of pre-application meetings.

Continue improvements and implementation to the new software for tracking and
processing business licenses, building permits, and land use applications.

Implement a filing system for historical records of building permits and land use
applications, in order to decrease staff time spent on research projects and fulfilling

public record requests.
Continue training and education of staff on the GIS software.

Work with the Public Works Department to update and improve the accuracy of the
utility maps in the GIS. '

Attend conferences and trainings.

Apply for planning and community development grants. Particularly, grants that will
help to update the Reedsport Land Usage Ordinance and grants to begin implementing
the Reedsport Levee Loop Trail Master Plan.

Apply for the TGM grant in order to create the “Deans to Dunes” Trail Master Plan.
Apply for the DLCD Technical Assistance grant.
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City of Reedsport

Planning Department

001-106

Workload Statistics

Type of Application

FY 13-14

FY 14-15

FY 15-16
{current)

FY 15-16
(estimated)

Rezoning

Street vacations

Subdivisions

Partitions

Property line adjustments

Variance

Minor Variance

Floodplain Variance

Floodplain Review

Conditional Use Permit

Estuary permit

Significant Natural Resource

Text Amendment

Comprehensive Plan Amendment

Planning Commission Interpret.

Appeals

Annexations
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[
N

=
=

7Y
[=3]

Sign Permits

Business License Reviews

38

27

35

40

Land Use Reviews

23

19

28

37

Total

66

49

70

84

82




City of Reedspori
Planning Department

001-106

Budget Summary

CATEGORY 2014 015 2015-016 2016 -017
Actual Adopted Approved
I- EXPENDITURES
a. Personnel 13,978 15,045 38,350
b, Materials & Services 849 5,150 5,150
c. Capital Outlay -0- -0- -0-
Total 514,827 $20,195 543,500
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City of Reedsport
City Recorder Department
001-107

PERSONNEL ASSIGNED TO THE FUND
0.40 FTE~

0T 2= ora T o =) U P RO POO 0.40

Organization and Mission

The City Recorder Department was established in fiscal year 1998-1999 as part of the Finance
Department reorganization. The City Recorder co-signs all orders on the treasury with the
Mayor in accordance to the City Charter. This allows for the process of "separation of duties”
as it relates to financial expenditures within ocur municipal organization as consistently
recommended by the auditors. This department has taken on a more active role in the
administration of the Human Resources Department, Urban Renewal District and Risk
Management including assuming the duties of Payrall clerk and henefits administration.

The City Recorder’s Office is comprised of one employee allocated less than half time. (.40 FTE}

FY 15-16 Yedr in Review

Noteworthy accomplishments in 2015-2016 included:

+ Continuing Municipal Code updates.
s Several Resolutions and Ordinances were drafted, reviewed and amended.

e Continues to update the City Website.
« A Charter Amendment was place on the fall ballot and was successful in eliminating a

double majority requirement that allowed non-voters to determine the result of

elections.
+ Serve as the City Election official

FY 16-17 Budget Highlights and Challenges

The City has placed a ballot measure on the May primary election ballot that could affectively
allow for a tax to be place on the sale of gas. This tax is a creative variation on most City gas
taxes because it would be effective only from May to October thereby capitalizing on the
increased traffic in the summer months from those who enjoy all this community has to offer
but who would not otherwise share in the expense of maintenance.

2016-2017 is a City Council election year. The Mayor position and three Councilor positions will
be open. :
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City of Reedspori

City Recorder Department

001-107

Special areas of emphasis in FY 16-17 include the continued pursuit of the following goals:

Goals

e Continue updating the City website and Municipal Code.
« Continued organizing City files and storage of documentation.
e Contribute articles to the City newsletter

Performance Measurements

Task FY 15-16
Ordinances prepared for adoption 10
Resolutions prepared for adoption i7
Council Agenda Packets 12
Urban Renewal Agency Agenda Packets 2
Urban Renewal Advisory Board 1
Safety Committee Agenda Packets 10
Meeting Minutes Prepared:
- City Council 12
- Urban Renewal Budget Committee 1
- Urban Renewal Agency 2
- Urban Renewal Advisory Board 1
Licenses Issues:
- Business 322
- Liguor Licenses 17
-Special Event Liquor Licenses 8
-Event Permits/Parade Permits 13
Budget Summary
CATEGORY 2014 - 015 2015- 016 2016- 017
Actual Adopted Approved
I- EXPENDITURES
a. Personnel 29,659 29,600 28,670
b. Materials & Services 822 1,330 1,330
Total $30.481 $30,930 $30,000
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City of Reedspori
Community Building/City Hall
001-108

Organizaﬁon and Mission

This fund is used for dishursement of funds provide for the general services conducted on within the
Community Building and City Hall.

The Community Building's main gym and meeting room is available for a charge to all non-profit
organizations and private citizens. The gym is open for 24-hour “walk-in” recreation if the facilities are not
rented. By policy, the Community Building is not rented to individuals or businesses where a “for-profit”
use is intended with the exception of fitness or exercise programs.

FY 15-16 Year in Review

The normal maintenance of the community building and city hall building are paid with funds in this budget.
The custodian personnel costs were moved to Departmental Unit 410 Public Services and personnel costs
for clerk have been moved to Departmental Unit 102 Finance.

e Several community events were held in the gym.

FY 16-17 Budget Highlights and Challenges

The Community Building part of the building is frequently used for community events. The gym is available
for residents to use in the evenings and weekends by checking out a key with the police department if there
are no prior reservations made for the huilding. '

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 - 017
Actual Adopted Approved
- EXPENDITURES
a. Materials & Services 20,471 24,025 22,750
Total 520,471 524,025 522,750
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City of Reedsport
Non- Departmental Fund
001-110

Organization and Mission

The Non-Departmental category is used for expenditures that do not pertain to any particular
General Fund departmental unit, that pertain to all departments equally, such as audit fees or
insurance and expenditures are controlled by either the Finance Officer or City Manager.

FY 15-16 Yedr in Review

e  Unemployment Insurance 512,000

Local governments have the option of financing their unemployment insurance costs by
paying the State of Oregon Employment Division either on a quarterly basis or by direct
reimbursement when billed for an actual claim. The City is pays on a reimbursement
method when claims are filed due to the low employee turnover. No claims have been

paid this year.

¢ Employee Recognition Program S5000

In 1989, the City Council adopted an Employee Recognition program to improve employee
morale and performance through both individual and group recognition. The Employee
Recognition Committee hosted a Christmas luncheon for city employees.

e FEducational Benefits Program $5000

Fulltime, permanent employees of the City have the opportunity to participate in the
educational tuition reimbursement program.

e Volunteer Program $500

Through the involvement of citizens in City government and with a cooperative effort
between volunteers and City staff, the Reedsport Volunteers program seek to improve the
services provided to the City's citizens. The City receives over 10,000 hours of service each
year through citizen volunteers. This is the equivalent of 5 full time employees. The dollar
value of the volunteer hours received is over $167,000. The expenses for this program
include the amount allocated for a luncheon and awards.

¢ Tourism Promotion $155,000

The City acts as the collecting agency for the transient room tax which is collected at all City
of Reedsport motels and campgrounds. Winchester Bay motels and campgrounds which
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City of Reedsport
Non- Departmental Fund
001-110

have voluntarily agreed to collect transient room tax also use the City as the collecting
agency. Tourism in the area is increasing after the economic downturn in 2009.

s Materials & Services 5306,650

A wide range of services are paid through the Non-Departmental unit, such as fees to
various organizations which all General Fund departments utilize; audit fees, postage and
office supplies, city advertising for financial legal notices, computer maintenance and
software, and General Fund liability/property/vehicle insurance.

¢ General Fund Transfers $159,750

1. A transfer of $12,500 to the Riverfront Fund (017) ensured operations to the
Umpqua Discovery Center. ‘

2. Atransfer of $15,000 to the Fire Equipment Fund (014) continues to build reserves
to fund fire equipment to service the citizens of Reedsport.

3. A transfer of $45,000 was made to General Fund Capital Improvement Fund (025)
to be utifized for maintenance and purchases of costly projects.

4. A transfer to the General Capital improvement Fund (025) of $17,250 was
budgeted to contribute to the Boat Facilities Reserve which will accumulate funds
to repave boat ramp parking lots and other capital projects as needed. The $2.00
parking/launch fee initiated in 2010-2011 made this fiscal plan possible.

5. Atransfer to the Storm Drain Capital Fund (027) of $70,000 was used toward levee

certification.

FY 16-17 Budget Highlights and Challenges

The total for Non Departmental for FY 2016-17 has increased from previous fiscal years. Several
line item expenditures were adjusted according to expected changes in cost.

Computer services, postage, filing fees, and office supplies for General Fund departmental units
are consolidated in this departmental unit (except for the Police Department).

The City acts as the collecting agency for the transient room tax which is collected at all City of
Reedsport motels and campgrounds. The transient room tax funds are distributed per contract to
Reedsport Winchester Bay Chamber of Commerce, Winchester Bay Merchants and the Umpqua
Discovery Center. The anticipated revenue and payout was increased by $37,000 due to an
upward trend of transient room tax revenues.
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City of Reedsport
Non- Deparfmental Fund
001-110

Employee Recognition Program was increased this year to $5,000. The employees will not
receive a cost of living increase again in FY 2016-2017. Management proposes offer some short

term benefits in lieu of cost of living increases.

Educational Benefits is a new program introduced last year to help with tuition or books for
employees seeking to further their education. Reimbursement for educational costs will have
several guidelines and criteria obligations by which employees must compiy. This program is
funded by General Fund and the utility funds.

e General Fund Transfers $131,000

6. A transfer of $12,500 to the Riverfront Fund (017) ensured operations to the
Umpqua Discovery Center.

7. Atransfer of 515,000 to the Fire Equipment Fund (014) continues to build reserves
{o fund fire equipment to service the citizens of Reedsport.

8. A transfer of 545,000 was made to General Fund Capital Improvement Fund (025)
to be utilized for maintenance and purchases of larger projects.

9. A transfer to the General Capital Improvement Fund (025) of $17,500 was
budgeted to contribute to the Boat Facilities Reserve which will accumulate funds
to repave boat ramp parking lots and other capital projects as needed. The
parking/launch fee initiated in 2010-2011 made this fiscal plan possible.

10. For the second year, a transfer to the Stormwater Capital Fund (027) to help with
engineering costs related to the levee is budget. This year the transfer is $41,000.

Contingency budgeted amount was decreased to help fund the transfer to the Stormwater
Capital Fund. The Unappropriated-Ending Fund balance remains the same as in previous years.
It is the combination of these two balances which provide for the General Fund Beginning Fund

Balance for the next budget year.
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City of Reedsport
Non- Departmental Fund
001-110

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 2015 2015-2016 2016-017
Actual Adopted Approved
- EXPENDITURES
a. Personnel 402 12,000 12,000
b. Materials & Services 282,680 306,650 355,790
c. Capital Outlay -0- ‘ -0- -0-
d. Transfers Qut 118,750 159,750 130,600
Subtotal $401,832 S478,400 $498,390
lI- RESERVES
a. Contingency -0 75,000 100,000
b. Unapp. End. Fund Bal. -0- 310,000 310,000
¢. Balance 1,077,886 -0- -0-
Subtotal $1,077,886 $863,400 $410,000
Total Expenditures and $1,479,718 $863,400 $908,390
Reserves
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City of Reedsport
Police Department
001-200

PERSONNEL ASSIGNED TC THE FUND
13.62 FTE
Sworn Law Enforcement OFFICEIS .o ccttin sttt s s aras s sesmnreesseessemeeesans 8.20
Office and Dispatch PersonNel ... sse s e s rese e sresrens 5.42

Organization and Mission

The Reedsport Police Department is a 24-hour per day, 7 day per week, full time law enforcement agency.
The Police Department’s mission is to reduce victimization of our citizens, reduce the effect of crime on
victims, and to maintain the quality of life in Reedsport. The Police Department facility houses a full time
Communications Center and Municipal Jail. The administration of the Police Department is imparted by
the Chief of Police, one Patrol Sergeant and one Administrative Assistant/Dispatch-Records Supervisor.,

The department’s Patrol/Investigations Section staffing is approved for seven sworn officers, one Patrol
Sergeant and the Chief of Police. Sworn officers are responsible for deterring and detecting criminal
activities, responding to calls for service, investigating criminal complaints, maintaining traffic safety
through enforcement efforts, community problem solving through community orientated policing
strategies, code enforcement, animal centrol, all aspects of corrections related to jail and inmate
management, and emergency management planning. One officer is assigned as the School Resource

Officer, assigned to the two local schools.

The department’s Dispatch/Records Section is a secondary Public Safety Answering Point that provides
dispatch services for the Police Department, 3 volunteer fire departments, and the Lower Umpqua
Hospital Ambulance services. Dispatch/Records staff also functions as front counter clerks, records clerks,
assist with required jail monitoring and matron duties, and provide general after hour city service for the

community building and other city activities.

FY 15-16 Year in Review

The Police Department again had some personnel changes during this past year, losing an officer to
another agency, and hiring/training four more. Of these newly hired officers, three were filing existing
vacancies, and one was to back fill for the School Resource Officer. Committing to the Schooi Rescurce
Officer position mid-year severely tasked the patrol officers, primarily hecause of the training status of
new cfficers, but it was deemed worthwhile and important enough to do so. Police vehicle issues continue
to arise with our aging fleet, and the Department and City have taken measures to stabilize the patrol
fieet through purchasing new vehicles in the future instead of used. Grant funding is being sought to
further augment the patrol fleet of vehicles. The department has nearly completed the task of having all
of the patrol cars equipped with in-car mohile video recorders.
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City of Reedsport
Police Department
001-200

FY 16-17 Budget Highlights and Chalienges

The Police Department’s higgest challenge this year is anticipaled to be in facilities and equipment, as
we have made great strides and progress in getting our staffing where it should be. The staffing of the
School Resource Officer (SRO) position has already shown positive rewards and outcomes, and we will
be looking at ways to improve the program and its’ benefits going forward and looking at the next full
school year,

The dispatch censole was replaced during FYi4-15, which gave us the ability to better perfarm the
functions in the center, but we will need to make changes fo the phone system hardware next to enable
the ability of using headsets by the dispatchers. This will make for more uniform radio transmission and
less lost communications and need for repeated transmissions; especially important in times of
emergencies or serious tactical events.

Our patrol fleet will continue to be a topic of constant monitoring and adjustment to maintain a state of
readiness and response ability. Now that we are at full officer staffing, it is even more important to
keep the fleet of patrol vehicles healthy.

Performance Measurements

Tasks 2015 2016
Traffic Citations 738 413
Calls for service {criminal & non criminal) 2126 1911
Traffic crashes (injury and non-injury) 33 15
Number of Arrests 311 233

Police Budget Summary

APPROPRIATIONS
CATEGORY 2014 -015 2015 - 016 2016 -017
Actual Adopted Approved
- EXPENDITURES

a. Personnel 938,255 1,130,140 1,093,375
b. Materials & Services 39,618 120,350 116,100
c. Capital Outlay 5,500 10.000 -0-
Total $1,033,373 $1,260,490 $1,209,475
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City of Reedsport
Special Police Operations
001-205
PERSONNEL ASSIGNED TO THE FUND

80 FTE
SWOIN LaAW ENTOrCemant O IO S covieii ettt eeeeeee et sseseeersesessssssessesatetsaeressentaressasseeesssasas 0.80

ORGANIZATION AND MISSION

The Special Police Operations Fund provides (1) PTE School Resource Officer that provides
services to the Reedsport School District #105 for the 9 month school year. The annual program
exists through an intergovernmental agreement (IGA) between the City of Reedsport, Lower
Umpgqua Hospital and the Reedsport School District.

FY 15-16 Year in Review

This program was able to be put in place and staffed in January of 2016. While still in its’
infancy, we have seen rewards and positive outcomes of the program. Several crimes have
been soived as a result of the officer being on the campuses, and it seems the students are
more willing to contact and speak with an officer they are used to seeing around. Many cases
have been initiated and handied because of the interactions between students and the officer.

FY 16-17 Budget Highlights and Challenges

Formal training for the SRO position and more educational involvement on specific topics will
be a focal point of the program for the next school year. Additionally, the SRO position will
become further involved in campus security and disaster planning for both schools.

Special Police Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 2015 2015 - 2016 2016-0
Actual Adopted Approved
[- EXPENDITURES
a. Personnel 0- 65,000 67,485
b. Materials & Services :0- -0- 4,250
Total $-0- $65,000 $71,735

I
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City of Reedsport
Municipal Jail
001-210

Organization and Mission

The Reedsport Police Department houses the Municipal Jail facility. The jail is a correctional
facility which the State of Oregon considers a “full time jail”. The facility contains 11 beds, along
with facilities such as a kitchen, booking, dressing room, etc. The use of the Municipal Jail
precludes the need to transport prisoners to the Douglas County Jail in Roseburg for

Misdemeanor arrests.

The use of the Municipal Jail saves the City the cost of housing prisoners in the Douglas County
Jail, which is currently set at $73.50 a day, transportation costs, and the staff required to make
the four hour transports while having an additional officer in the city available for calls. The Jail
also makes it possible to utilize the Municipal Court for misdemeanor cases which reduces
overtime costs by keeping officers in Reedsport for misdemeanor trials.

The Douglas County Sheriff's Department, Oregon State Police and Oregon State Parole and
Probation Department also use the Municipal jail as a temporary holding facility. Prisoners from
other agencies who elect to serve their sentence in our jail are charged a Non-Jurisdictional fee
of S60 per day. There is no fee assessed for prisoners from other agencies that are housed prior
to arraignment or transport to another jail facility.

Manpower and related costs for jail operations include about 2 hours of dedicated officer time
to book and release each prisaner and about 6 hours per day dedicated to inmate management.

FY 15-16 Year in Review

This past year has been an uneventful year for the jail. We have had no significant incidents in
the jail. We continue to work hard at finding efficiencies within the jail to reduce operational
costs and manpower requirements. The population continues to see a decline because of more
use of field citations as opposed to housing every misdemeanor offender prior to arraignment,
and limiting the number of prisoners housed by Oregon State Parole and Probation.

FY 16-17 Budget Highlights and Challenges

The Police Department’s desire is to remain compliant with all jail standards. Currently, the
department enjoys positive jail inspections that allow the City to keep the jail open, functioning,
and less prone to civil litigation. Jail door replacement will continue to be examined, as will grant
opportunities available to modernize the facility.
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The challenge we continue to face is the acquisition and implementation of a computerized jail
booking program. We have researched costs and looked at the feasibility of acquiring a more
automated and trustworthy computer booking system since our current system may soon
approach capacity and was written by a former employee that is no longer available. One of our
biggest challenges continues to be related to manpower required for the transportation of
prisoners to and from the Douglas County Jail. This requires having two officers on duty to allow
one to be released from patrol and assigned transportation duties.

Performance Medasurements

The City of Reedsport has not experienced any faw suits related to the jail nor received any
inmate grievances during this past fiscal year. The inmate population has been reduced to
control operational costs and manpower requirements.

No significant expenditures or revenue changes are expected.

Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 -017
Actual Adopted Approved
I- EXPENDITURES

a. Personnel -0- -0- -0-
h. Materials & Services 3,850 5,750 5,750
c. Capital Outiay -0- 2,000 2,000
Total $3,850 $7,750 $7,750
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City of Reedsport
Fire Department
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PERSONNEL ASSIGNED TO THE FUND

[T 1 1T=) ERUUTTTTTT TR OO OO TSP S Contracted Service
AdMINISration OFFICEE ...vvviiceeeiieeetercs st cer s s smee e s sssbbas e e e smees Contracted Service

Organization and Mission

Mission statement: “The Reedsport Volunteer Fire Department is dedicated to the preservation
of life, property, and the environment. We will provide prompt and professional services to our
community and to all visitors. As a team, we will strive to minimize losses and suffering
through fire suppression, rescue, training, fire prevention and public information”.

The Fire Department operates out of two Fire Stations and is headed by a Volunteer Fire Chief,
supported by two Assistant Chiefs, an Admonition Officer, five Captains and 25 Firefighters, ali
of whom are Volunteers. Firefighters attend weekly training and respond quickly to fire alarms
in the City. The RVFD also responds to requests for mutual aid from surrounding fire districts
and jurisdictions. The Fire Department also assists Lower Umpqua Ambulance and Reedsport
Police Department in motor vehicle accidents on city streets as well as State and County Police
agencies on State and Federal highways in surrounding areas of Scottsburg, Gardiner, and

Winchester Bay.

FY 15-16 Year in Review

The number of fire calls has remained relatively steady for the last five years. The firefighters
responded to 129 calls for year 2015.There were 97 calls for year 2014, The average on scene
time for calls within the City limits is approximately 3 % minutes. The stability in calls for
service is directly attributed to the aggressive public education by our firefighters and their
willingness to donate many hours of their time to pass along fire safety messages to the public.

FY 16-17 Budget Highlights and Challenges

Some future challenges include finding grant opportunities, fundraisers, and donations to fund
the replacement of worn out equipment. We continue to aggressively recruit new firefighters,
especially those who work in the City as the daytime availability of firefighters is low because a
large number work outside the City. -

Two thermal imaging cameras were purchased using private donations and Firefighter
Association funds. An SCBA air bottle filling unit was purchased from a local Fire Department
and will be in service sometime in the summer of 2016. This will replace a 30 year old unit
presently in use. The Fire Department was awarded a grant form a local organization to

purchase two MVA scene safety lighting systems.
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A Firefighter Cadet program, for 16 to 18 year old individuals, has been implemented at the
Reedsport Fire Department. This program has been designed, to introduce the fire service to
those interested in pursuing this profession. The department currently has one cadet and is

actively seeking more for the program.

Workload Statistics

Yp
Emergency Calls 147 /hours
39 Training Sessions 66 hours
12 Business Meetings 13 hours
12 Officer’s Meetings 12 hours
7-9 Officers
1 N. Douglas and South Coast 1
Fire Chiefs meetings
0 Oregon Volunteer Firefighters Association 0
Conference
0 South West Oregon Firefighters Association Meetings 0
21 Specialty Training 47 hours
3-8 Firefighters
0 National Night Out 0
4 Fire prevention week 12 hours
2-6 Firefighters
3 Tours of the Fire Station 3 hours
3 Firefighter

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016 -017
Actual Adopted Approved
[- EXPENDITURES
a. Personnel ' 5,277 5,300 5,350
b. Materials & Services 90,412 111,050 111,200
Total $95,689 $116,350 $116,550
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City of Reedsport
Building Inspection Department
001-230

PERSONNEL ASSIGNED TO THE FUND
0.10 FTE
Community Development DIreCLOr ..ot rsae st se s s esne s s 0.05
PUBIIC ASSISTANECE CIEIK. c.eiicieieiiiiteeee ettt e et eveeme s rere s e s anbenes 0.05

Organization and Mission

The Building Inspection Department is committed to providing exceptional customer service
through shared knowledge and expectations. It is their goal to provide prompt and accurate
building permit plan review as well as professional and knowledgeable inspection services, while
maintaining the highest quality and standards. )

The City of Reedsport contracts with a building inspection company called “The Building
Department, LLC.” They provide inspection services for building, plumbing, mechanical and
electrical work and are available twice a week for inspections.

The City provides this service in order to ensure applicable codes and City ordinances are
followed. Construction activities include single and multi-family residential, commercial and
industrial buildings, demolitions, home improvements, sign construction, plumbing, electrical,
heating, ventilation, and air conditioning.

Building Inspection staff provide numerous technical inspections on a bi-weekly basis to our
citizens, A typical construction project includes the following types of inspections: footing,
foundation, fire-rated walls, framing, sheathing, plumbing rough-in and final, heating rough-in
and final, fireplace rough-in and final, gas line air tests, insulation and building final. Other project
inspections include: decks, porches, roofs, finished basements, siding, retaining walls, chimneys,

garages.

FY 15-16 Year in Review

In 2015, building permits were issued for the construction of three new homes, the same as in
2014. This is a steady improvement from previous years of 0-1 new homes and the trend is likely,
in part, due to the moratorium on the City’s System Development Charges {SDCs). The purpose
of the moratorium is to promote development and the City Council reviews the moratorium

every 6 months to consider phasing the charges hack in.

There were no major commercial building permits issued, but multiple remodeling permits were
issued to Defeat River Brewery, which merged two store fronts in the downtown area into one

larger area for the brewery use and a tasting room.
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A major portion of permits issued, again on trend with the previous fiscal years, were mechanical
permits for work such as heat pump, furnace, pellet stove and wood stove installations. This is
likely a result of energy rebate programs that customers are taking advantage of through State
and Federal Tax Credits and with Central Lincoln People’s Utility District.

FY 16-17 Budget Highlights and Challenges

This fund is basically a pass through account within the General Fund. As building and electrical
permit revenues increase or decrease, expenditures in Materials & Services follow the same
pattern. While permit numbers have increased in most categories during the 2015-16 fiscal year,
those permits were for smaller projects, so revenues have been less than were projected. For
this reason, expenditures were decreased in the upcoming fiscal year in anticipation of the same
trend in the 2016-17 fiscal year. However, the increase in new single family dwelling permits,
may be a promising sign of increased development and related revenues in the years to come.

All permits are charged a state assessment fee of 12% of the permit total. This is a state fee and
neither the City nor Building Department LLC receives any portion of this fee.

The revenues generated through the permit process are shared between the Building
Department LLC and the City. The City retains 25% of the permit fee for administrative services,
such as accepting and processing applications, and any providing necessary correspondence. The
remaining 75% is paid to the Building Department LLC for plan reviews and ensuring compliance
with the State Building Codes.

Workload Performance Medasurements

FY 15-16 FY 15-16
Task FY 13-14 | FY 14-15 (to date) | (projected)
S[r?g‘le family dwelling permits 39 26 14 99

{remodels, additions, accessory structures)

New Single Family dwellings 2 3 3 4
Sign Permits 5 3 5 7
Plumbing Permits 16 18 i8 24
Electrical Permits 77 75 66 88
Mechanical Permits 51 33 44 55
Demolition Permits 2 0 3 3
City Construction Permits 2 3 4 5
Commercial project permits issued 19 13 15 20
New Commercial permits issued 1 0 0 0
Other (grading, fills, etc.) 0 0 1 1
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Budget Summary

CATEGORY 2014 - 015 2015 - 016 2016 - 017
Actual Adopted Approved
[- EXPENDITURES
. 8,257 8,710 6,545
a. Personal Services
b. Materials & Services 19,764 31,625 26,800
Total 528,021 540,335 $33,345
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City of Reedsport
Animal Shelter
001-240

Organization and Mission

The Animal Shelter is a small facility owned by the City of Reedsport; it is located on West Railroad
Street, next door to the water treatment facility. The facility and its services are ran and
maintained by the Reedsport Police Department and volunteers. The Reedsport Public Works
Department assists in facility maintenance. A volunteer coordinator works under the supervision
of the Chief of Police and assists in volunteer coordination and work assignments for the
remainder of the volunteer base which currently stands at five.

The Animal Shelter provides animal control services to the citizens of Reedsport and Western
Douglas County. The building originally contained 4 dog kennels, and then later additional dog
runs were added to the current capacity to hold 12 dogs.

The shelter’'s mission is to prdvide a safe environment to house lost, abandoned, or quarantined
dogs until an owner can be found, the dog is adopted out, or the quarantine requirements have

been met.

The shelter runs primarily on donated funds, but it also receives limited revenue from Douglas
County and the Municipal Court by way of fines, license fees, and impound fees.

FY 15-16 Year in Review

This past year the facility adopted out about 20 dogs. The shelter continually receives monetary
and food donations as weli as impound fees.

There have been many new volunteers wanting to help out at the shelter, and with the increase
in activity this year it has been welcomed. With prior years funding and the help of volunteer
labor we now have a dog wash area where dogs can be bathed, and a laundry facility to wash
bedding; both critical in the shelters battle with flees and other parasites on animals brought into

us.

The shelter has improved the drainage and walkways at the facility which has reduced the
amount of area which is flooded and muddy. Final improvements this spring and summer include
adding a dog run and seeding the grass to try to keep the exercise areas out of the mud.

FY 16-17 Budget Highlights and Challenges

The shelter will be trying to expand the total yard area of the facility property by leveling the
south west corner of the property and adding fill dirt and seeding for grass. Two outdoor run
enclosures need dirt added, then leveled and drainage put in due to flooding issues. There is a
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City of Reedsport
Animal Shelter

001-240

breezeway between the old and new shelters. A door needs to be added to the old shelter from
the breezeway so the volunteers can stay out of the elements during the rainy season.

Related soft costs to the General Fund include the police staffing required to impound dogs and
the associated administrative duties including the “release to owner processing”. The Police
Department staff spends approximately 1.5 to 2 hours for each dog placed in the shelter. A police
officer is responsible for issuing citations to the owner for a dog in violation of Reedsport City
Ordinance and appears in court if needed.

Performance Medasurements

Task FY 14-15 FY 15-16
Total dog visits 34 70
Adopted dogs 11 20
Dogs returned home 22 41
Dogs sent to Roseburg 1 0
Animal Shelter Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 -017
Actual Adopted Approved
I- EXPENDITURES
a. Materials & Services 3,224 10,050 10,050
b. Capital Outlay 1,000 6,000 12,500
Total
54,224 516,050 $22,550
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City of Reedsport
Public Services Division
001-410

PERSONNEL ASSIGNED TO THE FUND

1.66 FTE
PUBIIC WOTKS DIFQCEOE ovvvversiiiiisreeetesirscsseesssssisisssessssssssras shbisssassocessrinsssesasnesasnsesaseessnseesannens 0.08
MAINEENANCE LEAA 1o eeeee i veteeesvret v ivreesetaaaeaitressasessssnaees s rameeeanastssessosnnnranessassarnnranrnssenssn 0.40
1%, P=Y £ 7= 1 a1 ol || SUOT PO OO PP SRR 0.31
VAT R NANEE MY OTKEE e eeeeereee et iits it ettt st este e s e enees e sse e s eeste s bease e serrnarebeeebesas ass et s s be s 0.22
CUSTOTIAN 1. verree st rieeeeeeessescre s em b b et e e rs st rrseasrsbperse s s beaareesaanerren Cereessmt st bssesnr s e 0.65

Organization and Mission

The Public Services Division is staffed by several full time employees (two maintenance and one
custodian/parks worker} who split their time between streets, parks, buildings, water, sewer
and storm drain. This division is funded from the General Fund. Further, the City mechanic and
custodian General Fund hours are now accounted in the Public Services Division. In prior
budgets, these two positions were allocated in FTE percentages to various General Fund
departmental units. Lastly, the aforementioned 4 City staff members maintain the following:

¢ A fleet of 48 vehicles (Police, Fire, Public Works, etc.)
o Approximately 30 acres of 5 City parks (which does not include multiple common areas)

e Approximately 19 miles of City streets

FY 15-146 Year in Review

« The Custodian/Park Maintenance staff has been performing trash, cleaning and light
maintenance at all City buildings as well as all parks. He has further been assisting with
maintenance projects as time allows.

¢ New more efficient industrial mower was procured and has increased efficiency and
ability to cover additional area. Existing riding mower is being rebuilt to cover specific
areas and be used as a secondary unit.

» Miscellaneous paving projects were completed throughout the City to improve and
repair deteriorated/unsafe roadway conditions.

e Fxcavator was purchased to assist City staff in performing pipe replacement, deep repair
scenarios and efficiency in underground aspects of infrastructure maintenance.

« Staff assisted with planning, site preparation, construction and finalization of both Lions

Park play structures.
 City mechanic completed approximately 300 vehicle work orders for all City department

vehicles.
« Bicentennial Park has been and continues to be maintained for community use.
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City of Reedsport
Public Services Division
001-410

Staff has assisted in multiple Main Street endeavors, specifically with engraved brick
placement within the tree wells along Highway 38, banner placement and Christmas
light rework.

Levee maintenance and upgrades to comply with United States Army Corps of Engineer
standards and requirements.

Rainbow Piaza launch ramp repaving and campground management.

Researching materials, supplies and methods to ensure City maintenance is operating
with the most efficient use of funds.

Beautification Committee received a $500 donation from the Reedsport/ Winchester
Bay Chamber of Commerce to fund activities of the committee.

A security camera system was funded via grant and installed at the City shop facility in
an attempt to monitor traffic and curb the periodic loss of City property.

The Beautification Committee donated funds to the Old Town Reedsport Merchant
Association for hanging baskets.

The Beautification Committee again donated funds to the Main Street Banner Project.

FY 16-17 Budget Highlights and Challenges

Goals

Continue to re-pave and maintain City streets, parks and all buildings.

Work and continue to improve and maintain interior drainage from surface and
infrastructure.

Continue to maintain City levee system in order to maintain City status in NFIP.

Seek funding to implement park/City beautification program that utilizes community
workers and volunteers

Staff will continue to upgrade docks & boardwalks with boat parking fees and State
Marine Board water grant.

Staff continues to obtain grants for replacement docks and boat launch which is
anticipated in 2017.

As the City has experienced tools and equipment loss over the last two years, and
probably prior, an automatic security gate is being proposed.
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City of Reedsport
Public Services Division
001-410

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015- 016 2016-017
Actual Adopted Approved
I- EXPENDITURES
a. Personnel 89,392 100,305 111,770
b. Materials & Services 31,117 38,850 41,930
Total $120,509 $139,155 $153,700
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City of Reedsport
Library Building Fund
001-430

Organization and Mission

The Library Building Fund was established to account for expenditures associated specifically
with the library building. Douglas County provides library services to the City of Reedsport and
the surrounding area in the form of staff, technology, and library materials. By intergovernmental
agreement, the City provides and maintains the library building.

FY 15-16 Year in Review

The costs contained in this budget include minor building maintenance and costs for operating the
copier.  Funding for materials and services is relatively the same as last fiscal year. Over the
past 2 years the library building maintenance has been increased to meet the need of several
minor projects. Library hours were reduced to 20 hours per week.

City Staff supporting the library maintenance is not included in this budget as those costs are
included in General Fund Departmental Unit 410 — Public Services. The library was open 24

hours weekly for patronage use.

FY 16-17 Budget Highlights and Challenges

It is anticipated the library staff will continue to be scheduled for 46 man-hours per week and
the library to be open 24 hours per week for service to the general public.

The Reedsport Branch Library continues to have the second highest branch circulation and
computer use of the Douglas County Library System.

Performance Medsurements

Task FY 11-12 FY 12-13 FY 13-14 FY 14-15
Circulation 46,563 45,530 41,700 - 34,819
Patrons 3,423 3,537 3,500 3,321
Internet Use (hours) 17,969 8,618 6,490 4,092
Programs 105 103 102 108
Program Attendance 2,021 1,604 947 2,169
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City of Reedsport
Library Building Fund

Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016-017
Actual Adopted Approved
I- EXPENDITURES

a. Personnel -0- -0- -0-
b. Materials & Services 8,929 11,340 18,190
Total $8,929 $11,340 $18,190
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City of Reedsport
Senior Center
001-440

Organization and Mission

The Lower Umpqua Senior Center facility was completed in 1989. This was a collaborated
effort between the City of Reedsport, Douglas County Housing Authority and Lower Umpqua
Community Center, Inc. {LUCC, inc. is a non-profit 501-C {3} organization). Douglas County
Housing Authority owned the land the building was placed on. The City and the LUCC, Inc.
raised funds to build the Center and pave the parking lot. LUCC, Inc. maintains all internal
fixtures and appliances. The Senior Center is the hub of senior activity for our area with
programs held daily, both scheduled and impromptu. The facility has a fully equipped
commercial kitchen which Douglas County Health and Social Services uses to operate a senior
meal program that serves hot meals both on site and to homebound senior and disabled
persons three days a week. The Administrative Assistant serves as the staff support for the
Center and the Lower Umpqua Community Center Inc. {LUCC, Inc.} board including grant
writing and coordinating equipment replacement. The City of Reedsport contributes general
building maintenance personnel and minimal janitorial services to the facility along with utility

expenses.

FY 15-16 Year in Review

Lower Umpqua Community Center Inc. {LUCC, Inc.) continues to raise funds for Senior Center
improvements. Improvements include such things as equipment repair and replacement, new
projects, general expenditures, meal delivery van maintenance, kitchen supplies and
maintenance of pool tables. Funds are raised from weekly bingo games, grant funds,

fundraisers and donations.

in 2015-16, the LUCC, Inc. raised over $27,000 including a $2000 grant from C Giles Hunt for
maintenance and operation of vehicles for the Meals on Wheels program. During the year a
new Meals on Wheels van was purchased.

FY 16-17 Budget Highlights and Challenges

Compared to the previous year, this fund will remain virtually unchanged. The City of
Reedsport leases the Senior Center kitchen to Douglas County through the Health and Social
Services Department and Compass USA for meal preparation. The City also receives funds from
the rental of the facility on evenings and weekends.

In April 2015 a new lease with Douglas County Housing Authority which updated language and
removed a clause that prohibited the use or consumption of Alcohol at the Center was agreed

upon by their board.
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City of Reedsport
Senior Center
001-440

* Replacement of a three door cooler continues to be a goal and grants will be sought to
defray the cost. '

* Special areas of emphasis in FY 2016-17 include the pursuit of the following goal:

Goal
» Continue to provide essential services to the center and build reserves for large

maintenance projects and equipment replacement in the future.

Performance Medasuremenfs

Task FY 14-15 FY 15-16
Number of building rental functions 3 3
Budget Summary
APPROPRIATIONS

CATEGORY 2014-015 2015- 016 2016- 017
Actual Adopted Approved
I- EXPENDITURES
a. Personnel -0- -0- -0-
b. Materials & Services 15 305 16.670 16.745
Total $15,305 $16,670 $16,745
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City of Reedsport
Dial a Ride
001-450

PERSONNEL ASSIGNED TO THE FUND
0.19 FTE
COMMURNICAHION SUPEIVISOE viviviriciiisistinisiinsessasses e s sas e rrs st nnr s sne st 0.18
71T 171 01T ol | [ SOy TS SOPOORRPSOUPN 0.01

Organization and Mission

Dial a Ride was established in fiscal year 2008/2009. The Dial a Ride program was transferred
to the City from Douglas County due to budget cuts at the County level that required the
County to subcontract the transportation department that administered this service. Due to
the proximity of the City of Reedsport from the County seat, it was not feasible for a sub-
contractor to provide a program in this area. The City of Reedsport agreed to take on the
administration of this program as long as funds are available in the County budget for
reimbursement of expenses. These funds are a pass through from Oregon Department of
Transportation Special Transportation Funds. The Administrative Assistant/City Recorder

oversees this program.

FY 15-16 Year in Review

The City of Reedsport continues to provide vital transportation to seniors and disabled persons
in our local area. :

Noteworthy accomplishments in 2015-16 include:

« Continued recruitment of volunteer drivers during the year.

« Federal and State grants were secured for the expanding program through the 2015-17
biennium.

» Rider numbers have continued to increase often reaching daily capacity.

e A centralized dispatch is being utilized through the Sutherland Police Department.

» Samsung data tablets were integrated into the scheduling system.

« Continuing a once a month trip to the neighboring community of Florence.

« Continuing a once a week run to the Coos Bay area.

« Recruited three new drivers.

FY 16-17 Budget Highlights and Challenges

This budget is fully funded by outside sources. The program pays the provider a lump sum each
quarter. This is a change from previous years and is intended to allow each service location to
manage their programs more efficiently. Additional monies have been granted to the City for
the purpose of adding a new run to the Coos Bay area.
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City of Reedsport
Dial a Ride
001-450

Special areas of emphasis in FY 2016-017 include the pursuit of the following goals:

Goals
« Continue to partner with the local hospital and doctor offices to provide this vital service
to the senior and disabled population.
» Continue to increase awareness of the availability of this service.
» To continue to serve senior and disabled persons with crucial transportation needs.
» To expand the service and potentially provide rides outside of the City of Reedsport to
create critical links to neighboring communities.

Performance Measurements

Task FY 14-15
Volunteer driver recruitment 3
Number of rides provided to Senior and Disabled 6000
Number of Dept. Employees FTE 18

Budget Summary

APPROPRIATIONS
CATEGORY 2014- 015 2015-016 2016 -017
Actual Adopted Approved
I- EXPENDITURES
a. Personnel 9,798 12,650 12,605
b. Materials & Services 10,559 21,390 21,390
c. Capital Outla 200 2,935 10,000
P Y Total $20,858 $39,595 $43,995
ota
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City of Reedsport
Streets Division Fund
002

PERSONNEL ASSIGNED TO THE FUND

0.77 FTE
P WWOTKS DITEOEOT o ivi it it ste e s s ceeb ettt e s b e s e s ea b bas sh e s messasen s sabe s sabreeressiab s 0.10
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Organization and Mission

The 2009 transportation package (HB2001) passed in 2009 provides a phased-in increase in revenues to
cities from: a six-cent increase in the state gas tax beginning January 1, 2011; increase in vehicle and
registration fees; and weight-mile fees paid by truckers. This phase-in is reflected in the state estimates.
To date, the City has seen an approximate 33percent increase in State Gas Tax revenues.

The Streets Division within the Public Works Department is staffed by two full time employees who split
their time between streets, parks, buildings, water, sewer and storm drain. The Division is funded from
the shared State Gas Tax and franchise fees. Gas tax is distributed to the cities by the state on a per

capita basis.

FY 15-16 Year in Review

Ongoing Street sweeping and mowing, and weed control.
Asphalt repairs on Laurel Avenue, multiple repairs throughout City as well as boat launch.

Gas Tax Revenue is increased slightly from the previous year.

FY 16-17 Budget Highlights and Challenges

Goals:

Develop and maintain a transportation system that enhances Reedsport’s livability by creating a
balanced, safe, and efficient transportation system, which is assessable to all members of the
community.

Increasing the fund balance to maintain an adequate cash flow for future fiscal years.

Transfer of $10,000 to Stormwater Capital Funds to help repair stormwater issues in the city
streets.

Proposed transfer of $98,150 to Street Capital Improvement Fund for major street projects.
Develop and enter into a service contract with qualified vendor to provide crack patch, slurry
sealant and asphalt paving services to maintain and preserve City streets which may extend the
life and have less recurrent paving issues.

Restripe and correct line painting that may cause traffic confusion or ADA issues.
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» Multiple paving of street and repair areas throughout the City.

Workload Statistics

Task Quantity
Sweep City streets ohgoing
Paint cross walks, stop bars, no parking, traffic lanes and ADA ongoing
Miies of streets maintained 19+
Sign replacement program 25
Maintain decorative streetlights 35
Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 -017
Actual Adopted Approved
Beginning Fund Balance 85,594 65,000 60,000
| - REVENUES
a. State Gas Tax 233,658 225,000 230,000
b. Franchise Fee 48,940 49,500 48,700
¢. Transfers In ~0- -0- -0-
d. Miscellaneous Revenue 2,546 300 200
Total $371,138 $339,800 $339,500
[I- EXPENDITURES
a. Personnel 51,455 55,560 57,270
b. Materials & Services 99,839 119,590 121,580
c. Capital Qutiay - -0 10,000 25,000
d. Transfers Out 142,400 139,650 120,650
Subtotal $293,694 $339,900 $324,500
{ll- RESERVES
a. Balance 77,444 -0- -0-
h. Contingency - 15,000 15,000
Subtotal $77,444 $15,000 $15,000
Total Expenditures and Reserves $371,138 $339,800 $339,500
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PERSONNEL ASSIGNED TO FUND
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Organization and Mission

The Water Utility Division of the Public Works Department is staffed by three full time
employees. The Division is funded hy the monthly water user fees and operated as a husiness
with user fees paying for the operation of the fund.

The Reedsport Water Utility provides quality domestic water to the City of Reedsport and the
communities (unincorporated urban areas) of Winchester Bay and Gardiner. The water system
meets all Federal and State water quality and treatment standards. The Utility provides excellent
fire flow capabilities to enable residents and businesses alike to maintain a reasonable (low) fire
insurance rating. Delivery of potable water exceeding all purity standards and a strong consistent
fire fighting water supply are the prime functions of this division. The fund provides for the
operation and maintenance of the water disinfecting and distribution systems with four pump
stations, four reservoirs, water disinfection facilities, and 30-plus miles of water transmission lines.
Preventative maintenance is required for the treatment facilities, pump stations and transmission
tines. Ongoing service programs include, installation of meters and radio reading equipment,
water activation and deactivation of service, location of service shutoffs, valve exercising, meter
maintenance and reading, and fire hydrant flushing.

FY 15-16 Year in Review

¢ Scheduled flushing of the water system and exercising of the water valves in Winchester

Bay, Gardiner and Reedsport.
« Numerous water line break repairs on 3” and 4” lines during and after hours.

e Added multiple fire hydrants to the system.
+ Replaced existing fire hydrants.
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Staff secured extension of water rights to Clear Lake.

City crews have replaced approximately 1000 feet of water line on Highland avenue and
are continuing to proceed with the remaining amount of line on Gardens.

UV Treatment study of City water system at Clear Lake was completed in advance of
final design and implementation of water system improvements required by State
Drinking Water Services.

FY 16 — 17 Budget Highlights and Chadllenges

New Federal regulations will require updated water treatment equipment and
processes to be installed/implemented at Clear Lake during calendar year 2016. This
equipment and process is required to address cryptosporidium and possible other
pollutants. The final design and construction document process is underway via the
City’s consultant. It is anticipated that the project will bid and award during the last
quarter of 2016, with construction to commence during the first quarter and be
complete during the second quarter of 2017.

Completion of the Highlands/Gardens water line and all lateral connections.

Installation of MXU radio reading devices on all meters in Winchester Bay.

Multiple water system shut off valve replacements throughout the City. This may also
include pipe replacement,

Rerouting of a water service line and hydrant between Highland and Arthur Dr. through
private property.

Purchase of hydro excavating equipment to reduce wear and tear on existing Vac Con.

Workload Statistics

Task Quantity 2014 Quantity 2015
Gallons of water produced 272 million gallons 267 million gallons
Sample bacteria tests completed 246 257
Chemical Analysis 19 46
Miles of water lines maintained 29.8 29.8
Number of water facilities maintained - 10 10
Number of utility accounts managed 2036 2036
Number of utility locates completed 190

Number of water meters installed 35

164




City of Reedsport

Water Utility Division Fund

003

Budget Summary

APPROPRIATHONS
CATEGORY 2014 - 015 2015-016 2016-017
Actual Adopted Approved
Beginning Fund Balance 278,021 85,000 118,000
{ - REVENUE
a. Water Fees 801,383 775,000 775,000
b. Miscellanecus 27,526 13,000 12,200
Total 1,106,930 878,000 905,200
I-- EXPENDITURES 292,205 316,515 332,670
a. Personnel 240,498 299,150 325,230
b. Materials & Services 7,517 10,000 10,000
c. Capital Outlay -0- -0- w0
d. Debt Service 421,140 237,335 222,300
d. Transfers Out $744,267 $863,000 $890,200
Subtotal
[1I- RESERVES
a. Balance 145,570 -0- -0-
b. Contingency -0- 15,000 15,000
Subtotal $145,570 515,000 $15,000
Total Expenditures /Reserves 51,028,019 $878,000 $905,200
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City of Reedsport
Wastewater Utility Division Fund
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PERSONNEL ASSIGNED TO THE FUND

4.67 FTE
PUB L C VW OTKS DI BCEON ..ottt ettt et sttt et e se e s e e ee s s bttt s sabeenmeearamnenn s eres 0.35
Wastewater Utility Lead WOrker.....c..oo e cssscsssessesesvecsiesveesesnsnesens 1.00
Wastewater ULHITY OPerator...cu e s esrese s esas e seenrenn e ssse s rassrassessassansns 1.00
T AT ey VLY Lo =Y SRS 1.00
MaNteNance Lead WOTKar ...t rrceev et s veeensssre s ssssen s e s vserer e s e e s essnrnesnsnns 0.15
VI NER AN CE WV OB e vt i ve vttt cecct bt tcesee e e e et s e sasnrreeeessrratreesnamrrneerernessnrnnrssesresans 0.13
|\ 1=Tol T2 T2 Y ol 1 OO OSSP RUUUUUOPOPPPURPRIRORRRRUR § I
ACCOUNT CIEIKS .o ittt ittt tisi et sasseas st et b st s s s b e e b e ats s bsbabeeas s se e A b e As e b b sas e aab e sb s s em e ambenn 0.44
AdMINISTratIVE ASSISTANT eeviiei i et sre et e vesbe s s e brssanbessabaenan 0.10
TR T oI T on e USSR 0.10
R T N1 LT AT L0 4= PP TT TR TR 0.18

Organization and Mission

The Wastewater Utility Division of the Public Works Department is staffed by three full time
employees, and one part time weekend worker. The Division is funded by the monthly

wastewater user fees.

The Reedsport Wastewater Utility provides quality wastewater collection and treatment to the
City of Reedsport and the community (unincorporated urban area) of Gardiner. The Fund provides
for the operation and maintenance of the Wastewater Treatment Plant, 10 sanitary pump
stations, and 30.8 miles of wastewater collection infrastructure. The treatment plant is under
constant supervision to ensure that the effluent is kept within Oregon Department of
Environmental Quality (DEQ) limits. Further, the pump stations receive routine preventative
maintenance, as does the collection infrastructure. The Division has the equipment and staff to
deal with the occasional wastewater blockage problems as well as line breaks.

The wastewater treatment plant upgrade was completed in 2010; it is currently

meeting all regulatory requirements and is capable accommodating the growth to the area based
on calculated projections. The collection system improvements that were also required in the
mutual agreement and order (MAQ) have also been completed and have resulted in decreased

flows and nearly eliminated sewer system overflows.

FY 15-16 Year in Review

s Cleaned 56,681 feet of sewer mains.
« Hauled and land applied 390,507 gallons of bio-saolids.
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Closed Circuit Television Inspection of over4600 feet of sewer mains.

Documented inspections and evaluations of 49 manholes and performed chemical grout
repairs where most needed.

Staff replaced approximately 800 feet of sewer line 2 manhales and 9 new service wyes
on EIm Avenue.

Staff also replaced three deteriorated underground sewer slide gates with new stainless
steel units. This resolved an item identified by the USACE regarding levee maintenance
report as a result of the September, 2014 bi-annual walkthrough.

1800 lineal feet of sewer line was relined.

XXXX manholes have been refurbished and re-grouted to eliminate infiltration of
groundwater.

After hours call outs and contracted community assistance was rendered with regard to
sewer obstruction issues and investigation.

Finalization of Leachate agreement with IP with approval of the DEQ.

FY 16 - 17 Budget Highlights and Challenges

Ongoing infiltration and inflow {1&I} program to reduce or eliminate surface and ground
water from entering or leaving the system which is inclusive of continued relining of
multiple sections of piping and possible pipe replacement.

Camera investigation for all sewer system lines and levee storm drain outfall
infrastructure.

Ongoing rehabilitation of collection system manholes that are severely deteriorated.
Replacement of Chlorine analyzer system at the wastewater plant to reduce or
eliminate the need for manual chlorine injection and estimation. This may also be
integrated with a chlorine system modification to eliminate the expense and safety
issues of gas chiorine.

Replacement of the plant Supervisory Control and Data Acquisition {SCADA) system at
plant as it is experiencing sporadic failure and this is integral to the plant design and its
permitted operation. Further, install a Cisco remote monitoring system so the SCADA
can be monitored and accessed off site which will possibly reduce after hours staff time.
Acceptance of leachate flows from IP as well as accommodating leachate line
construction from the Douglas County landfili and connection to City sewer line recently
installed in EIm Avenue by City staff.

Loan payments to DEQ and Oregon Special Public Works have been budgeted in the
amount of $727,630.

The wastewater revenue does not include a rate increase. The revenue is currently
meeting the requirements for operations & maintenance, debt obligations and system
improvements.
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Workload Statistics
Task Quantity Quantity Quantity
2013 2014 2015
Gallons of wastewater treated 223,168,136 | 281,747,081 279,476,724
After hour call outs 22 22 18
Sample bacteria test completed (2012 118 116 123
Miles of sewer lines maintained 30.8 30.8 30.8
Number of sewer facilities maintained 15 15 15
Number of utility accounts managed 1572 1572 1572
Number of utility locates 208 159
Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016-017
Actual Adopted Approved
Beginning Fund Balance 367,623 220,000 300,000
| —REVENUE
a. Wastewater Revenue 1,856,111 1,858,000 1,833,000
b. Other 12,501 4,800 5,300
Total 52,236,235 52,082,800 52,138,300
II- EXPENDITURES
a. Personnel 303,222 336,210 353,380
b. Materials & Services 264,0163 434,560 437,890
¢. Capital Cutlay -0- 145,000 145,000
d. Debt Service -0- -0- -0-
e. Transfers Qut 1,328,700 1,117,030 1,152,030
Subtotal 51,895,935 $2,032,800 52,088,300
I1l- RESERVES
a. Balance 340,300 -0- -0
h. Contingency -0- 50,000 50,000
Subtotal $340,300 $50,000 $50,000
Total Expenditures and Reserve $2,236,235 $2,082,800 $2,138,300
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City of Reedsport
Storm Drain Division Fund
005

PERSONNEL ASSIGNED TO THE FUND

32 FTE
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Organization and Mission

The Storm Drain Division within the Public Works Department is staffed by two full time
employees who split their time between Streets, Parks, Buildings, Water, Sewer and Storm
Drain.  The Storm Water Utility Fund is a special revenue fund, operated in a business-like manner,
to provide for the operation and maintenance of the Storm Water Utility.

In 2002, a $3.00 per residence monthly storm water fee was established to help offset the cost of
maintaining storm water infrastructure. Commercial property pays a fee based on impermeable

surface area of the property.

FY 15-16 Yedr in Review

Certain items are performed on a regular schedule, but most storm water drain management,
maintenance and repairs are by problem response due to lack of sufficient funds.
Annual revenue generated by the storm drain fee is approximately $73,000.

Projects which have been completed this year:
e A storm water drain line and catch basin was installed on Laurel Street.

e The storm water catch basins were rehabilitated at the Umpgua Mobile Village.
e A new electrical panel and new float system were installed at the 16" Street pump

station.
¢ Pump station wet wells at 12" and Elm were partially cleaned of sediment, but

additional more comprehensive cleaning is required.
* Staff made repairs and reconnected the outflow pipe at Elm street pump station and

temporary reinforcement of the support structure.
o Consultant/supplier prepared an assessment of upgrades and repairs needed to each

stormwater pump station.
¢ Ongoing cleaning and repair of catch basins and storm drain lines as identified.
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City of Reedsport
Storm Drain Division Fund
005

FY 16-17 Budget Highlights and Challenges

Continue to look for ways to accomplish flood protection for Downtown Reedsport that
includes a positive overall return on the investment to the community. The Downtown
storm water re-route project has been placed on hold due to rate increase concerns and
the need to find funding for completion of the project. Benefits of the Downtown Storm
Water Re-Route Project include a decrease in potential flooding, which could result in
increased downtown investment and economic development,

Design and funding of a storm drain line at 2°¢ and Winchester to connect to ODOT line
m HWY 38. ,

Purchase of vacuum attachment for existing City street sweeper to assist with cleaning of
catch basins and leaf infiltration rather than continuing to utilize the aging Vac Con. This
will increase efficiency and productivity for existing staff.

Elm Avenue pump station outfall pipe design and replacement.

Contract to remove silt and debris from pump station wet wells.

Replace Winchester avenue and HWY 101 storm drain gate valve and possibly re-design
outflow configuration, as this area of the storm drain system and street as a tendency to
flood during heavy rain and/or high water events from the Schofield creek.

Levee certification, as mandated by FEMA in order to have new Digital Flood Insurance
Rate Maps (DFIRMS) drawn, began in the spring of 2010. Culverts and tide gates within
the levee require repair and/or replacement per USACE inspections and
recommendations.: As regulatory issues are in a state of variability, scope of work and
costs to perform this work will need to be formally estimated. This work, however, may
also be required as part of the Levee certification process and may be performed during
upgrades identified as part of the study. Previously, the City included the then current
cost estimates and listed items in need of repair/replacement in the City’s Addendum to
the Douglas County Emergency Management Plan in order to potentially qualify for
funding, through the Army Corps of Engineers, for needed repair/replacement of the
culverts and tide gates. In any case, these, and other repairs and improvements will
need to be effected prior to certification/accreditation of the Levee. The City Public
Works crews will continue to maintain and satisfy many of the improvements on the list,
but outside assistance may be required. Many items on the list for repairs are
completed, but require regular maintenance. Other more intensive improvements
needed will be initiated as funding becomes available.
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City of Reedsport
Storm Drain Division Fund
005

Budget Summary

APPROPRIATIONS

CATEGORY 2014 -015 2015-016 2016 - 017
. Actual Adopted Approved
Beginning Fund Balance 39,664 35,000 35,000
| - REVENUES 111,620 73,200 73,350
Total $151,284 5108,200 $108,350
II- EXPENDITURES
a. Personal Services 24,844 27,505 24,175
h. Materials & Services 20,338 33,895 37,375
c. Capital Qutlay 6,082 20,000 20,000
d. Transfer Out 32,925 24,850 24,850
Subtotal $84,190 $106,250 $106,400
Il- RESERVE
a. Balance 67,094 -0- -0-
b. Contingency -0- 1,850 1,950
Subtotal $67,094 51,950 51,950
Total Expenditures and reserve $151,284 $108,200 $108,350
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City of Reedsport
Bicycle and Foot Path Fund
007

Organization and Mission

One percent of the State Gasoline Tax is allocated to cities and is dedicated, by Oregon Statute, for
bicycle and footpath capital improvements. This fund was created to identify and accumulate
gasoline tax allocations to the City of Reedsport and to provide for appropriate expenditures for
bicycle and footpath capital improvements. The money accumulated in this fund is designated to
be used as matching funds for bicycle and pedestrian grants.

FY 15-16 Year in Review

No activity was noted during fiscal year 2015- 2016.

FY 16-17 Budget Highlights and Chailenges

The fund will continue to collect funds for future projects.

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016-017
Actual Adopted Approved
Beginning Fund Balance 37,859 36,200 38,300
I - REVENUE 2,514 2,380 2,400
Total $40,373 538,580 $41,200
II- EXPENDITURES
a. Materials & Services -0~ -0- -0-
b. Capital Qutlay 4,134 38,580 41,200
Subtotal 54,134 538,580 541,200
[II-RESERVES
a. Balance 36,239 -0- -0-
Subtotal 536,239 $-0- 5-0-
Total Expenditures and
Reserves $40,373 $38,5800 541,200
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City of Reedsport
Water SPWF Loan Debt Fund
010

Organizaﬁon and Mission

The City received a Special Public Works Fund loan from the State of Oregaon for the completion
of the Bolin Island/Gardiner Waterline Project in 2004. According to the intergovernmental
agreement with Douglas County, the County reimburses the City of Reedsport for half of the

annual payment.

The first annual debt payment on this 20-year loan was made in fiscal year 2004 / 2005. Normally,
the debt service payment is the only expenditure from this fund. The terms of the loan are

5304,638 with a periodic interest rate increase for 20 years.

FY 16-17 Budget Highlights and Challenges

Douglas County expressed interest in retiring this loan during fiscal year 2016 / 017. The City
has set aside funding for an early retirement and the budget has been prepared for this event.

Loan Amortization chart

Fiscal Year Principal Coupon Interest Payment Fiscal Debt Outstanding
payment Rate Service Debt

2005 11,542 3.000 12,152 24,904 292,696
2006 12,000 3.000 11,530 23,530 280,696
2007 12,060 3.000 11,170 23,230 268,636
2008 12,122 3.000 10,808 22,930 256,514
2009 12,186 3.000 10,444 : 22,630 244,328
2010 12,251 3.000 10,078 22,329 232,077
2011 12,319 3.300 9,711 22,030 219,758
2012 12,395 3.550 9,304 21,699 207,363
2013 12,480 3.625 8,864 21,344 194,883
2014 12,570 3.800 8,412 20,982 182,313
2015 12,668 4,000 7,934 20,602 169,645
2016 17,774 4.000 7,428 25,202 151,871
2017 17,885 4.100 6,717 24,602 133,986
2018 18,004 4.200 5,983 23,987 115,982
2019 18,130 4.300 5,227 23,357 97,852
2020 18,264 4.400 4,448 22,712 79,588
2021 18,408 4.500 3,644 22,052 61,180
2022 18,561 4550 2,816 21,377 42,619
2023 18,723 4625 1,971 20,694 23,896
2024 23,896 4.625 1,205 25,001 0
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City of Reedsport
Water SPWF Loan Debt Fund

Budget Summary
APPROPRIATIONS
CATEGORY 2014 -015 2015- 016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 81,850 83,950 24,200
| - REVENUE 22,735 25,500 70,400
Total $104,585 $108,450 $154,600
Il. ~ EXPENDITURES
b. Debt Service 20,982 25,205 154,600
Subtotal $20,982 $25,205 $154,600
ill- RESERVES
a. Balance 81,850 84,245 -0-
Subtotal $81,850 $84,245 S-0-
Total Expenditures/Reserves $102,832 $109,450 $154,600
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City of Reedsport
Water Filtration Debt Fund
011

Organization and Mission

In the fall of 1994, the City negotiated a $1.5 million bond sale with the proceeds to be used for
the construction of a water ozone disinfection facility at the Water Utility Clear Lake Water Source.
In January 2005 the bonds were refunded and a new bond sale was negotiated at a much lower
interest rate. One of the terms of the new bond sale was that the fund would not hold
accumulated reserve funds. The reserve funds left from the expenses of the bond sale were
transferred to Water Enterprise Capital Improvement Fund #029 to be utilized in capital
improvement projects. The bonds have an interest rate at 4.26% for a period of 10 years.

This debt was retired FY 2014-2015.

Debt Amortization Schedule

Date Principal Due Interest Due Debt Service Cutstanding
10/1/2005 65,000.00 30,920.50 95,920.50 940,000.00
4/1/2006 0 20,022.00 20,022.50 940,000.00
10/1/2006 85,000.00 20,022.00 105,022.00 855,000.00
4/1/2007 8] 18,211.50 18,211.50 855,000.00
10/1/2007 90,000.00 18,211.50 126,423.50 765,000.00
4/1/2008 : 0 - 16,294.50 16,294.50 765,000.00
10/1/2008 95,000.00 16,294.50 111,294.50 670,000.00
4/1/2009 0 14,271.00 14,271.00 670,000.00
10/1/2009 100,000.00 14,271.00 114,271.00 570,000.00
4/1/2010 0 12,141.00 12,141.00 570,000.00
10/1/2010 105,000.00 12,141.00 117,141.00 465,000.00
4/1/2011 0 9,904.50 9,904.50 465,000.00
10/1/2011 110,000.00 | 9,904.50 119,904.50 355,000.00
4/1/2012 0 7,561.50 7,561.50 355,000.00
10/1/2012 115,000.00 7,561.50 122,561.50 240,000.00
4/1/2013 0 5,112.00 5,112.00 240,000.00.
10/1/2013 115,000.00 5,112.00 120,112.00 125,000.00
4/1/2014 0 2,662.50 2,662.50 125,000.00
10/1/2014 125,0600.00 2,662.50 127,662.50 0
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City of Reedsport
Water Filtration Debt Fund
011

Budget Summary

APPROPRIATIONS
CATEGORY 2014-015 2015- 016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 11,224 -0- -0-
| - REVENUE 116,506 -0- -0-
Total $127,730 5-0- 5-0-
Il. - EXPENDITURES
a. Debt Service 127,663 -0- -0-
b. Interfund Transfer 67
Subtotal 5127,730 S-0- S-0-
[lI- RESERVES
a. Balance -0- -0- -0
b. Ending Fund Balance -0- -0- -0-
Subtotal S-0- S-0- S-0-
Total Expenditures / Reserves S-0- S-0 5-0-
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City of Reedsport
Wastewater DEQ Loan Debt Fund
012

Organization and Mission

The City of Reedsport received a $12 million dollar loan from the Department of Environmental
Quality (DEQ, ) to complete the wastewater treatment plant upgrades and collection projects.
The wastewater treatment plant was in operation in June 2010 and the first interest payment
was paid in June 2011. The terms of the DEQ loan are $12 million at 3.06% plus 0.5%

administrative fee for 20 years.

FY 16 - 17 Budget Highlights and Challenges

The City completed the refinancing package with DEQ,in June 2015 with a new interest rate of
1.4% per annum plus the 0.5% administrative fee with debt retirement in 2041. Council passed
Resolution 2015-003 tasking staff to pay an additional principal payment of $100,000 annually
for the first seven years after bond issuance. Additional years are set for $50,000 additional
principal payment annually until debt retirement is achieved.

Budget Summary

APPROPRIATIONS
CATEGORY 2014015 2015-016 2016-017
Actual Adopted Approved
Beginning Fund Balance 527,821 527,000 807,600
|- REVENUE 824,675 602,000 575,880
Total $1,352,496 $1,129,000 51,383,480
[l. - EXPENDITURES
b. Debt Service 574,587 600,600 573,380
Subtotal $574,597 $600,000 $573,380
IHl- RESERVES
a. Debt Reserve -0- 422,585 422,585
b. Balance 777,899 106,415 387,515
Subtotal $777,899 $529,000 $810,100
Total Expenditures / Reserves $1,352,496 $1,129,000 51,383,480
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OREGON DEPARTMENT OF ENVIRONMENTAL QUALITY
CLEAN WATER STATE REVOLVING FUND

PacE22
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City of Reedsport
Wastewater IFA
Loan Debt Fund

013

Organization and Mission

The City received a $2.25 million loan and $750,000 grant for wastewater treatment plant
renovation and to reduce the infiltration and inflow of storm water into the City’s sewer
system. The terms of the State of Oregon Infrastructure Finance Authority (IFA) loan are

$2,250,000 at 4.66% for 25 years.

FY 16 - 17 Budget Highlighis and Challenges

The Wastewater Utility Fund continues to meet its debt obligations.

Budget Summary
APPROPRIATIONS

CATEGORY 2014015 2015 - 016 2016 - 017

Actual Adopted Proposed
Beginning Fund Balance 100,668 100,900 101,270
|- REVENUE ot 154,250 154,500 154,500

ota
$255,285 $255,400 $255,770
II. - EXPENDITURE
a. Debt Service 154,247 154,250 154,250
Subtotal $154,247 $154,250 $154,250
- RESERVES
101,038 101,150

a. Balance — e 101,520
Subtotal $101,038 $101,150 $101,520
Total Expenditures /Reserves $255,285 $255,400 $255,770
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b{%i?s\'-:rg&m
Infrastructure Finance Authority

Repayment Schedule April 5, 2011

City of Reedspo

Projeci: Numher: Y06002 Inferest Rata ; 4.66%

(23204) Daysin Year: 360

Project Name:  Wastewater Improvements Payment Frequsncy : - Annual
# of Periods (all phases): 26

Phase[Amortlzatlon Methods e s e

1 _' } tPel Pa&rﬁént for outstandmg Acorued Interest Lme of Credlt atzL 66% 360 day year

12/1/10 $0.00] $335,311.55 $335,311.55]  $2,250,000.00
12711 $49,396.65]  $104,850.00] $154,246.65] ""$'2‘2Tdb“éﬁé"3€
22T  §51,60853|  $102,548.12) T §154,248, .65 '$2,148,904.82
CA2AA3T T 354,40760] T §100,138.96] T $154.046.65 T $2.094.997 13
121114 $56,629.10 $97,617.55 $154,246.65 $2,038,168.03
121115 $59,268.02 $94,978.63 $154,246.85 $1,978,900.01
1211116 $62,020.91 $62,216.74 $154,246.65 $1,916,870.10
- 2Ai7 $84,92050] $89,326.15 $154,246.65]  $1,851,949.60
12(118 $67,945.80; $86,300.85)  $154,246.65,  $1.784.003.80|
1211719 $71,112.07 $83,134.58 $154,246.65 $1,712,891.73
{220 T §74.425.90 $79,820.75] $154,246.65  $1.638.465.83
1211721 $77.804.14] $76,352.51 $154,246.65 $1,560,571.69
1211/22 $81,524.01 $72,722.64 $154,246.65 $1,479,047.68
121123 $85,323.03 $68,923.62 $154.246.65 $1,393,724.65
"""" 12/1724 $89,299.08] $64,947 57 $154,246.65 $1,304,425 57
""" 12/1/25 $93,460,42| $60,786.23 $154,246.65 $1,210,965.15
2ARs ) $97,815.67] $56,430.98 $154,246.65 $1,113,149.48]
— d2Hp7 $102,373.88]  $51,872.77 $154,246.65,  $1,010,775.80]
1211128 $107,144.51 $47,102.74] $154,246.65 $903,631.09]
229 T T T2 137 44] $42,109.21] $158d,246.65 $791,493.65|
T ZAReT T $117,363.05| $36,885.60 $154.245.65 $674,130.60
1211731 $122,832.16 $31,414.49 $154,246.65 $551,208.44
12132 $128,556.141 $25,690.51 $154,246.65 $422,742.30
1211133 $134,546.86 $19,699.79 $154,246.65 $288,195.44
127134 $140,816.74 $13,429.911 $154,246.85 $147,378.70
 12M/35 $147,376.70 $6,867.85 $154,246.55 $0.00,
26 $2,250,000.00 $1,941,477.70]  $4,191,477.70 -

_ ] _ I
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City of Reedsport
Fire Equipment Fund
014

DESCRIPTION

This fund was established to accumulate funds for the purchase of replacement fire equipment.

The Fire Department provides extrication, traffic control and first aid response for motor
vehicle accidents (MVA) within a radius of 15 miles of the City boundaries. All revenue received
from the MVA’s are accumulated in this fund to contribute toward the purchase of a fire truck
and miscellaneous equipment. The Fire Department realizes additional revenue from fire
protection contracts with a few businesses in unprotected areas outside of the City.

FY 15-16 Year in Review

A transfer from the General Fund of $15,000 was made in the 2015-2016 fiscal year. The Fire
Department responded to 32 motor vehicle accidents in 2015. Total revenue collected from
these incidents and from fire protection contract services is collected in Fund 014.

FY 16-17 Budget Highlights and Challenges

A $15,000 transfer from the General Fund for future fire vehicle replacement is budgeted again
in FY 2016 - 2017. A replacement for a 1980 pumper continues to be scheduled for
replacement in the Capital Improvement Plan. The Fire Department’s intent is to purchase a
good, used vehicle which will meet the needs of the Fire Department for future years when it

can be obtained at a reasonable price.

Challenges include the difficulty of finding grant opportunities, fundraising, and seeking
donations to fund the replacement of worn out equipment.

The Volunteer Fire Department has contracts to provide service outside the City limits of
Reedsport. The annual revenue receipts from most of the contracts are accumulated in the
Equipment Fund for future equipment needs. Current contracts are held with Brandy Bar,
Decker Point, International Paper Company and a pending contract at Bolin Island.
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City of Reedsport

Fire Equipment Fund

014

Budget Summary

APPROPRIATIONS

CATEGORY 2014 - 015 2015- 016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 130,351 132,000 150,000
I - REVENUE 28,098 22,250 22,400
Total S158,449 §154,250 $172,400
li- EXPENDITURES
a. Materials & Services -0- 5,000 5,000
b. Capital Outlay 21,156 146,250 164,400
c. Transfer out 2,000 3,000 3,000
Subtotal $23,156 $154,250 $172,400
II-RESERVES
a. Contingency -0- -0- -0-
b. Balance 135,293 -0- -0-
Subtotal $135,293 $-0- S -0-
Total Expenditures and $158,449 $154,250 $172,400

Reserves
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City of Reedsport
Dunes NRA Lease Fund
016

PERSONNEL ASSIGNED TO THE FUND

0.54 FTE
P U I M OEKS DO O 1 aieeiieee s sseeetteretiiateesstaatsessssressasnesrrissesssinsevaeaesasasnts s sabebbassensesnsnnnns 0.02
IR IEANICE LOAG ooriiii i ieeet e eee e eer s s strrreeessessrsnnnnssarasststaataeatasesasaesasar bbbt e s aseaeanbraaeeannaraan 0.15
I A EE RN ANICE VWO oottt ercre e ettt e aceessreee s st sneetaeesssasbbnenreser b b snsrrnnbnnaasssanesannanes 0.02
CUISTOUIAN ©vvvvvvitieeeee ettt eer et et seeeeenenereesssaanassrenreeeette eessh bbb ssnERR R R R R e Rrspereresssssesannnssnsssssssasannsannnis 0.35

Organization and Mission

This fund accounts for the lease of City buildings and property to the U.S. Forest Service for the
Oregon Dunes National Recreation Area (ODNRA) headquarters. The City has a lease with the U.S.
Forest Service for their use of the facilities. The lease requires the City to provide cleaning and
maintenance of the facilities. A loan on the building and property was satisfied in September

2004.

FY 15-14 Year in Review

The original lease with the Forest Service expired in August 2009, but was renewed with a new
term extended to August 2017. Building maintenance and upgrades have been a priority for

the last several years for the facility.

FY 16-17 Budget Highlights and Challenges

The building maintenance projects budgeted for this year are roof replacement and the
painting of the exterior on the office building located at the Dunes NRA site. Funds have been
accumulated from the lease payment from the last few years. The transfer from this fund to
the General Capital Improvement Fund (025) that normally occurs will be continued. The
ODNRA is desiring to modify the existing building to further assist their operations. It is not
clear as to when this action will occur, but it is anticipated that design/planning will begin
during the 2016/ 17 FY. This may affect the scope/timing of roof replacement and painting of

the building.

 Secondly, staff is working with the U.S. Forest Service for the ODNRA facility lease contract
renewal beyond 2017. The certification status of the levee will play a large part in the whether
the contract is renewed long term with the U.S. Forest Service for the ODNRA. As directed and

approved by the City Council, City staff is currently in the process of satisfying the
certification/accreditation requirements and advising ODNRA of continued progress.
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City of Reedsport

Dunes NRA Lease Fund

016

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015-Q16 2016-017
Actual Adopted Approved
Beginning Fund Balance 101,538 106,000 110,300
| - REVENUE 102,588 96,150 95,600
Total $204,126 $202,150 $205,900
II- EXPENDITURES
a. Personnel 21,381 30,595 33,425
b. Materials & Services 15,257 22,155 22,675
c. Capital Outlay 6,160 96,700 96,700
d. Transfers Qut 51,000 52,700 53,100
Subtotal $93,798 $202,150 $205,900
lll- RESERVES
a. Balance 110,328 -0- -0-
Subtotal $110,328 S-0 S-0
Total Expenditures / Reserves 5204,126 $202,150 $205,900
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City of Reedsport
Riverfront Fund
17

PERSONNEL ASSIGNED TO THE FUND
1.0 FTE
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Organization and Mission

This fund was created for the purpose of accounting for the Umpgqua Riverfront Revitalization
Project. Specifically, this is the operating account for the Umpqua Discovery Center {UDC), an
interpretive center designed to educate visitors about the natural / cultural history of the Lower

Umpqua Area.

The Center was built as part of an economic diversification thrust of the City of Reedsport to
promote the river and forest cultural and environmental resources of the area through exhibitory,
educational programming, and dissemination of informational material about the local area. The
City made the commitment to provide the facilities and the maintenance of the building. The City
also made a commitment to the granting agencies for continued support of the Center.

The Umpqua Discovery Center is a 7,225 square foot facility consisting of two exhibit wings, a
common entry area for both wings, a 50 seat theater / meeting / conference room, a bookstore /
gift shop, rear exits onto a boardwalk area with interpretive signs, and a 20 foot observation tower

on top of the building.

The Center has one paid employee. A volunteer group provides staffing for the Discovery Center
gift shop, help with group tours, and special programs / activities.

The Center brings in visitors to the area from all over the world. In addition, schools from around
_the state take advantage of the wonderful exhibits and programs. Open 7 days a week for 362
days a year (closed Thanksgiving, Christmas, and New Year's Day).

UDC Exhibits
A 501-c (3) non-profit organization, "The Umpqua Discovery Center Treasure Chest, Inc." has been

established to raise and manage funds for exhibits and educational programs.

Exhibit/Program Highlights:
2000: ‘Tidewaters & Time’ exhibit opened
2006: ‘Pathways to Discovery” exhibit opened
2006-2008:  Programs developed for school tours & groups
Interactive exhibits installed in ‘Bear Cave” & ‘Weather Station’
2010: Working weather station installed, providing local weather & webcam
2011-12: History ‘DVD’, Book, and rotating history photo screen developed
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City of Reedsport
Riverfront Fund
017

Lighting of Totem Pole // Transportation Funding for Schools

2012-14: Bureau of Land Management (BLM) funds to continue Tsalila Education Days {5 yr.
plan) //Painting of Totem Pole // New videos in cave theater // new oral histories
Transportation Funding for Schools // new website

2014-15: Tsalila//Transportation for Schools//Bear Tracks on Road & Signage//Office
Copier//Wi-Fi

FY 15-16 Year in Review

UDC Treasure Chest secured funds through Bureau of Land Management, along with funds and
personnel from US Forest Service, to continue with the Tsalila Education Days. 1500 students &
chaperones from 3%, 4%, & 5% attended learning stations over a three day period.

The Treasure Chest received grant funding for transportation for the schools to visit. Several
schools have taken advantage of this offer. They advised that without this funding, it would not be

possible for them to visit.

New River Gage installed// Rotating photos numbered and identified //Banners placed on Hwy. 38
entrance// New Event implemented — Scavenger Hunt//Participated in Moonlight Madness event.

LED'’s researched and began the process of phasing out old bulbs/light strips.

Participating with Florence Events Center on the life-size ‘Sea Lion’ project and also Coos Art
Museum on the ‘Charm Trail’ project.

FY 16-17 Budget Highlights and Challenges

The Center continues to research new and innovative ways to reduce expenses and increase
revenue income. This includes on-going marketing strategies to inform visitors about the Center.

With maintenance issues on-going, the UDC Treasure Chest will help to research options for
funding projects as needed. This makes it possible for a reduction in the Riverfront Fund budget.

Due to the success of the transportation funds for schools to visit, the UDC Treasure Chest has
again applied for grant funds for this purpose. This opportunity allows the schools to visit the
Center.

Work with BLM on another 5 year contract for Tsalila Education Days. The Center provides

some of the programs, so funds from Tsalila are included in the Center’s budget and help to
provide a necessary source of income.
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City of Reedspori

Riverfront Fund

Performance Measurements
FY 13/14 (actual) FY 14/15 (actual}
Visitors Paid 3,407 3,683
Non-Pay Visitors/Users 7,326 6,570
School/Group Tours Paid 765 566
TOTALS 11,498 10,819
Budget Summary
APPROPRIATIONS
CATEGORY 2014 -015 2015-016 2016- 017
Actual Adopted Approved
Beginning Fund Balance 537,494 25,100 33,000
I - REVENUE $137,462 118,525 118,525
Total $174,956 $143,625 $151,525
(- EXPENDITURES
a. Personnel 71,823 75,755 77,840
b. Materials & Services 51,431 67,870 73,685
c. Capital Outlay -0- -0- -0-
Subtotal $123,254 $143,625 $151,525
I-RESERVES
a. Balance 51,702 -0- -0-
Subtotal $51,702 S-0- S-0-
Total Expenditures and $174,956 $143,625 $151,525
Reserves
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City of Reedsport
Library Renovation Fund
018

Organization and Mission

This fund was established to accumulate funds for the renovation of the Reedsport Library
building. A group of citizens formed under the leadership of Coastal Douglas Arts Business
Association (CDABA) to assist the Library with fund raising and grant writing to complete a library
renovation project. Funds from this account were used as matching funds for grants.

The Library Renovation Committee began raising funds in 2007 and has worked tirelessly with
fundraisers, grant writing, organizing and planning through the ensuing years.

FY 15-146 Yedr in Review

2010 through 2016 have been exciting years for the Library Renovation Committee. Grants
submitted through CDABA and the City has resulted in the following awarded grants:

¢ Bank of America: $2,500

e Oregon Community Foundation: $22,000
s Whipple Foundation Fund: $22,000
e Collins Foundation: $30,000
e Cow Creek indian Foundation $10,000
e Ford Family Foundation: 550,000
» Meyer Memorial: $50,000
e USDA Rural Development 550,000

e An energy tax credit refund and CLPUD grant for 55,458 upgraded the Library lighting

Fiscal year 2012-2013 saw the completion of interior painting, new ceiling tiles in office rooms,
and carpeting throughout the building and the installation of a new circulation desk and
matching tabletops on the library’s five tables.

New library shelving was installed along the east wall and south wall in fiscal year 2013-2014.

Fiscal Year 2014~ 2015 realized the installation of the grounds landscaping and new signage for
the library. These projects bring completion fo the highly successful community Library
Renovation committee.

In October 2015, the Library Renovation committee hosted an open house for the community
to show their appreciation to the local area citizens and granting agencies for the support given
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City of Reedsport
Library Renovation Fund
018

through the years to the renovation project. None of this would have been possible without
the tremendous community support.

FY 16-17 Budget Highlights and Challenges

The remaining funds are being transferred to the General Fund in the library departmental unit
for future library maintenance expenditures.

Budget Summary
APPROPRIATIONS
CATEGORY 2014 015 2015- 016 2016 -017
Actual Adopted Approved
Beginning Fund Balance 32,298 3,500- 600-
| - REVENUE 6 -0- -0-
Total $32,304 $3,500 . $600
1l- EXPENDITURES
a. Materials & Services 400 3,500 -0-
b. Capital Qutlay 29,043 -0- -0-
c. Transfer Out -0- 600
Subtotal $29,443 $3,500 S600
II-RESERVES
a. Ending Balance 2,861 -0- -0-
Subtotal $2,861 -0- -0-
Total Expenditures and Reserves $32,304 $3,500 $600
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City of Reedsport
Water System Development Fund
020

Organization and Mission

The Reedsport Municipal Code §3.20 provides for a charge paid by any developer for any connection required
to be made to the City water system. The establishment of system development fees is regulated by ORS
223.297 to 223.314 and Senate Bill 939. System Development Charges {SDC) are established through an
engineering report which sets out the approved methodology. Dyer Partnership completed a new systems
development study for the water in October 2006 which set the charge at $4,330.00.

Systems development fees consist of two elements: reimbursement fees and improvement fees.
Reimbursement fees may be spent only on capital improvements associated with the systems for which the
fees are assessed including expenditures relating to repayment of indebtedness. Improvement fees may be
spent only on capacity increasing capital improvements.

FY 15-16 Year in Review

No water system development fees were received in the 2015 — 016 fiscal year. The Council placed a
moratorium on SDC fees for the calendar year of 2012 and extended it through June 2016.

FY 16-17 Budget Highlights and Challenges

The Council will review the moratorium placed on SDC fees in July 2016 and consider the continuation of
the moratorium or revoke the action for the FY 2016-2017

Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 70,486 71,500 71,800
| - REVENUE 1,076 270 300
Total 571,562 $71,770 $72,100
li- EXPENDITURES
h. Capital Outlay -0- 71,770 72,100
Subtotal 5-0- 571,770 $72,100
[[I-RESERVES
a. Balance 71,562 -0- -0-
Subtotal $71,562 S -0- S -0-
Total Expenditures and Reserves 571,562 $71,770 - §72,100
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Cily of Reedsport
Wastewater System Development Fund
021

Organization and Mission

The Reedsport Municipal Code §3.20 provides for a charge paid by any developer for any
connection required to be made to the City water system. The establishment of system
development fees is regulated by ORS 223.297 to 223.314 and Senate Bill 939. System
Development Charges (SDC) are established through an engineering report which sets out the
approved methodology. Dyer Partnership completed a new systems development study for the
wastewater in 2004, which established the maximum allowable SDC at $4,031.00 per EDU. The
Council chose to set the rate at $4,000. Systems development fees consist of two elements -
reimbursement fees and improvement fees. Reimbursement fees may be spent only on capital
improvements assaciated with the systems for which the fees are assessed including expenditures
relating to repayment of indebtedness. Improvement fees may be spent only on capacity
increasing capital improvements.

FY 15-16 Year in Review

No water system development fees were received in the 2014 - 015 fiscal year. The Council
placed a moratorium on SDC fees for the calendar year of 2012 and extended it through july

2016.

FY 16-17 Budget Highlights and Challenges

The Council will review the moratorium placed on SDC fees in July 2016 and consider the
continuation of the moratorium or revoke the action for the 2016-2017 FY.

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016-017
Actual Adopted Approved
Beginning Fund Balance 132,806 133,320 133,900
[ - REVENUE 558 500 - 550
Total $133,364 $133,820 $134,450
li- EXPENDITURES '
a. Capital Outlay -0- 133,320 134,450
Subtotal S-0- $133,3820 5134,450
Hi- RESERVES
a. Balance 133,364 -0- -0~
Subtotal $133,364 S -0- S-0-
Total Expenditures and Reserves $133,364 5133,820 $134,450
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City of Reedsport
Stormwater System Development Fund
022

Organization and Mission

The Reedsport Municipal Code §3.20 provides for a charge, paid by any developer, for any connection
required to be made to the City water system. The establishment of system development fees is
regulated by ORS 223.297 to 223.314 and Senate Bill 939. System Development Charges (SDC) are
established through an engineering report which sets out the approved methodology. Dyer Partnership
completed a new systems development study for the storm water in October 2006 which set the charge

at $878.00.

Systems development fees consist of two elements-reimbursement fees and improvement fees.
Reimbursement fees may he spent only on capital improvements associated with the systems for which
the fees are assessed including expenditures relating to repayment of indebtedness. Improvement fees

may be spent only on capacity increasing capital improvements.

FY 15-16 Year in Review

No water system development fees were received in the 2015 — 016 fiscal year. The Council placed a
moratorium on SDC fees for the calendar year of 2012 and extended it through June 2016.

FY 16-17 Budget Highlights and Challenges

The Council will review the moratorium placed on SDC fees in July 2015 and consider the continuation
of the moratorium or revoke the action for the FY 2016-2017.

Budget Summary
APPROPRIATIONS
CATEGORY 2014 -015 2015-016 2016-017
Actual Adopted Approved
Beginning Fund Balance 6,029 6,050 6,080
|- REVENUE 25 20 20
Total 6,054 $6,070 $6,100
ll- EXPENDITURES
a. Materials & Services -0- -0- -0-
b. Capital Outfay -0- 6,070 6,100
Subtotal S-0- $6,070 $6,100
Ill- RESERVES
a. Balance 6,054 -0- -0-
Subtotal $6,054 $-0- $-0-
Total Expenditures and Reserves 56,054 $6,070 $6,100
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City of Reedsport
Wastewater Capital Enterprise Fund
024

Organizalion and Mission

The purpose of this fund is to allow for accumulation and expenditure of reserves for capital
improvements to infrastructure and equipment for the Wastewater Utility System.

FY 15-16 Year in Review

The Wastewater Department has completed multiple capital improvement projects in addition
to the daily and operational duties required: Replacement of approximately 800 feet of sewer
line at the east end of Elm Avenue and provision of a connection point for the Douglas County
leachate line, approximately 1800 feet of sewer line was relined and laterals restored, 7
manholes have been refurbished and re-grouted to eliminate the infiltration of groundwater,
new camera investigation software and laptop was purchased and installed which is greatly
improving the efficiency of our data collection.

FY 16-17 Budget Highlights and Chdadllenges

The FY 16-17 year budget proposes repairs, renovation, upgrades and equipment purchases as
follows:

Projects:

e Wastewater System is in need of the following proposed projects totaling $327,000:

1. Replacement of two subsurface sewer slide gates. (515,000)

2. EIm Avenue from 2nd to past Upper Crestview is to be repaved as a result of the
2015 sewer line replacement. ($31,000)

3. Approximately 10 manholes to be renovated ($25,000)

4. Multiple cure-in-place sewer relining projects including but not {imited to the
following areas (5178,500):

a. Line in alley between 5% and 6™ streets to stop flow of contaminated
ground water.

b. Ranch Read: 300" section between manhole (MH) #34 to #35. Repair
would prevent failure of line.

c. 3" Street alley iine.

5. Chlorine system conversion system at wastewater treatment plant. Assessment
report and options have been provided by consultant and are being reviewed
by staff to determine the best and most cost effective solution. {$50,000)

6. Install chlorine analyzer to automatically regulate chemical balancing process for
the effluent treatment. ($7,500)
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7. Replace Supervisory Control and Data Acquisition {SCADA) system and install

remote monitoring/control equipment at wastewater treatment plant
(5$10,000).

» Water meter reading device conversions (MXU’s) will continue to be instalted in second
phase in Winchester Bay. Wastewater wili contribute % of cost of this second phase.
($10,000)

s Telemetry system will begin to be planned this fiscal year, but not start to be
implemented until the 17/18 fiscal year.

Equipment:

¢ The following equipment purchases are proposed for continued and increased efficiency
and protection of City staff and property totaling $38,498:

1.
2.

Wastewater portion of equipment flatbed trailer. (52,666)

Wastewater portion of “skidsteer” with forklift, jackhammer and auger
attachments. ($6,666)

Portable shoring “trench box” as is required for excavation depth in excess of
five (5) feet which is common with regard to wastewater infrastructure.
($12,500)

Wastewater portion of two (2) trailer mount 6” diesel dewatering pumps.
($8,333)

Wastewater portion of City Shop facility security gate system. (58,333}
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024

Budget Summary

APPROPRIATIONS
CATEGORY 2014 -015 2015- 016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 1,440,371 1,714,300 1,900,000
I - REVENUE 274,898 337,030 340,650
Total 51,715,269 $2,051,330 $2,240,650
II- EXPENDITURES
a. Capital Outlay 26,659 2,051,330 2,240,650
b. Transfers Out -0- -0- ~0-
Subtotal 526,659 $2,051,330 $2,240,650
IN-RESERVE
a. Balance 1,688,610 -0- -0-
Subtotal 51,688,610 -0~ -0-
Total Expenditures/reserve $1,715,269 $2,051,330 ~$2,240,650
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City of Reedsport
General Capital Improvement Fund
025

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure of funds for all capital
improvements and capital equipment for all non utility departments.

in December 2004, the City Council passed Resolution 2004-013 designating how windfall funds
shall be used. It states that 50% of windfall funds may be used for current capital projects and
50% must be put into reserves in General Capital Improvement Fund 025 for future capital

needs.

FY 15-16 Year in Review.

« The City participated with the Lower Umpqua Hospital Foundation with a project to
purchase and install new play equipment at the Lions Park. This involved grant writing
and installing the play equipment.

o Taser upgrades were purchased for the Police Department.

« City Hall continued to make some upgrade in computers, servers and financial software.

¢ A new telephone system for the Police Department and City Hall was purchased in
conjunction with the upcoming installation of fiber optics in the Winchester Avenue and

Fir Avenue area.

FY 16-17 Budget Highlights and Challenges

o A new audio system for the Council Chambers has been budgeted again for $10,000.
This will replace the current system for which microphones and parts are no longer
obtainable.

o $40,000 has been budgeted for the resurfacing of the City Hall/Police Station joint
parking fot. The parking lot has had need of resurfacing for several years, but a new
storm drain pipe must be installed prior to the resurfacing project.

o Funds for the financial software package is included as the purchase and upgrade cost
was spread over a five year period with a couple of years remaining.

o A building awning has been included in the budget for $20,000. The building awning will
cover the west side of the police department building allowing for weather protection.
The total cost is expected to be $20,000.

e The City continues to set funding aside from boat launch fees to provide a match for
possible grants which would provide new boat docks and launch area.

o There are a number of building improvements needing to be accomplished when funds
are available. The City has an ongoing challenge to maintain its buildings and
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City of Reedsport
General Capital Improvement Fund
025

equipment in addition to meeting the needs of daily operations and maintenance of City
Hall, Police Department, Fire Department and Parks.

» The City has begun budgeting for a new police car to be purchased yearly until a reliable
fleet can be accumulated.

Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 237,879 290,000 340,000
I —REVENUE
a. Grants 6,340 81,500 -0-
b. Miscellaneous 10,166 500 1,500
c. Transfers In 137,550 110,250 110,500
Total $391,935 $482,250 $452,000
[I- EXPENDITURES
a. Capital Outlay 96,069 398,250 343,800
b. Transfers Out -0 ~0- -0
Subtotal $96,069 $398,250 $343,800
11l- RESERVES
a. Balance 295,366 -0- -0-
b. Reserve -0- 84,000 108,200
Subtotal $295,866 $84,000 $108,200
Total Expenditures and $391,935 $482,250 $452,000
Reserves
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City of Reedsport
Street Capital Improvements Fund
026

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for capital
improvements to infrastructure and equipment for the Street Fund.

FY 15 - 16 Year in Review

The maintenance and streets division has completed muitiple capital improvement projects in
addition to the daily and regular operational duties required: Paving contracts which
completed the asphalt overlay of 5 street between HWY 38 and Winchester, degraded areas
of Crestview and multiple street areas repaired; restriping of Ranch Road, Frontage Road and

22M street.

FY 16-17 Budget Highlights and Challenges

The FY 16-17 budget proposes $199,000 of repairs, renovation and upgrades as follows:

e - Streets are in need of the following proposed projects:
1. Repairs, seal coat and restripe (per City Traffic Committee recommendations)

22" street in order to extend the life of the asphalt as it is a highly used

roadway. ($35,000)
2. Repair and repave porticns of Riverfront Way that are sinking due to soil

conditions and high use {$25,000)

3. Winchester Avenue and Frontage Road repairs, seal coat and restripe {per City
Traffic Committee recommendations) in order to extend life of streets due to
high use. {5100,000)

4. 6% Street grinding and overlay/repaving due to degraded condition of street.

($27,000)

o LED light conversion to all lights along HWY 38 in downtown area for lighting
consistency and cost savings to utility expenditures. (57,000)
¢ Reedsport West Road rock and fall protection netting to reduce debris from falling into

roadway from steep hillside. ($5,000)

Equipment:

¢ The following equipment purchases are proposed for continued and increased efficiency
and protection of City staff and property totaling $25,998:

1. Streets portion of equipment flatbhed trailer. (52,666)
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026

2. Streets portion of “skidsteer”
attachments. {56,666}

3. Streeis portion of two (2) trailer mount 6” diesel dewatering pumps. {$8,333)

4. Streets portion of City Shop facility security gate system. (58,333)

with  forklift,

City of Reedsport
Street Capital Improvements Fund

jackhammer and auger

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016-017
Actual Adopted Approved
Beginning Fund Balance 418,232 423,000 514,000
I - REVENUES 172,870 118,150 151,650
Total $591,102 $541,150 $663,650
- EXPENDITURES
a. Capital Outlay 132,356 541,150 663,650
Subtotal $132,356 $541,150 $663,650
[II-RESERVES
a. Balance 458,746 -0- -0-
Subtotal $458,746 $-0- $-0-
Total Expenditures & Reserves $591,102 $541,150 $663,650
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City of Reedsport
Storm Capital Improvements Fund
027

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for
capital improvements to infrastructure and equipment for the Storm Water Utility
Enterprise Fund. It was established in 2011-2012 with a transfer from Fund 005.

FY 15-16 Year in Review

The storm water division has continued to maintain catch basins, clean storm drain lines and
maintain storm water pump station systems on a continual basis. However, due to low amount
of available funding, infrastructure improvements have been minor. However, the system is
being maintained to continue to function to serve the City and citizens.

Further, the City's levee certification engineering firm (Anderson Perry and Associates) is -
continuing to move forward to certify the Reedsport levee system through FEMA. It will
continue to be necessary to maintain the services of a qualified consultant to perform all
aspects of the study, information gathering, compilation and submittal to FEMA.

FY 16-17 Budget Highlights and Challenges

The FY 16-17 budget proposes $560,000 of repairs, renovation, upgrades and consulting
services as follows:

e Storm drain and pump station infrastructure is in need of the following proposed
projects:
1. Elm Avenue pump station is in need of complete replacement; however,
equipment, structural and piping repairs will have to suffice until additional
funding becomes available. (525,000)
2. Winchester Avenue storm drain valve and infrastructure upgrade/replacement.
($15,000)
Elm Avenue storm water gravity drain design. ($10,000)
4. Storm water pump stations at Elm Avenue, 12% and 16™ streets require
contracted excavation services to remove silt and material from wet wells to

increase runoff capacity. (5$10,000)

w

e Continued priority is meeting the criteria for Levee certification. The City continues to
search for funding opportunities and consecutively correct deficiencies and maintain
problematic areas that were reported in the recent 2014 U.S. Army Corp Engineers
assessment report. However, consultant services to keep the certification process
moving forward are required for the geotechnical and interior drainage inside the fevee

area. (5500,000)
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City of Reedsport
Storm Capital Improvements Fund

Budget Summary
APPROPRIATIONS
CATEGORY 2014 - 015 2015 - 016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 132,079 140,000 280,000
| —REVENUE
a. Miscellaneous 601 300 100
b. Grants -0- 240,000 50,000
c. TransferIn $ 31,075 363,000 234,000
Total 163,755 S 743,300 $564,100
il- EXPENDITURES
a. Capital Outlay. 16,893 743,300 564,100
Subtotal S 16,893 S 743,300 S 564,100
[li- RESERVES
a. Balance 146,862 -0- -0-
Subtotal S 146,862 S -0~ S-0-
Total Expenditures and
Reserves S 163,755 S 743,300 S 564,100
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City of Reedsport
Water Capital Enterprise Fund
029

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for capital
improvements to infrastructure and equipment for the Water Enterprise Fund.

FY 15-16 Year in Review

The Water Department has completed and is still in the process of completing multiple capital
improvement projects in addition to the daily and operational duties required including, but not
limited to: Engineering assessment of the UV system conversion and upgrades at the City water
plant has been completed and is now in the process of completing the design of the upgrades
required by the State Drinking Water program; completion of 1800 feet of water line
replacement at Highlands/Gardens with the remaining 1100 feet which should be completed by
late May, 2016; completion of installation of MXU Bluetooth meter reading devices in Gardiner
for all 116 water accounts; installation of multiple new and replacement fire hydrants.

FY 16-17 Budget Highlights and Challenges

The FY 16-17 year budget proposes repairs, renovation, upgrades and equipment purchases as
follows:

Projects:
s Water System is in need of the following proposed projects totaling $1,187,000:

1. Install new fire hydrant per list provided from Reedsport Fire Department to
alleviate areas that do not have adequate hydrant coverage. ($5,000)

2. Set funds aside for new Pressure Release Valve (PRV) for City system at 22

street and HWY 101. (531,000}

. Replacement of the water meter for River Bend Mohile Park. (516,000)

4. Water Treatment Plant UV upgrade. Funds have been set aside from previous
years in anticipation of this project. {700,000}

5. Water Treatment Plant chlorine system conversion which will be a yearly savings
to the City’s operating budget. (300,000}

6. Remaining connection and paving clean up for Highland/Gardens water line
project. {5100,000)

7. Replace pump at Rowe street water pump station with a variable speed unit
which will save electricity costs and extend life of system. ($25,000)

8. Second phase of water meter MXU radio reading installation which will continue
to increase the efficiency and accuracy of the meter reading and data collection
which is a benefit to the customer. ($10,000)

w
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City of Reedsport

Water Capital Enterprise Fund

029

Equipment:

¢ The following equipment purchases are proposed for continued and increased efficiency
and protection of City staff and property totaling $26,004:

1. Water portion of equipment flatbed trailer. ($2,668)
2. Water portion of “skidsteer” with forklift, jackhammer and auger attachments.

(56,668)

w

Water portion of two (2) trailer mount 6” diesel dewatering pumps. ($8,334)
4. Water portion of City Shop facility security gate system. ($8,334)

Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 015 2015-016 2016 - 017
Actual Adopted Approved
Beginning Fund Balance 1,363,556 1,607,000 1,600,000
| - REVENUE
a. Miscellaneous 6,026 5,000 5,000
b. TransferIn 247,690 178,585 176,150
Total $1,617,272 $1,790,585 $1,781,150
[I- EXPENDITURES
a. Materials & Services -0- -0- -0-
b. Capital Outlay 14,395 1.790 585 1,781,150
Subtotal $14,395 $1,790,585 $1,781,150
II-RESERVES
a. Balance 1,602,877 -0- -0-
Subtotal $1,602,877 $-0- S -0-
Total Expenditures / Reserves $1,617,272 $1,790,585 $1,781,150
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REEDSPORT URBAN RENEWAL AGENCY
APPROVED BUDGET
FOR

FISCAL YEAR 2016 - 2017
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REEDSPORT URBAN RENEWAL AGENCY
Fund 150

Organization and Mission

This Urban Renewal District was established hy Ordinance 2007-1074, July 4, 2007 as authorized
by ORS. 457 for the purpose of undertaking redevelopment activities within the District. The
Reedsport Urban Renewal District is established for a 20 year period which wilt expire in 2027.
The Urban Renewal Agency was created improve areas within the urban renewal district.

The City Council serves as the Urban Renewal Agency governing body and has appointed an
Urban Renewal Advisory Committee. The Advisory Committee reviews the staff proposed budget
and formaily votes for recommendation of the budget to the budget committee.

FY 15-16 Year in Review

* An increase in tax revenue was received from Douglas County Property Taxation from
prior years. :

e Contributed $12,000 to a facade improvement program for the Reedsport Main Street.

e A match of $15,150 for a future ODOT sidewalk project on the Fir Avenue portion of
Highway 38.

¢ The Reedsport Urban Renewal Agency agreed to sponsor a RARE student for the Main
Street Program in downtown Reedsport.

s Make 57,420 yearly debt payment toward Fast Railroad property.

e 2015-16 had 57,393,721 in Excess Assessed Value greater than the frozen base of
$30,843,739. Thisis an increase of $224,822 from the previous year.

FY 16-17 Budget Highlights and Challenges

e Use Urban Renewal funds, with storm water funds and grants to help with levee
certification. '
e Continue to designate $7,420 yearly toward debt payment of the East Railroad Storm
Drain pump station property. $1,100 is designated for property taxes on this property.
s 52,850 is budgeted for legal notices and audit costs.
e Continue to set aside 515,150 each year for the future ODOT sidewalk project on the Fir
Avenue portion of Highway 38. This project is expected to be buiit in 2018.
» Once again contribute towards RARE student for the Main Street Program in downtown
Reedsport.
¢ Projects which the Urban Renewal funds may help partially fund:
o Storm water problems
o Rainbow Plaza development
o The gravity drain at Elm Street Pump Station
o Levee maintenance needs
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Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 2015 2015 - 2016 2016 - 2017
Actual Adopted Approved
Beginning Fund Balance 308,849 310,000 178,000
| - REVENUE 81,955 83,810 103,820
Total $390,304 $393,810 $281,820
[- EXPENDITURES
a. Materials & Services 3,292 3,520 3,950
b. Capital Outlay - -D- 107,870 100,450
c. Debt Service 7,410 7,420 7,420
d. Inter-Fund Transfer 28,000 275,000 170,000
Total $38,702 $393,810 $281,820
ill-RESERVES
a. Balance 352,102 -0- -0-
Subtotal $352,102 -0- -0-
Total Expenditures and Reserves $390,804 $393,810 $281,820
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REEDSPORT URBAN RENEWAL AGENCY
MAIN STREET
Fund 151

Organization and Mission

This Urban Renewal District was established by Ordinance 2007-1074, July 4, 2007 as authorized
by ORS. 457 for the purpose of undertaking redevelopment activities within the District. The
Reedsport Urban Renewal District is established for a 20 year period which will expire in 2027.
The Urban Renewal Agency was created improve areas within the urban renewal district.

The City Council serves as the Urban Renewal Agency governing body and has appointed an
Urban Renewal Advisory Committee. The Advisory Committee reviews the staff proposed budget
and formally votes for recommendation of the budget to the budget committee.

The purpose of the Urban Renewal Fund Main Street is the undertaking of the Reedsport Urban
Renewal Agency to provide the umbrella agency for the Main Street Program. The Main Street
mission is to cultivate a more active, vibrant and sustainable downtown. The Main Street
approach is focused on four basic areas: marketing and promotion, downtown enhancement,
design and preservation, and business recruitment. The program is tasked with sustaining the
program through responsible use of Urban Renewal funds, support from partner agencies and

through grant writing.

FY 15-16 Year in Review

¢ The Reedsport Urban Renewal Agency agreed to sponsor a Resource Assistance for
Rural Environments (RARE) student for the Main Street Program in downtown
Reedsport. RARE program participants are college graduates in need of real world job
experience and the communities that utilize these participants receive low cost skilled
labor. Many other communities have effectively partnered with the RARE to staff their
Main Street programs.
e Main Street Projects identified for FY 2014-2015 and 2015-2016 were:
o Steam Donkey
o Street Banners
o Fagade Improvement

FY 16-17 Budget Highlights and Challenges

¢ The Rare Student program is budgeted for a second vyear.

e Urban Renewal transfer for the Rare Student is budgeted for $10,000.

e Urban Renewal transfer for Main Street Facade project is budgeted for $10,000.
* Main Street project funding from various sources is anticipated to be $16,130.
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Budget Summary

APPROPRIATIONS
CATEGORY 2014 - 2015 2015 - 2016 2016 - 2017
Actual Adopted Approved
Beginning Fund Balance -0- S18,500 43,955
| - REVENUE 52,899 63,000 36,130
Total $52,899 581,500 580,085
[- EXPENDITURES
a. Materials & Services 22,823 27,000 24,550
b. Capital Outlay 1,820 54,500 55,535
Total $24,643 $81,500 580,085
[II-RESERVES
a. Balance 28,256 -0- -0-
Subtotal $28,256 5-0- -0-
Total Expenditures and Reserves 552,899 $81,500 S80,085
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