MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION FEBRUARY 4, 2008, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Mike Macho, Diane Essig, Tonya Wahl, Bill Otis, Stan Washington and Bill Walker

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:
Lee Bridge, Lorelyn Lorence, Pat Horning, Ron Horning, Pat Fahey, Sue Fahey, Don Horning, Rose Anne Horning, Nanci Waekias, Sheri Aasen, Theresa Hart, Floyd Dollar, Sid Boddy, Debbie McKinney, Janet Patin, Tom Clarke, Vera Koch, Shawn Essex, Janelle Evans, Deanna Schafer, Jack Carrerow-Umpqua Post
MEETING CALLED TO ORDER:
Mayor Keith Tymchuk called the meeting to order.
PLEDGE OF ALLEGIANCE:

 PRESENTATION:

Introduction of Pam Gardner-USFS.  Ms. Pam Gardner of the United States Forest Service was present to introduce herself and presented information on the Ranger District to the City Council and public.  Gardner is currently stationed at the Waldport USFS headquarters.   Recently the office in Florence was moved to the Waldport office and a process called conveyance is making remodeling of the Waldport office possible.   The reason they chose Waldport over Florence is primarily because the USFS currently owns the office in Waldport and the Florence building was leased.  They will be looking at the option of purchasing or leasing when the current lease at the Oregon Dunes NRA building in Reedsport is up at the end of seven years.  Gardiner spoke on timber management in the National forest and said that there has been no timber sales appealed in 10 years in this district.  
Councilor Bill Otis encouraged her to increase timber sales in the Reedsport area.  

Mayor Tymchuk welcomed her to the area.  

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
There were no citizen comments. 

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Work Session of January 14, 2008.

2.

Approve minutes of the Regular Council meeting of January 14, 2008.

3.
Shall the City Council adopt RESOLUTION 2008-001 AUTHORIZING THE ESTABLISHMENT AND MAINTENANCE OF A FLEXIBLE SPENDING ACCOUNT PLAN FOR THE BENEFIT OF ELIGIBLE EMPLOYEES? 
City County Insurance Services (CIS) has recently corresponded with their clients informing them that per compliance with IRS regulations, a formal adoption must be made for the flexible spending account plan as provided through CIS health insurance options.  The current flexible spending account plan became available at the onset of the last open enrollment.  

Flexible spending accounts are plans made available to employees from carriers of health insurance programs.  The plan is offered through CIS and currently only exempt City employees are covered with CIS.  The City employees under union contracts have different insurance providers which have not offered this option at this time.  CIS offers two flexible spending plans which City exempt personnel may enroll. 

The Healthcare Flexible spending account and the Dependent Care flexible spending account offers to eligible employees the opportunity to have withheld each pay period a specified amount of pre-tax dollars.  The funds withheld are sent to a third part for administration.  City staff does not have the responsibility of determining eligibility for reimbursements nor oversee each personal account.  The funds withheld are not an additional cost to the City as it is deducted from employees’ net pay only at their authorization.

A draft Resolution has been prepared for Council to adopt which allows staff the opportunity to better utilize their income in meeting allowable health and dependent care expenses.  The current year began in August 2007 and will renew August 2008.  The Resolution is intended to authorize the use of the plan for the entire period.

It is recommended that the Council adopt a Resolution authorizing establishment of a Flexible Spending Account Plan for all eligible employees.

*
Adopt a Resolution authorizing establishment of a Flexible Spending Account Plan for all eligible employees and assign Resolution number 2008-001 as the title.

4. 
Shall the City Council appoint members to the City's boards and committees? 
The City has received two applications from citizens wishing to volunteer on our Boards and Committees which we currently have openings on.  

The Budget Committee –term expires December 31, 2010.

Mr. Jim Akre-2420 Gardens Ave., Reedsport, Or  97467

The Senior Citizens Center Advisory Board-term expires December 31, 2010.

Richard Helfrich-1595 Hawthorne Ave. #12, Reedsport, OR  97467

CITIZEN INPUT AND PARTICIPATION:
In December 2007 a press release was distributed to the Media and posted in Reedsport City Hall. 

*
Make appointments to fill vacancies on the City's various citizen participation boards and committees.

5.
Motion to approve the Consent Calendar.
Councilor Bill Otis moved that the City Council approve the Consent Calendar.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council approve the Consent Calendar.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.
Item #1 was removed from the agenda until further notice.  A board member from CDABA could not be present.  
Item #1 was replaced with a request for authorization to bid Library North wall project.  

1. Motion to approve the Business Agenda.
Councilor Mike Macho moved that the City Council approve the Business Agenda as amended.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve the Business Agenda as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1. Discussion of fountain currently maintained by CDABA. 
Item removed from the agenda until further notice.  
1.
Request for authorization to bid Library North wall project.  

It has been brought to the attention of the Public Works department that the North wall of the Library building at 395 Winchester Avenue is in need of some immediate repairs due to structural rot damage under a large window.  The extent of the damage is not known and will have to be analyzed when the siding is removed.  It is recommended to replace the window with a more up to date flashing system to prevent the damage from reoccurring.  

City Manager Rick Hohnbaum said that the Library renovation project has pledged to expend $10,000.00 towards the repair and the City will provide the remainder.    This project needs to go through a bid process.   

Councilor Bill Otis said that he would like to see the round window replaced with either a square one or an octagon one so that it would be easier to seal.  

Hohnbaum said that the plan is to bid the project both ways, with a round window and changing it to a square or rectangular window.  

Public Works Superintendent Floyd Dollar said that the round window would cost approximately $1800.00 to replace.  

Councilor Mike Macho moved that the City Council authorize the Library North wall project be placed out for bids recommending that the round window be replaced with either a square, rectangular or octagon window.  
Councilor Bill Walker seconded the motion.

MOTION:

that the City Council authorize the Library North wall emergency repair be placed out for bids recommending that the round window be replaced with either a square, rectangular or octagon window.  
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
2. Shall the City Council accept recommendation from the Traffic Safety Committee to amend no parking zones in the area of 600 Ranch Rd? 

Shall the City Council adopt AN ORDINANCE 2008-1083 AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, ESTABLISHING NO PARKING ZONES IN THE CITY OF REEDSPORT; PROVIDING AN EFFECTIVE DATE?

City Manager Rick Hohnbaum made the following staff report:  During routine maintenance painting of the designated “no parking” zones in the City of Reedsport it was discovered by City staff that the current Ordinance lists an area that was not painted and an area that had been painted in the past that should not have been, prompting staff to research the origination of the Ordinance.  This area is located on the corner of Regents and Ranch Rd.  After careful analysis it was determined that the original painting was indeed the intention of the Council and that the wording in the Ordinance had been printed incorrectly.  In order to repaint the original area and remove the new painting the ordinance must be reworded. It is the recommendation of staff to approve the adoption of an ordinance amending the “no parking” zones to the correct the designation.   In addition, prior to bringing this ordinance back to the council for a third revision, extensive efforts were made to reach out to the Lower Umpqua Hospital and Dunes Family Clinic.  The input was then considered prior to and during the City of Reedsport Traffic Safety Advisory Committee (TSAC) meeting. The Committee has reviewed the issues involved, listened to staff concerns from the hospital, the clinic and adjacent land owners and are  recommending that the City Council approval the ordinance as proposed.  It should be noted that there are areas of curb that are painted yellow for no parking located on the Lower Umpqua Hospital Side of Ranch Road that were not authorized by Council.  These proposed changes will free up approximately 45’ or those areas.   

The ordinance proposes the following changes;

1. The northeasterly side of Ranch Road from the northerly side of Regents Place the radius of the curve.

2. The northeasterly side of Ranch Road from the southerly side of Regents Place to a point 33 feet southerly therefrom.

3. The exterior radius of the island bordering Ranch Road at the upper parking lot of Lower Umpqua Hospital between both entrances.  

4. The West side of Ranch Road 30 feet South of the South driveway of the upper parking lot of Lower Umpqua Hospital.  

5. The West side of Ranch Road 15 feet north of entrance driveway of lower parking lot to Lower Umpqua Hospital.
Tom Clarke, Chairman of the Traffic Safety Advisory Committee said that the committee had reviewed this no parking issue over the course of two quarterly meetings with public input.   Two of recommendations were to come up to code with fire hydrants and with cross walk regulations.  The first concern is traffic safety and the second concern is providing as many parking spaces that are possible for the LUH and the Dunes Family Clinic.  Clarke felt that this recommendation is a compromise between all parties involved.  
Dr. Janet Patin spoke against removing the parking spaces across Ranch Road as the owner of a small clinic it is not feasible to purchase additional property for parking spaces.  It is somewhat of a safety issue for staff that leaves the building late at night.  She spoke of several places around the City that are violating the code for crosswalks if that is the correct no parking designation.  (Note:  Additional research revealed that it was an error stating that the area across the intersection from a crosswalk needed to be painted an additional 20 feet.)  
Dunes Family Health Care Clinic manager Sheri Aasen also spoke against the painting of an additional 20 feet directly across Ranch Road from the Clinic.  Aasen said that the LUH safety committee did not intend to include this area in their recommendation and had contacted the City Manager previously.   The additional parking that is gained further down Ranch Rd in front of the hospital does not help the Clinic because they have an agreement with the hospital that each entities park in their own parking area.    The area of concern was curbed and paved to add additional parking spaces by the Clinic.  
Mayor Keith Tymchuk said that he did not think it was the Councils’ original intention to mark the area on the corner of Regents Place directly across from Dunes Family Clinic a no parking zone. 

Councilor Otis said that from the City’s standpoint it is a fair trade to add more parking on the Hospital side of the street and disallow parking on the Regents side.   

Dr. Patin said that the area that is be added is in the Hospital parking area not the Clinic’s.  

Councilor Mike Macho mentioned that the streetlight in that area had been recently turned back on.

Councilor Walker said that the Clinic needs the parking.  

Councilor Wahl said that the City Council should follow the recommendation from the Chief of Police and the TSAC, these people investigated the issue.  

Councilor Washington said that the road is fairly wide in that area so he thinks that there should be room for parking on both sides of the street; however, he feels that the Council should listen to the TSAC and the Chief.  
Mr. Clarke said that the TSAC discussed this issue for over an hour twice and in the end created more parking spaces than were in the area currently.  The primary concern is traffic safety.  The second issue on this corner is visibility.  Ranch Road curves shortly after the intersection in question.   The recommendation to the Council is based on input and field study.  

Councilor Bill Walker moved that the City Council amend and then adopt AN ORDINANCE 2008-1083 AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, ESTABLISHING NO PARKING ZONES IN THE CITY OF REEDSPORT; PROVIDING AN EFFECTIVE DATE, REPEALING ORDINANCE 2007-1077 following the recommendation from the TSAC on all items except for #3(Regents Place).
Councilor Bill Otis seconded the motion.

MOTION:

that the City Council amend and then adopt AN ORDINANCE 2008-1083 AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, ESTABLISHING NO PARKING ZONES IN THE CITY OF REEDSPORT; PROVIDING AN EFFECTIVE DATE, REPEALING ORDINANCE 2007-1077 following the recommendation from the TSAC on all items except for #3(Regents Place).

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

3. Shall the City Council adopt AN ORDINANCE 2008-1084 AUTHORIZING THE TRANSFER BY HORNING BROTHERS SANITARY SERVICE, an Oregon partnership, FRANCHISEE OF A FRANCHISE FOR COLLECTION, TRANSPORTING, AND RECYCLING SOLID WASTE WITHIN THE CITY LIMITS OF THE CITY OF REEDSPORT TO SOUTHERN OREGON SANITATION, INC., AN OREGON CORPORATION, AND ESTABLISHING AN EFFECTIVE DATE? 
City Manager Rick Hohnbaum introduced the new owners of Southern Oregon Sanitation, Inc.  and presented the following staff report.  The transfer of any franchisee agreement requires the city’s written approval.  After 32 years of community service, Horning Brothers are selling their business to a very experienced sanitation operation with headquarters in Grants Pass, Southern Oregon Sanitation Inc.  There are additional signature lines in this product as we are clarifying agreement from Horning Brothers in agreeing to transfer the franchise as well as acceptance from the new owners of the business.  There are no other intended changes to this agreement other than the transfer of names at this time though this summer may see some proposed changes.  Many of us including the new owners are waiting to see what Douglas County does as it relates to solid waste costs throughout the county. 

Mayor Tymchuk said that in the last 60 years there have only been two garbage services in the City of Reedsport.  

Councilor Mike Macho moved that the City Council Adopt Ordinance 2008-1084 transferring the franchisee agreement from Horning Brothers Sanitary Service to Southern Oregon Sanitation Inc.  for garbage disposal services.

Councilor Bill Walker seconded the motion.

MOTION:

that the City Council Adopt Ordinance 2008-1084 transferring the franchisee agreement from Horning Brothers Sanitary Service to Southern Oregon Sanitation Inc.  for garbage disposal services.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

4. Shall the City Council adopt AN ORDINANCE 2008-1085 GRANTING A NON-EXCLUSIVE FRANCHISE TO FALCON CABLE SYSTEMS COMPANYII, L.P., LOCALLY KNOWN AS CHARTER COMMUNICATIONS TO OPERATE AND MAINTAIN A CABLE SYSTEM IN THE CITY OF REEDSPORT, OREGON; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH? 
City Manager Rick Hohnbaum presented the following information: The “current” franchise agreement for cable service was written in 1998 and expired in 2003.  Throughout the past two years there has been an occasional meeting and update as it relates to the many federal rules and regulations affecting franchise and cable operators.  There also have been ongoing negotiations involving the city attorney and the CFO.  Staff now has a finished product to present to the council for their adoption and approval.

Councilor Tonya Wahl moved that the City Council adopt AN ORDINANCE 2008-1085 GRANTING A NON-EXCLUSIVE FRANCHISE TO FALCON CABLE SYSTEMS COMPANYII, L.P., LOCALLY KNOWN AS CHARTER COMMUNICATIONS TO OPERATE AND MAINTAIN A CABLE SYSTEM IN THE CITY OF REEDSPORT, OREGON; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH? 

Councilor Mike Macho seconded the motion.

MOTION:

that the City Council adopt AN ORDINANCE 2008-1085 GRANTING A NON-EXCLUSIVE FRANCHISE TO FALCON CABLE SYSTEMS COMPANYII, L.P., LOCALLY KNOWN AS CHARTER COMMUNICATIONS TO OPERATE AND MAINTAIN A CABLE SYSTEM IN THE CITY OF REEDSPORT, OREGON; REPEALING ALL ORDINANCES OR PARTS OF ORDINANCES IN CONFLICT HEREWITH? 

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

5. Discussion of telephone franchise tax. 
For many years there have been legal challenges by telephone service providers regarding the right of municipalities to establish fees for the use of city right-of-ways for their telecommunications systems.   While this legal battle has been ongoing, updating and renewing the City telephone franchisee agreement has not been feasible.  Due to recent court decisions the City has initiated negotiations regarding a new telephone franchisee agreement with a local telephone service provider.  

Currently the franchise fee is 3.32%. It can be increased up to a maximum of 7%; however, anything that is charged above 4% will appear on the telephone bill as a city franchise tax.  

It is staff’s recommendation that we charge the full 7%.  It is also the recommendation that 4% remain in the general fund where the current revenue is placed and that the additional 3% be dedicated to the street fund.  The telephone franchisee fee is all about the use of city right-of-ways for which the majority is street right-of-ways.  The city currently has no revenue dedicated from the general funds for the street fund and street repair/ maintenance is very costly.  In addition it is often the streets which the telephone companies work in and dig up.  

As negotiations move forward staff would like to have a clear direction from council regarding the amount and the dedication of the funds received.  

Councilor Washington inquired about public input regarding the Central Lincoln People’s Utility District bill that recently listed a new City tax.  

City Manager Hohnbaum said that the City has received one phone call at City Hall.

Councilor Walker said that it seems that every other week the Council is raising some rate.  

Councilor Otis would like to see the franchise fee increased to full allowable amount of 7% but that the full increase be put in the Street Fund.  

Finance Officer Vera Koch said that currently the revenue is about $10,000.00.  

Councilor Diane Essig asked what charges on the Verizon phone bill the fee would apply to.  
Hohnbaum said that currently the franchise fee is based on the basic service; however that is still in negotiations.  The franchise agreement that Council passed recently for Comspan Communications Inc., provides for fees to be charged any product such as call waiting and any other services.    

Councilor Essig’ said that she agrees with Councilor Walker, that is seems like every time the Council meets a new increase is asked for except that the Council is not using the money in frivolous ways.  With the latest increase the street lights were turned back on, with this increase the roads will have a source of revenue.  

6. Shall the City Council adopt a Mission Statement for the City of Reedsport? 
Mission statement:

A safe livable and economically viable community that prides itself on a rich history and small town quality of life.  

Having a mission statement is a common business practice for both public and private sector service providers.  It is a communication tool which will assist the level of understanding as to what is our purpose and our intent not only as a municipal organization but also internally as it relates to our organizational priorities, goals, objectives and action plans.  It is also a tool which will allow for a longer term understanding as to the City’s direction beyond a particular season, year or issue that occurs over time.  Recently the Council has taken an interest in providing even a more stable and longer term perspective and direction for our community by establishing a mission statement which is a basis for the City to focus resources and organizational plans for years beyond the current calendar or fiscal year.

On January 19, 2008 the Council met in a goal setting workshop and established the mission statement prior to setting goals for the City.  The direction and intent for this proposed mission statement is to provide a message and a mission for our organization which will extend beyond current considerations and day-to-day decisions.

Councilor Tonya Wahl moved that the City Council adopt, “A safe livable and economically viable community that prides itself on a rich history and small town quality of life.” as  

a mission statement for the City of Reedsport.

Councilor Diane Essig seconded the motion.

MOTION:

that the City Council adopt, “A safe livable and economically viable community that prides itself on a rich history and small town quality of life.” as a mission statement for the City of Reedsport.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

7. Shall the City Council adopt Goals for the year 2008? 
Goals:

1. Public Safety

2. Desirable Place To Live 

3. Economic Growth and Viability 

4. Fiscal Stability and Accountability

5. Quality and Efficient Services 

6. Attractive Community To Visit 

Setting goals for the City of Reedsport is one of the best methodologies for the Council to provide long-range policy direction to the municipal organization.  In past years there have been some goal setting processes completed. Recently the Council has taken an interest in providing even a more stable and longer term perspective and direction for our community by establishing broader goals which can be used as a basis for the City to extend optionally for years beyond the current year that the goal was established.

On January 19, 2008 the Council met in a goal setting workshop and established goals for the City for 2008.  The direction and intent for these goals is to serve for the 2008 calendar year and to be shared as the policy direction for the writing of the 2008-2009 budget. These goals will be visited and/or re-visited in December 2008 with both the current and newly elected council members (November 2008 council elections), and to be used by the City staff to prepare objectives in order to obtain these goals which will be presented for council review at the March City Council meeting.

Councilor Mike Macho moved that the City Council adopt goals for the year 2008.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council adopt goals for the year 2008.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Macho, Otis, Essig, Walker, Washington and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

8. Receive quarterly financial report from Finance Officer Vera Koch.

Finance Officer Vera Koch presented the following information:

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)
Mayor Keith Tymchuk commented on the dedication of the Gymnasium at the High School.  It will now be referred to as “Butch Thompson Court”.

Bill Otis mentioned a Laurel Hedge on Laurel Avenue that there have been complaints about it because of visibility.

The City will look into who is responsible for it.    
City Manager Rick Hohnbaum asked Council for direction on rehiring a police sergeant.  Sergeant Green is retiring but because she has close to four months of vacation time on the books she will continue to be on the payroll until June.  Hohnbaum said that staff recommends that the City open the position up for applications now.  This will entail a request for a contingency fund transfer in June of approximately $12,000.  

Council directed staff to move forward with the hiring process.  

Attorney Steve Miller mentioned Council Rules.  
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL NOVEMBER 5, 2007 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Tonya Wahl, Mike Macho, Bill Otis, Bill Walker and Stan Washington, Diane Essig





City Manager Rick Hohnbaum 





Acting City Attorney Mike Stebbins

OTHERS PRESENT:
Deanna Schafer, Vera Koch, Janelle Evans, Floyd Dollar (Koch, Evans & Dollar left after first item.  192.660(2)(f).
Media: Jack Carrerow-Umpqua Post

Executive Session:

Pursuant to ORS 192.660(2)(f) – To consider information or record that are exempt by law from public inspection.  

Pursuant to ORS 192.660(2)(e)  - To conduct deliberations with persons designated by the governing body to negotiate real property transactions.  

Pursuant to ORS 192.660(2)(i) – To review and evaluate the employment- related performance of the chief executive officer of any public body, a public officer, employee or staff member who does not request an open hearing.  

ADJOURN.







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of February 4, 2008
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