
City of Reedsport 
City Council Work Session 

and Regular Meeting 

REEDSPORT 
AGENDA 

Urban Renewal Quarterly Budget Committee Meeting, 6:00 p.m. 
Quarterly Budget Committee Meeting, 6:15 p.m. 

City Council Work Session, 6:30 p.m. 
Urban Renewal District Agency Meeting, 7:00 p.m. 

City Council Regular Session, 7:15 p.m. 

451 Winchester Avenue 
Monday, February 7, 2022 

In accordance with HB2560, the City of Reedsport, to extent reasonably possible, will make all meetings 
accessible remotely via Zoom and provide the opportunity for citizens to submit oral testimony during the 
meeting and written testimony by emailing cdavis@citvofreedsport.org by 4:00 p.m. on the day of each 
regularly scheduled council meeting. 

Zoom Link: https://us02web.zoom. us/i/88258659119?pwd=SkhkNHhrOUk2eUhud00rS1 p Va 1 BmUT09 

6:00 p.m. Urban Renewal Quarterly Budget Committee Meeting: Separate agenda 

6:15 p.m. Quarterly Budget Committee Meeting: Separate agenda 

6:30 p.m. City Council Work Session: 

1. 

2. 

CALL TO ORDER 

ITEMS OF BUSINESS 

A. Aaron Speakman of Dyer Partnership - Water Rights Discussion 

B. Items on the agenda. 

7:00 p.m. Urban Renewal District Agency Meeting: Separate Agenda 

7:15 p.m. City Council Regular Meeting: 

1. 

2. 

CALL TO ORDER 

CITIZEN COMMENTS 
This time is reserved for citizens to comment on items that are not on the Agenda. 
Maximum of five minutes per item, please. 

The Council meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 
meeting, to City Recorder Deanna Schafer at 271 -3603. 



3. PRESENTATIONS, PROCLAMATIONS, AWARDS 

4. APPROVAL OF THE AGENDA 

5. PUBLIC HEARING 

A. A public hearing to consider submitting an application for a Community 
Development Block Grant. 

Shall the City Council authorize staff to prepare an application for a 2022 Community 
Development Block Grant from Business Oregon for a wastewater construction project? 
(Council Letter 022-006) 

6. 

7. 

CONSENT AGENDA 
Routine items of business that require a vote but are not expected to require a 
discussion by the Council are placed on the Consent Calendar and voted upon as 
one time. In the event that a Councilor or citizen requests that an item be 
discussed, it will be removed from the Consent Calendar and placed under 
General Business. 

A. Approve minutes of the City Council Work Session of January 3, 2022. 

B. Approve minutes of the City Council Regular Session of January 3, 2022. 

C. Shall the City Council approve a new liquor license to Masoud Aria for MOEJOE, 
Inc. for the Day 2 Day Market & Deli located at 1050 Highway 101 S.? (Council 
Letter 022-007) 

D. Quarterly Financial Report. 

E. Motion to approve the Consent Calendar. 

GENERAL BUSINESS 

A. Shall the City Council adopt Ordinance 2022-1195 amending the Reedsport 
Municipal Code, Chapter 2.16 Revenue and Finance, Article 3 Transient Room 
Tax? (Council Letter 022-008) 

B. Shall the City Council adopt a Resolution referring Ordinance 2022-1195 a 
question to the electors, increasing the transient room tax in the City of Reedsport 
and assign 2022-003 as the title? (Council Letter 022-009) 

C. Shall the City Council modify and reclassify the position description of Court 
Clerk/Planning Secretary and then adopt a Resolution amending Reedsport 

The Council meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 
meeting, to City Recorder Deanna Schafer at 271-3603. 



Personnel Rules and Regulations, Appendix A, Classification of Positions for Salary 
Ranges, assigning 2022-004 as the title? (Council Letter 022-010) 

D. Shall the City Council declare real property surplus and authorize the City Manager 
to list property for sale through the City's Real Estate Agent of Record? (Council 
Letter 022-011) 

E. Shall the City Council approve a contract amendment to ZCS Engineering and 
Architecture for the Seismic Rehabilitation projects at Turner Fire Station and the 
Police Station? (Council Letter 022-012) 

F. Shall the City Council authorize Anderson Perry & Associates, Inc. to proceed with 
the design and engineering for the Reedsport Flood Reduction Resiliency Project 
for a not to exceed amount of $250,000? (Council Letter 022-013) 

8. MISCELLANEOUS ITEMS 
(Mayor, Councilors, City Manager, City Attorney) 

9. EXECUTIVE SESSION 

A. Pursuant to ORS 192.660(2)(h) - To consult with counsel concerning the legal 
rights and duties of a public body with regard to current litigation or litigation 
likely to be filed. 

B. Pursuant to ORS 192.660(2)(e) - To conduct deliberations with persons 
designated by the governing body to negotiate real property transactions. 

ADJOURN 

The Council meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing 
impaired or for other accommodations for persons with disabilities should be made at least 48 hours before the 
meeting, to City Recorder Deanna Schafer at 271-3603. 



REEDSPORT 

CITY OF REEDSPORT 
451 Winchester Avenue 

Reedsport, OR 97 467 -1597 
Phone(541)271-3603 

Fax (541) 271-2809 

PUBLIC NOTICE 
February 7, 2022 at 7:15 p.m. via Zoom & In-person 

PUBLIC HEARING BEFORE CITY COUNCIL 

The City is eligible to apply for a 2022 Community Development Block Grant from Business 
Oregon. Community Development Block Grant funds come from the U.S. Department of 
Housing and Urban Development. The grants can be used for public works wastewater 
infrastructure projects. 

Approximately $11 million will be awarded to Oregon non-metropolitan cities and counties in 
2022. The maximum grant that the city or county can receive for a public works project is 
$2,500,000. 

The City of Reedsport is preparing an application for a 2022 Community Development Block 
Grant from Business Oregon to complete design, engineering and environmental review to 
relocate an existing sewer force main and replace an aging pump station serving the Forrest 
Hills area. This project has been identified in the City of Reedsport's wastewater Facilities Plan 
published in 2004. It is estimated that the proposed project will benefit at least 4,230 person, of 
whom 57.56% will be low or moderate income. 

A public hearing will be held by the City of Reedsport City Council at 7:15 p.m. on Monday, 
February 7, 2022, via Zoom and in-person at Reedsport City Hall , 451 Winchester Avenue, 
Reedsport Oregon. The purpose of this hearing is for the city council to obtain citizen views and 
to respond to questions and comments about the proposed project, how it addresses the needs 
of low - and moderate-income persons, as well as other needs in the community that might be 
assisted with Community Development Block Grant project funds. 

Written comments are also welcome and must be received by February 7, 2022 at 451 
Winchester Avenue, Reedsport Oregon or by emailing cdavis@cityofreedsport.org. Written 
comments should be submitted by 5:00 p.m. Both oral and written comments will be considered 
by the city council in deciding whether to apply. 

The location of the hearing is accessible to persons with disabilities. 

More information about Oregon Community Development Block Grants, the proposed project, 
and records about the city's past use of Community Development Block Grant funds is available 
for public review at City Hall during regular office hours. Advance notice is requested. If special 
accommodations are needed, please notify Courteney Davis, Executive Assistant, at 541-271-
3603 x1005 so that appropriate assistance can be provided. 



Permanent involuntary displacement of persons or businesses in not anticipated as a result 
from the proposed project. If displacement becomes necessary, alternatives will be examined to 
minimize the displacement and provide required/reasonable benefits to those displaced. Any 
low- and moderate-income housing that is demolished or converted to another use will be 
replaced. 



REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsport, Oregon 

ISSUE: 

CITY of REEDSPORT 

451 Winchester Avenue 
Reedsport, OR 97467-1597 

Phone(541)271-3603 
Fax (541) 271-2809 

Council Letter 022-006 
Agenda of February 7, 2022 
RE: Authorize CBDG 

Shall the City Council authorize staff to prepare an application for a 2022 Community 
Development Block Grant from Business Oregon for a wastewater construction project? 

BACKGROUND: 
The City of Reedsport is eligible to apply for a 2022 Community Development Block 
Grant from Business Oregon. Community Development Block Grant funds come from 
the U.S. Department of Housing and Urban Development. The grants can be used for 
public works wastewater infrastructure projects. 

The City of Reedsport applied for a 2021 CBDG for the design, engineering and 
construction to relocate the existing sewer force main and replace the aging pump 
station serving Forest Hills, unfortunately the City was denied funding at that time due to 
funding. Business Oregon believed the City had adequate funding to pay for the 
engineering costs ourselves but did state we had a very strong application to receive 
funding for the construction phase of the project. 

Since 2021, the City has completed the engineering and environmental review of the 
project design and would like to move forward with the next phase of the project. This 
project was originally identified as a need in the 2004 Waste Water Facilities plan and 
has been deferred due to lack of funding. At that time it was identified as a rehabilitation 
project; unfortunately with the passage of time we are now looking at a replacement 
rather than an upgrade. 

The City once again has an opportunity to combine the projects into one and apply for 
the Grant. Approximately $12 million will be awarded to Oregon non-metropolitan cities 
and counties in 2022. The maximum grant that the city can receive for a public works 
project is $2,500,000. This has the potential to fund the project 100%. 



FISCAL IMPACT: 

There is no fiscal impact. 

COUNCIL ALTERNATIVES: 

1. That the City Council authorize staff to prepare an application for a 2022 
Community Development Block Grant from Business Oregon for a wastewater 
construction project and appoint the City Manager Authorized Signer and 
Certifying Officer for all block grant projects the City decides to pursue. 

2. That the City Council decline to authorize staff to prepare an application. 

3. Table this issue and ask staff to conduct additional research. 

STAFF RECOMMENDATION: 

Staff recommends alternative #1. 

Deanna Schafer 
City Manager 



MINUTES OF THE REEDSPORT CITY COUNCIL WORK SESSION 
JANUARY 3, 2022 AT 6:00 P.M. VIA ZOOM 

PRESENT: Mayor Linda Mccollum 

Councilors Jeffrey Vanier, DeeDee Murphy, Joe Liedtky, Rich 
Patten, and Debby Turner (Councilor Mark Bedard was 
absent) 

Student Councilor Jenna Lindeman 
<~ 

City Manager Deanna Schafer Af/J'? 
C·t Att St h H M'II ..... :::W: 1 y orney ep en . 1 er<:=~==~:::.:;.. .f; •.•., :-,i-:,-.,-., 

~~~- ~~ 
OTHERS PRESENT: Courteney Davis, KimbeJIY,_ ~:l~;dy,' iii~H~ le Fraley, Chief 

Matt Smart, Chief Tor:r:i ,Ariderson, Pat Fal:le:Y. (SSS), Bob .. , •' ""'~ ~ 
Gray, Deb Yates, ~!f~:Middleton, Vic Lavall~e-, Darold 
Rose, Nick Fahey~($.OS), Ron ~berlein, Grant P~hey (SSS) 

• :·<- ~:- ·~}\ 'x. ,\ ~-···S'. ,., . ~- , •.. 

WORK SESSION: Mayor McCollum opi~~d ttJ.f yvt rk session at 6:06 P.M. 
~ ..... •❖.-:•:~ :•,Av• 

a. Transient Room Tax lncreas~{biscµssion) ~~' 
-~~~ \h~ 

City Manager Deanna Schafer reviewe~,lh~ -~tiffeIJ1~~!1occrlitQ,i f the TRT which is split at 
2% to the Umpqua Discoverx_~~enter an·~t..tJ,e ot~t,~5~~g~es k >' t he Reedsport Winchester 
Bay Chamber of Comf1J~,,_~1t-J~Js_h has a'fi91Jt,r~9 •\vith l ~ ~ ity to administer those funds. 
It has been discussetj./rj' the past~tMat if a ~M{_~dditional tax is levied those funds allow 
70% to be used f<2,r;m,ul ist related:• ii:l omotio~ ~mp the other 30% to City services related to 
tourism. ,,~ _ \ 

~ ·~:,:.~~~ {~ 
The tax is .collected froni•I'- · gin'ti' fa; il~fes s.llB.b:,a~ Airbnb, motels, hotels, etc. 10% is 
retaine1;r;y ~~i'fift~Jiv,~~PY the City ~'iZd the rest is distributed to the Chamber. The 
City ti:&f tn'e opportQn ·ty .to plao.~i measure on the May Ballot for ratification by the 
vot~1i f i re tax would no ~'"likely"'if.'Q~~ct local citizens as it is geared toward the tourist 
. d 'P W·•· "· ~ ~~ 

' ~~::-,~ 
1n us ne, ~?~' fl ~-:.< 

,xi,. ~ ~-, 
As an examp~;J~oking a~~~;21 figures, a 2% would bring an estimate $42,000. Other 
coastal commarw}~I~ th~f 1~)7y a TRT have a percentage of 6% (Gold Beach) to 11 % 
(Astoria), with the·~~:i:.,_Y~! ~~€'being around the 9% mark. Staff would recommend raising the 
tax by 2%, but the c ® lfcil can raise it by any figure they want. Staff would also 
recommend that the City retain the additional funds to be used for the specific purposes 
outlined by the state and not disburse the additional funds to the Chamber. 

Deputy City Recorder, Courteney Davis, presented a draft timeline of tasks and deadline 
dates in order to establish the tax for a vote at the May Ballot. 

Minutes of Work Session of January 3, 2022 Page 1 of 2 



V V 

Councilor Murphy stated that she believed this was the most opportune time to increase 
the tax as May is the beginning of the Tourist Season which would provide optimal benefit 
to the community. Council Turner, Liedtky and Vanier agreed with her. 

Councilor Patten asked for confirmation on what the increase would be used for. Madam 
Mayor clarified that the funds could be used for streets, sidewalks, parks, etc. 

b. Items on the Agenda. 

Schafer reviewed other items on the agenda specifically items A ;iia C under general 
business regarding Council Assignments for the year and Knife River's Bid for Arthur 
Drive. Schafer clarified that the Arthur Drive project would be occurring in the next fiscal 
year but in order to guarantee the project a place on the contra'ctor's schedule it is being 
brought before council now. ·, · 

Mayor McCollum adjourned the work session ?t 6:54 p.m. 

ATTEST: 

Deanna Schafer, City Reforder 
·f'- '·x, 

Minutes of Work Session of January 3, 2022 Page 2 of 2 



MINUTES OF THE REEDSPORT CITY COUNCIL 
JANUARY 3, 2022 AT 7:00 P.M. CITY COUNCIL SESSION VIA ZOOM 

PRESENT: Mayor Linda McCollum 

Councilors Jeffrey Vanier, DeeDee Murphy, Joe Liedtky, Mark 
Bedard, Rich Patten and Debby Turner 

Student Councilor Jenna Lindeman 

City Manager Deanna Schafer -~~ 

City Attorney Stephen H. Miller ~\·· 
,II,~, •• :,, 

,-:t\ ,i'·¾t 
OTHERS PRESENT: Courteney Davis, Kimberly~L~ray,"Michelle Fraley, Chief 

Matt Smart, Chief Tom Ahde'rson, Bdb:Gray, Deb Yates, 
Nick Middleton, Vic LaV~llee, Darold Ro1;e;\ Ron Eberlein, 

....... ~ .... ·" ', ,c. 

Pat Fahey (SSS),J?tant Fahey (SSS), Nick~f a.r ey (SOS) . 
.. ~::· :r··· ~~::, 

1. CALL TO ORDER/PLEDGE OF ALLE(3°i,,~NCE .~ ~~ 
"{'%'" •' (,: ,; 

.~-:.-:\::$:·$,::' 
Mayor McCollum called the ~fting to order,;,.a,\ t"( 00 P.M. 

,,:::,.'\.:► ...., ~~ ~ .•.. .,, •,. -.-»-... ',: ;-:"il-. 
2. PRESENTATIONS, PROCLAMATl©~s~~-AWARD~h ~~~:.. 

''\:: ~ . -~ ❖,. ~....... ,.J:::;:-:❖ • 
. ,· ·-.-.~~ '-~;;,~*-~~~:;;,,.,._ . ~-~~i~t-
~ M,;•h . ❖◊~" :❖••, 

None. ·'*~*»· x:A .. 4a/:",·=~i::=:{*~~-, ·-·· .... ~-. :•.·. ··i~- ' -=x::::-~ -~::::w.~ & .· .; '•'❖:i;i':::,;·J::,, /.:-❖❖'• '""" •• 
,._"A,. ··---~~•":-,o.,.~'"-···~ ·•~,.A,i-~•" -~ • .,,.,, 

3. CITIZEN coM&'iRfrs ,,l tt:t~❖- '1" 

This _time is{f~~fJrv~d for ~11~~ns to lf!~rrent on items that are not on the Agenda. 
Maximum ol 't(t~~mmut~/:p.f[lf?:m, plea~.f!~ 

tsk, . ,,:::;~~~/l~::::,:,•:,;· \1:-' ~,;-;«< w:::::.•w •;-;:,~,::::;:· ,,. •·:,,">:, 
None --«:::~;:;:?.~:h ~4.ttW~., ,:,:,:~~~:::-

. -~=:$~❖:❖:,>f:-:-:.:::::? -~-~:-i··. . .. s: 1-"x~ ".,_.,,.,, ~-- ·-:• ,::;,~ .::::~:i-'\ .. 
..;~~::::~❖ -~~t:•~@:•. "-•:::;:::~~ 

4. =*~ ~BLIC HEJ\Ri~ G '~%\::;,, 

'-\~ublic He; it;,eu;:~~, to ORS 279C.335(2), to_ consider the exemption of a 
'P.U£ hc 1mproverrtw contract from the compet1t1ve bidding requirements. 

Madam Ma~ , ed .t~ft~ublic hearing at 7:04 p.m. 
-~ .4: '<--/il-' '" -:·:::::ti:,, ❖'•.:--..:X~~ 

STAFF REPORT: \f:-
City Manager Deanna Schafer stated that in December of 2020, the City of Reedsport 
applied for and received two Seismic Rehabilitation Grants ("SRG") through the 
Infrastructure Finance Authority: Business Oregon for two seismic rehabilitation projects -
one for Police Station 7 and one for Turner Fire Station - to bring the buildings to the Basic 
Performance Objective for Existing Risk Category IV buildings. 

City Council Minutes of January 3, 2022 Page 1 of 9 



V V V 

The City was awarded $2,496,260.00 for the design and construction of the Station 7 
Seismic Rehabilitation and $1,132,200.00 for the design and construction of the Turner 
Station Seismic Rehabilitation. 

The City selected ZCS Engineering and Architecture to design and engineer the project, 
via an RFQ selection process which took place between July and September, 2021. 
The attached findings support the City hiring Construction Manager/General Contractor(s), 
via an RFP selection process, to construct the projects. Two separate RFPs would be 
issued, one for each project; they may both be awarded to the ?alJle contractor or to two 
different contractors. ' 

.:s:xt~'<.r. 

The CM/GC(s) contract is based on a Guaranteed Maximuffi:'p.~ice (GMP) (aka: not-to
exceed amount); the CM/GC is responsible for hiring subcontractors (electricians, 
plumbers, etc). The CM/GC is hired at the outset of the project and is involved in the design 
phase. ·· ~ 

' 

The alternative is to use the traditional design-build-bid met.hod. In this altern~tive scenario, 
each component of the project's construction is put. out Jo'r bid and awarded to the lowest 
bidder. And the general contractor joins the proj~~t team after the project has been 
designed (ie: the contractor bids on a designed project) . .., ,, 

\ ~ •, ;.. ·, 
Overall, the City is seeking to utilize the CM/GC,method, in 9rder to achieve a better project 
outcome, at a lower cost, on a predictable timeiirie:' .... ·· .. . . , . 

.. · · · · ... \ :,[t\t···., · .. •Ui::~~-
The CM/GC method is increasingly com~on~-;?n'd is same''method used to, for example, 
construct the seismic improvements to Reed~P-ort High School. The Seismic Rehabilitation 
~rant '.rogram ad~erti_ses two optiohs for cofl,*trµction procurement: the traditional design-
b1d-bu1ld method arid the CM/GC method. \ 

.... <- ,<:._• "<.:,. ,-,· ' :'it.~ ':.... \$' 
,• . ~'' •'•\:~-:i_·; ' 

There is,/.n6 fiscal impact"-as the City has been awarded the seismic grant funding for this 

ProJ· ect. "?"•:, · · · •. · '' ' 
.. ~ ~-

pusUc,TESTIMONY:< "), ·~ 
·.· ' ...... 

None. ~ 
COUNCIL QUESTIONS:op STAFF: 

~) 

Councilor Vanier asked if the engineers would be selecting the contractor or if City Staff 
would have a say in the selection. City Manager Deanna Schafer responded that City Staff 
would be participating in the selection. 

Madam Mayor closed the public hearing at 7: 16 p.m. 

COUNCIL DELIBERATION: 

City Council Minutes of January 3, 2022 Page 2 of 9 



None. 

Councilor Vanier motioned to adopt Resolution 2022-001 granting an exemption from 
competitive bidding for construction of two seismic rehabilitation projects by means of a 
construction manager/general contractor (CM/GC) and authorizing selection by request for 
proposal (RFP). 

Councilor Turner seconded the motion. 

MOTION: 

VOTE: 

NAYES 0 -----"";;,," -~.❖~: • .P.. 

'··-::::" ~❖-

(Mayor McCrilinm, Councilors Vanier, Murphy, Liedtky, Patten and Turner voted in 
favor of the motion. Student Councilor Jenna Lindeman case an advisory vote in 
favor) (Council Bedard was absent). 

6. CONSENT AGENDA 
Routine items of business that require a vote but are not expected to require a 
discussion by the Council are placed on the Consent Calendar and voted upon as 
one time. In the event that a Councilor or citizen requests that an item be 
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V V 

discussed, it will be removed from the Consent Calendar and placed under 
General Business. 

A Approve minutes of the City Council Work Session of December 6, 2021. 

B. Approve minutes of the City Council Regular Session of December 6, 2021. 

C. Approve minutes of the City Council Special Session of December 20, 2021. 

D. Shall the City Council adopt Resolution 2022-002 adjusting fees? 

In January 2010, the City Council was presented a Fee Resolution created to combine 
all fees charged by the City of Reedsport on to one sch~dule fo be voted on at the 
beginning of each year. · · , 

V: ~:~, 

To ensure that the City is charging a reasonc~bie fee for its services, lice:nses and 
permits, a fee which offsets the cost of licen~e issuance and related inspections and 
enforcement, it is important to periodically review the City's costs as compared to fees. 

·, . 

:he attached fee schedule for 2022 identifies any fe~~I t~at st~ff recommends to be 
increased, deleted or added. These new and recommentJed increased fees are 
outlined below and are based on comp'll! ing Cu~re~~;:,~~h Cities of similar size. 

VHDZ Applicatior, Fee...., Added pursuant to acfop tion of Resolution 2021 -019 on 
October 4, 2021 : · , . ._ .__ 

Root X - Aqded for ease,of access fo'r City Staff regarding pricing. .. \ 

Rain_bqw Plz. Camping Fee-- l~S(_easetj. from $10.00 per night to $15.00 per 
nig~t. ·. · ..-

There i\.an unknown'-fts~f ~ irr{pact to the recommended fee adjustments. 
·.,_ ~-- ' . . 

Adop.t Resolution 2Q22-002 adjusting fees.* 
~' 9;, 
' . ' 

1. 

b 

E. Motion to' approv~ the Consent Calendar. 

·, .,<§~.,: ' 
Councilor Murphy moltoned to approve the Consent Calendar. 

Councilor Liedtky seconded the motion. 

MOTION: 

that the City Council approve the Consent Calendar. 
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VOTE: 

AYES 6 NAYES 0 ------ -----

(Mayor McCollum, Councilors Vanier, Murphy, Liedtky, Patten and Turner voted in 
favor of the motion. Student Councilor Jenna Lindeman case an advisory vote in 
favor) (Council Bedard was absent). ,,) . . ,~~%~ 

7. GENERAL BUSINESS <'~--:@t 
-c-" (•:~ ~ ... ,. ·"' ·_>c:~-,~~ 

A. Councilor committee assignments by the Maycf ;-- •:•••' -~1k: 
City Manager Deanna Schafer stated that ann~_ally: tt\'~ Mayor m; i~~ignments from 
the City Council membership to various Com,n:iit~,¢es, Forums and Ass60i{!( ons. The 
Mayor is asked to make new assignments for tli£ 2022 calen

1
~far year. All. ~~.signments 

with the exception of Council President and Alt. C·ouncVsPresident expire on December 
31 of each year. ")~--ti 

;$: ' :❖' '• ->;:::;?}~' 
~ ' '"'• '. 

The following are the current Council ·Cdmmittee assignments for 2021: 
'\!:: >i v.~~l=~:%."? •.;, ..... .,_.-,. 

·~--.~ ~:-.-❖ ....... ".'\y,, ,,:::. 

Council President ih '--=--tAttt'·,c .oun~il,k_resident 
[expires January 2023] .,,,.,~.:,,.·~-~- '·~ l il~ ,f ~~~ an.~1 ry 2023] 

·:,:: Ji§; ' ~~~ &l:' '¾~" ... _ ~. .:«. 
Jeffrey Vani~r::.:t-: {% ·1::: Rich Patten 

-... ::::.t tfi -:;J:~ 
City Parks and ~ ~tificationt1d.6mm.ittee '~{_~]:\ 

. .::·-····\. .t:·, ... ., --~ '>.'l:-'· 
[meets in Cit Hall as requir:eci].-·'"'-%~--.,~,:~i?t?~::::=}~::: .. 

«..::::!-,~--~ ··. ~:.:<.;.;.:-:;, '·:-.::.::::;:,:,~~;.." 
&~~~~'Witt? \lt ~ 

_,.::J)1:tbt y Turh~n::;~,:~ ····•:,_):~ 
,;:• ~ X"' '-":~~~-.:• •,• • ❖'• 

,:,' ., ' X❖'•~ .;1 > 
••• ~.. ''1!_:':•;--~ ··~'-•• :-., 

Cou·noil Personnel Cd'minittees: ~\ 
[meet as./eguired] \Jt. . ', 

·-~~--:,::;~~:•~ ~~~:~:?. 
~~::i;;•. i:•:~::, 

·•},\.• • -..... , • . 1~ 

City Atl6tney Eva{qa_tlon Full City Council 
~i¾\t .❖~·tr~·· 

City ProsecuJ.9jjJivaluation City Manager 
. :->~;,• 

Municipal Judge Evaluation Full City Council 

City Manager Evaluation Full City Council 

League of Oregon Cities (LOC), Legislative Committee 
[meets in Salem during the Summer before a legislative session] 
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V V 

Mayor Linda McCollum 

Lower Umpqua Economic Development Forum 
[meets monthly on the third Tuesday ] 

Staff: City Manager 
Council: Mark Bedard 

Council Audit Committee 
[meets as required] 

Mayor Linda McCollum 
Councilor Debby Turner 

Traffic Safety Advisory Committee \ 
(meets in City Hall on the third Tuesday of each quarter] 

Councilor Debby Turner 

Umpqua Experience Steering Committee 
[meets in the Umpqua Discovery Center] 

Mayor Linda McCollum 

Councilor Murphy motionedto.adopt Council Committee assignments for 2022 as 
presented with no changes from the previous.year. 

' ' 
' Councilor Vanier seconded the motion. 

MOTION: 

VOTE: 

th~t the City Co~ndl ad;pl Council Committee assignments for 2022 as 
pr~,?ented with no c~anges from the previous year. 

r~ --·~ 
'':+'-, 

AYES );~6 NA YES _ __::;O __ 

(Mayor McCollu·m, Councilors Vanier, Murphy, Liedtky, Patten and Turner voted in 
favor of the motion. Student Councilor Jenna Lindeman case an advisory vote in 
favor) (Council Bedard was absent). 

B. Shall the City Council adopt Ordinance 2022-1194 authorizing the transfer by 
Southern Oregon Sanitation, Inc., Franchisee of a Franchise to Sutherlin Sanitary 
Service, LLC., and establishing a new agreement? 
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City Manager Deanna Schafer stated that The transfer of any franchisee agreement 
requires the city's written approval. After 13 years of community service, Southern 
Oregon Sanitation Inc., would like to transfer their exclusive franchise to Sutherlin 
Sanitary Service LLC. , a sister company. An Ordinance and agreement have been 
drafted transferring the current franchise, terminating the old agreement and 
establishing a new agreement between the City of Reedsport and Sutherlin Sanitary 
Service LLC. 

There are no major changes to this agreement other than the trar-1sfer of names at this 
t
. ,.,~ ~ 
1me. / ,:/ 

There is no fiscal impact. A 
~:~:-· •, ... 

Councilor Patten motioned to adopt Ordinance ?P~-~-1·194 a~tfl~rizif)g the transfer by 
Southern Oregon Sanitation, Inc., Franchise~/.qf -~ Franchise fu f ~utherlin Sanitary 
Service, LLC., and establishing a new agreeQ7~n,t :"" '\" 

.w ';::.~~ 

Councilor Turner seconded the motion. ·'\t.~~- .4,}~:=:► ···<i~ 
"Z» •. w 

~ N;:?~:.:_ ~ ~ ··-~: .. 
MOTION: ~t:-,. ~-~•:.:;~~~-

'\-;~ v%:_~...... •, -~,. 
that the City Council a~o~t Ora$.:~nce ?,W~;.~ 194 'a~!.~?,_rizi~g the transfe~ by 
Southern Oregon Sanitation, LUC}, Franq!)1&~~.,9f a Rr1!:Jch1se to Sutherlin 
Sanitary Servic:J lrf ,·:~~2:? esta~li~~{~~:~f 'het n tgr~%,µ,'1nt. 

,,,f,f;{,,:: · . ..,,:.;:4t-~ \.i@r··· ~ 
VOTE: ,;4tf::• Wf \.0:,, 

,:,:-: ~:::{ ~;!:,':~~ ~:g~ 
; :-::;., f.:;:•?>""'i ~ '":,. 

A YES \ o :~~... .~::\::(;·~h-J~¥ES ~' Q 
,: ;:::•·:,. . ~.·:;~::i:.:,:::-®:,-&~~,:., \;,,.•·· ' 

. .. .-.;;;~\<::-,, ~f~,/"'' · -~:~-?''• •,"'' (~1t~liM_g~8f um~t f~4n cilors Vani~o/, Murphy, Liedtky, Patten and Turner voted in 
/ 4ctv,o·r of tne·'qWt~ n. S~¼~.: nt Councilor Jenna Lindeman case an advisory vote in 

~~/J ~vor) (Council ~~-~ rd WcW f,1bsent). 
•,w. ~'::"' ~ .• ~-
.. ~ ••• . ,.•- ❖~ ;~~;. 

C. ·,s ,baJJ the City Courf6il award a contract to Knife River Materials for the 
redqR;~t,ruction of 1~~~ linear feet of road on Arthur Drive? 

~~-§.-» ~-»->, 
··~ --:•,~ ,:-s.:§.:::1 

Public Works Df~'<Stor .. Klm~Clardy stated that the project will reconstruct approximately 
.~"' ~"'~~-~~❖~ 

815 linear feet of fcii~~ay from the sub-base up followed by an asphalt overlay. This is 
an area of concern dille to many sinkholes in the roadway. It is suspected that the 
original developer buried stumps as a source of fill in the area. A few years ago a 
house in the subdivision actually sank due to stump decay under the foundation. 

The City Council approved a SCA grant for $100,000 for the project. The total estimate 
for the project from Knife River is $246,675. The City received two bids with Knife River 
Materials being the lowest bidder. In order for this project on the contractor's schedule 
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in early July, staff is requesting approval now. Staff would like to ask for $250,000 for 
contingencies. 

Staff is asking for $250,000.00. At the completion of the project, City will be eligible for 
reimbursement of up to $100,000 of project costs. The additional funds will be funded 
out of budget 2022/23 Street (002) capital improvements pending budget adoption. 

Councilor Vanier motioned to authorize the expenditure of funds up to $270,000 and 
award Knife River Materials the contract for Arthur Drive recon~truction. 

Councilor Turner seconded the motion. 

MOTION: 

that the City Council authorize the expenditure of funds up to $i70,000 and award 
Knife River Materials the contract for Arthur Drive reconstruction. >, 

VOTE: 

8. 

AYES __ _;:;._6 __ 

" 
(Mayor McCollum, Councilor;~Van.ier, Murphy, Liedtky, Patten and Turner voted in 
favor of the motion. Student Cbun~ilor J~nna Lindeman case an advisory vote in 
favor) (Council Bedard was absent). . - ·.. ·_ 

' &~' '~~ ::;:;,,,;;/ ·._'-:. 
\ ·~,'\!"> 

MISCELLANEOUS ITEMS , :: 
(Mayor, Co!!nci/ors, City fv!a,nager, City~ ttomey) 

. / . ~ t 
,,, ~ .. .\ .. 

1. City fvlc:1nager Deanna Schafer stated th'at she and Mayor McColl um attended a 
luncheon in·Goos· Bay regarding a plan for Elliott State Forest; 91 ,000 acres has 

. <<.?\ .._ • . .• \ 

been set asic;le.f9r resear.ch, 50% of the forest will remain untouched with . ., ' 

selective logging occur'ri17g on the other 50% to make the program self-sustaining 
l irrancially. It will"qe the largest research forest in the western hemisphere. 
Oreg9n State University is securing a lease for the Shutter Creek facility for 
madagement officer and housing for the researchers. Madam Mayor added that 
she do€!~ expect the program to contribute to the local communities in a financial 
comparison to Shutter Creek. 

2. City Manager,$1/hafer stated the seismic work on the two emergency services 
buildings are moving forward with surveying and other work. 

3. City Manager Schafer stated that DFN is continuing to upgrade the broadband 
services in our area as well as expand their services up highway 38. 

4. City Manager Schafer stated that Michelle will be working on getting a quote for a 
new copier to include in the budget process; the current copier has been having 
a lot of technical problems that is increasing staff time. 

5. Fire Chief Tom Anderson said the Fire Department had a lot of calls last night 
during the night for storm response to assist CLPUD. 
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6. Public Works Director Kimberly Clardy stated that members of each of her crews 
were out during the night and most of the morning responding to storm damage. 
The water plant lost primary power, and staff was able to switch to generators 
until the power was restored . 

7. Public Works Director Clardy stated that the pump stations are working great 
right now. 

8. Finance Director Michelle Fraley stated that she has received a few quotes on a 
new copier which range from $12,000 to $19,000 to purchase. 

9. Finance Director Fraley stated that the budget process will_J>egin next month. 
10. Public Works Director Clardy responded to Student Councilor Jenna Lindeman 

stating that crews would be sweeping Crestview Driy:~~k f clean up the storm 
_..,;, ..... ~ 

debris. ·:,,::?¾" 
11 . Citizen Deb Yates stated that she is anticipati_ng: t9~ releas.~ her first newspaper in 

,• 't "\: \' ❖ ' 

early February. / · "·· · 
.-:i:,::·~~ 

,.,:§\w" 
ADJOURN .. ~&)~ 
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REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsport, Oregon 

ISSUE: 

CITY of REEDSPORT 

451 Winchester Avenue 
Reedsport, OR 97467-1597 

Phone (541) 271-3603 
Fax(541)271-2809 

Council Letter 022-007 
Agenda of February 7, 2022 
RE: Liquor License Approval 

Shall the City Council approve a new liquor license to Masoud Aria for MOEJOE, Inc. for 
the Day 2 Day Market & Deli located at 1050 Highway 101 S.? 

BACKGROUND: 

Per Reedsport Municipal Code 7.28 Liquor Licensing, the City Recorder shall cause any 
new liquor license application to be placed in front of the City Council for 
recommendation to the Oregon Liquor Control Commission (OLCC). The City has no 
authority to approve or deny applications but can make recommendations. 

The City has received an application for a liquor license at the Day 2 Day Market & Deli 
which is located at 1050 Highway 101 beside the 76 Gas Station. Masoud Aria is the 
new owner of the business which has previously held a liquor license at this location. 

FISCAL IMPACT: 

There is no fiscal impact of issuing a license to sell alcohol at this location beyond the 
normal application and renewal fees. 

ALTERNATIVES: 

1. Approve a new liquor license to Masoud Aria for MOEJOE, Inc. for the Day 2 
Day Market & Deli. 

2. Decline to approve a liquor license to Masoud Aria for MOEJOE, Inc. for the Day 2 
Day Market & Deli. 

3. Table the issue. 

Deanna Schafer 
City Manager 



Financial Report - February 7, 2022 City Council Meeting 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Beginning Fund Balance 

Revenue 

*Expenditures 

Period ending 12.31.2021 

Q2 (2021/2022) Target: 50% 

General Fund 001 

Budget Actual 

$1,494,000 $1 ,834,867 123% 

$3,162,425 $2,422,118 77% Rev 

$2,217,297 $981,164 44% Exp 

Street Fund 002 

Budget Actual 

$575,000 $641 ,404 112% 

$496,150 $207,700 42% Rev 

$1,049,150 $222,482 21% Exp 

Water Utility Fund 003 

Budget Actual 

$850,000 $959,599 113% 

$842,000 $444,980 53% Rev 

$1,648,350 $488,867 30% Exp 

Wastewater Utility 004 

Budget Actual 

$1,800,000 $1,919,327 107% 

$2,206,500 $1,024,217 46% Rev 

$3,226,800 $963,655 30% Exp 

Stormwater Utility Fund 005 

Budget Actual 

$305,000 $372,549 122% 

$794,150 $156,299 20% Rev 

$1_. 091,150 $69,745 6% Exp 

Bieyle/footpath Fund 007 

Budget Actual 

$52,000 $51,850 100% 

$4,100 $1,786 44% Rev 

$56,100 $0 0% Exp 

Fire Equipment Fund 014 

Budget Actual 

$23,350 $26,674 114% 

$1,160,300 $30,005 3% Rev 

$1,183,650 $1,843 0% Exp 

Dunes NRA Fund 016 

Budget Actual 

$240,000 $68,491 29% 

$240,000 $103,364 43% Rev 

$480,000 $150,168 31 % Exp 

' 



Riverfront Fund 017 

Budget Actual 

Beginning Fund Balance $63,509 $129,931 205% 

Revenue $136,700 $107,910 79% Rev 

*Expenditures $188,709 $68,855 36% Exp 

Funds 20-22 (SDCs) interest only 

General Capital Improve. Fund 025 

Budget Actual 

Beginning Fund Balance $375,000 $354,407 95% 

Revenue $2,765,830 $64,161 2% Rev 

*Expenditures $2,990,830 $7,996 0% Exp 

Dial-A-Ride Fund 034 

Budget Actual 

Beginning Fund Balance $1,000 $4,562 456% 

Revenue $159,020 $9,066 6% Rev 

*Expenditures $160,020 $16,743 10% Exp 

Animal Shelter Fund 035 

. Budget Actual 

Beginning Fund Balance $16,000 $22,1 45 138% 

Revenue $10,250 $12,346 120% Rev 

*Expenditures $26,250 $8,371 32% Exp 

Library Fund 036 

Budget Actual 

Beginning Fund Balance $60 $48 80% 

Revenue $5,044 $2,162 43% Rev 

*Expenditures $5,104 $2,718 53% Exp 

Police Capital Fund 037 

Budget Actual 

Beginning Fund Balance $80,000 $87,324 109% 

Revenue $64,700 $37,963 59% Rev 

*Expenditures $144,700 $10,725 7% Exp 

CERT Program Fund 038 

Budget Actual 

Beginning Fund Balance $100 $781 781 % 

Revenue $510 $202 40% Rev 

*Expenditures $610 $25 4% Exp 



REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsport, Oregon 

ISSUE: 

CITY of REEDSPORT 
451 Winchester Avenue 

Reedsport, OR 97 467-1597 
Phone (541) 271-3603 

Fax (541) 271-2809 

Council Letter 022-008 
Agenda of February 7, 2022 
RE: Ordinance increasing TRT 

Shall the City Council adopt Ordinance 2022-1195 amending the Reedsport Municipal 
Code, Chapter 2.16 Revenue and Finance, Article 3 Transient Room Tax? 

BACKGROUND: 

In 1991 the City Council referred an Ordinance creating a transient room tax of 7% 
allocating 5/?th of the tax to tourism promotion and city administration - the City currently 
holds an agreement with the Reedsport Winchesters Bay Chamber of Commerce to 
utilize the tax funds for tourism promotion for the area. The other 217th of the tax is 
distributed to the Umpqua Discovery Center for the operation and maintenance of the 
building and facilities. 

Staff is seeking innovative ways to fund necessary city services in relation to tourism in 
Reedsport while minimizing the impact to the local rate payer. Considering the significant 
seasonal increase of travelers, 60% last summer, this tax would seek to recapture some 
of the expense of maintaining these services and other tourism-related facilities that 
would otherwise fall directly to the local rate payer through property tax collection or fees. 

The tax increase would provide a minimal increase in revenue from those traveling 
through the area. 

If passed this would add an additional 2.5% to the already existing 7% tax for a total of 
9.5%. The increase is consistent with other cities current rates (e.g., Dunes City, Seaside, 
Warrenton, etc.). These funds would be allocated at 30% to City Services and 70% to 
fund tourism promotion or tourism related facilities in accordance with ORS 320.350. 

FISCAL IMPACT: 

Staff estimates this has the potential to generate, around $50,000 annually. 



..., 

ALTERNATIVES: 

1. Adopt Ordinance 2022-1195 amending the Reedsport Municipal Code, Chapter 
2.16 Revenue and Finance, Article 3 Transient Room Tax. 

2. Modify and then adopt Ordinance 2022-1195 amending the Reedsport Municipal 
Code, Chapter 2.16 Revenue and Finance, Article 3 Transient Room Tax. 

3. Table this issue and request staff to conduct additional research. 

4. Decline to adopt the Ordinance. 

RECOMMENDATION: 

Staff recommends alternative #1. 

Deanna Schafer 
City Manager 



ORDINANCE 2022-1195 

AN ORDINANCE AMENDING THE REEDSPORT MUNICIPAL CODE, CHAPTER 2.16 
REVENUE AND FINANCE, ARTICLE 3. TRANSIENT ROOM TAX IMPOSING AN 

INCREASE TO THE TRANSIENT ROOM TAX WITHIN THE CITY OF REEDSPORT 

WHEREAS, Reedsport is an Oregon home-rule municipal corporation having the 
authority and power under the terms of its Charter to exercise all the powers and authority 
that the constitution, statutes, and common law of the United States and this State 
expressly or impliedly grant or allow as fully as though each such powers were specifically 
enumerated therein; and "1:f:{. > 

<-' '. 

WHEREAS, except as otherwise provided,~afl p~W~rs of the City are vested in the 
Council; and .•=·· -:• ' '•"' •. :~;:¾ ... 

. -~~rt ~.:; :?~ *~'~w· ''\= . '.,,,_ 
WHEREAS the City of Reedsport1wi~h·es to amend prb\,:isiqns of the Reedsport 

Municipal Code, Chapter 2.16, Article 3, S&ftton 2. 16.15 "Tax lmp~s,~d" to increase the 
perc~ntage of tax paid by a t~ansient and~~~~_ion ~~:J ~~360 "Disp~:~ii ~on and use of 
transient room tax funds" to clanf.y the use of fu~~fr~tix ~- ·-~~:t':' 

\' ~ 1'i/~· :;;::)> 

WHEREAS the City of ~~ ~-~~irt~ urren~1} ~ _F.?,oses a transient tax of seven 
percent of the rent charged for the p,r1v:ilege,~of~occupan·c~ ·c::, 

. .. ""e~(j. -~,;): ' ''\}:: 

WHEREAS 19,fGJ,~~edsp.j,Wishe,~~~e a"\ sient tax of nine and one
half percent of the.:r.erit-chargem.t,or the ~'IIVJleg.e~p f oCGl:l,RaQcy; 

·-~~:-; ':::;:::~. ··~:&,.".$' ~ 'w,.'!) ~:s~ -,';,❖,',} ~ ~ 
l;:;:--•❖• ~ j , ::s 

WHEREAS, the\ije.edsp0fJ\City Char'fe .,Section 45 requires voter ratification of all 
City taxes / ~f.L9J}Q~tCity··~i\in¢11r:i~:ds~ is ~~~~ce ~o be effective upon passage by 
the Cou ~IJ;stJoJeQ!i~~nd ff& the da ,0.:-.S.a~ p:itit1cat1on. li . r.::: •ii-:::, ~~~--~ .. ~ 
NOW TH!{REFORE Tri ·ty !_TY~f~fiEEDPSbRT ORDAINS AS FOLLOWS: 

~: · (} "\Ct, '\~~-
The City of R~edsport ame'qef Chaptef 2.16, Article 3, Section 2.16.150 "Tax Imposed" 
and Section 2~l~:~60 "Dispo~Jtion and use of transient room tax funds" of the Reedsport 
Municipal Code, t6~adopt the.t ; /lowing provisions in relation to Transient Room Tax and; 

·~.*l~=-,. "'=:~~ ~ 
·~~ ,.;,~'::,.~# 

2.16.150 Tax lmpbs~·J> 
·~¥ 

A transient shall pay a tax in the amount of nine and one-half percent (9.5%) seven 
percent of the rent charged for the privilege of occupancy in a motel in the city during 

the effective dates of the ordinance. codif ied in this article as set forth in Section 26 of 
said ordinance. The tax constitutes a debt owed by the transient to the city, and the debt 
is extinguished only when the tax is remitted to the operator or the city. The transient 
shall pay the tax to the operator at the time rent is paid . The operator shall enter the tax 
into the record when rent is collected if the operator keeps records on the cash 
accounting basis and when earned if the operator keeps records on the accrual 
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accounting basis. If the rent is paid in installments, a proportionate share of the tax shall 
be paid by the transient to the operator with each installment. In all cases, rent paid or 
charged for occupancy shall exclude amounts received for the sale of goods, services 
or commodities, other than the furnishing of rooms, accommodations, and parking 
space in mobile home parks, trailer parks or recreational vehicle parks. 

Should Douglas County of the State of Oregon enact a transient room tax, as such, or in 
the form of a sales tax, the city and owners shall work together to try to reach an 
agreement with the county or state or both to get the county or state or both to give a 
credit against their tax an amount equal to the amount due and payable to city under 
this agreement. If an agreement cannot be reached, th.~nfhe city will give credit against 
its transient room tax, due and payable after the effe9tive date of the new county or 
state law, in an amount equal to the amount due ~ncl payable to the county or state or 
both, or an amount equal to five-sevenths,of the city tax, whichever is the lesser 
amount. 

2.16.360 Disposition and use of transient room tax funds. 
, ~ 

,' ' " 
All revenues received by the city ,fro'n, th~ tax imposed prior to July 1, 2003 shall be 

\ .... < ', ' 

deposited into the general fund and spent in the following manner: 
" ' \ :-. 

a. 5/7ths of the tax: \ •. · 
90% _Jburism !;remotion '._ '~ , ;, ,.-· · 

10%: Cjty~ Reetl~port Adnfi~~~0~at'fon 

b. 2/7th?-·of-the t~ - , ·__ , '\~ 

efjf@_'fi;.) 100% desig~,"-construdiiirl: iind ~'peration of the Umpqua Discovery 
; Genie~ a~ ih', ;up~tg g;Ounds and public works infrastructure. 

All revenue_s teceived by the·city framer y increase in the previously established 
transient rodrn tax imposecl-arter July '1: 2003 shall be deposited in the general fund and 
spent by the City:of ~eedspcp:f)ln accordance with ORS 320.350. 

"~-;.,◊ '° 
EFFECTIVE DATE of ORDINANCE: This Ordinance shall be effective 30 days after its 
passage by Council, ;,gr:,ature by the Mayor and posting by the City Recorder; and 
ratification by those eligible to vote in a City election. 

PASSED BY THE CITY COUNCIL this 7th day of February 2022. 

AYES ----- NAYS ____ _ 

APPROVED BY THE MAYOR this this 7th day of February 2022. 
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Mayor Linda McCollum 
ATTEST: 

Deanna Schafer, City Recorder 
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REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsport, Oregon 

ISSUE: 

CITY of REEDSPORT 

451 Winchester Avenue 
Reedsport, OR 97467-1597 

Phone (541) 271-3603 
Fax (541) 271-2809 

Council Letter 022-009 
Agenda of February 7, 2022 
RE: Resolution referring an 

Ordinance to electors 

Shall the City Council adopt a Resolution referring Ordinance 2022-1195 as a question to 
the electors, increasing the transient room tax in the City of Reedsport and assign 2022-
003 as the title? 

BACKGROUND: 

As required by Section 45 of the Reedsport City Charter, any Ordinance approved by a 
majority of the City Council that creates a tax shall not be effective unless ratified by a 
majority of the City qualified electors. Staff is proposing that that the current transient 
room tax be increased to help the community pay for improvements. The City is seeking 
innovative ways to fund necessary city services in relation to tourism (e.g., streets, 
sidewalks, parks, signage, tourism-related facilities, etc.) in Reedsport while minimizing 
the impact to the local rate payer. Considering the significant seasonal increase of 
travelers, this tax would seek to recapture some of the expense of maintaining these 
services and other tourism-related facilities that would otherwise fall directly to the local 
rate payer through property tax collection or fees. The tax increase would provide a 
minimal increase in revenue from those traveling through the area. 

If passed this tax would add an additional 2.5% to the already existing 7% tax for a total 
of 9.5%. The increase is consistent with other cities current rates (e.g., Dunes City, 
Seaside, Warrenton, etc.) cumulatively this has the potential to generate, around $50,000 
annually. These funds would be allocated at 30% to City Services and 70% to fund 
tourism promotion or tourism related facilities. 

FISCAL IMPACT: 

Staff estimates that the increased tax could generate around $50,000 annually based on 
current revenues, however that amount could vary. 



ALTERNATIVES: 

1. Adopt a Resolution referring Ordinance 2022-1195 as a question to the electors, 
increasing the transient room tax in the City of Reedsport and assign 2022-003 as 
the title. 

2. Modify and then adopt a Resolution Ordinance 2022-1195 as a question to the 
electors, increasing the transient room tax in the City of Reedsport and assign 
2022-003 as the title. 

3. Table this issue and direct staff to conduct additional research. 

4. Decline to adopt a Resolution referring the Ordinance. 

RECOMMENDATION: 

Staff recommends alternative #1. 

Deanna Schafer 
City Manager 



RESOLUTION 2022-003 

A RESOLUTION OF THE CITY OF REEDSPORT REFERING A QUESTION TO THE 
ELECTORS OF THE SAME; PROVIDING FOR THE NECESSARY NOTICES, SUPPLIES AND 
SETTING THE OFFICIAL POLLING PLACE, OFFICIAL POLLING TIMES AND EFFECTIVE 
DATE 

WHEREAS, the City is seeking innovative ways to fund necess,aJy city services in relation 
to tourism (e.g ., streets, tourism-related facilities, etc.) in Reedspor; yv"tl ife,ITTinimizing the impact 
to the local rate payer, and -~. ~ 

-::) .... ,., 
WHEREAS, on February 7, 2022 the Reedsport City ~ouncil :pa_~sed Ordinance 2022-

1 ~95, an or~inance am~nding the Ree_dspo~ Muni~i--~~~~~~b <te, Chi ~~~{ -61 Revenue _a~d 
Finance, Article 3. Transient Room Tax ImposIng a~,:''Pcrease to the trarisIer;it room tax within 
the City of Reedsport. . .. :{?' ~~ 

. WHEREAS, considering the significant in;;';~~~f trav.~ •~ tilizing Cit; ;~'1):~ facilities, 
this tax would seek to recapture some of the expense of'(Y:! i3_1,ritain1n'g these services, and, other 
tourism-related facilities; ·=•::{]Js\, 

,:." ' -\~~~-
~ ~"'-- .... :-:,., 

WHEREAS, Reedsport City Ch~'rt~( '2.006, as amencleq:-;. in 2,010, requires any such 
ordinance which creates or increases any t~~shaJl, etg e effecti~ i~1i'1i ss ratified by the majority 
of the city'.s qualified electors, and ii) ~;~~ i>•.,., ,i"'' 

v•i. -:;,;:, ...:~ '•·~·.\:::~ _.,,» 
~::~ •L• ;.f ~~- ~-)• ~~~-,, 

·-,•·· ' ',).~ .»o/ ~---' ,• 
NOW, THEREFq§;J} lt ~ii !{ RESOLV8~1BY THE (2 ... .PMMON COUNCIL OF THE CITY 

OF REEDSPORT AS -~~t.• LOVV~:~\ \,~\ ' 
A-·-,,~. -:c,:❖• 

,:::::=:~ "-.~; :.~, \ 
❖•!❖~i>.:--~ -~---..... ~ 

The City Co6ncil of)h~ CityAff Reedsport, Oh~gbn will submit Exhibit "A", attached hereto 
and by this refe~~-~ce incofpel~J:~/l JJlf~-lnr-l~~~E;,~le'~:t'-with the City Election_s Officer to be referred 
to a vote of the'Reb:P,le by plaGin~ the o't'a1r:1ance' on the ballot at the Electron on May 17, 2022 . 

.,,.t··.:::.-❖-l:,:;l-~~ ®,<· ··::;:-,~;$:- -.-,..9 
:::.-;;•· ~ ~~~~~ ' ~~~~ 

&i ''¾t::~. ::&.::.::,:!. * * .* * * * * * * * * * * 
;i;'..-:~ '\{'' '=:it~:-·~-,:.(·' 

1. s:~ qop,tion of this -~\;t\1utio~}i~: rring the measure for the voters to decide a ballot title 
must b~Wr~:Rred. The ~ i'{y Recorder shall also cause to be published in the next available 
edition of ~ i¥"•Wld New~R~per, f?llowing the adop~ion_ of this Resol_ution 2_022-003, a notice 
that the Ballo~ Ltl~ as b~en received. Which publ1cat1on shall provide notice that an elector 
may file a ~etiti~ }fg_,ri ft~vie~ of the ballot tit~e; the deadline for filing a p~tition for review of 
the ballot title with iWe Circuit Court, (that being no later than the 7th business day after the 
Ballot Title is filed w ith the City Recorder) and the Ballot Title provided by the City Council or 
information on how to obtain a copy of the Ballot Title. 

a. The City Recorder is further directed to cause Notice to be posted on the City's website 
for a minimum of seven days. 
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..., 

b. The City Recorder is also directed to submit the final Ballot Title and text of the referral 
and certify to the County elections official on form SEL 802 "Notice of City Measure 
Election" that notice was published in accordance with ORS 250.275(5) and that the 
Ballot Title challenge process has been completed. 

2. That the polling places, election clerks and ballots shall be those designated by the Douglas 
County Clerk for the election on that date. 

,:.¾~, 
/~~·-·•., 

3. That the polls shall be open at such time as the Douglas Co1.,1nty Clerk provides and they 
shall be kept open until such time as the Douglas County Cl~rk shall decide. 

4. The following shall be the form of the official ballot for th(;;ection qf the City of Reedsport, 
Douglas County, Oregon, to be held May 17, 2022. -~< -~·1t 

OFFICIAL BALLOT 
ELECTION 
CITY OF REEDSPORT 

Douglas County 

May 17, 2022 

BALLOT TITLE 

~-x'~t-f~\ ,.... ~' , I 

,ffe~>N} ~• I:; ., ,: 

Measure No. 10-_ ___::::::::::::..._ __ .(\o be filled in by Douglas County Clerk) 
. \ '1 

CAPTION: ln~reOse ih~ siet R: ::: T ax_i~_,,eedsport 
QUESTION::· .Shall .electors,allow a two ·and .ohe-half percent (2.5%) increase on transient 

~ , ' :· "'( ... '~ "'\: " 

room -~-~( collected in Re~:~s_port?~ , . .'' 
/ · •. -,~:, ·, . ' . 

STATEMENT: The City is seeking innovative ways to fund necessary city services in 
relation to tbllrism (e.g., stre.~ts, tourism-related facilities, etc.) in Reedsport while minimizing the 
impact to the local rate payer;~ Gonsidering the significant seasonal increase of travelers, this tax 
would seek to recapture some of the expense of maintaining these services and other tourism
related facilities that yvould otherwise fall directly to the local rate payer through property tax 

'\:. 

collection or fees. Th~ tax increase would provide a minimal increase in revenue from those 
$.· 

traveling through the area. 

If passed this tax would add an additional 2.5% to the already existing 7% tax for a total of 9.5%. 
The increase is consistent with other cities current rates (e.g., Dunes City, Seaside, Warrenton, 
etc.) cumulatively this has the potential to generate, around $50,000 annually. These funds 
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would be allocated at 30% to City Services and 70% to fund tourism promotion or tourism related 
facilities. 

A "Yes" vote will establish a nine and one-half percent (9.5%) tax to be levied on the gross 
rent charged for the occupancy of transient lodging in Reedsport. 

A "No" vote will prevent the local tax increase. 

AYES -------

ATTEST: 
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REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsport, Oregon 

ISSUE: 

CITY OF REEDSPORT 

451 Winchester Avenue 
Reedsport, OR 97 467-1597 

Phone (541) 271-3603 
Fax (541) 271-2809 

Council Letter 022-010 
Agenda of February 7, 2022 
RE: Position Reclassification 

Shall the City Council modify and reclassify the position description of Court 
Clerk/Planning Secretary and then adopt a Resolution amending Reedsport Personnel 
Rules and Regulations, Appendix A, Classification of Positions for Salary Ranges, 
assigning 2022-004 as the title? 

BACKGROUND: 

Due to the increased building and associated applications management has taken the 
opportunity to make amendments to the current job description of Court Clerk/Planning 
Secretary to offset the need for the City Planner to review plans and documents that have 
already met the standards. The position has been updated to Court Clerk/Planning 
Technician with the added authority of the position to approve minor building, electrical 
and other permit applications. The new title will require minimal training by current staff 
and classify this position as a qualified employee trained to accept and finalize building 
plans. 

To ensure that the modified positions is contemporary and is providing compensation 
proportionate with the responsibility of the position the salary range has been increased. 
Other minor corrections were made to eliminate redundancy in wording. The 
modifications to the job descriptions have been reviewed by City management and the 
union. 

Staff has attached the proposed job description. 

FISCAL IMPACT: 

ALTERNATIVES: 

1. Authorize the modification and reclassification of the position description of Court 
Clerk/Planning Secretary and then adopt a Resolution amending Reedsport 
Personnel Rules and Regulations, Appendix A, Classification of Positions for 
Salary Ranges, assigning 2022-004 as the title. 



2. Amend and then authorize the modification and reclassification of the position 
description of Court Clerk/Planning Secretary and then adopt a Resolution 
amending Reedsport Personnel Rules and Regulations, Appendix A, Classification 
of Positions for Salary Ranges, assigning 2022-004 as the title. 

3. Decline to take action. 

RECOMMENDATION: 

Staff recommends alternative #1. 

Deanna Schafer 
City Manager 



RESOLUTION 2022-004 

A RESOLUTION AMENDING THE CITY OF REEDSPORT 
PERSONNEL RULES AND REGULATIONS 

WHEREAS, the purpose of the City of Reedsport Personnel Rules and Regulations is to 
provide systematic and equitable procedures and regulations relating to the hiring, 
compensation, hours of work, leave, safety, training, workingsp,onditions, promotions, 
discipline, removal and other matters affecting the status of t.~~imployees of the City of 
Reedsport; and ~j'.~ 

✓~, ·~❖ •'~;:-. 

WHEREAS, the Council believes that all persons afij:t nti ,,ie._cf~9 equal employment 
opportunity and does not discriminate against City,er;nployees ot ~ 3_licants because of 
race, color, relig_ion, _ ~ender, pre~nancy, natio_p.?l\$><;>rigin , a_ncestr( ) z9~i marital status, 
veteran status, d1sab1l1ty, sexual orientation, or~n-y:other basis proh1b1ted:~J:>Y::.local, state, or 
federal law; and .:._~' , ...,.=- ~::. . ··1({t~--

"" .;,:,.. • ·X • ·• ·:Y ··"a~~~~: ~-- . . -:; ~ .. ~:f ¥, • 

WHEREAS, the City of Reedsport desires to reclasj 1fy tn~_;eourt Clerk/Planning Technician . .\ ... ,, 
positon to a range 12 which would bt:ing the City c10·ser,~•fo the market average; and 

<.:~~' ~- ";:-''IS: 
~~-~;~~),;:-,_, ~:,.; 
~~, ,,,,:-:l;~ "'~· 

WHEREAS, the City of Reedsport Per~onr,'e!J:Zules and Regulations includes Classification 
\''» ·~ •. X;-; ,;..,. - ,:,..;, -~ 

of Positions for Salary Ranges as Appendix A'.' alft:J:§~:::;;,,._ "l\l1~ 
,. . . ...~,-:-:~. -~1,:~,~~,~ ::::, 
~~~ w.~ .A'·'::;,<-' "s'.,~~":'.\ ~:':::~ 

WHEREAS, the City ~(~~edsJ!!er!_ferson e -·~,f ies and Regulations includes Amendment 
Record at pages AR--:-1. tflrough~8:r3; s~~~ 

~ ... ... ~t··~ --·~~ ~~$;:•· &,f:~ . ,• -,,,s~-.. , .... ,,;,~ . 
'•'• •'·°":••· ..... ' ~ . ~ 

NOW, THEREFOREf\t~e City:::~};.~~ ~ ort re~~Jves as follows: 
~ ' .::;~::$.~\ -~ ;:; ~":-.- w 

th.@.(ifft[B it~. f Rei~lbirt hereb/%◊~it Appendix A, Classification of Positions for 
❖:::"-Y.:.~~\\.;••'>o~?'{,~~:,§ ' "~' -;J..~ . . 

.J~~Jary Rarrg~.~ ~-?f L'~~X Ity of Reedsport Personnel Rules and Regulations as 
,-dhattached; and~(~ ~d1,. ·-~@ ... ~ .. ~. ,· •'·, ,~;:-..--.::•:, 

'<',•1' , ,:,:,,, ·,,w., 
~

-I'~, -~·;:,>~:::: •,•::~~~' 
:.::,ix:<.- -❖--❖ ·•~ ·" 

tn~\~ e City of Ree~<:t._~port Personnel Rules and Regulations Amendment Record 
(pag~~~ R-1 throu6,g3) is hereby amended to reflect this revision to the Rules and 

"»..~-:,; •s:,; 

Regulatron.s_ .. ~,~,;} -,:i;:l~:it. . .. ~, 
~""~'- -~ EFFECTIVE DAT ~tfat!RESOLUTION: This resolution will take effect immediately upon "'~~ -

passage by the City"Gouncil and approval of the Mayor. 

PASSED BY THE CITY COUNCIL this 7th day of February 2022. 

AYES NAYS ----- -----

CITY OF REEDSPORT Resolution 2022-004 
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APPROVED BY THE MAYOR this 7th day of February 2022. 

Mayor Linda McCollum 

ATTEST: 

Deanna Schafer, City Recorder 

CITY OF REEDSPORT Resolution 2022-004 
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Position Title 
Police Chief 
Public Works Administrator 

Public Works Director 
Police Sergeant 

CITY OF REEDSPORT 
Fiscal Year 2021-22 Budget 

POSITION CLASSIFICATIONS 

Community Development Director 

Finance Director 
Umpqua Discovery Center Director 
Dep. City Recorder/ Exec. Assistant 
Admin. Assist/Communications Supervisor 
Umpqua Discovery Center Gift Shop Operator 
Secretary 

Wastewater Utility Lead Worker 
Wastewater Utility Operator 
Wastewater Worker I 
Water Utility Lead Worker 
Water Utility Operator 

Water Worker I 
Mechanic Ill 
Mechanic II 
Mechanic I 
Maintenance Lead Worker 
Maintenance Worker Ill 
Maintenance Worker II 
Maintenance Worker I 
Building Custodian & Parks Maintenance Worker 

Utility Billing Clerk/Finance Assistant 
Payroll Clerk 
Accounts Payable Clerk 
Accounts Receivable Clerk 
Front Counter Technician 
Municipal Court Clerk 

Planning Secretary 
Licensing & Permitting Technician 
Police Corporal 
Police Officer 
Communications Officer 

Amended 02/07/2022 

Range 

23 
21 

21 
20 
15 

21 
16 
12 

15 
10 
10 
17 Union 
13 Union 
10 Union 

15 Union 
12 Union 
10 Union 
14 Union 
11 Union 
9 Union 

15 Union 
14 Union 
12 Union 
10 Union 
9 Union 

10 Union 
10 Union 
10 Union 
10 Union 
10 Union 

12 Union 
12 Union 
10 Union 
Union 
Union 
Union 



AMENDMENT RECORD 

ITEM LATEST AMENDMENT DATE 

Table of Contents ............................................................................ June 21, 1999 

Amendment Record .......................................... ......... ... ... ........... .... ..... July 1, 2021 

Purpose and Definitions ........................... ........... .......... ... ... .... September 12, 1994 

Rule 1. Authority and Application of Personnel Rules .. ........ .. September 12, 1994 

Rule 2. Classification System ......... ...... ..... ... ... .......... .. ..... ... .. September 12, 2017 

Rule 3. Salary Schedule and Employee Classification ..... ............ . August 3, 2009 

Rule 4. Announce of Vacancies or New Positions .. .. .... ......... September 12, 1994 

Rule 5. Application for Employment ........ .......... ..... ...... .. ... ... .. September 12, 1994 

Rule 6. Appointment ...... ....... .. ... ... .... ....... .. ............................ September 12, 1994 

Rule 7. Employee Evaluation .............. .. .. .... ......... .................. September 12, 1994 

Rule 8. Probation .......... ........................................ .. ........ ....... September 12, 1994 

Rule 9. Transfer .. ........................... .. ...... ....... ... .......... ............ September 12, 1994 

Rule 10. Promotion ......................... ..... .... ... .... ....... .... ....... .. ... September 12, 1994 

Rule 11. Discipline .... ........... ..... ....... .... ... .............. ... .............. September 12, 1994 

Rule 11.5 Non-retaliation Policy ........................ .... . ....... . ... .... February 6, 2017 

Rule 12. Suspension ................. .......................... .... ............ ... September 12, 1994 

Rule 13. Demotion ............................ ....... ............... ............... September 12, 1994 

Rule 14. Dismissal ............... ................. .............................. ... September 12, 1994 

Rule 15. Resignation .................................. ........ ... ............. .... September 12, 1994 

Rule 16. Lay Off .... .... ...... ........... ....... ............... ....... ....... .... .... September 12, 1994 

Rule 17. Grievance Procedure .. ...... .. .. .................. ................. September 12, 1994 

AR-1 



V 

Rule 18. Reinstatement ......................................................... September 12, 1994 

Rule 19. Hours of Work .......................................................... September 12, 1994 

Rule 20. Attendance .............................................................. September 12, 1994 

Rule 21. Overtime ....................................................................... February 2, 1998 

Rule 22. Holidays ......................................................................... October 3, 2011 

Rule 23. Sick Leave ............................................................................ July 1, 2019 

Rule 24. Vacations ...... ...... ....................................................... September 8, 2008 

Rule 25. Leave with Pay ........................ .. .............................. September 12, 1994 

Rule 26. Leave without Pay ........ ................ ...................... ..... September 12, 1994 

Rule 27. Parental Leave ....................................................... September 12, 1994 

Rule 28. Retirement.. ............................................................. September 12, 1994 

Rule 29. Outside Employment ...................... ......................... September 12, 1994 

Rule 30. Personnel Records .............................. .................... September 12, 1994 

Rule 31. Travel Expense .................................................................... April 6, 1998 

Rule 32. Personal Appearance and Conduct.. ....................... September 12, 1994 

Rule 33. Sexual Discrimination/Sexual Harassment.. ...... ...... September 12, 1994 

Rule 34. Cost Consciousness ................................................ September 12, 1994 

Rule 35. Purchasing Procedures ........................................... September 12, 1994 

Rule 36. Safety ................................................................................. June 5, 2000 

Rule 37. Pay Day ........................................... .... ......................... February 1, 1999 

Rule 38. Conferences and Conventions ......... ................... .... September 12, 1994 

Rule 39. Training and Education .......... ... ............................... September 12, 1994 

Rule 40. Political Activity ... .... ..... .... .. ...................................... September 12, 1994 
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Rule 41. Residence Requirements ... ... .... .. ............................ September 12, 1994 

Rule 42. Health and Insurance Plan ... .. ......... ...... .. .. .. ..... .... ... ... ... .. August 3, 2020 

Rule 43. Worker's Compensation Policy ... ............................. September 12, 1994 

Rule 44. Use of City-Owned Equipment ................................ September 12, 1994 

Rule 45. City Vehicles .................. .... ............ ... .. ....... ..... ...................... July 7, 2014 

Rule 46. Notices .. ..... ......... .......... ..... ........ ....... .... ........... .... ... September 12, 1994 

Rule 47. Variances ......................... .............. .... ...... ...... ......... September 12, 1994 

Appendix A ................... ... ................ ............. ...... ..... .... ... ............ February 7, 2022 

Appendix B ........ ................. ............... ... ................................... ............ July 1, 2021 
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REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsp01i, Oregon 

ISSUE 

CITY OF REEDSPORT 
451 Winchester A venue 

Reedsport, OR 97467-1597 
Phone (541) 271-3603 

Fax (541) 271-2809 

Council Letter 022-012 
Agenda of February 7, 2022 
Re: ZCS Amendments SRGP 

Shall the City Council approve a contract amendment to ZCS Engineering and Architecture for 
the Seismic Rehabilitation projects at Turner Fire Station and the Police Station? 

BACKGROUND 

In December of 2020, the City of Reedsport applied for and received two Seismic Rehabilitation 
Grants ("SRG") through the Infrastructure Finance Authority: Business Oregon for two seismic 
rehabilitation projects - one for Police Station 7 and one for Turner Fire Station - to bring the 
buildings to the Basic Performance Objective for Existing Risk Category IV buildings. 

The City was awarded $2,496,260.00 for the design and construction of the Station 7 Seismic 
Rehabilitation and $1,132,200.00 for the design and construction of the Turner Station Seismic 
Rehabilitation. 

In July of 2021 the City issued a Request for Qualifications (RFQ) for the design and 
engineering of the project. 

The City selected the proposal submitted by ZCS Architecture and Engineering and issued a 
Notice of Award, approved by the Reedsport City Council (CL-021-063) on September 8, 2021. 

These amendments will not add services to the projects or increase the projects' cost. Om cmTent 
professional service agreement stipulates the City will directly hire geotechnical services for the 
projects; the City budgeted specific amounts to hire those geotechnical services. The 
amendments authorize ZCS to subcontract these geotechnical services and shifts the dollar 
amount budgeted for geotechnical services to ZCS and their subcontractor (Foundation 
Engineering Inc.). 

These amendments will save the City staff time and not add cost to the projects. ZCS is equipped 
to manage geotechnical engineering subcontractors. 

The resulting professional service agreement stipulates ZCS will subcontract certain items. This 
agreement will add geotechnical engineering services to that list of subcontract able-items. 



V 

FISCAL IMP ACT 

There is no fiscal impact. 

ALTERNATIVES 

V 

1. Approve a contract amendment to ZCS Engineering and Architecture for the Seismic 
Rehabilitation projects at Turner Fire Station and the Police Station and authorize the City 
Manager to sign on behalf of the City. 

2. Modify and then approve a contract amendment to ZCS Engineering and Architecture for the 
Seismic Rehabilitation projects at Turner Fire Station and the Police Station and authorize 
the City Manager to sign on behalf of the City. 

3. Decline to approve the contract amendment. 

4. Table the issue and direct staff to conduct additional research. 

RECOMMENDATION 

Staff recommends alternative #1. 

Deanna Schafer, 
City Manager 

ATTACHMENTS 

1. Amendment #1 to the professional service agreement between the City of Reedsport and ZCS 
Engineering & Architecture for the Station 7 seismic rehabilitation project. 

2. Amendment #1 to the professional service agreement between the City of Reedsport and ZCS 
Engineering & Architecture for the Turner Station seismic rehabilitation project. . 



REEDSPORT 
Honorable Mayor and 
Members of the City Council 
Reedsport, Oregon 

ISSUE: 

CITY of REEDSPORT 

451 Winchester Avenue 
Reedsport, OR 97467-1597 

Phone (541) 271-3603 
Fax (541) 271-2809 

Council Letter 0022-013 
Agenda of February 7, 2022 
RE: FEMA Grant Application 

Shall the City Council authorize Anderson Perry & Associates, Inc. to proceed with the 
design and engineering for the Reedsport Flood Reduction Resiliency Project for a not 
to exceed amount of $250,000? 

BACKGROUND: 

The City was recently informed that the National Fish consultation for FEMA grant 
(PDMC-PJ-10-OR-2018-007 City of Reedsport Resilient Infrastructure -5.6 million) has 
been delayed yet again. The agency is asking for an extension until the end of June. 
They are currently under staffed. Our Federal Emergency Management Agency 
representative (FEMA) reached out to their office and they said that there are only two 
staff members for all of Oregon right now. We don't expect any issues from them but 
cannot proceed without it. 

This then delays the public comment period until the fall. Barring any negative 
comments that need to be mitigated at that point, the earliest we can move to funded is 
September/October of 2022. 

Staff is requesting to move forward with allowing Anderson Perry to resume 
design/construction engineering. Currently the engineering for the project is 
approximately 30% complete and needs to be completed to 60% before the CORP of 
Engineers will issue the 408 construction permit. 

The grant was not written to allow for "pre-reward" costs to be reimbursed so it will be 
paid out of the Storm Water Capital fund. This is the best option because it will shorten 
the time between getting the grant award and actual construction. An estimated 
timeline for the final engineering is a year and this is being complicated by all of the 
money coming into Oregon and Washington from the Federal government for 
infrastructure projects. The City needs to get the firm engaged as soon as possible. 



FISCAL IMPACT: 

The expenses would be paid for from Storm Water Capital fund 005-Levee 
Maintenance. 

ALTERNATIVES: 

1. Authorize Anderson Perry & Associates, Inc. to proceed with the design and 
engineering for the Reedsport Flood Reduction Resiliency Project for a not to 
exceed amount of $250,000? 

2. Decline to authorize Anderson Perry & Associates, Inc. to proceed with the 
design and engineering for the Reedsport Flood Reduction Resiliency Project for 
a not to exceed amount of $250,000? 

3. Table this issue and ask staff to additional research. 

RECOMMENDATION: 

Staff recommends alternative #1 . 

Deanna Schafer 
City Manager 

'V 




