MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION JULY 10, 2006, 7:30 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson

Councilors Ruth Hash, Mike Macho, Bill Otis, Bill Walker and Stan Washington(arrived late) 

City Manager Rick Hohnbaum



City Attorney, Steve Miller
OTHERS PRESENT:
Sid Boddy, Mark Farstvedt, Pat Schatz, Mark Garrett, Ed
Allumbaugh, Diane Essig, John Lechuga, Leon K. Bridge, Lorelyn M. Lorence, Linda Giles, Ike

Launstein, Jacolyn Degman, Leland Hereford, Larry Kramer, Debbie McKinney, Janelle Evans, 

Deanna Schafer, Vera Koch, Floyd Dollar, Shawn Essex, Diane Novak 
7:30 p.m. Regular Session:

MEETING CALLED TO ORDER:
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
Mr. Mark Garrett of Scholfield Associates of Roseburg Oregon spoke on his Company’s desire to
have the City of Reedsport vacate 17th St.  Scholfied Associates are seeking Council input on a proposed subdivision project.  Garrett presented a map to the Council.  Garrett said that no portion of 17th Street has been developed and that there are no utilities located on it.  He spoke of potential relocation of water services in other portions of the proposed subdivision.   Scholfield Associates propose to access the proposed subdivision from 16th Street.  Garrett noted that the toe of the existing dike borders the proposed subdivision and that if the Council would agree to vacate 17th Street the entire dike area would remain in control of the City of Reedsport as far as future maintenance and enhancement.  Four lots require the proposed street vacation to meet minimum requirements for lot size.  
Mayor Hanson said that the Council would entertain the idea.  They are pro-development for the City of Reedsport.  Hanson suggested that Scholfield Associates get all of their facts and figures together for staff review and then staff would then come to the Council with their recommendation as to what staff felt the Council should be doing.  
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.
Shall the City Council authorize the purchase of a replacement copier/printer/fax/scanner for the Police Department? (Council Letter 006-149)
The copier at the police department has been taken of line and needs to be replaced.  This decision was based on past excessive repair costs, and the anticipated increase repair costs due to the age of the copier (7years of age).  About 1 month ago our fax machine died and we needed to replace the fax, so we began looking for a suitable replacement. During our search we and found that the new Imagistics copier 4511 also had a fax machine built into it.  

After getting the City Manager’s ok, an agreement was then stuck between the company known as “Imagistics’s” in Roseburg, and the Police department, to begin the use of a new copier on a contract. The cost for that is being paid on a “per unit” or “per copy” sale.  This was done to hold us over until the council could hear this request.

I’m asking the city council to approve the purchase of this same unit, for the Police department, to replace the existing agreement.  

The Imagistics 4511 copier is a smaller unit by size, but much more in the things it does for us each day.  It is also about less than $2000.00 dollars cheaper then the next closest bid. 

The Lower Umpqua Hospital recently purchased three of the exact same copier’s, and after talking with several employees at the hospital we found that the copier is very well liked. We researched several other quality units for a comparison, and found that the Imagistics 4511 to be the very best unit for price, as well as functionality.

1. Imagistics 4511 Copier / Printer / fax / Scanner from Imagistics in Roseburg- $6349.00  

2. Savin 2035 Copier / Printing / Fax / Scanner from Bay Area Copier in Coos Bay - $7,970.99

*1.
Approve the purchase of one Imagistics 4511 Copier / Printer / fax / Scanner  for the Police Department.
2.
Shall the City Council authorize the purchase of a logger recorder for the dispatch center? (Council Letter 006-150)
The logger recorder is a complicated electronic device which includes a computer that allows the recording of all phone calls, including the jail audio monitoring and phone calls, as well as all radio frequency traffic to or from the police department.  

We are required by law, as a dispatch center, to record and maintain all radio and phone calls for a period of seven years.  The current logger recorder was purchased 7 years ago and is now outdated, and the instrument is being serviced at an ever increasing rate.   Currently the logger recorder is doing the job, but the experts say we are long overdue for this replacement
and we cannot afford to have the logger recorded fail for any time period.  An attempt to replace this unit was made last year and it was not allowed due to financial constraints.

The vendor, known as “WesTek Marketing”, installed our current “Stansil” brand logger recorder and this product has served the dispatch center well. “Stansil” is a well known brand name in the industry, and we would like to continue with this product.

By purchasing the logger recorder through the above vendor (WesTek), we will receive a discount for being a Public Safety entity, a discount for a trade in on some of the parts, and a 20% deduction for an “upgrade” totaling a savings of $4268.00.  

*1.
Approve the purchase of a logger recorder for the dispatch center? 
3.
Shall the City Council authorize the purchase of one used police vehicle to replace existing vehicle? (Council Letter 006-151)
We recently had the oldest police car, which is a 1995 with over 100K miles on it; go into the shop for repairs.  The mechanic estimated that fixing the car was not a cost effective choice. Since we are able to purchase the Portland Police Bureau vehicles at such a reduced cost of $4500.00, I wish to purchase a 3rd vehicle in this fiscal year 2006/07 budget to replace the vehicle.

Recently police vehicles purchased from the City of Portland have been serving us well.  By purchasing the past vehicles at such a discounted cost, as compared to new, it has allowed the City’s “fleet plan” goal to remain a realization.   

There is currently $22,000 allocated in the Capital Improvement fund for vehicle replacement in the Police Department during the 2006-2007 budget cycle. Two vehicles were purchased based on prior council approval and the total expenditure was $9000.00.  The remaining $13,000 dollars in the budget will allow the purchase of one additional vehicle to replace the non-functioning vehicle, and the outfitting and striping of the three vehicles purchased in total.  

It is recommended that the Council approve this purchase in accordance with Ordinance 81-533-A, Section 3(1).  This allows for the purchase from a public or Federal agency without requiring competitive bids.  It is further recommended that Council approve this purchase at this time as the window of opportunity to make such a purchase will close and it is not known what vehicles will be available at a later date or the condition of such vehicles.

*1.
Approve the purchase of one Crown Victoria Police Vehicle to replace existing police vehicle. 
4.       Shall the City authorize issuance of 1-year blanket purchase orders for various purchases during Fiscal Year 2006 / 007? (Council Letter 006-152)
Councilor Stan Washington asked that this item be moved to the Business Agenda, item 10.
5.  
Shall the City Council award a personal services contract for computer systems maintenance? (Council Letter 006-153)
The City’s computer network system frequently requires the services of a maintenance technician.  That capability is not currently available in the city staff. The rapid changes within the computer industry do not lend itself to keeping a city staff personnel trained for this type of computer support.  It is important to hire the technician that is familiar with the City’s network systems.  Maintenance of a network system is more complicated than maintaining personal computers for each individual person.

JBA Computer Service is the company hired by the City of Reedsport to provide support for the network system.  They provide service to all of the City operations.  It is important to continue with the same service provider, as the network servers require trained and knowledgeable personnel for quick repairs and updates.  

At the July 11, 2005 Council meeting, a personal service contract was awarded to J.B.A Computer services for the yearly amount of $6,120.  A monthly fee was paid to the computer service company during the fiscal year.   Actual time and number of visits has been tracked for the past year in order to provide comparison information.  If the City had been paying per hour/visit, the total cost would have been $7,514. resulting in a savings of $1,394.00.     

For fiscal year 2006 / 007, JBA Computer Services proposes a personal service contract for $550.00 per monthly with a yearly total of $6,600.  The City would be saving money by agreeing to the $550/ month rate and would ensure that the City is the first on JBA Computer Services list for emergency response.  City Attorney Steve Miller has reviewed the contract agreement. (attached)  The Reedsport Municipal Code 2.16.070 (2) exempts personal service contracts from competitive bid if the estimated service contract price is under $25,000.. 

If an unforeseen time intensive computer project arises, it would be considered outside the contract amount and would be done per purchase order.

The contract of $550 does not cover weekend emergency calls, but is designed to keep those calls to a minimum.  By providing systematic network maintenance and software upgrades, the emergency calls will be minimized. Mr. James Freshman of J.B.A. Computer Services has provided excellent services during past four fiscal years.  It is recommended that the City Council award a one-year personal services contract for computer systems maintenance to JBA Computer Services.

*1.
Award a one-year personal services contract of $550/ month for computer systems maintenance to J.B.A. Computer Services, and authorize the Mayor to sign on behalf of the City.

6.
Shall the City Council approve the amendment of the Intergovernmental Agreement        between the City and Douglas County to add the new county campground for the collection of transient room fees? (Council Letter 006-154)
In January 1991 the City and County signed an Intergovernmental Agreement allowing for the process of collecting and receiving a 5% transient room fee at the Windy Cove Park.  Since then a separate agreement with Salmon Harbor has been made for the same arrangement.  The purpose of this agreement is to collect the fee in order to expend it on regional tourism efforts which are passed by the city to the Reedsport Winchester Bay Chamber of Commerce.  A brand new and yet un-named county campground is being built with the goal of having it open by Dunefest (August 2, 2006).  Staff is asking for the authorization of the mayor to sign on behalf of the city an amendment to the existing agreement to include this new campground in the existing fee and tourism development program.
*1.
City Council approve the amendment of the Intergovernmental Agreement between the City and Douglas County to add the new county campground for the collection of transient room fees.
7.
Motion to approve the Consent Calendar as amended. (item #4 was moved to #10 in regular business.)

Councilor Macho moved that the City Council approve the Consent Calendar as amended. 

Councilor Otis seconded the motion.

MOTION:


that the City Council approve the Consent Calendar as amended.
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda as amended.

Councilor Walker moved that the City Council approve the Business Agenda as amended.

Councilor Macho seconded the motion. 

MOTION:


that the City Council approve the business agenda as amended. (Item #10 added)
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

Regular Business: 

1.
Shall the City Council adopt Resolution 2006-016 calling for an election on a revised Charter? (Council Letter 006-155)


The City appointed Charter Review Committee after 12 months of meeting and 24 hours of work recommended to the City Council proposed amendments to the City Charter.  The City Council received public input at the April 3, 2006 and June 5, 2006 City Council meetings.  

In order for the Charter revisions to appear on the November 7, 2006 general election ballot, a Resolution needs to be adopted and ballot language submitted to the Douglas County elections office by September 6, 2006.  

Attached is a copy of the proposed revised Charter and Resolution 2006-016, which specifically spells out the Charter election. 
Councilor Walker noted that there are three items he would like to see go back to the original wording.  Precincts are a better way to represent people. He would like the wording changed back to “spouse” where it was amended to say “domestic partner”.  Debt limit to be left in. 
Councilor Macho moved that the City Council approve Resolution 2006-016 calling for an election on the amended City Charter at the November 7, 2006 general election as presented.
Councilor Otis seconded the motion.
MOTION:


that the City Council approve Resolution 2006-016 calling for an election on the amended City Charter at the November 7, 2006 general election as presented.
VOTE:

A vote was taken on the motion with the following results:


AYES

4

NAYES
2


(Councilors Hash, Macho, Otis, and Washington voted in favor of the motion.)

(Mayor Hanson and Councilor Walker voted against the motion)
Mayor Hanson declared the motion passed.
2.
Shall the City Council as an adjacent property owner, consent to the vacation of Third Street in Gardiner? (Council Letter 006-156)
Mr. Leland Hereford would like to vacate a portion of third street in Gardiner which abuts the Gardiner Reservoir property that is owned by the City.  According to Oregon law in order to vacate a street you must have 100% agreement between the abutting property owners (Mr. Hereford and City).  Mr. Hereford is requesting that the City sign a consent form agreeing to the street vacation.

According to the as builts for the Gardiner reservoir tank, the access road is not actually in the High Street right of way.  The road actually crosses lot 1 of block 29 which is Mr. Hereford’s property.  There is an actual recorded easement across this lot which ends at the Third street right of way.  The proposed street vacation request to vacate the entire Third street right of way along lots 1, 2, & 3 of block 29.  If the City consented to the vacation as proposed we would be forfeiting our access across third street.

It is staff’s recommendation not to consent to the proposed street vacation based on  the fact that a portion of Third street is being utilized by the City for access to the reservoir.

Public Works Administrator Janelle Evans presented an overhead to show Council the property in question and what Leland Hereford had requested be vacated.   Evans recommended that the City of Reedsport be granted an easement and that Hereford incur any cost associated with surveying, easements or street vacation, before the City of Reedsport would look into granting the street vacation.  

Mr. Hereford said would have no problem with granting a right of way to the City of Reedsport.   Mr. Hereford then stated that he would like to buy the adjoining City property.

City Manager Rick Hohnbaum informed Mr. Hereford that the City could not sell directly to him, that it would have to be put up for sale through the sealed bid process-open to the public.   Hohnbaum asked for a confirmation from the City Attorney.
Public Works Superintendent, Floyd Dollar said that the land in question the City does not use and does not need.  

Hohnbaum said that staff recommendation is that we not approve the proposal as it stands because we do not want to loose our only legal access to the water tank.  
Evans said that we need a written contract or some kind of insurance before we consent to the vacation because once we consent to the vacation we cannot make it conditional.   

Mr. Hereford said that the overhead doesn’t show the correct parcel, that the proposal had been changed.  

Evans said that this is the proposal we received from Douglas County.  Evans said that the City can’t consider the proposal with the information provided. 
Councilor Hash moved that City Council decline to consent to the proposed vacation of Third Street in Gardiner based on the fact that a portion of Third Street is being utilized by the City for access to the water tower. 
Councilor Macho seconded the motion.  

City Attorney Steve Miller asked the Council if they would consider the vacation if Mr. Hereford came back with a new proposal including an easement for the City to access the water tank.
Mayor Hanson said yes, that if Mr. Hereford wants to come back and have some of the details worked out to make sure that we get easement to our water, the Council will consider it anew.
MOTION:
that the City Council decline to consent to the proposed vacation of Third Street in Gardiner based on the fact that a portion of Third Street is being utilized by the City for access to the water tower. 

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


The motion passed unanimously.
3.
Shall the City Council approve the City Manager goals for 2006-07? (Council Letter 006-157)
Recently the City Council evaluated the services and performance of the City Manager based upon goals adopted by the Council in a public meeting.  For the next year of service to the City, the City Manager has proposed the attached draft City Manager goals and is asking for the Council approval and/or change to the City Manager goals for the July 1, 2006-June 30, 2007 time period.

Councilor Bill Otis said that he would like to see the Goals include a better communication with the staff. 

Hohnbaum said that he doesn’t see staff relations as measurable, but was agreeable to amend the Goals. 

Mayor Hanson asked for a motion to table this item until the next Council meeting. 

Councilor Macho moved that that the City Council move the approval of the City Manager goals for 2006-07 to the August 7, 2006 City Council meeting.   
Councilor Otis seconded.

MOTION:


that the City Council move the approval of the City Manager goals for 2006-07 to the August 7, 2006 City Council meeting.   
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Jim Hanson declared the motion passed unanimously.

1. Shall the City Council appoint members to the City's boards and committees? (Council Letter 006-158)
The City has the following citizen committee that has an appointment term which expires on December 31, 2007:

1.
Planning Commission (1 vacancy)

Ordinance 98-275-D established the Planning Commission.  

One application was received from the following:



Ms. Sheri Aasen

CITIZEN INPUT AND PARTICIPATION:
A press release was distributed locally.

Councilor Macho moved to appoint Ms. Sheri Aasen to the Reedsport Planning Commission.

Councilor Hash seconded the motion. 
MOTION:


that the City Council appoint Ms. Sheri Aasen to the Reedsport Planning Commission.
VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

5.
Shall the City Council ratify the Mayor's appointments to the City Boards and Committees? (Council Letter 006-159)
Reedsport Branch Library Advisory Board

Resolution 90-3 originally the Reedsport Branch Library Advisory Board.   Resolution 2001 - 007 updated the organization of the Board and Resolution 2002-015 amended the membership requirements expanding them to include residents of Scottsburg. The Mayor appoints all (five) members of the Board, who are to be residents of Douglas County in the Lower Umpqua Hospital District.
Currently there is one vacancy that expires on December 31, 2009.
Appointment to the Reedsport Branch Library Advisory Board is by Mayor appointment. 
Four applications were received from the following:

Leon Bridge

Dorothy Denman

Philip Finch

Wayne Powell
It is recommended that the Council ratify the Mayor’s appointment for the term expiring on December 31, 2009, to the Reedsport Branch Library Advisory Board.

CITIZEN INPUT AND PARTICIPATION:

Committee vacancies were advertised in the local newspapers.

Mayor Jim Hanson recommended Dorothy Denman.  

Councilor Mike Macho moved that the City Council Ratify the Mayor's appointment of Dorothy Denman to the Reedsport Branch Library Advisory Board. 

Councilor Bill Walker seconded the motion. 

MOTION:

that the City Council Ratify the Mayor's appointment of Dorothy Denman to the Reedsport Branch Library Advisory Board. 

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, Washington and Walker voted in favor of the motion.)


Mayor Hanson declared the motion passed unanimously.

6.
Update on Watershed Cooperative Agreement status. (Council Letter 006-160)
In 1996, the City of Reedsport was granted a filtration exemption from the Drinking Water Program.  As part of the approval requirement, the City was to complete a comprehensive management program and written agreements with land owners within the water shed.  At the time a plan was developed but it did not include the required agreements with property owners.  The state discovered this error late in 2003 and requested that the City complete the agreements by May of 2004.

In May of 2004 City staff and representatives of the Menasha Corporation completed a draft agreement.  However, both the City Attorney and Menasha’s attorney felt additional legal language needed to be added. Based on the need for additional legal review the City was granted an extension of time until September 30, 2006.

The agreement was on the September 12, 2005 Council agenda and work session.  A copy of the minutes were provided for reference.  City Attorney Steve Miller indicated at the meeting that there were still some legal issues that needed to be addressed.  They are working to complete the agreement and it will be available at a future Council meeting.    

On May 25, 2006 the City received a letter from Scott Curry, Regional Engineer for the Drinking Water Program advising that they will be contacting the City soon regarding the progress on the City’s watershed protection program.  He specifically stated that they are concerned that an agreement on watershed use and responsibilities has not been finalized with Menasha Corp.

If the City does not complete an agreement with Menasha Corp. soon, the City could either be facing fines for non compliance or loose our filtration exemption.  

City Manager Rick Hohnbaum said that it is staff’s concern that there has not been significant progress on this project and as a result from this staff is feeling heat from the Oregon Water Resources because we are mandated to have a watershed protection plan in place and do not.  This could eventually result in fines.  
Mayor Hanson said that in the past the Council and Staff had talked about a land exchange with Menasha.  Menasha is concerned that the land to be exchanged is urban and would not be logged as easily.  Hanson proposed a three way exchange, possibly with the Douglas County.  If Douglas County had land that Menasha would want they could exchange it and the City would then exchange land with the County.  He asked for Council discussion. 

Councilor Washington asked what the hold up was. 

Councilor Hash expressed that she thought this item was completed.

Steve Miller said that the negotiations just ran up against a brick wall.  Miller has talked to the State of Oregon and they might consider requiring less than what they were requiring before, they are interested in protecting ground water sources.  Miller said that we have a good relationship with Menasha, but there is some wording in the documents that their attorney and he haven’t been able to agree on.  Miller suggested to draft a separate document for the State of Oregon to look at.

Councilor Otis asked Mr. Miller what he has done to make the agreement work with Menasha.  
Miller said that Menasha is not going to agree to indemnify the City.  

Miller said that the Attorney can not work this out until the State of Oregon agrees to different wording. 

It was noted that we are past the deadline.

Public Works Superintendent Floyd Dollar said that there is now a Federal rule that all surface water has to be filtered unless it meets certain criteria.   The City of Reedsport meets the criteria to remain unfiltered with our Ozone treatment plant.  One of the requirements to remaining unfiltered is to have a watershed management program in place.  This includes having an agreement with the adjacent land owners. 

Public Works Administrator Janelle Evans asked if there could be a conference call between attorneys and staff both City and Menasha?  The local office has been cooperative.  

The Council directed this item to move forward.   
City Manager Rick Hohnbaum asked the Council for permission to reopen the communication between  staff and Menasha.  

Miller was agreeable.

Hohnbaum was directed to work with the attorney and report back at the next meeting. 
This item was moved to the Agenda for August 7th, 2006.

7.   
Update on Ranch Road Project Phase One. (Council Letter 006-161)

Public Works Superintendent Floyd Dollar gave an update on the Ranch Road Project. 

On the 26th of June C-More Pipe Services, the contractor for the cure in place pipe project on Ranch Rd. started the project and completed the first segment of this project.  Approximately 300’ of 8” sewer was completed with great difficulty and twice the normal time.

On the 27th of June the Contractor attempted to complete the next section and got about halfway down the section when the liner would not advance into the sewer main any further.  The contractor tried everything he knew to complete this section, but ended up pulling the liner back out.  This material was ruined and had to be thrown away.  The contractor contacted the liner manufacturer who stated they made some manufacturing changes in the material and that other projects were having problem.  A new liner was sent from Spokane overnight.

On the 28th the Contractor attempted to line this section and had the same problems.  They pulled the liner back out and cut the end open.  Then found that the problem is due to a manufacturing defect.  Where the two layers of the liner are not bonded together properly and one layer is stretching more than the other and balling up in the end.  Not allowing it to invert and travel down the pipe.

The contractor has installed over 100,000 feet of this liner and has never had this problem before.  The manufacturer has corrected the defect and the project will be completed one week from today.  The project cost is the same to the City with a minor exception of few hours of staff overtime to work with the contractor who is diligently attempting to finish this project.

8.
Update and Time line for Juniper Basin Wastewater Rehabilitation Project (Council Letter 
006-162)
Public Works Administrator Janelle Evans advised the following:

Good news!!! At last we are ready to begin the Juniper Basin Rehabilitation project.  All the paper work for the Department of Environmental Quality (DEQ) has been completed and a contract has been signed with Johnson Rock.  A notice to proceed was issued on June 29, 2006 and the contractor has already begun their mobilization.  Pavement cutting will begin immediately within the entire basin.  The contractor has submitted the following schedule for the completion of the project by October 18, 2006.

July 6, 2006

Pavement cutting will occur within the entire basin where ever there is 



a sewer main or manhole that will be replaced.

July 7, 2006 

North 7th Street from Highway 38 to beginning of Holly Knolls 

· installation of new manholes and 8” sewer main

· install new service laterals within right of way

· abandon existing manhole

July 17, 2006

Mill Avenue between 7th & 8th 

· Install new manholes and 8” sewer main

· install new sewer laterals within right of way

July 21, 2006

Alley behind McDonalds from 13th to 14th
· install manhole and 8” sewer main

· install new service laterals within right of way

July 26, 2006

Alley between Ivy & Hawthorne from 12th to 13th
· Install new manholes and 8” sewer main

· install new service laterals within right of way

· Install new laterals on private property (July 27, 2006)

August 2, 2006
Juniper Ave. between 13th & 12th 

· install new manholes and 8” sewer

· install new laterals on private property

· storm drain

August 8, 2006
8th Street from Holly Knolls pump station to Laurel then from Laurel to 




West Railroad

· install new 6” force main

· install new service laterals

Sept. 5, 2006

Myrtle and Laurel

· install new service laterals

Sept. 8, 2006

Hawthorne & Juniper

· install new service laterals

Sept. 26, 2006
Greenwood

· install new service laterals

October 18, 2006
complete

9. Update on Gardiner Sanitary District Wastewater and Reedsport Contract (Council Letter 006-163) 
City Manager Hohnbaun presented a power point presentation.  

STAFF REPORT ON GARDINER SANITARY DISTRICT (GSD) AND CITY CONTRACT(S)
1. IP PROPERTY
The potential development of property on IP is becoming more and more realistic.  IP and GSD have shared some information regarding a serious potential development of 200 condo units and a restaurant as soon as there is no moratorium issue involving wastewater.   DEQ could choose to authorize any development it determined would be served by adequate wastewater connections even prior to the IP site or the WWTP project completion if they were assured that the timeline for development could be managed by the existing or soon to be completed wastewater system.  IP has transmitted a letter to GSD stating that they would transfer the ownership of the IP wastewater site to the GSD if satisfactory terms were reached. While Reedsport also asked for consideration of the site, our letter indicated that, in order to make it financially feasible to transfer our wastewater needs to their site, our interest would be in all of the IP properties. We would also provide service to the future development that may occur on the IP site.  We have not received a response to our letter.  IP needs to make a decision by early fall as to whether or not remove the wastewater infrastructure on the IP properties.
1. Gardiner Sanitary District

GSD has initiated a feasibility study by Wes Yost Engineering to provide a recommendation as to whether GSD should continue to contractually be served by the WWTP or develop the IP site and have their own system.  This study should be completed by July 15th.  GSD received a technical assistance grant of $25,000 to fund it.  Once the study is completed, one of the major questions, if the recommendation is to go to the IP site, is how long will it take for the work to be completed in order to actually use the IP site?  How long will it take for the planning, engineering, permitting and construction?  I am not sure if all of the IP site is in the GSD boundaries nor am I sure if that matters other than for taxing purposes.

2. Wastewater Treatment Plant

The project will be out to bid in spring of 2007.  The engineering estimate for the project is $11.2M but, based upon the recent bidding experience of the city on the Juniper Basin Project, I have some concerns about these estimates and the bids may be higher.  A side question is the potential scenario if Winchester Bay WWTP project comes in much higher, the regional option may make sense.  Also, a part of this estimate will include engineering and planning costs which have already been expended.  When the plant is done, one of the things that will be required from GSD is some type of chemical treatment of their waste prior to it entering our facility, due to the increased toxicity after being in the pipe while it is shipped to WWTP if GSD is still connected to our new WWTP.

3. System Development Chargers

Neither the City nor the GSD has any wastewater SDC’s outside of the City limits of Reedsport.  If extensive development occurred in Gardiner while WWTP was their service provider, we could see extensive amounts of our capacity are used without any upfront capital costs to fund the next phase to replace that capacity.  While the contract states that GSD pays a percentage of all capital costs initiated by regulatory statues (DEQ) that amount is based upon flow and is not paid until the following year.  However since our contractual arrangement includes GSD paying a proportional share of capital costs, creating SDC’s for capital costs would not be appropriate while we have the existing contractual arrangement.

POLICY POSITIONS

In order for the development on the IP site to occur involving any use besides industrial, a rezoning will need to occur.  The IP property is outside of the city but within Douglas County, so it will be a county process and decision to potentially change this extensive industrial zoned land to commercial and/or residential.  The city council needs to be prepared to discuss and offer an official city position as to whether or not they wish to support or oppose such a rezoning attempt.  While the county is the decision maker, the public notice and opportunity to provide testimony stating the city’s position on this matter will most likely be forthcoming.  Question: Does the council wish to take a position on the rezoning of the industrial IP property and if so, what is their position?

The second policy position is more complicated in that it may involve the releasing of GSD from the Sewer Treatment Contract as written/interpreted, if the council so desires.  

CONTRACT(S)

There are three existing contracts between the City and GSD:  

1. One is set to expire July 1st with the blessing of both organizations, which was for the city to maintain GSD pumps and meters.  The staff for GSD very recently completed the first level of certification by DEQ to operate the existing GSD system and effective July 1st; Reedsport will no longer provide services for the maintenance and operation of the pumps and meters for the GSD system.

2. The most recent contract is an agreement that GSD will not allow any connections to the system without Reedsport’s written authorization, due to the limited connections we have based upon the MAO between DEQ and the City.  

3. The third is the Sewer Treatment Contract, which essentially states that based upon the previous year’s flow (January 31st to January 31st), effective the following July 1st (for budget reasons) GSD pays a percentage of all capital costs required by regulatory requirements as well as the annual maintenance and operations costs of the WWTP.  That figure is based upon the percentage of GSD flow into the total flow figure into WWTP. There are other elements to the agreement, but this is the primary one.  This contract expires in 2012, but if the flow is stopped, the percentage would be zero.  Since the contract sets the payment amount by the flow of the previous year, GSD would be paying for the following year unless the contract is interpreted differently or the city council releases GSD from the obligation of the contract.

ANALYSIS TO THIS POINT

Everything hinges upon the timing as it relates to the decision by GSD to use the IP site.  Even if they do go to IP, the timing and the length of time it takes for the IP site to be operational plays a significant role in the length of time that GSD will be making payments to Reedsport.  It is possible, and perhaps even likely, that GSD will be part of the Reedsport system through January 2008 and thus will be paying their percentage of the cost for the WWTP in 2008-09 while perhaps having their own system at IP.  
Hohnbaun anticipates seeing a draft copy of a feasibility plan/study by next week.  After that  time he will set up a meeting between the GSD and the City of Reedsport.
10.       Shall the City authorize issuance of 1-year blanket purchase orders for various purchases       during Fiscal Year 2006 / 007? (Council Letter 006-152) (moved from item #3 on Consent Agenda)
For a number of years, the City has issued a blanket purchase order for tires and accessories and a blanket purchase order for road maintenance materials, based on the fact that most of the purchases are below the amount that requires a formal bid.  In addition, there is a longstanding policy to attempt to purchase locally where possible.  Purchasing locally has realized considerable reduction in the number of delays in obtaining materials as well as additional transportation costs.  Last year nineteen blanket purchase orders were issued for fiscal year 2005-006.  The City staff has reviewed other types of purchases that are suited for issuing a blanket purchase order for more efficient operations.  Listed below are the supplier’s that should become part of the blanket purchase order practice:












Purchase Order












$$ Not to exceed

1.  Day Wireless Systems (Police Radio Maint. contract)
5,000

2.  Consolidated Supply Co.(Utility Pipe & Fittings)
10,000

3.  Umpqua Building & Hardware (Building and Hardware Materials)

   7,000

4.  MJ Automotive Parts (Automotive Parts)
   12,000

5.  Kel-Cee True Value Hardware (Hardware Supplies)
   7,000

6.  LTM Company (Road Maintenance Materials)   
  15,000

7.  Umpqua Industrial Supply (Industrial Supplies)
    5,000

8.  Les Schwab Tire Center (Tires and Accessories)
   8,000

9.  Beaver Hill Maintenance ( Dunes NRA Floor Care)
1,500

10.  BOC Gases (Water Treatment Plant)
18,000
11.  Pioneer America Inc. (Chemicals @ Water Plant & Wastewater Plant)
15,000

12.  Umpqua Research Co. (Water & Wastewater Testing)
   18,000

13.  Industrial Source (Welding gas and welding tank rental)
     1,500

14.  U. S. Postal Service (Postage/Utility Billing)
   7,000

15.  NEOPOST (Postage)
   5,000

16.  Oregon Linen (Rental of rugs and carpets and miscellaneous linen)
8,000

17.  McKay’s Market (Jail food supplies)
8,000

18.  One Call Concepts, Inc. (Utility Locate Service)
2,000

19.  Brentag Pacific, Inc. (Water Treatment Plant
12,000

20.  United Pipe & Supply (Utility Pipe & Fittings)
45,000

It is recommended that the City Council authorize issuance of 1-year blanket purchase orders for, Day Wireless Systems, Consolidated Supply, Umpqua Building & Hardware, MJ Automotive Parts, Kel-Cee True Value Hardware, LTM Inc., Umpqua Industrial Supply, Les Schwab Tire Center, Beaver Hill Maintenance, BOC Gases, Pioneer America Inc., Umpqua Research Co., Industrial Source,  U.S. Postal Service, NEOPOST, Oregon Linen, McKays, One Call Concepts, Inc, Brentag Pacific, Inc. and United Pipe & Supply during Fiscal Year 2006 - 007.

Councilor Stan Washington declared a conflict of interest, the company he works (LTM Inc.) for is listed in the Blanket Purchase order list. 

Councilor Mike Macho moved that the City Council authorize issuance of 1-year blanket purchase orders for Day Wireless Systems, Consolidated Supply, Umpqua Building & Hardware, MJ Automotive Parts, Kel-Cee True Value Hardware, LTM Inc., Umpqua Industrial Supply, Les Schwab Tire Center, Beaver Hill Maintenance, BOC Gases, Pioneer America Inc., Umpqua Research Co., Industrial Source,  U.S. Postal Service, NEOPOST, Oregon Linen, McKays, One Call Concepts Inc, Brentag - Pacific, Inc. and United Pipe & Supply during Fiscal Year 2006 - 007.

Councilor Hash seconded the motion.

MOTION:

that the City Council authorize issuance of 1-year blanket purchase orders for Day Wireless Systems, Consolidated Supply, Umpqua Building & Hardware, MJ Automotive Parts, Kel-Cee True Value Hardware, LTM Inc., Umpqua Industrial Supply, Les Schwab Tire Center, Beaver Hill Maintenance, BOC Gases, Pioneer America Inc., Umpqua Research Co., Industrial Source,  U.S. Postal Service, NEOPOST, Oregon Linen, McKays, One Call Concepts Inc, Brentag - Pacific, Inc. and United Pipe & Supply during Fiscal Year 2006 - 007.

 VOTE:
A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Hanson, Councilors Hash, Macho, Otis, and Walker voted in favor of the motion.) 
(Councilor Washington abstained from voting.)


Mayor Hanson declared the motion passed.
Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

None indicated

 ADJOURN







Mayor Jim Hanson

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of July 10, 2006
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