EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JUNE 2, 2008, 6:15pm CITY HALL COUNCIL CHAMBERS
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 6:35pm.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Tonya Wahl, Mike Macho, Bill Otis, Bill Walker and Diane Essig





City Manager Rick Hohnbaum 





City Attorney Steve Miller

OTHERS PRESENT:
Deanna Schafer

Pursuant to ORS 192.660(2)(i) – To review and evaluate the employment-related performance of the chief executive officer of any public body. 
MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION JUNE 2, 2008, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Diane Essig, Tonya Wahl, Bill Otis, Mike Macho and Bill Walker 

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:
Theresa Hart, Jeff Vanderkley, Chuck Mandala, Lee Bridge, Lorelyn Lorence, Sid Boddy, Chris Marsh, Susan Martin, Debbie McKinney, Stan Washington, Donna Train, Charmaine Vitek, Harold Rose, Tom Anderson, John Steininger, Donna Kupp, Floyd Dollar, Deanna Schafer, Vera Koch, Diane Novak, Tom Beck, Jack Carrerow
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm.
PLEDGE OF ALLEGIANCE:

PRESENTATION:
 Introduction of new Sergeant Gil Datan
PROCLAMATIONS:
 South Coast Hunger Awareness Week-Mayor Keith Tymchuk presented a proclamation to Chris Marsh, representing Oregon Coast Community Action.   

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
Ms. Susan Martin presented the Council with an original agreement between the City of Reedsport, the Lower Umpqua Parks and Recreation and the Reedsport School District.  The agreement is needed in order to pursue a grant opportunity from Oregon Parks Department.  Resulting from leadership training from the Ford Family Foundation Ms. Martin has written a grant for $125,000.00 to fund an expanded improvement plan for Barrone Park.  The City of Reedsport is a supporting partner only.  Ms. Martin asked that the agreement be added on the Agenda as a business item so that the Council could vote on having the agreement signed by the Mayor in a timely manner.  
Mayor Keith Tymchuk polled the Council on adding the item.  The item was added to the agenda as item number 14.  
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1. 
Approve minutes of the work session of May 5, 2008.

2.
Approve minutes of the regular session of May 5, 2008.

3.
City Council review of the annual renewals for liquor licenses. 
At the October 9th, 2007 meeting of the City Council Ordinance 2007-1078 prescribing liquor licensing processing guidelines to be followed in reviewing applications and making recommendations on liquor license applications was approved.  This ordinance was drafted by recommendation of the Oregon Liquor Licensing Commission and was required in order for the City of Reedsport to begin charging for both licensing and renewals.  Section 3, City Recorder Duties, letter C: states that the City Recorder may waive any of the provisions of this article, other than the City Council review, for any annual renewal.  In such a case, the recommendation of the City staff may be placed on the City Council consent calendar for action.  

OLCC has provided a listing the locations currently holding liquor licenses within the City of Reedsport that are up for renewal on June 30, 2008.  This list has been reviewed by both the City Manager and the Chief of police.   There is only one location, Route 38 Bar & Grill that is being recommended that the license not be renewed.  This location is currently not open for business.  It is staff's recommendation that the remainder of the list be renewed.       

*   Review of annual renewals for liquor licenses and accept staff recommendations.

4.

Motion to approve the Consent Calendar.

Councilor Mike Macho moved that the City Council approve the Consent Calendar.
Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council approve the Consent Calendar.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.
1. Motion to approve the Business Agenda as amended.
Councilor Diane Essig moved that the City Council approve the Business Agenda as amended. 
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve the Business Agenda.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1.
Public Hearing to adopt municipal operating budget for Fiscal year 2008 / 2009.

Mayor Keith Tymchuk opened the public hearing at 7:28pm.

Shall the City Council adopt A RESOLUTION ADOPTING THE 2008 / 009 BUDGET FOR THE CITY OF REEDSPORT, AND APPROVING THE PERMANENT TAX LEVY RATE OF $6.1882 PER $1,000 OF ASSESSED VALUE FOR THE FISCAL YEAR 2008 / 009 CITY OF REEDSPORT BUDGET, declaring an emergency and assign Resolution 2008-009 as the title? 
Finance Director Vera Koch presented the following:

At the regular Budget Committee meeting of April 21st, the Reedsport City Budget Committee unanimously approved a budget totaling $23,053,545 for Fiscal Year 2008 / 2009.  The Budget Committee approved the permanent levy rate of $6.1882 per $1,000 of assessed valuation. 

A summary of this approved budget and a notice of the public hearing to consider the budget were published in the City newspaper of record on May 21, 2008.

At the Council meeting, a public hearing is held for the Council to consider final adoption of the budget for fiscal year 2008 / 2009.  State statute requires that a budget be adopted before June 30th of each year.  Additional meetings can be scheduled if the Council wishes to consider any additional information.  The budget also contains the five-year Capital Improvement Plan for the City.

Staff is recommending some changes to the budget approved by the Budget Committee on April 21st, 2008.  Such changes are allowed per ORS. 294.435 with certain limitations.  The following changes are allowed without republishing the budget:

· Governing body can increase expenditures of any fund up to $5,000 or 10%, whichever is greater;

· Governing body can reduce expenditures of any fund;

· Governing body can adjust other resources.

General Fund recommended changes:

General Fund appropriations as approved and published are $2,955,255.  Ten percent increase as allowed by ORS would be $262,025.  The proposed appropriation increase in General Fund is $65,435, well within the allowable increase.  

General Fund Revenue Changes

· New line item Dial-A-Ride 001-000-414700 for $2,950

· New line item State Transient Funds (ODOT) 001-000-421350 for $6,985

·  Increase School Resource Off. Grant 001-000-423530 by $14,100 

Increase to General Fund Revenue is $24,035. 

City Manager departmental unit.

City Manager salary was reduced 2% to reallocate the 2% to Fire Departmental unit budget for City Manager duties as Fire Marshall.  Total change to each departmental unit is $1,375.

Non-departmental unit.

001-110-614390 Bonding & Insurance line item was increased by $5,000 for a total of $80,000.  City buildings and contents were recently appraised by a professional appraising company.  The changes in cost are unavailable at time of budget hearing preparation.

001-110-621400 Audit Fees line item was increased by $8,000 for a total of $20,000. The City has advertised for a new auditing firm and cost is unknown at time of budget hearing preparation.

Contingency and Unappropriated Ending Fund Balance

Unappropriated Ending Fund Balance has been reduced by $41,400 due to unsettled collective bargaining negotiations with both IAM and Teamster union groups.  

Contingency has been increased by $20,690 as a result of decreasing Unappropriated Ending Fund Balance.

Police departmental unit.

Police Chief line item 001-200-65360 has been reduced by $3,000 to reflect actual salary.

Police Officer line item 001-200-511220 has been reduced by $6,240 which reflects a reallocation in FTE personnel and as a result, salary.  The SRO departmental unit was increased to offset the police decrease.

Communications officer line item 001-200-511240 has been reduced by $4,070 due to reallocation of FTE to the Dial A Ride departmental unit. Dispatch department will undertake the coordination of Dial A Ride calls with a percentage of communication officer time to be charged to that departmental unit.

Part time communication officer line item 001-200-511245 has been increased by $9,000 as a result of notification of an upcoming paid leave of absence allowed through the Family Medical Leave Act.

Certification pay line item 001-200-511270 has been increased by $10,000 due to pending collective bargaining requests.  Employee benefit line items of Social Security, PERS, and Workman comp have been increased by a total of $1,435 to fund the increase in above mentioned wages.

Volunteer Police Supplies line item 001-200-614740 for $1,500 was added to the police departmental unit budget to allow expenditures for the police volunteers. Donations received for the police volunteers are recorded in General Fund Revenue line item 001-000-415830.

Special Police Operations departmental unit 001-205

School Resource Officer line item 001-205-511225 was increased by $6,690.  

Certification Pay line item 001-205-511270 was increased by $400 due to pending collective bargaining requests.

Holiday pay line item 001-205-521550 was increased by $1,075 also due to pending collective bargaining requests.

Social Security line item 001-205-531010 was increased by $680 and PERS line item 001-205-531020 was increased by $820.

Travel/Train/Conf line item 001-205-614570 was increased by $550.

The above expenses were offset by an increase of$14,100 in General Fund Revenue line item 001-000-423530.

Fire Departmental unit 001-220

Fire Marshal salary line item 001-220-511050 was increased by $1,375 to budget for fire marshal duties performed by the City Manager.

Social Security line item 001-220-531010 was increased by $400.

PERS line item 001-220-531020 was increased by $100.

Public Services departmental unit 001-410.

A budget correction is needed for the labor salary.

Labor Salary line item 001-410-511450 was increased by $770.

Social Security line item 001-410-531010 was increased by $30

PERS line item 001-410-531020 was increased by $35

Dial a Ride departmental unit 001-450

This departmental unit is a new addition to the City of Reedsport General Fund and was not in the planning at time of budget creation.  Douglas County approached the City Manager with a request for the City to take over the Dial a Ride in Reedsport.  The program is funded by fees collected from those utilizing the services and from Oregon Department of Transportation.  

Personnel needed for the program include a dispatch, mechanic and drivers.  Since the police department has 24 hour dispatch personnel on duty, it seemed a logical placement of handling the calls.  One hour a day for the Monday through Friday work week was appropriated for coordinating the Dial a Ride calls.  One hour per month was appropriated for the mechanic’s time for maintaining the vehicle used in transporting.  The drivers are volunteers and the program will continue to operate on that level has it has been in the past.  The City has budgeted for cost of cell phone coverage, refund of fees, vehicle and liability insurance and automobile maintenance which includes fuel.  A total of $9,935 has been budgeted for this new program.  It is anticipated that the program will be self supporting with no additional funds to be needed from the General Fund.

Increase to General Fund Appropriations is $65,435.

Stormwater Fund (005) Changes

Expenditures

Reduce line item Mechanic Salary 005-505-511420 by $390.

Increase line item Other Storm Drain Maint. 005-505-746770 by $390.

No net appropriation change to the Stormwater Fund.

The new budget total for 2008 / 009 is $23,077,580.  Budget approved by Budget Committee is $23,053,545, an overall increase of $24,035.

It is recommended that the Council adopt a Resolution adopting the amended Fiscal Year 2008 / 2009 Operating Budget and the Capital Improvement Plan, declaring an emergency; and that Resolution 2008-009 be assigned as the title.

Councilor Bill Otis asked if the Dial A Ride program would be 100% funded?  

City Manager Rick Hohnbaum said that if the patterns of current fees are received the answer is yes.  

Councilor Otis asked some general questions about the operation and costs of the program.

Hohnbaum said that the medical community has expressed some interest in supporting this program.   He said that the City was approached by the County to take over the program and it was made clear that the City would take over the program only if the City was made whole as far as the finances.  The City would not be in the position to provide funding for this program.  The City has been told by the County Department heads that typically every other year the opportunity to replace the vehicle would be funded by the ODOT program.  

Councilor Bill Walker asked about the increase in audit costs.  
Finance Director Vera Koch said that the increase is due to losing the auditor that the City has been contracting with due to being too small.  Currently the City is out to bid for audit services and is anticipating an increase in costs.  
Mayor Keith Tymchuk closed the public hearing at 7:49 pm.  

Councilor Mike Macho said that he is only hesitant on liability issues due to the Dial A Ride program, he said that it is a good program.  

Councilor Walker said that the benefits outweigh the uncertainties.

Councilor Bill Walker seconded the motion.

Councilor Mike Macho moved that the City Council adopt a Resolution adopting the Fiscal Year 2008 / 2009 Operating Budget and the Capital Improvement Plan, declaring an emergency; and assign Resolution 2008-009 as the title with the intent to amend through a supplemental budget when insurance costs for the Dial A Ride program become available.

MOTION:


that the City Council adopt a Resolution adopting the Fiscal Year 2008 / 2009 Operating Budget and the Capital Improvement Plan, declaring an emergency; and assign Resolution 2008-009 as the title with the intent to amend through a supplemental budget when insurance costs for the Dial A Ride program become available.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

2.
Correction/Amendment to April 7, 2008 City Council Minutes. 

City Manager Rick Hohnbaum said that at the May city council meeting, during the adoption of the April council meeting minutes, the city attorney shared, correctly the fact that while the minutes reflected the asking of the question regarding the appropriateness of having to put out to bid city owned property, he corrected the minutes by stating the he did not answer the question as stated in those draft minutes.  The council then struck from the draft minutes of April 7th, the answer to the question and adopted the minutes as corrected.  This results in the minutes reflecting a question being asked but never being answer and certainly leaves unclear minutes regarding the intent and conversations that occurred.  Attached are the corrected minutes as adopted by council and a transcript from that section of the meeting.  

It was Council consensus to leave the minutes as they are.  They correctly reflect that the question was not answered.  

3.
Change Order(s) for Wastewater Treatment Plant Project. 

Kennedy Jenks Engineer Jack Detweiler was on hand to answer questions.  He said that on any project with as much complexity as the Wastewater Treatment Plant Upgrade, it is anticipated that there will be multiple change orders.  On a normal project of this size you can anticipate that the change orders will range anywhere from 2% to 5% for the project. It is virtually impossible not to have change orders with a project this complex. Already we have two change orders for the project.

Change Order #1 is for seismic reinforcement for the Aeration Basin.  During plans review it was determined that additional reinforcement for the aeration basin was needed to meet the seismic code.  This only affected one wall of the aeration basin which needed additional rebar.  The contractors cost for the additional materials is $29,409.00 which is less than the costs estimated by the engineers.

Change Order #2 is to improve handicap access to the operations building bathroom.  The original design provided handicap access to the toilet stall but not the shower.  The building department review advised that a handicap shower and sink needed to be provided even though there are no handicap employees and the building is not open to the public.  The cost for the changes is $504.00.

It is staff’s recommendation that the Council approve change order #1 for seismic reinforcement and change order #2 for additional handicap access in the bathroom.

Councilor Otis asked why the seismic reinforcement was missed in the engineering.  
Mr. Detweiler said that during the design process that the firm stressed that concrete and steel are expensive on the coast and to cut the design as close as possible to keep costs down.  Unfortunately the design was cut too close and it needs to be adjusted.  Kennedy Jenks has modified the design to address the seismic reinforcement issue of the contract at their own cost; the change order is for material. 

The additional handicap access in the bathroom is to make the shower ADA compliant.  It was originally thought that the bathroom is not open to the public therefore it does not have to be handicap accessible; however there are differing opinions on that topic and to be safe the accessibility has been added to the contract. 

Councilor Mike Macho moved that the City Council approve change order #1 for seismic reinforcement and change order #2 for additional handicap access in the bathroom.


Councilor Bill Otis seconded the motion.

MOTION:


that the City Council approve change order #1 for seismic reinforcement and 
change order #2 for
additional handicap access in the bathroom.


VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

4.
Staff report on Comparative Analysis of rental costs for the Douglas County Senior Meal programs. 

At the May 5, 2008 Regular Council meeting staff presented a renewal of a lease for the Senior Center to Douglas County Health and Social Services for the purposes of preparing and serving meals for seniors.  At that meeting Council directed staff to complete additional research for the purpose of a comparative analysis of rental costs for the Douglas County Senior Meals programs at the other six dining sites.  The purpose of the analysis was to make sure that the City of Reedsport is getting a comparable amount of rental income for the Senior Center building.  Staff has completed the research required and is prepared to present it to Council for discussion. 

	Site
	 
	Lease 
	Pop
	Average congregate diners
	Compass Rent
	Total Rent Rec'd

	Reedsport
	$283.00 
	4305
	25
	
	
	$300.00
	
	$583.00
	

	Yoncalla           
	$291.00 
	1100
	25
	
	
	
	
	$291.00
	

	Winston
	
	$428.00 
	5780
	50
	
	
	$1,300.00
	
	$1,728.00
	

	Glide
	
	$521.00 
	1690
	20
	
	
	
	
	$521.00
	

	Glendale
	
	$506.00 
	955
	20
	
	
	
	
	$506.00
	

	Sutherlin
	
	$586.00 
	7660
	120
	
	
	
	
	$586.00
	

	Riddle   
	
	$760.00 
	1040
	40
	
	
	
	
	$760.00
	


5.
Shall the City Council appoint members to the City's boards and committees? 

Due to new Oregon Ethic Laws and the resignation of two members the City now has two openings on the City of Reedsport Planning Commission.  

Position #2 with a term expiring on December 31, 2008.

Position #7 with a term expiring on December 31, 2009. 

Planning Commission positions are staggered 4 year terms.  

The City Recorder has advertised the openings in the local media and at City Hall. We have received one qualified applicant:

Mr. Chuck Mandala of 906 Doyle St, Reedsport, Or.  

Mr. Mandala has previously served on the Planning Commission and meets the minimum criteria of residency for the position.    

Councilor Bill Walker moved that the City Council appoint Mr. Chuck Mandala to the City of Reedsport Planning Commission to position #7.

Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council  appoint Mr. Chuck Mandala to the City of Reedsport Planning 
Commission to position #7.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
6.
Shall the City Council award a contract to the lowest bidder for 2007/2008 street overlays project? 

Public Works Superintendant Floyd Dollar gave the following information:

The bid consists of the following core project:

· Schedule 1 is the 19th Street --overlay 120 lineal feet 

· Schedule 2 is Juniper St.--Construction of 120 lineal feet 

· Schedule 3 is Ranch Rd. Overlay from Frontage to Regence Place

The following streets were added to the bid as alternates

· Crestview Drive Overlay 250 lineal feet 

· Myrtle Street overlay from Umpqua Ave. to 8th St.

· Ivy over lay from 12th to 13th 

· 3rd Street overlay from Greenwood Ave. to intersection of Rainbow Plaza

· Rainbow Plaza from 3rd St. to 4th St.

The bid was designed so that the City could choose to do all the paving or a portion of the alternates depending on the bid figures.  The City received the following three bids:

Company Name
Core project schedule 1-3

Bid alt. #1-6

Total cost
LTM 


$179,781.00



$81,282.00

$261,063.00

Laskey Clifton
$150,050.34



$87,662.00

$237,712.34

Johnson Rock
$148,235.51



$74,335.13

$222,570.64
The bids came in under the engineers estimate and there is enough money in the Street Capital Improvement Fund to complete all the projects.  It is staff’s recommendation that the City Council award schedule 1-3 and bid alternates 1-6 for a total not to exceed $222,570.64 to the low bidder Johnson Rock and authorize the Mayor to sign the contract.
Councilor Diane Essig moved that the City Council award schedule 1-3 and bid alternates 1-6 for a total not to exceed $222,570.64 to the low bidder Johnson Rock and authorize the Mayor to sign the contract.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  award schedule 1-3 and bid alternates 1-6 for a total not to 
exceed $222,570.64 to the low bidder Johnson Rock and authorize the Mayor to 
sign the contract.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
7.
Shall the City Council adopt AN ORDINANCE AMENDING CERTAIN PROVISIONS OF THE REEDSPORT MUNICIPAL CODE, REVISING WASTEWATER USER CHARGES, declaring an emergency and assign Ordinance 2008-1090 as the title? 

City Manager Rick Hohnbaum said that at the regular Reedsport Budget Committee meeting of April 21, 2008, the Committee approved the proposed Fiscal Year 2008 / 009 operating budget. An element of the proposed budget includes a Wastewater Utility rate increase of $5.00 per month, per Equivalent Residential Unit (ERU).  In order for the new rates to become effective, the Wastewater Utility Ordinance requires modification.  Approval of the ordinance will make the new rate effective July 1, 2008.
Reedsport is currently under mandate from the Oregon Department of Environmental Quality (DEQ) to repair and upgrade its wastewater collection and treatment facilities due to violations of the wastewater discharge permit.  There are a significant number of wastewater system improvement projects, in both the sewage collection and wastewater treatment systems, which should be addressed in the near future.  The projects themselves are vital to the short-term and long-term ability of the Wastewater Utility to collect sewage and treat it in an efficient, economical, and environmentally sound manner for the residents of Reedsport and environs.  
It is recommended that the Council adopt an Ordinance revising Wastewater rates and user charges; and that Ordinance 2008-1090 be assigned as the title.

Councilor Bill Walker would like to see the rate system analyzed better. 

Mr. Stan Washington of 252 Schofield Dr. asked that the Council evaluate the metered rate.  He said that currently the increase doesn't affect the metered users the same as the flat rate users and it needs to be adjusted accordingly.

City Manager Rick Hohnbaum said that the issue has been discussed but it was decided not to make an adjustment because at some point the entire city will have to be metered and it will even out.  It is an extensive process and may be not relevant in three years.

Washington said that his concern is that when everyone is on the meters you are going to see a huge decrease in revenue and the entire meter system will have to be reevaluated anyway.  It was pointed out in the beginning that the rates were not equal.  That has been many years ago.  

Councilor Wahl expressed concern about the amount of revenue being lost due to citizens switching to metered account.  

Mayor Tymchuk said that the water conservation plan is due by October 2008 then after that we have five years to be in compliance.  It is worth the City's time to at least explore whether there is grant money available for a rate study.  Five years of lost revenue is significant and Washington made a point that the study is something that needs to be done before everyone switches over.
Councilor Walker said that staff was asked to look into this at least two years ago.  

City Manager Rick Hohnbaum said that in the past it has been discussed to have a $5.00 minimum on the meter rates as well.  

The Council decided that they would like to have staff explore the revenue difference of putting a $5.00 minimum on meters and report back to the council at the July meeting.  

Attorney Steve Miller said that an emergency clause needs to be added to the Ordinance
Councilor Bill Otis moved that the City Council adopt an Ordinance revising Wastewater rates and user charges, as amended; declaring an emergency and that Ordinance 2008-1090 be assigned as the title.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  adopt an Ordinance revising Wastewater rates and user charges, as amended; declaring an emergency and that Ordinance 2008-1090 be assigned as the title.
VOTE: 

A vote was taken on the motion with the following results:

AYES

4

NAYES
2

(Mayor Tymchuk, Councilors Macho, Otis, and Essig voted in favor of the motion.)(Councilors Wahl and Walker voted in opposition of the motion)

Mayor Tymchuk declared the motion passed.

8.
Shall the City Council adopt AN ORDINANCE 2008-1089 REPLACING AND REPEALING ORDINANCE 551-B, THE CITY OF REEDSPORT FRANCHISE AGREEMENT WITH VERIZON NORTHWEST INC. (FORMERLY GTE NORTHWEST INC.), declaring an emergency. 
City Manager Rick Hohnbaum presented the following information:

Throughout the telephone service history of our community there has been numerous agreements and ordinances granting a telephone company non-exclusive rights to provide service and to use city owned right-of-ways for the purpose of installing and maintaining telephone service.  On April 2, 1929 the West Coast Telephone had an agreement to provide fire department signal service.  In 1958, 1968 and in 1977 ordinances were approved by the council granting agreements to West Coast or GTE franchisee agreements.  The 1977 agreement expired 20 years later in 1997 but it has been the operating document that the City and Verizon has been operating under.  Throughout the past 11 years there have been several legal challenges and court cases regarding franchise agreements which have been settled by court decisions.  Now municipalities and phone companies are renewing and updating franchise agreements in order to re-establish the formal legal relationships between the two parties.  This has been an ongoing discussion which I have re-initiated in the last year and now bring to council with a long-term solution seeking your adoption for a new agreement.  This ordinance was referred to legal counsel on April 24, 2008.  At the May council meeting the council tabled this action at the request of the city attorney.  The existing agreement with COMSPAN clearly states that if any other franchisee agreement fee is NOT in place within 6 months that the COMSPAN franchisee fee would decrease to meet the lower telephone franchisee fee.  The COMSPAN agreement was effective January 3, 2008.  It would NOT be my recommendation to table this action again.
Councilor Bill Otis said that he doesn’t understand the urgency of the Ordinance.  

City Manager Rick Hohnbaum said that the Ordinance was presented at the last meeting a month ago and there wasn't urgency but now there is a timeline involved due to the Franchise agreement with Comspan.  The City will lose revenue from both Comspan and Verizon franchises if an agreement is not met with Verizon with in the first six months of the Comspan agreement.   
Councilor Otis asked City Attorney Steve Miller what he was concerned about last month that he asked it to be tabled.  

Miller said that there is some wording that he thought needed to be looked at.  

Councilor Otis said that he appreciates the Manager pushing this forward but the Council pays for the City attorney to work for them, the contact needs to be done by an attorney.  The Manager is not going to represent the City in a federal court if this ends up somewhere.  It needs to be done by an attorney.  

Miller said that he has made no changes to the contract.  It is a highly specialized area.  The chances that the City is going to win against Verizon are very slim.  

Councilor Walker asked why Miller didn't look at the agreement since it was tabled at the last meeting.  

Councilor Macho said that it is because the Manager has already negotiated the franchise before he had time to look at it.  

Councilor Bill Walker moved that the City Council adopt Ordinance No. 2008-1089 approving a new Franchise Agreement with Verizon Northwest Inc.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council adopt Ordinance No. 2008-1089 approving a new Franchise 
Agreement with Verizon Northwest Inc.

VOTE: 

A vote was taken on the motion with the following results:

AYES

4

NAYES
2

(Mayor Tymchuk, Councilors Macho, Walker, and Essig voted in favor of the motion.)(Councilors Wahl and Otis voted in opposition of the motion)


Mayor Tymchuk declared the motion passed.

9.
Shall the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS with regards to health insurance, declaring an emergency and assign Resolution 2008-010 as the title?
City Manager Rick Hohnbaum presented the following information:

At the regular Council meeting of June 5, 2000 the Council adopted a Resolution amending the City of Reedsport Rules and Regulations (PRR) incorporating revisions to the employee Health Insurance Plan.  The plan and premiums are addressed in Section 42 of the PRR, and the section requires updating to conform to the previously adopted schedule.  

Staff is recommending a change in city contribution for health insurance premiums.  In 2000 a cap was established for City contributions at 95% and then employees contributed the remaining amount.  Insurance costs have increased and until another suitable plan can be found, staff is suggesting a change in allocation to a 90% City contribution and a 10% employee contribution.  Currently this is the cost allocation used by the police union employees.

A draft Resolution has been prepared amending the PRR to reflect the required updated changes.

It is recommended that the Council adopt a Resolution revising Section 42 of the City of Reedsport Personnel Rules and Regulations; and assign Resolution number 2008-010 as the title.

City Attorney Steve Miller pointed out that the Resolution need to be slightly amended to add an emergency declaration in the effective date portion of the resolution.  

Councilor Mike Macho moved that the City Council adopt a Resolution revising Section 42 of the City of Reedsport Personnel Rules and Regulations, as amended; and assign Resolution number 2008-010 as the title. 
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  adopt a Resolution revising Section 42 of the City of 
Reedsport Personnel Rules and Regulations, as amended; and assign Resolution 
number 2008-010 as the title.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
10. 
Shall the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS WITH REGARD TO WAGE AND SALARY SCHEDULE AND EMPLOYEE CLASSIFICATION POLICY, declaring an emergency and assign Resolution 2008-011 as the title? 
The City of Reedsport Personnel Rules and Regulations provide the current wage and salary schedule for City employees.  At the regular Council meeting of June 2, 2008, the Council was presented with Resolution 2008-011 for adoption which establishes the City of Reedsport Operating Budget for Fiscal Year 2008 / 009.  The adopted budget includes the Employee Pay Plan for Fiscal Year 2008 / 009.

As provided for in the Personnel Rules and Regulations, Appendix B should be updated to coincide with the Adopted Budget.  A proposed Resolution (attached) has been drafted amending Appendix B of the Personnel Rules and Regulations.

It is recommended that the Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and that Resolution 2008-011 be assigned as the title.

Councilor Mike Macho declared a conflict of interest due to the fact that his spouse is employed by the City of Reedsport.  

Councilor Bill Otis moved that the City Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and assign Resolution number 2008-011 as the title.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and assign Resolution number 2008-011 as the title.

VOTE: 

A vote was taken on the motion with the following results:

AYES

5
NAYES
0
 ABSTAIN
1

(Mayor Tymchuk, Councilors Otis, Essig, Walker, and Wahl voted in favor of the motion.)(Councilor Mike Macho abstained from voting)

Mayor Tymchuk declared the motion passed unanimously.
11.
Shall the City Council award a Fiscal Year 2008/2009 Contract for Worker’s Compensation Insurance?  
The City annually awards a Worker’s Compensation Insurance policy contract to an insurance company.  The current policy, with SAIF Corporation, expires on June 30th.  Each year, the City Insurance Agent of Record, Fullhart Insurance, obtains bids for the City of Reedsport employee’s Worker's Compensation Insurance for the following year.  Two insurance companies were solicited.

The solicited companies are summarized as follows:


SAIF Corporation

$59,891








City County Insurance Services






$71,190

The SAIF Corporation holds the current contract for Worker’s Compensation insurance with the City.  

Councilor Mike Macho moved that the City Council  award a Fiscal Year 2008 / 009 contract for Worker's Compensation Insurance to the lowest bidder for the amount as received in the proposal document and authorize the Mayor to sign on behalf of the City.
Councilor Bill Otis seconded the motion.

MOTION:


that the City Council  award a Fiscal Year 2008 / 009 contract for Worker's Compensation Insurance to the lowest bidder for the amount as received in the proposal document and authorize the Mayor to sign on behalf of the City.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
12.
Shall the City Council award a Fiscal Year 2008/2009 Contract for Property, Casualty, and Automobile Insurance for the City? 
The City annually awards a property, casualty, and automobile insurance policy contract to an insurance company.  The current policy, with City Council Insurance Services, expires on June 30th.  Each year, the City Insurance Agent of Record, Fullhart Insurance, obtains bids for the City of Reedsport’s commercial insurance needs for the following year. In the Agent of Record’s search of insurance companies only one insurance company was available. A proposal was received which includes the Dial A Ride program is as follows:


City County Insurance Services (CIS)


$ not to exceed $115,000

At the regular Council meeting of March 5, 2001, the Council adopted Resolution 2001-009 establishing bonding procedures.  Fullhart Insurance has included the bond under crime coverage in the City of Reedsport’s commercial package policy.  This bid includes the “Treasurer” position.

Ms. McKinney will be present to answer questions regarding the bid process and final determination.

It is recommended that the Council award a Fiscal Year 2008 / 009 contract for the Commercial Package Policy to the City County Insurance Services in the amount of not to exceed $115,000 and authorize the Mayor, to sign on behalf of the City.

The City also annually awards a Business Travel Accident Insurance policy contract with an insurance company.  The current policy, with Health Special Risk (HSR), Inc., expires on June 30th.  Each year, Fullhart Insurance obtains bids for the City of Reedsport Business Travel Accident Insurance for the following year. At least one insurance company was solicited.  
One bid proposal was received which is summarized as follows:


Health Special Risk, Inc.




$ 1,200.00

It is recommended that the Council award a Fiscal Year 2008 / 009 contract for Business Travel Accident Insurance Policy to Health Special Risk, Inc. in the amount of $1,200.00 and authorize the Mayor to sign on behalf of the City.

The City also annually awards a mandated underlying flood insurance policy for the Umpqua Discovery Center.  The National Flood Services Company provides this insurance for the 2007 / 008 fiscal year.  Each year, Fullhart Insurance obtains the renewal for this insurance.  The flood insurance policy annual policy provides coverage of $500,000 on the building and $361,600 on contents.  


National Flood Services




$1,249.00
It is recommended that the Council renew the Fiscal Year 2008 / 009 contract for flood insurance for the Umpqua Discovery Center to National Flood Services in the amount of $1,249, and authorize the Mayor, to sign on behalf of the City.
Councilor Bill Otis moved that the City Council award a Fiscal Year 2008 / 009 contract for the Commercial Package Policy to the City County Insurance Services in the amount of not to exceed $115,000 and authorize the Mayor, to sign on behalf of the City.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  Award a Fiscal Year 2008 / 009 contract for the Commercial Package Policy to the City County Insurance Services in the amount of not to exceed $115,000 and authorize the Mayor, to sign on behalf of the City.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Councilor Bill Otis moved that the City Council  award a Fiscal Year 2008 / 009 contract for Business Travel Accident insurance to Health Special Risk, Inc. in the amount of $1,200.00 and authorize the Mayor, to sign on behalf of the City.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  award a Fiscal Year 2008 / 009 contract for Business Travel Accident insurance to Health Special Risk, Inc. in the amount of $1,200.00 and authorize the Mayor, to sign on behalf of the City.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Councilor Bill Otis moved that the City Council  award a Fiscal Year 2008 / 009 contract for flood insurance for the Umpqua Discovery to National Flood Services in the amount of $1,249 and authorize the Mayor, to sign on behalf of the City.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  award a Fiscal Year 2008 / 009 contract for flood insurance 
for the Umpqua Discovery to National Flood Services in the amount of $1,249 and 
authorize the Mayor, to sign on behalf of the City.
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
13.
Shall the City Council authorize the signing of the “Property Disposition Services Agreement” with PropertyRoom.com? 
The following written statement was provided to Council by Chief Shawn Essex.  Essex was not available.  Sgt. Tom Beck was present to answer any questions.  

The agreement submitted to the Council is a binding contract with a company named PropertyRoom.com. The vendor, PropertyRoom.com, will pick-up, transport, and sell any and all evidence, unclaimed or seized property and in turn the City of Reedsport will see a portion of the proceeds from the sale of those items. 

PropertyRoom.com is the leading web-based auction site specializing in the auctioning of lost, stolen, seized and surplus items and vehicles for law enforcement.  Founded in 1999 by former law enforcement professionals, PropertyRoom.com combines expertise in law enforcement procedure, inventory tracking, and customer service to provide a more effective property auction system. They currently work with over 800 such agencies throughout the United States, including several here in Oregon. Former Police chief Bob Gross uses the service and continues to brag about the ease, and efficiency of the process. 

PropertyRoom.com is a service company which through the aggregation of hundreds of law enforcement clients is able to offer FREE item and vehicle collection, preparation and auction services to law enforcement throughout the United States. PropertyRoom.com reduces our costs and liabilities of item storage & auction, while increasing the proceeds and reinforcing the audit trail.

Benefits
· Reduce the crowding in our property and evidence storage facility. 

· Reduce storage and handling costs. 

· Transparency - secure and comprehensive online audit trail available 24x7x365 

· Increase auction revenue for the City of Reedsport.  

· PropertyRoom.com picks-up, sorts, tests, merchandises all items, and the City collects the check each month.

As your Police Chief I support this action enthusiastically and ask you to allow the Chief to sign the agreement, thus allowing discontinuance it if the need arises. 

Councilor Bill Walker moved that the City Council approve the signing of the PROPERTY DISPOSITION SERVICES AGREEMENT.  
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve the signing of the PROPERTY DISPOSITION 
SERVICES AGREEMENT.  
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
14.
Shall the City Council approve the agreement between the City of Reedsport, the 
Lower Umpqua Parks and Recreation and the Reedsport School District? (Added 
Item)

City Attorney Steve Miller asked about an indemnity clause in the agreement that includes the City of Reedsport and really shouldn't.  

Discussion ensued and it was decided that it is not a highly relevant matter and because of time constraints the agreement needed to be signed at this time.
Councilor Diane Essig moved that the City Council approve the agreement between the City of Reedsport, the Lower Umpqua Parks and Recreation and the Reedsport School District. 
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  approve the agreement between the City of Reedsport, the 
Lower Umpqua Parks and Recreation and the Reedsport School District. 
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

Councilor Diane Essig moved that the City Council extend the meeting until 10:30 pm.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  extend the meeting until 10:30 pm.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Miscellaneous Items:

(Mayor, Councilors, City Manager, City Attorney)
Mayor introduced Mrs. Charmaine Vitek the new Port of Umpqua manager.  

City Manager Rick Hohnbaum inquired about whether the Council wanted to seek action on the issue of the Umpqua Post reporting items that were negotiated in executive session in the paper.  

City Attorney Steve Miller said that no one gained anything from the information.  He had discussed with the reporter and he reported based on the feeling that a vote was taken during executive session which would then render the discussion reportable.  

Umpqua Post reporter Jack Carrerow said that he meant no harm.  The reporter came to Oregon from Nevada and California where is press is not allowed into executive sessions.  

Mayor Keith Tymchuk asked the City Attorney if the actions of the Council in executive session where in anyway incorrect.  He felt that in no way did the Council vote it was a consensus.  

Miller said that it was done correctly.  

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JUNE 2, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Tonya Wahl, Bill Walker, Mike Macho, Bill Otis, and Diane Essig

City Manager Rick Hohnbaum

City Attorney Steve Miller

OTHERS PRESENT:
 Deanna Schafer, Jack Carrerow (Umpqua Post)


Pursuant to ORS 192.660(2)(i) – To review and evaluate the employment-related performance of the chief executive officer of any public body. 

Regular Session:

Mayor Keith Tymchuk said that the City Manager has a pay period before the July meeting.  

City Manager Rick Hohnbaum said that he is anticipating some kind of decision as it relates to compensation for the next fiscal year per his contractual agreement.  While that is his expectation that does not mean that the council has to do anything.  

Council Wahl asked what the compensation increase was in the 2007/08 fiscal year.  

Hohnbaum said that he asked for 3% and got 2% he would have to confirm that.

Mayor Keith Tymchuk read from the employment contract the Council was given with their packet, "throughout the term of this agreement the City Manager is to receive the same COLA (cost of living adjustment) given to department heads." 

Councilor Macho asked what the COLA is this year, 5% across the board?

Hohnbaum said yes 5%.  He said that his interpretation is that whatever COLA that union staff receives, the City Manager receives but that has nothing to do with the compensation increase to be decided by the Council. 

Councilor Bill Otis read from the contract page 17 "upon a satisfactory or better annual performance review after the first year the City Manager would receive a merit increase of 3% likewise after receiving a satisfactory or better annual performance review in the second and third year of the contract the City Manager would receive a merit increase of 3% by July 1st of each year".
Councilor Bill Otis made a motion that the City Council not give City Manager Rick Hohnbaum a contractual 3% raise in the fiscal year 2008/2009 due to information that has been given to the Council through the survey and the comments given to Council.  

Councilor Bill Walker asked if Otis meant that the Manager not get a raise at all.  

Councilor Mike Macho said that he will still get the 5% COLA. 

Councilor Otis said that it (contract) says that his performance review had to be satisfactory or better.  

Councilor Walker said that he has a problem with that because all of the Union employees are getting a raise plus the COLA.  

Councilor Otis said that they will only get that if they are not topped out and get a satisfactory or better performance appraisal.  

City Manager Rick Hohnbaum said that the employees that are not topped out (been employed less than six years) receive annual increases no matter what their annual evaluation says, on their anniversary date.   The system is not based on merit.  

Councilor Otis said that he stands corrected but this contract (City Manager's) states that a satisfactory or better and at this time the Manager is not there.   

Councilor Mike Macho seconded the motion.  

Councilor Walker asked if the Manager got 2% last year.  

Councilor Otis said that he (manager) received 3%.

Council Wahl said that she felt that the issue needs to be held off until the written portion of the evaluation is done.  

City Manager Hohnbaum said that it could be tabled until the evaluation is completed.  

Councilor Essig said that the numbers on the survey don't add up like a grading scale, as Councilor Otis had explained earlier.  
Councilor Otis and Macho said that the numbers aren't going to change.  

Councilor Bill Otis restated his motion that the City Council not give City Manager Rick Hohnbaum a contractual 3% raise in the fiscal year 2008/2009 due to information that has been given to the Council through the survey and the comments given to Council.  

Councilor Macho restated his second.  

MOTION:


the City Council not give City Manager Rick Hohnbaum a contractual 3% raise in the fiscal year 2008/2009 due to information that has been given to the Council through the survey and the comments given to Council.  

VOTE: 

A vote was taken on the motion with the following results:

AYES

4

NAYES
2

(Mayor Tymchuk, Councilors Otis, Essig, and Macho voted in favor of the motion.) (Walker and Wahl voted in opposition of the motion.)


Mayor Tymchuk declared the motion passed.

Mayor Tymchuk said that he would not be available for the meeting on the 7th of July and asked if the Council would like to reschedule.  The meeting date was moved to July 14, 2008.  City Recorder Deanna Schafer will send out a press release.  

ADJOURN. 10:30pm






_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of June 2, 2008
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