MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION APRIL 3, 2006, 7:30 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson

Councilors Ruth Hash, Mike Macho, Bill Otis, Bill Walker and Stan Washington 

City Manager Rick Hohnbaum



City Attorney, Steve Miller
ABSENT:


Councilor Garth Pollard
OTHERS PRESENT:
Floyd Dollar, Janelle Evans, Leah Hopkins, Vera Koch, Shawn Essex, Jim Unger, Dennis Swartz, Arlys Hanson, Ike Launstein, Sid Boddy, John Lechuga, Keith & Jennifer Tymchuk, Ginger Anderson, Donna Kenagy, Doris Hedges, Debbie McKinney, Sabrina Rodriquez, Geoff Hartley
7:30 p.m. Regular Session:

MEETING CALLED TO ORDER:
COUNCIL ROLL CALL:

Mayor Jim Hanson read a letter from Councilor Garth Pollard announcing his resignation from the Reedsport City Council effective immediately.
PLEDGE OF ALLEGIANCE:

PROCLAMATION:

National Volunteer Month





National Arbor Month -
Ms. Doris Hedges announced the 61st annual School Tree Plant event.
CITIZEN COMMENTS:
Mr. Ike Launstein, Chair Lower Umpqua Economic Development Forum, announced a Business Resource Roundtable meeting to be held April 11th.  This group will provide assistance and service to local businesses and covering several topics.  On April 20th a Roundtable of Community Dreams meeting will be held regarding downtown Reedsport.
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the work session of January 23, 2006.

2.

Approve minutes of the work session of March 6, 2006.

3.

Approve minutes of the Regular Council meeting of March 6, 2006.

4.
Shall the City Council accept the letter of resignation from Garth Pollard and declare the position vacant?
5.

Motion to approve the Consent Calendar.

Councilor Bill Walker moved that the City Council approve the consent calendar as amended.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council approve the consent calendar as amended.
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1. Motion to approve the Business Agenda.

Mayor Hanson added Item #6:  Discussion on Council vacancy.

Councilor Ruth Hash moved that the City Council approve the business agenda as amended.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council approve the business agenda as amended.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.

Regular Business:

1.
Receive Chainsaw Carving Placement Committee report. (Council Letter 006-115)
Ms. Doris Hedges reported there are three carvings that need permanent placement (the salmon, the fisherman, and the pioneer father and son).  The ‘fisherman’ and ‘pioneer father and son’ are being treated before placement. The proposed site for the fisherman is near the City boat launch by the Waterfront and the Pioneer Father and Son will be located on the grassy area across from the Post Office.  The City crew will place the carvings on cement slabs with metal gratings donated by International Paper.  
Hedges said that the ‘eagle’ at the east entrance and south entrance will be restored as needed.  The placement for the ‘salmon’, located in front of the art gallery, is still being decided by the Committee, but is in excellent condition.  

Hedges advised that the Chamber of Commerce will provide the funding for the treatment supplies of the carvings on an annual basis.  The Committee plans to proceed with the necessary finishing work on the carvings before the annual Chainsaw Carving event in June.  The Committee will continue to meet and keep this project moving along.  Over a period of time, the goal is to have many of the carvings throughout the area.    
Councilor Macho moved that the Council accept and approve the recommendations of the Chainsaw Carving Placement Committee.
Councilor Washington seconded the motion.

MOTION:

that the Council accept and approve the recommendations of the Chainsaw Carving Placement Committee.

Councilor Otis noted that Ms. Doris Hedges is his sister-in-law and asked if anyone had any objections to him voting.

Councilors advised they had no objections.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.

2.
Public Hearing and Council discussion of recommended City Charter amendments. (Council Letter 006-116)

December 6, 2004, the City Council appointed nine (9) Reedsport residents and three (3) Councilors, along with three (3) City staff to review the current Reedsport City Charter.  The Committee met monthly beginning April 7, 2005. 

The final Council approved amendments will be placed on the November 7, 2006 Ballot for the City of Reedsport voters.

The media was notified on March 10th of the April 3rd Council meeting to accept public input on the proposed changes to the Charter.  A copy of the proposed Reedsport Charter was available at City Hall and the Reedsport Library for public inspection and copies were available for a fee.    

Chair Ginger Anderson will be present at the meeting to discuss the proposed changes.

Council received the proposed changes to the Charter via e-mail and a copy placed in their City Hall mailbox on March 10th.

Proposed Timeline:

4/3/06 – City Council Meeting public input & Council discussion of Charter Committee recommended amendments on Charter.

5/1/06 – Council tentative approval of proposed amendments.

6/5/06 – City Council meeting public input on Council Charter amendments

7/3/06 – Council final vote on amendments to refer to voters – adopt resolution, prepare Ballot Title.   

7/12/06 – Ballot Title published in local newspaper.

9/1/06 – Charter amendment ballet measure submitted to County. Deadline 9/6/06.

Conduct Public Hearing and Council discussion of recommended City Charter amendments.

Ms. Ginger Anderson, Chair Charter Review Committee, presented the major recommended City Charter amendments and acknowledged the Committee members (Councilors, public members and staff).
CITY OF REEDSPORT

CHARTER REVIEW

RECOMMENDATIONS TO

REEDSPORT CITY COUNCIL

FROM CHARTER REVIEW COMMITTEE

The attached draft of the City of Reedsport Charter is being recommended by the Charter Review Committee as approved at its February 2006 meeting. The notes that follow are intended to provide the Council and public the opportunity to understand the reasoning and deliberations completed by the Committee to achieve the unanimous consent reached by the Committee. The Committee reviewed sample charters from numerous Oregon communities as well as the Model Charter provided by the League of Oregon Cities. For some particular sections of the Charter, city charters available on-line were looked at for potential wording and language to adequately express the intent of the Committee. Some basic concepts contained throughout this draft document include adding gender neutral language, considering self-governance practices appropriate for a community the size of Reedsport and a fair and balanced process for the nomination and election of public officials for the City of Reedsport. The Committee also eliminated rules, policies and procedures covered under state law.

Preamble: minor word changes

Chapter I: minor word changes

Chapter II: Adding Section 6. “Distribution of Powers” which is titled “Where Powers Vested” and is in Chapter III of the current Charter. This is based upon the recommendation of the Model Charter. It clarifies the powers of the Council with significant added language. This additional language states that the Council will exercise legislative authority by ordinance, administrative authority by resolution, and quasi-judicial authority by order.

Chapter III: Section 7. A major change deletes the language requiring election by precincts, thus allowing all Council positions to be elected “at-large”. It was the Committee’s perspective that the precinct concept was not practical for a community our size. A survey of cities in Oregon by Diane Novak, the City Recorder, indicated that 27 of 30 cities responding vote for their councilors “at-large”. The cities responding ranged in size from 960 to 35,750 residents.

The Committee wanted to encourage total community involvement in the selection and election of nominees for available seats on Council rather than for just one Council seat from a particular neighborhood. Specific residential requirements artificially limit the pool of capable

candidates willing to serve. The Committee wanted to maximize the number of eligible candidates for a given office.

Chapter III: Section 8. The Committee discussed filling the positions either by election to assigned seats or by the top three vote recipients being elected to the open seats. The Committee felt that the accountability of candidates and elected officials would be greater if people running for office were running for a particular position. This would allow the voter the opportunity to make their choice by comparing particular candidates for each particular position

rather than just the top three vote getters getting the three available Council seats. The Committee considered the fact that all of the other elected bodies within this community are elected by assigned seats. This section also provides the framework for the language of not allowing any candidates to run for more than one seat per election.

Chapter III: Section 9. A minor change adds language per Model Charter that the Mayor serves as the political head of the City.

Chapter III: Section 10. Minor word changes

Chapter III: Section 11. Language change recognizing the process of Council approval of salaries is done through the budget process.

Chapter IV: Minor word changes

Chapter V: Section 19. Minor word changes

Chapter V: Section 20. Changes were made in language dealing with the required bond for the City Manager. The City insurance already provides the coverage suggested by the current code. The new language allows for the bond or equivalent coverage, which the City already carries. The Committee made the bond language change based upon the reality of current insurance practices and recommendation from the insurance carrier. Another change allows the Council to determine the length of time allowed for the City Manager to meet the residency requirement.

In Paragraph (f) of this section, there are significant changes dealing with Council interference in administrative affairs. While current charter disallows the interference of Councilors in the personnel affairs of the City, newly included is language also disallowing the interference with

the “administrative decisions regarding City property or contracts.” The language also includes a process for removal of a Councilor who violates this section by a majority vote of the Council after a public hearing. The current code included removal from office but did not provide a process for this to occur. The new process language is taken from the Model Charter.

In Section 20 (g) of this chapter, the Committee attempted to clarify potential conflicts of interest involving the City Manager.

Section 21: Municipal Court and Judge. This section has been completely rewritten following the Model Charter.

Section 22: minor word changes

Chapter VI: Word changes clarify the eligibility requirements for elected office. In Section 31, the Committee was adamant in not allowing candidates to run for more than one office at any one time.

Chapter VII: Language changes in Section 32 broaden and clarify the potential reasons for declaring an office vacant. Within this chapter is new language stating that if a vacancy exists for which the remaining term is greater than six months, the Council shall fill said vacancy. The

Committee felt it was appropriate that empty positions on the Council be filled if the length of time was greater than six months.

Chapter VIII: Chapter VIII of the 1996 Charter only covered ordinances. Based upon the Model Charter, language has been added to clarify the City’s administrative and quasi-judicial authority.

Chapter IX: Public improvements. Section 40 of the 1996 Charter referring to bids, was eliminated because state law sets bidding standards and restrictions.

Chapter X: Debt Limits and Torts shall be limited as provided by the laws of the State of Oregon.
Councilor Walker questioned the removal of the precincts.
Ms. Anderson noted that the City Recorder did a survey of other communities in Oregon with populations under 35,000.  30 communities responded, with 3 voting by precinct. Ashland, population 27,000, said that they were too small to have precincts.  
Ms. Anderson also noted that when she was on Council, she felt that she represented the entire City.

Mr. Dennis Swartz said that he was opposed to the removal of the voting by precincts.

Mr. Geoff Hartley expressed his concerns and opposition to the removal of the voting by precincts.

Councilor Hash noted that there have been several times when there has been only one candidate from the Pioneer Precinct.
Councilor Washington said that the Committee addressed many of the questions and the concerns regarding the removal of the voting by precincts at several of their meetings.  One important factor was not having enough candidates to run for office.

Councilor Hash said that currently the vote is at large, even though candidates have to run by precinct.
Councilor Otis would like to have had the councilors elected at large with the candidates receiving the highest number of votes placed in office.  He supports having the candidates elected at large by position number.   
Councilor Walker said that he understands that you need people to run for office, but would like to have councilors elected by precincts.

Councilor Macho said the Committee put a lot of thought into the proposed Charter amendments.  He feels that he represents all of Reedsport and not just his precinct.  He said that the City needs to have the best representatives as possible and he is in favor of the proposed Charter amendments. 

Mayor Hanson would like to keep the precincts, but also understands that it is sometimes difficult to get qualified people to run from a particular precinct.
Mayor Hanson expressed concerns of conflict of interest regarding having the Finance Officer sign checks for the City.  At this time it only states that the City Recorder and City Manager have the authority to sign checks.  This section should either include the Finance Officer or have them removed from the authority to sign checks.
Councilor Washington stated that the wording in this section did not change from the previous Charter.
City Manager Rick Hohnbaum will check into this issue and suggested wording.
Councilor Walker would like to have section (g) ineligible persons go back to the current version of the Charter.

Chair Anderson said that the Committee was trying to make sure that the City, in its Charter, had the ability to handle as many situations that could arise.

Public Hearing Closed.
3.
Shall the City Council adopt a Resolution approving an Investment Policy?

(Council Letter 006-117)

The purpose of an Investment Policy is to effectively manage the City’s funds while gaining the greatest yield with a minimum of staff time. This must be achieved through eligible investments while maintaining internal integrity and accountability.

The City has on file, an investment policy amended in 1994.  While the basics in the current policy are still valid, some items on the current investment policy are no longer pertinent.  

Over the years the City of Reedsport has invested conservatively in the Local Government Investment Pool (LGIP) through the State of Oregon.  Traditionally the interest received from LGIP has been comparable, if not better than, interest available through other securities.  As a municipality, the City of Reedsport is restricted in the types of investments it may make in accordance with ORS 294.035. (attached)

There are opportunities available today that not only match the LGIP liquidity of funds and appropriate collateralization, but also may return a higher yield of interest.  It is the intent of the City staff to continue to invest conservatively while diversifying the City’s investment portfolio. The City will be taking advantage of opportunities from local financial institutions and well as other ORS approved agencies by investing in money market accounts, the LGIP and Certificates of Deposit.

The proposed Investment Policy follows the ORS. 294 guidelines and yet remain as simplified as possible.  In the proposal, only securities that require a minimum of staff time and avoid unreasonable risks have been included as possible investments.  The policy provides for Council to receive a quarterly update of investments in regards to amount invested, time to maturity if applicable, and rate of interest.  The policy makes provision for annual Council re-adoption with or without modifications.

The City Attorney, Paul Nielson, auditor with Isler & Co., State of Oregon Treasury staff and Bank of America Investment Services has reviewed the proposed Investment Policy.

It is recommended that the Council adopt a Resolution approving the 2006 Investment Policy; and that Resolution number 2006-006 be assigned as the title.

Council discussed this issue in a work session prior to the Council meeting and minor changes were made.
Councilor Otis moved that the Council adopt a Resolution approving the 2006 Investment Policy, as amended; and that Resolution number 2006-006 be assigned as the title.

Councilor Macho seconded the motion.

MOTION:

that the Council adopt a Resolution approving the 2006 Investment Policy, as amended; and that Resolution number 2006-006 be assigned as the title.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.

4.
Shall the City Council approve an amendment to the employment agreement between the City of Reedsport and Rick A. Hohnbaum? (Council Letter 006-118)
On October 5, 2005, the City Council entered into an employment agreement with Rick A. Hohnbaum as City Manager for the City of Reedsport.  Since the signing of this agreement, on two separate occasions Council has directed changes to the employment which should be memorialized by making an amendment to the written contract.  Previously the Council has authorized partial payment of services for an electronic device including the initial purchase of the device (Blackberry).  At the most recent Council meeting, following a verbal review of the City Manager’s performance, the Council directed that a pay increase of 2% be initiated for the Council formal approval.  

Councilor Macho moved that the Council approve the first amendment to the employment agreement.

Councilor Walker seconded the motion.

MOTION:


that the Council approve the first amendment to the employment agreement.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.

5.
Shall the City Council award a three-year personal services contract for financial auditing services for Fiscal Years 2005 / 006 through 2007 / 008?  (Council Letter 006-119)

The audit firm of Isler & Company, LLC of Eugene, OR has been under contract with the City of Reedsport for the past three fiscal years to provide financial auditing services.  The three-year contract expired upon completion of the audit of the past fiscal year.

Traditionally, the City staff has advertised for a Request For Proposal (RFP) upon expiration of municipal financial auditing services contracts.  Resolution 2002-009 and Reedsport Municipal Code §2.16.07(2) designate the rules for selection of contractors performing Personal Service to the City.  Therefore, since the contract price would not exceed $75,000, the City is not required by law to advertise for a Request For Proposal (RFP) to provide municipal financial auditing services. 

ISLER & Co., LLC has submitted a three year proposal for personal services for financial auditing services for the next three years as follows:



Fiscal Year 2005/2006

$15,200



Fiscal Year 2006/2007

$15,845



Fiscal Year 2007/2008

$16,445

The proposed audit fees reflect a small increase from fees quoted in the bid process in 2003.  They are within reason considering the upward trend of the CPI-U.  

When advertising a RFP for auditing services, the cost of advertising must be considered.  The cost in advertising a RFP to provide audit services in 2003 was over $1,000 plus staff time involved in the bidding and selection process.

ISLER & Co., LLC continues to perform audits for a number of non profit organizations including the cities of Rouge Valley Council of Governments, Medford School District, Confederated Tribes of Coos, Coquille Indian Tribe, and various other Water and School Districts.  Members of the audit team have performed audits at the City of Tualatin, City of Springfield, Counties of Yamhill, Deschutes, Benton, and the Oregon University System.   

Staff has appreciated the year round availability of the Isler & Co. audit team for advice on a variety of municipal financial issues.  It is recommended that a three year personal services contract for financial auditing services for Fiscal Years 2005 / 006 through 2007 / 008 to ISLER & Co., LLC of Eugene, OR.
Councilor Macho moved that the Council award a three-year personal services contract for financial auditing services as proposed for Fiscal Years 2005 / 006 through 2007 / 008 to ISLER & Co., LLC.

Councilor Hash seconded the motion.

MOTION:

that the Council award a three-year personal services contract for financial auditing services as proposed for Fiscal Years 2005 / 006 through 2007 / 008 to ISLER & Co., LLC.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.

6. 
Discussion on Council vacancy.

Council discussed the issue of Mr. Garth Pollard’s resignation and decided not to fill the position at this time.  
Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

City Manager Rick Hohnbaum announced the April 26th Wastewater Town Hall Meeting.
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL APRIL 3, 2006, CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson

Councilors Ruth Hash, Mike Macho, Bill Otis, Bill Walker, and Stan Washington

City Manager Rick Hohnbaum


City Attorney, Steve Miller

OTHERS PRESENT:
Vera Koch, Leah Hopkins

Pursuant to ORS 192.660(2)(f)  - Exempt Public Records.


Pursuant to ORS 192.660(2)(h) - Consultation with Legal Counsel regarding pending or potential litigation


Pursuant to ORS 192.660 (2)(e) - Real Property Transaction Discussions


ADJOURN.








Mayor Jim Hanson

ATTEST:

Diane L. Novak, City Recorder
City Council Minutes of April 3, 2006
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