DRAFT


MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION SEPTEMBER 11, 2006, 7:30 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson

Councilors Ruth Hash, Mike Macho, Bill Otis, Bill Walker and Stan Washington 

City Manager Rick Hohnbaum



City Attorney, Steve Miller
OTHERS PRESENT:


Chief Shawn Essex, Deanna Schafer, Debbi McKinney, Diane Essig, Diane Novak, Floyd Dollar, Garth Pollard, Harold Rose, Jackie Degman, Janelle Evans, Jennifer Tymchuk, 

John Lechuga, Keith Tymchuk, Linda Giles, Linda Stevens, Lon Samuels, Sid Boddy, 

Steve Major, Tom Anderson, Vera Koch
7:30 p.m. Regular Session:

MEETING CALLED TO ORDER:
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
Mr. John Lechuga spoke on remembrance of the tragedy of 9/11 and the way it changed his life.

Mr. Keith Tymchuk, Port of Umpqua Commissioner, spoke in favor of the proposed Ocean Power Technologies wave energy park off of Reedsport/Gardiner.  Tymchuk said that the Federal Energy Regulatory Commission is currently accepting public comments from local governmental and quasi-governmental bodies until September 27, 2006.  He said that letters written in favor may help guarantee the success of the permitting effort.  The docket number, P-12713 must be included in the correspondence.  

The Council directed City Manager, Rick Hohnbaum to draft such a letter stating the support of the Council.
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Work Session of May 1, 2006.

2.

Approve minutes of the Regular Council May 1, 2006.

3.

Approve minutes of the Special Council May 25, 2006.

4.

Approve minutes of the Work Session June 5, 2006.

5.

Approve minutes of the Regular Council June 5, 2006.

6.

Approve minutes of the Work Session July 10, 2006.

7.

Approve minutes of a Regular Council July 10, 2006.


8.

Motion to approve the Consent Calendar.


Councilor Mike Macho moved that the City Council approve the Consent Calendar.

 Councilor Bill Otis seconded the motion.

MOTION:


that the City Council approve the Consent Calendar.
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.
Councilor Mike Macho moved that the City Council approve the Business Agenda.
Councilor Bill Walker seconded the motion. 

MOTION:


that the City Council approve the Business Agenda.
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

Regular Business:

1. Shall the City Council authorize the City Manager to renew the personal services agreement 


for City Engineering Services? (Council Letter 006-173)


In June of 2001 the City of Reedsport entered into a personal services agreement with Dyer Partnership, Engineers & Planners, Inc. (Dyer) of Coos Bay to act as the City's engineer of record.  The contract provides for the hourly billing of work performed for the City and there is no monthly retainer involved.  

The contract provides for an extension of the contract through approval of an amendment to the original 2001 contract.  The last amendment to the contract was approved by the Council on June 6, 2004.  Originally these extensions were approved by the City Manager.  However, the last several years it has been approved by the Council since there was not a permanent City Manger.  

This contract has worked well for the City during the past five years.  Dyer Partnership 

have become familiar with the City’s infrastructure and rules which keeps the billing hours reduced.  Selection of a new Engineering firm, even at a lesser billing rate, would actually increase the cost to the City because they would be unfamiliar with the infrastructure and policies.  

Staff has been very pleased with the service the City has received from Dyer Partnership.  They have been extremely active in assisting staff with review of projects and are proactive in assessing potential problems or expenses for the City.   The work is accomplished in a professional efficient manner which also saves the City money.

Currently they are in the process of providing the following services to the City:


1.
Updating the City’s systems development charge for water and sewer.


2.
Creating a systems development charge for the storm water.


3. 
Providing inspections for the Juniper Basin sewer rehabilitation project.  



(Funding for this service is part of the funding package for the sewer upgrade.)


4.
Plans and bid documents for the Ranch Road lateral repairs.  (Council 



approved 6-5-06)


5.
Plans and bid documents for Beach Blvd. project.  (approved by Council 



6-5-06)

Section VI (E) of the existing contract provides for termination of this agreement by either party without cause with 7 days written notice.  With this provision in the contract it seems appropriate that the City Manager could review and approve the contract on an annual basis or the renewal period could be longer than one year.  If the Council had any major concerns regarding the services they could be communicated to the City Manager.

It is recommended that the Council authorize the City Manager to renew the personal services agreement, for City Engineering Services, with The Dyer Partnership, Engineers & Planners, Inc. of Coos Bay; and authorize the City Manager to review and approve the contract on a yearly basis. 

Councilor Mike Macho moved to authorize the City Manager to renew the personal services agreement, for City Engineering Services, with The Dyer Partnership, Engineers & Planners, Inc. of Coos Bay; and authorize the City Manager to review and approve the contract on a yearly basis. 

Councilor Bill Otis seconded the motion.

MOTION:

that the City Council to authorize the City Manager to renew the personal services agreement, for City Engineering Services, with The Dyer Partnership, Engineers & Planners, Inc. of Coos Bay; and authorize the City Manager to review and approve the contract on a yearly basis. 

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

2. 
Shall the City Council have the City Engineer prepare plans and contract documents for

       Miscellaneous Water System improvements? (Council Letter 006-174)


City Staff has identified needed Water System Improvements and are planned for and included in the 2006 – 2007 budget.

Pump station at Elm Street storage reservoir. 

Preliminary Cost Estimate: $96,600.00

19th Street and Alley Water line replacement. 

 Preliminary Cost Estimate: $112,910.00

13th Street Tie-In and Hwy 101 Water Valve replacement.  








Preliminary Cost Estimate: $32, 125.00

Frontage Road water line extension.

Preliminary Cost Estimate: $65,925.00

Councilor Bill Walker moved to authorize Dyer Partnership to prepare plans and contract documents and The City of Reedsport to accept Bids.
Councilor Mike Macho seconded the motion. 

MOTION:

that the City Council authorize Dyer Partnership to prepare Plans and contract documents and The City of Reedsport to accept Bids.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

3.
Shall the City Council adopt Resolution 2006-017 regarding Douglas County Mutual Aid       


Agreement? (Council Letter 006-175)

One of the most honorable and traditional practices with in the fire department profession is the clear and present knowledge of mutual assistance in times of need between fire departments.  There are many fire departments within our county and region and for years they have had a formal mutual aid agreement stating the commitment and willingness to support and to ask for assistance in cases of extreme need.  Reedsport has never been a part of this regional team within its recent history.  Both the current City fire department officers and I would like to see this change.  There are many benefits to this proposed resolution and agreement, the least of which is the ability to formally charge for services if the emergency is funded by an outside agency like FEMA or an insurance company if called to render assistance in another jurisdiction.  There is always the understanding that our own citizens and tax payers take precedence for safety and service and it is the standing policy that an engine does not leave town with a crew unless another engine and crew are present and standing by.  

Assistant Fire Chief, Harold Rose of 400 Camelia Court, Reedsport, OR, spoke in favor of the Douglas County Mutual Aid Agreement.  Rose stated that the fire department currently has a Mutual Aid Agreement that extends from Bandon, Oregon to Florence, Oregon.  It is unknown why the City of Reedsport has never signed a Mutual Aid Agreement  with Douglas County.  He said that it would be a benefit to all concerned.  The entire County is experiencing a shortage of Volunteer Fire Fighters, if the City were to have two large fires at the same time help would be needed from another agency.  He explained that the agreement in no way compromises the safety of Reedsport.  The Fire Department would never leave the Community unprotected.  Rose explained that the way the agreement works is that if your Department is called and can’t for some reason respond, the call center will go on to the next participant.  He stated that it is a win, win situation.  
Councilor Bill Walker said that the City of Reedsport appreciates the job the Fire Department does.  

Councilor Ruth Hash moved that the City Council adopt Resolution 2006-017 regarding Douglas County Mutual Aid Agreement.

Councilor Mike Macho seconded the motion. 

MOTION:

that the City Council adopt Resolution 2006-017 regarding Douglas County Mutual Aid Agreement.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

4. Shall City Council award bids for City Hall Improvements? (Council Letter 006-176)

During the budget process an immediate need that was identified was foundation repairs and rotten siding replacement at City Hall.  The floors in the Council Chambers and office area slope due to the floor joist separating from the foundation walls.  Staff was asked to identify the necessary repairs and provide a price estimate.  Staff contacted Architect, Lon Samuels, to identify the necessary repairs and provide a cost estimate.  The estimated cost of approximately $103,000.00 was included in the budget for this fiscal year.

At the August 7th City Council Meeting, staff was authorized to contract with Architect, Lon Samuels to proceed with the bid process. 

Plans and Specifications have been prepared and advertised.  Originally the bid opening was scheduled to be on the 6th of September, however; it was indicated that with the Holiday weekend that the bids would be lower if the bidders had more time to prepare their bids.  Consequently the bid opening was on September 7th at 3:00pm.  
All valid proposals received were opened at that time, with the following people present: Councilor Otis, City Manager Hohnbaum, City Recorder Schafer, Public Works Superintendent Dollar, Public Works Administrator Evans and Architect Samuels. All proposals were deemed to be responsive.

The results of the bids were as follows:

Tom Gayewski Construction

$123,723.00

Donald Thompson Const.


$163,000.00

Progressive Exteriors


$215,267.20

Engineers Estimate $103,000

All the estimates came in over the engineers estimate primarily because of additional work that was added to the project.  Attached is a letter from Lon Samuels, Architect explaining the additional work.

The budgeted amount for this project was a total of $113,000.00 which included the Architectural fees so we are short about $20,000.00 for the entire project.  Mr. Samuels has negotiated with the low bidder Tom Gayewski Construction to see if the project costs can be reduced to within the budget.  There are some items that could be removed from the project which may reduce the costs.  
Mr. Lon Samuels, Architect was present to answer any Council questions.  It is his recommendation to remove the following components of the project:

	Description
	Savings
	Solution

	Foundation vents and labor
	$7,900.00
	The work could be completed at a later date.

	Leave soffits in place and lay over hardi plank. 
	$1400.00
	Requires less labor.

	Deduct Sesmic upgrade.
	$9700.00
	This item is not required.


The renegotiated cost of the project would be $104,723.00.
Councilor Bill Otis moved that the City Council award bid to lowest responsible bidder for City Hall Improvements as renegotiated.

MOTION:

that the City Council award bid to lowest responsible bidder for City Hall Improvements as renegotiated.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

5. Discussion of Reedsport Skate Park. (Council Letter 006-177)


Mayor Jim Hansen requested that the council have a discussion regarding the issues and concerns of the Reedsport Skate Park.  Some of those issues are: Garbage, Vandalism, Underage Smoking and the use Foul Language.

City Manager Rick Hohnbaum sent a letter to the members of the group (Reedsport Activity Park a.k.a. RAP) that initially presented the skate park concept to the City Council inviting them to attend.

Mr. John Lechuga and Ms. Linda Stevens spoke representing RAP.  They indicated that they have lost board members recently.  The original organizer, AnnaLynne Goorhuis, has resigned due to commuting and possibly moving out of the area.  They talked of some problems with the Skate Park.  Mr. Lechuga stated that he has an office that oversees the Skate Park and  watches the kids enjoying it every day.  He said that there is a small percentage of bad element but in the most part the kids are good kids.  He thanked the new Chief of Police for his tougher enforcement of the Park rules as of late.   He then suggested that the group would like to turn the Skate Park over to the City of Reedsport.  Mr. Lechuga said that the Reedsport Skate Park is one of the top 10 parks in the Nation.  It is currently being featured in a leading skating magazine.  
Ms. Stevens recommended that the police cite more kids for the violations and possible have the Judge give sentences of Community Service at the Park.  

Chief Shawn Essex spoke of shortage of staff for extra enforcement there.  

Mayor Jim Hansen asked how many hours of training it would take to put a volunteer in uniform at the park.  

Essex said at least 20 hours.  

Mr. Lechuga recommended cameras be installed and monitored at the Reedsport Police Department over a web based site.  The cost would be approximately $16,000.00.   

Essex said that it would take away from the monitoring of the jail that the dispatchers are required by law to do.   

Councilor Ruth Hash asked who would pay for this.  

Mr. Lechuga said that RAP has a maintenance fund of $2,000.00 and a small balance in a checking account.  He indicated that they would turn that money over to the City of Reedsport to help with the initial cost but at that time they would be out of the responsibility of the Park.  He said that there are grants available but the probability of getting one is not high. 
Hash said that she would like to see violators trespassed from the Park. 

Councilor Washington said that he didn’t think you could trespass kids from a Public Park.  

Essex said that we can and we do, he stated that the kids don’t understand ownership.  
Ms. Stevens said that they (RAP) have given a lot of volunteer hours.  Mr. Lechuga has three years of service. 

Hash agreed with that but said that we have a lot of problems and we need to work together to find a solution.  

The City Council asked the City Manager to set up a meeting with RAP in October and continue discussion and report back to the Council at the November meeting.  

6. Update on Menasha agreement. (Council Letter 006-178)


At the most recent council meeting on August 7th, the City Attorney stated that he had contacted Menasha attorney’s about the land owner agreement.  Mr. Miller also suggested that the City needed to contact ODOT and re-institute some liability issues discussions.  The council directed Mr. Miller to proceed with the dialogue with Menasha, encouraging him to move forward on this issue and to place this item on the next council agenda for an update.  

If the City does not complete an agreement with Menasha Corp. soon, we could either be facing fines for non compliance or lose our filtration exemption.

City Attorney Steve Miller said that he had contacted Menasha and asked them if all liability language was removed from the contract would they agree to sign.  He said that Menasha indicated that they would not at this time.
7. Finance Report.

Finance Officer, Vera Koch presented the 2005/2006 fiscal year end statements.
Future Business:

1.
(none)

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Discussion was held regarding calls to which the Police Department responds.  Chief Essex 
said that the Police Officers are not currently responding to calls requiring lifting until they have 
lifting training.  They do clear intersections and control traffic for the people responding.  

Councilor Mike Macho moved that the City Council extend the meeting until 9:45pm.

Bill Walker Seconded the motion. 
MOTION:

that the City Council extend the meeting until 9:45pm

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL SEPTEMBER 11, 2006, CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson

Councilors Ruth Hash, Mike Macho, Bill Otis, Bill Walker, and Stan Washington

City Manager Rick Hohnbaum


City Attorney, Steve Miller

OTHERS PRESENT:
Vera Koch, Linda Giles, Debbie Mckinney, Diane Novak, Deanna Schafer, Janelle Evans, Floyd Dollar
Pursuant to ORS 192.660 Discussion of Real Property Transactions.

Councilor returned to open session. 

Open Session:
ADJOURN.








Mayor Jim Hanson

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of September 11, 2006
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