MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION DECEMBER 7, 2009 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor, Keith Tymchuk 

Councilors Bill Otis, Diane Essig, Bill Walker, Mike Macho, Ginger Anderson and Tonya Wahl


City Manager, Scott Somers 




City Attorney, Steve Miller

OTHERS PRESENT:
Vera Koch, Deanna Schafer, Debbie McKinney, Lee Bridge, Lorelyn Lorence, Larry and Debbie Dryer, Susan Marks, Donna Kenagy, Katie Lockard, Allen Teitzel, Kole Freestone, Judy Macho, Matt Smart, Lisa Smart

MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm. 

PLEDGE OF ALLEGIANCE:

PRESENTATION:  Interim Police Chief John Smart presented a 10 year pin to Matt Smart of the Reedsport Police Department.  

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

Ms. Debbie Dreyer of 912 Fir Avenue, Reedsport, Oregon asked the Council to consider supporting adopting a Resolution declaring Labor Day weekend as America's Homecoming Weekend.  She said the purpose of this declaration of support is a grass roots movement to get people to come together and have BBQs and spend time with family, friends and neighbors.  She said the City of Coos Bay has recently signed on to support this mission.    

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1. Approve minutes of the City Council Special Session of October 19, 2009.

2. Approve minutes of the City Council Work Session of November 2, 2009.

3. Approve minutes of the City Council Regular meeting of November 2, 2009.    

4.
Approve minutes of the City Council Regular meeting of November 23, 
2009.

5.
Shall the City Council adopt a council meeting schedule for 2010? 

6.
Motion to approve the Consent Calendar.

Councilor Mike Macho moved that the City Council approve the Consent Calendar.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  approve the Consent Calendar.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Essig, Macho, Otis, Anderson, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Councilor Ginger Anderson moved that the City Council approve the Business Agenda. 
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve the Business Agenda.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Essig, Macho, Otis, Anderson, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1.
Receive the Annual Audit Report.

Accountant Signe Grimstad of Grimstad and Associates, the City auditor of record, gave an overview of a previously presented draft auditor's report for the benefit of the public.  She noted that during the period covered by this audit report the City has had an Urban Renewal District activated and a single audit (more in depth type of audit) was required.  A single audit is triggered when a city has expenditures of over $500,000.  Due to the expansion of the wastewater treatment plant that is the case here.  She said that overall the City is healthy, although reserves are being depleted due to revenues decreasing with expenditures staying the same or increasing.  Both enterprise funds for water and wastewater are showing a decrease in revenue.  Grimstad noted that the wastewater rates were increased last year which was good but the expenditures are up also and she suggested to Council to look at wastewater rates in the near future.  

Mayor Tymchuk asked that the difference between enterprise and governmental funds be explained.  

Grimstad said that governmental funds are funds that provide a service with money from taxes and other sources.  This would be the the general fund.   Whereas an enterprise fund is a fund that charges a fee for a service and should be self supporting, such as the Water Fund.  

Grimstad said that the City needs to look at setting aside resources for replacing aging infrastructure.  

2.
Shall the City Council adopt a Resolution combining the City Parks Committee and the City Beautification Committee assigning 2009-021 as the title and adopt a Resolution dissolving the Cable TV Franchise, the Strategic Communications, the Labor Negotiations and the Fiber South Consortium Council Committees and assign 2009-022 as the title?

City Manager Scott Somers said that at the October 5, 2009 Work Session the City Council discussed combining several City boards and committees while eliminating others.  It was suggested that combining the Beautification and Parks Committees and the Tree Board would be more efficient since the committees tend to overlap one another in their function and duty.  Further, it was suggested that the City would be able to utilize its volunteers more effectively and make committee members feel more appreciated.  Council agreed with combining these committees.    

Also discussed was the possibility of eliminating several committees since they may no longer be needed.  These were the Cable Television Franchise Council Committee and the Strategic Communications Council Committee.  After discussing each committee’s purpose, Council directed staff to draft a resolution dissolving both of these committees.  

Since the October Work Session, staff has met with members of the Parks and Beautification Committees and the Tree Board.  Staff and committee/board members have drafted the attached resolution combining the Parks and Beautification Committee with the Tree Board functioning as a subcommittee.  It was determined to leave the Tree Board as a subcommittee, rather than combining with the others in order to fulfill the requirements of the Tree City USA designation.  

In addition to the Cable TV Franchise and the Strategic Communications Committees, staff recommends eliminating the Labor Negotiations and the Fiber South Consortium Council Committees.   From staff and the Mayor’s recollection, this committee hasn’t been utilized in recent history.  Staff has been unable to determine how and for what purpose this committee was created.  Labor negotiations are generally the duty of the City Manager, Financial Officer, and if needed, the appropriate department head.       

Staff spoke with Milo Mecham at the Lane County of Governments (LCOG) in Eugene concerning the Fiber South Consortium Council Committees.  Mr. Mecham said the consortium had merged with the Regional Consortium in 2006/2007.  The City of Reedsport was invited to continue to support the consortium; however, there was no direct benefit in doing so.  Further, the consortium had voted not to continue maintaining the Bonneville Power Administration (BPA) fiber rights that ran down the coast because it became too costly for future development.  Finally, there are two fiber providers in Reedsport.   

Somers added that the City of Reedsport is what is considered a non exclusive city and has no authority to regulate the Cable Television service.  The reason for this is that there is now competition in the area and it is governed by FCC.

Councilor Anderson asked if the Resolution combining the Parks and Beautification should also state that the tree board should be listed as a subcommittee in the Resolution to make it clear.  

Somers said that it had been discussed and he did not think it needed to be included the tree board is defined by an ordinance.  

Council Anderson said that the Resolution states that the Committee will take its own minutes.  She asked if that was true of other boards.  

Somers said not necessarily, but most do.  In clarification, he said that this only means that a position on that committee will take minutes.  It is still the responsibility of the City Recorder to maintain those records.  

Mayor Keith Tymchuk noted that a member of the board, Jacque Potter was present and asked her if the combination seemed beneficial.  

Ms. Jacque Potter said that it is a great idea.  It gives the members more to do and a broader range of projects.  

Councilor Ginger Anderson moved that the City Council adopt a resolution combining the City Parks Committee and the City Beautification Committee and adopt a resolution dissolving the Cable TV Franchise, the Strategic Communications, the Labor Negotiations and the Fiber South Consortium Council Committees

Councilor Mike Macho seconded the motion.

MOTION:

that the City Council  adopt a resolution combining the City Parks Committee and the City Beautification Committee and adopt a resolution dissolving the Cable TV Franchise, the Strategic Communications, the Labor Negotiations and the Fiber South Consortium Council Committees

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Essig, Macho, Otis, Anderson, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
3.
Shall the City Council accept a recommendation from the City Parks Committee to designate Champion Park a "dog park" and install three pet waste stations?  

City Manager Scott Somers presented the following information:

After previous discussions of the Parks and Beautification Committee, members determined that Champion Park should be designated as an Off-leash Dog Park since it is currently being used as one.  Research of Off-leash, non-fenced dog parks have been completed by the members of the committee.  After much investigation, the committee found many cities to have these types of dog parks. 

Also, the Parks and Beautification Committee discussed and feel that if there was another interest, such as, Frisbee Golf, that it could co-exist with the Dog Park.  The committee suggested that a boundary could be established between the two uses if Frisbee Golf were established.

On November 18, 2009 a motion was made to recommend to the City Council that Champion Park be designated as an Off-Leash Dog park with three pet waste stations and liability disclosure signage.  

It was determined that the cost of a pest waste bag dispenser station was approximately $100.00. The committee recommended three be installed.  They also calculated the cost for signage, disclosing park liability, to be about $100.00, which does not include the post or installation.  The overall total would be approximately $500.00 out of the $2,677.00 remaining in the Park budget.

Councilor Anderson said that she thought it would be very popular for people traveling with a dog.  

City Parks & Beautification Jacque Potter said that she has worked for a Chamber of Commerce for over six years and during that time statistics showed that over 50% of people traveling had a dog with them.  

Committee Member Susan Martin said that the pet waste stations that are being proposed are a post with the bag dispenser, the trash receptacles are already at the park.  

Councilor Tonya Wahl asked who would be responsible for replacing the bags.  

Martin said that the City staff would be responsible.

City Manager Scott Somer's said that the City would allocate money for the replacement bags.    

Council Walker questioned why there would be three stations.  

Potter said that there are three logical entrances to the park.  Either end of the parking area and across the park at the Dunes National Recreation dike path.  

Councilor Wahl said that she had mentioned Frisbee golf as a use of the park over a year ago.  She said that the dog park designation is a great idea but would like to keep a door open to developing a Frisbee golf section also.  

Councilor Tonya Wahl moved that the City Council designate Champion Park as an Off-leash Dog Park and install three pet waste stations and liability disclosure signage.
Councilor Mike Macho seconded the motion.

MOTION:

that the City Council  designate Champion Park as an Off-leash Dog Park and install three pet waste stations and liability disclosure signage.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Essig, Macho, Otis, Anderson, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
4.
Shall the City Council adopt a Resolution revising the fiscal year 2009 -2010 operating budget, declaring an emergency and assign 2009-023 as the title? 

Financial Officer Vera Koch presented the following information:

Budget changes are required periodically to the Fiscal Year 2009 / 010 Budget.  A Resolution has been drafted which provides for such mid-year changes in the form of a Supplemental Budget.

The following information is provided regarding the recommended adjustments.  These adjustments were not anticipated at the time of adopting the FY 2009 / 010 budget.  None of the recommended adjustments increase the property tax levy.  

This budget adjustment affects pages 57, 58, 103, 107, 108, 111, 133, 149, 150,165, 166, 233 of the current Adopted Budget for Fiscal Year 2009 / 010.

General Fund (001) budget change explanations:

Non Departmental Unit 110

The City informally self insures for unemployment insurance.  The City has a very low employee turnover for circumstances that would require the City to pay unemployment benefits. An extremely small amount of unemployment benefits are actually paid to employees on a long term basis.  Rather than pay a large amount of unemployment insurance on a quarterly basis year after year, the City chose to budget for paying the full cost of unemployment benefits. Due to unforeseen unemployment costs, the City has exhausted its unemployment insurance amount and needs to increase that line item.  It is estimated that an additional $10,000 should be adequate for the remainder of the fiscal year.  It is recommended that $10,000 be transferred from Contingency.

Police Departmental Unit 200

The Police Departmental unit has received a one-time donation of $1,000 designated for police equipment.  To allow expenditure of the donation the Other Supplies line item was increased by $1,000.  The revenue line item of donations was increased by $1,000.

Police Department policy requires police officers to personally purchase their duty firearms.  To help the officers purchase the weapons, the City authorizes the purchase and the officers repay through payroll deduction.  A new revenue line item of $1,000 and a new expenditure line item of $1,000 have been added to record such purchases and reimbursements, thus this is basically pass though funds.  This line item addition will help in budgeting to separate reimbursement allowances from actual city purchases of ammunition and firearms.

School Resource Officer Departmental Unit 205

The Reedsport School District budgeted $25,000 for a part time School Resource Officer for this current fiscal year. At the time of City budget adoption, the School District was uncertain whether funding would be available for the program so the Departmental Unit #205 was adopted with a zero budget.  Salary and benefit line items are being included for a total of $25,000.  Revenue for School Resource Officer Grant is also increasing $25,000.

Public Services Departmental Unit 410

The City was able to participate in a summer work experience program offered through Umpqua Training and Employment (UTE) and was the recipient of youth workers.  The General Fund line item Salary Reimbursements is increased by $1,630 due to reimbursements received from UTE.  The line item Contracted Services in Public Services is increased by $1,630.

A C. Giles Hunt grant was not received as anticipated during budget preparation.  A reduction of $3,000 has been made in revenue line item C Giles Hunt as has Public Services expenditure line item Beautification Grant.

Street Fund (002) budget change explanation:

The Street Fund revenue line item Salary Reimbursements is increased by $900 and line item for Contracted Services is increased by $900 as part of the summer worker program by UTE.

As per inter-fund loan between the Street Fund and Capital Street Fund, a revenue line item was created for $20,000 as incoming revenue and increased the transfer out line item by same amount.

Storm Water Fund (005) budget change explanation:

A revenue line item has been created for the $4,000 pledged from the US Forest Service to aid in securing levee certification services.  Under Capital Outlay in Storm Water a new line item has been created to pay for levee certification expenditures in the amount of $55,000.  Line item Street/Storm Drain Maintenance has been reduced from $90,790 and reallocated to $39,790 to allow the difference of $51,000 to be allocated to the levee certification line item.  This results in a new increase of $4,000 in the Storm water Fund.

Street Improvement Capital Fund (026) budget change explanation:

As per an inter-fund loan between the Street Fund and Capital Street Fund the incoming transfer revenue line item was increased by $20,000 and an inter-fund transfer expenditure line item was created to accommodate the loan amount of $20,000.

Recap of supplemental budget changes as discussed above:

GENERAL FUND (#001)
REVENUE:

001-000-415800 - Donations increased by $1,000.

001-000-415930 - Police Reimbursements line item created for $1,000.

001-000-415650 - Salary Reimbursements increased by $1,635.00.

001-000-423530 - School Resource Officer Grant increased by $25,000.

001-000-423600 – C. Giles Hunt Grant decreased by $3,000.

The net change to revenue is an increase of $25,635.

EXPENDITURES:

Non-Departmental unit (110)

Personal Services;

001-110-531500 - Unemployment Insurance is increased by $10,000.

Materials & Services;

001-110-941000 - Contingency is decreased by $10,000. 

The net Expenditure change for this fund is zero change.

Police Departmental unit (200)

Materials and Services;

001-200-614640 -Police Reimbursement is increased by $1,000.

001-200-614900 - Other Supplies is increased by $1,000.

The net expenditure change for this department is an increase of $2,000.

Special Police Operations Departmental unit (205)

Personal Services;

001-205-511225 – SRO salary is increased by $17,150.

001-205-531010 – Social Security is increased by $1,350.

001-205-531020 – PERS is increased by $1,350.

001-205-531210 – Worker Comp. Insurance increased by $650.

001-205-531220 – Health Insurance increased by $4,500.

The net expenditure change for this department is an increase of $25,000.

Public Services Departmental unit (410)

Materials and Services;

001-410-623530 – Contracted Services is increased by $1,635.

001-410-614600 – Beautification Grant is decreased by $3,000.

The net Expenditure change for this fund is a decrease of $1,365.

The net change in the General Fund is an increase of $25,635.

STREET FUND (#002)

REVENUE:

002-000-415650 – Salary Reimbursements is increased by $900.

002-000-451200 – Street Capital Improvement transfer is increased by $20,000.

The net change in Revenue is an increase of $20,900.

EXPENDITURES:

Materials & Services;

002-502-623530 – Contracted Services is increased by $900.

InterFund Transfers:

002-502-924230 – Capital Street Improvement transfer is increased by $20,000

The net Expenditure change for this fund will be an increase of $20,900.

The net change in the Street Fund is an increase of $20,900.
STORM WATER FUND (#005)

REVENUE:

005-000-423000 – Federal Levee Assistance is increased by $4,000.

The net change in Revenue is an increase of $4,000.

EXPENDITURES:

Capital Outlay:

005-505-746760 – Street/Storm Maintenance is decreased by $51,000.

005-505-746780 – Levee System Maintenance is increased by $55,000

The net Expenditure change for this fund will be an increase of $4,000.

The net change in the Storm Water Fund is an increase of $4,000.
STREET CAPITAL IMPROVEMENT FUND (#026)

REVENUE:

026-000-451210 – Street Improvement Fund Transfer is increased by $20,000.

The net change in Revenue is an increase of $20,000.

EXPENDITURES:

InterFund Transfer:

026-526-923010 – Street Fund Transfer is increased by $20,000.

The net Expenditure change for this fund will be an increase of $20,000.

The net change in the Street Capital Improvement Fund is an increase of $20,000.
None of the suggested changes will create a negative fiscal impact on the City. 

1.
Approve a Resolution adopting a Supplemental Budget for Fiscal Year 2009 / 010, declaring an emergency; and assign Resolution 2009-023 as the title.

Councilor Mike Macho moved that the City Council approve a Resolution adopting a Supplemental Budget for Fiscal Year 2009 / 010, declaring an emergency; and assign Resolution 2009-023 as the title.

Councilor Bill Walker seconded the motion.

MOTION:

that the City Council approve a Resolution adopting a Supplemental Budget for Fiscal Year 2009 / 010, declaring an emergency; and assign Resolution 2009-023 as the title.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Essig, Macho, Otis, Anderson, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
	
	
	
	
	
	
	


Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Mayor Keith Tymchuk said that a recent dinner and media event that was arranged by the City to allow Ocean Power Technology to announce commencement of the wave energy project on the Southern Oregon coast went very well.  This provided the City of Reedsport with a lot of media coverage.  

Councilor Mike Macho said that spaghetti feed to raise funds for a local charity project called "Christmas in July" raised over $1,300.  

ADJOURN







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
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