MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION JULY 12, 2004, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk

Councilors Russ Ekstrom, Ruth Hash, Mike Macho, Garth Pollard, Stan Washington and Debbie Williams

Student Councilor Kelly Merschel


City Manager, Jim Hanson



City Attorney, Steve Miller

OTHERS PRESENT:
Connie Baldwin, Jay Cable, Lori Clinton, Floyd Dollar, Janelle Evans, Bob Gross, Dave Harris, Portia Harris, Sunnie Hedden, Erik Hillstrom, Andrew Johnson, RW King, Vera Koch, Ron Mast, Eileen Milby, Diane Novak, Bill Otis, Victoria Voigt, Dan Welch

MEETING CALLED TO ORDER:
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
R.W. King requested that the decision on the wastewater rate wait until after the next election.
PRESENTATION:

Certificate of Appreciation given to Ms. Kelly Merschel for her many hours of service as Student Councilor on the Reedsport City Council.

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Regular Council meeting of June 28, 2004.

2.
Shall the City Council award a contract for street overlay paving on Fernwood Place, Greenbriar Cul-de-sacs, Hawthorne Street from 19th Street East, Ridgeway Court, andCountry Club Court? (Council Letter 004-046)
For a number of years, the Douglas County Commissioners have granted funds to cities in the county, on a per capita basis, for road and bridge improvements within respective city limits.  This fiscal year Reedsport has requested and will receive $84,350 (4,230 population X $20) under this program.  These funds are restricted to street and bridge maintenance activities and, it should be noted that the program is not guaranteed to continue into the future.  

The Reedsport Street Maintenance Plan (in the Capital Improvement Plan) lists all of the streets in Reedsport on a priority basis for overlay.  Listed as 1,2,3,4,& 5 on the list are Hawthorne Street from 19th Street East, Greenbriar Cul-de-sacs,  Country Club Court, Ridgeway Court, and Fernwood Place.

It is proposed that these streets be overlayed using Douglas County Street Maintenance Grant funds.

Bids were solicited, for the above streets, from Lewis Transportation, Inc. dba: Tractor Services; Johnson Rock Products, Inc.; Laskey-Clifton Corp. and LTM Incorporated, dba: Bracelin-Yeager Excavating & Trucking, Inc., with a bid opening date of July 6, 2004.  A Request for Bids was also published in the newspaper of record.  Four qualified bids were received and on Tuesday, July 6, 2004, the bids were opened in the presence of Councilor Russ Ekstrom, City Manager Jim Hanson, Finance Officer Vera Koch, Secretary Caryn Kaufmann.  The results are as follows:

Lewis Transportation, Inc. dba: Tractor Services ------------------------------- 
$61,369.50

Johnson Rock Products----------------------------------------------------------- 
$74,547.00

Laskey Clifton Corp.---- ----------------------------------------------------------- 
$81,298.90

LTM Incorporated, dba: Bracelin-Yeager Excavating & Trucking, Inc.------------

$82,641.75

Lewis Transportation Inc.,  is the lowest qualified bidder, and has the ability to perform the work.  It is recommended that a contract for street overlay paving on Hawthorne Street from 19th Street East, Greenbriar Cul-de-sacs,  Country Club Court, Ridgeway Court, and Fernwood Place be awarded to Lewis Transportation Inc.  in the amount of $61,369.50.


*1.
Award a contract for street overlay paving on Hawthorne Street from 19th Street 


East, 
Greenbriar Cul-de-sacs,  Country Club Court, Ridgeway Court, and 



Fernwood Place be 
awarded to Lewis Transportation Inc. in the amount of 


$61,369.50.

4.

Motion to approve the Consent Calendar.

Councilor Pollard requested that item #3 be moved to the Business Agenda Item #1A.
Councilor Hash moved that the City Council approve the Consent Calendar as amended.

Councilor Ekstrom seconded the motion.

MOTION:



that the City Council approve the Consent Calendar as amended.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Ekstrom, Hash, Macho, Pollard, Washington and 
Williams voted in favor of the motion.)


The motion passed unanimously.



Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.
BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Mayor Tymchuk advised that Item #3 from the Consent Agenda has been added as Item #1A to the Business Agenda.

Mayor Tymchuk advised that there are questions and concerns regarding some aspects of City Manager Jim Hanson’s performance and that according to the ORS statute the employee has the option to have the discussion in open session.  
City Manager Jim Hanson requested that his performance be in open session.

Mayor Tymchuk added Item #7 ‘City Manager Performance’ to the agenda.

Councilor Ekstrom moved that the City Council approve the Business Agenda as amended.

Councilor Williams seconded the motion.

MOTION:


that the City Council approve the Business Agenda as amended.

VOTE: 

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Ekstrom, Hash, Macho, Pollard, Washington and 
Williams voted in favor of the motion.)



The motion passed unanimously.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

Regular Business:

1A.
Shall the City authorize issuance of 1-year blanket purchase orders for various purchases during Fiscal Year 2004 / 005? (Council Letter 004-047)
For a number of years, the City has issued a blanket purchase order for tires and accessories and a blanket purchase order for road maintenance materials, based on the fact that most of the purchases are below the amount that requires a formal bid.  In addition, there is a longstanding policy to attempt to purchase locally where possible.  Purchasing locally has realized considerable reduction in the number of delays in obtaining materials as well as additional transportation costs.  Last year nineteen blanket purchase orders were established for fiscal year 2003-004.  The City staff has reviewed other types of purchases that are suited for issuing a blanket purchase order for more efficient operations.  

It is recommended that Council authorize issuance of 1-year blanket purchase orders for Tyree Oil Company, Umpqua Building & Hardware, Auto Parts, Kel-Cee ACE Hardware, Umpqua River Navigation Company, Umpqua Industrial Supply, Les Schwab Tire Center, Coast Medical Laboratory, Merrill Pest Control, Bay Area Copier, BOC Gases, IKON, Umpqua Research Co., Industrial Source, Analytical Labs, U. S. Postal Service, NEOPOST, Oregon Linen, and Dyer Partnership, Engineers & Planners, Inc. during Fiscal Year 2004 - 005.

Councilor Washington declared a conflict of interest due to his employment with Umpqua River Navigation Company, LTM.

Councilor Pollard asked if the Tyree Oil contract expired.
City Manager Jim Hanson said he did not have that information.

Police Chief Bob Gross said that this went out for bid two years ago with CFN and Tyree Oil responding.  The CFN bid was not clear and when asked for clarification, they did not respond.
Councilor Pollard moved that the City Council authorize issuance of 1-year blanket purchase orders for Tyree Oil Company, Umpqua Building & Hardware, Reedsport Auto Parts, Kel-Cee ACE Hardware, Umpqua River Navigation Company, Umpqua Industrial Supply, Les Schwab Tire Center, Coast Medical Laboratory, Merrill Pest Control, Bay Area Copier, BOC Gases, IKON, Umpqua Research Co., Industrial Source, Analytical Labs, U. S. Postal Service, NEOPOST, Oregon Linen and Dyer Partnership, Engineers & Planners, Inc. during Fiscal Year 2004 - 005.
A discussion was held regarding contracted and non-contracted items.

Mayor Tymchuk suggested that non-contracted items be added to the motion.

Councilor Pollard moved that the City Council authorize issuance of 1-year blanket purchase orders for non-contracted items from Tyree Oil Company, Umpqua Building & Hardware, Reedsport Auto Parts, Kel-Cee ACE Hardware, Umpqua River Navigation Company, Umpqua Industrial Supply, Les Schwab Tire Center, Coast Medical Laboratory, Merrill Pest Control, Bay Area Copier, BOC Gases, IKON, Umpqua Research Co., Industrial Source, Analytical Labs, U. S. Postal Service, NEOPOST, Oregon Linen and Dyer Partnership, Engineers & Planners, Inc. during Fiscal Year 2004 - 005.

Councilor Macho seconded the motion.

MOTION:


that the City Council authorize issuance of 1-year blanket purchase orders for non-contracted items from Tyree Oil Company, Umpqua Building & Hardware, Reedsport Auto Parts, Kel-Cee ACE Hardware, Umpqua River Navigation Company, Umpqua Industrial Supply, Les Schwab Tire Center, Coast Medical Laboratory, Merrill Pest Control, Bay Area Copier, BOC Gases, IKON, Umpqua Research Co., Industrial Source, Analytical Labs, U. S. Postal Service, NEOPOST, Oregon Linen and Dyer Partnership, Engineers & Planners, Inc. during Fiscal Year 2004 - 005.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0

ABSTAIN 
1


(Mayor Tymchuk, Councilors Ekstrom, Hash, Macho, Pollard and Williams voted in 
favor of the motion.)


(Councilor Washington abstained)



The motion passed.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

1.
Shall the City Council enter into an Intergovernmental Agreement with Oregon 


Department of Transportation for the completion of a Transportation System Plan for the 
City of Reedsport? (Council Letter 004-048)
The Transportation Planning Rule adopted by the Department of Land Conservation and Development (DLCD) to implement Statewide Planning Goal 12 required cities and counties to complete and adopt regional and local Transportation System Plans (TSP). 

The Transportation Growth Management Program, a joint program of Oregon Department of Transportation and Oregon Department of Land Conservation and Development, has awarded the City an $80,000 grant to complete the TSP.  The grant is intended to provide funding so the City can contract with a qualified traffic engineer consultant to complete the plan.  The intergovernmental agreement outlines the grant’s rules and regulations.  If the City wishes to accept the grant we must enter into the agreement.

It is recommended that the City Council accept the $80,000.00 grant and authorize the Mayor to sign the intergovernmental agreement between the City of Reedsport and ODOT.  
This item was tabled at the June 28, 2004 meeting so that staff could provide Council with a copy of the law pertaining to TSP’s and have ODOT staff present to answer questions. 

A copy of the law was provided to each Councilor on June 30, 2004 under a separate memo and I have made arrangements for an ODOT representative to be present at the meeting.

Mr. Andrew Johnson, Oregon Department of Transportation, presented the Council with information regarding the TSP.  He said that the plan is mandated by the State and that this plan does not include access management.  
Mr. Johnson said that without a TSP, ODOT could not approve any projects on the Highway and the City would not be eligible for modernization funds.

Councilor Macho moved that the City Council accept the $80,000.00 grant and authorize the Mayor to sign the intergovernmental agreement between the City of Reedsport and ODOT.  
Councilor Pollard seconded the motion.

MOTION:


that the City Council accept the $80,000.00 grant and authorize the Mayor to sign the 
intergovernmental agreement between the City of Reedsport and ODOT.  

VOTE:

A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Ekstrom, Hash, Macho, Pollard, Washington and 
Williams voted in favor of the motion.)



The motion passed unanimously.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

2.
Shall the City Council authorize an application for a Bike and Pedestrian Grant from 

ODOT to construct curb extensions along Highway 101? (Council Letter 004-049)
After the tragic pedestrian accident occurred at the intersection of Highway 101 and 20th Street a pedestrian safety committee was established.  The task for the pedestrian safety committee was to evaluate the crosswalks on Highway 101between 19th and 22nd Street.  The committee consisted of ODOT staff, City staff, students and a member of the traffic safety committee.

The committee first conducted a community meeting to solicit comments and recommendations for improving pedestrian safety in the area. The committee explored options such as a flashing caution light, illuminated  crosswalks, traffic signal, extra street lighting, additional signage and curb extensions.  The consensus of the Committee is that the most feasible option is the curb extensions.  According to ODOT staff, curb extensions have proven to be beneficial in other communities.  The curb extensions provide the illusion that the road is narrowing which tends to make drivers slow down.  Curb extensions also make the pedestrian more visible since the extensions project out beyond the parking to the edge of the road. Business owners in the affected area were personally contacted and provided information and impacts on the curb extension. All of the businesses have given their written support for the project, except Wicks Broadcasting and 7-11.  7-11 indicated that they would not have any objections, if there was no cost to them and if access was not significantly impacted.  Staff is currently working with Wicks Broadcasting on the parking issue and are confident that a resolution can be reached.  

The construction of the curb extensions is a perfect fit for the Bike and Pedestrian grant since the purpose of the grant is to enhance pedestrian safety.  The total cost of the project is estimated at $249,000.00 and there is no required match for the grant. However, the application cautions that projects without a match will not fair well.  Therefore, our application pledges a match of $12,000.00 from the Bicycle/Foot Path Fund.  Every year the City is required by law to set aside 1% of the gas tax revenue that they receive into a special fund for bike and pedestrian improvements.  This project would be a qualified use of the funds.

It is recommended that the City Council approve the $250,000.00 application for an ODOT Bicycle and Pedestrian Grant to construct curb extensions along Highway 101 from 19th Street to 22nd Street and authorize the Mayor to sign the application. 

Councilor Ekstrom said that curb extensions are not enough and there should be street lights installed.
Ms. Lori Clinton, ODOT, said that the TSP would have to be in place to see if the area warrants a signal or if a signal can be moved.  

Councilor Williams does not feel that the bump outs will help.  

Ms. Clinton said that the curb extensions give the illusion that the road is narrowing, so traffic will slow down and also make the pedestrians more visible.  Studies have shown that where curb extensions have been installed there was a decrease in pedestrian vs. vehicle involvement.
Mr. Bill Otis, former ODOT employee, said that the curb extensions have shown a reduction in traffic speed.

Councilor Pollard said that curb extensions have been removed from other cities because they cause accidents.  Although, he is not against the extensions because some protection is needed in the area, but they are not the ultimate answer.

Councilor Hash wants the children to be safe and doesn’t know if curb extensions are the answer.  The extensions may be a false security.

Councilor Macho said that the curb extensions aren’t solely going to take care of the problem, but it is one step closer to making the area safer.

Councilor Pollard moved that the City Council approve the $237,000.00 application for an ODOT Bicycle and Pedestrian Grant to construct curb extensions along Highway 101 from 19th Street to 

22nd Street and authorize the Mayor to sign the application. 

Councilor Macho seconded the motion.

MOTION:


that the City Council approve the $237,000.00 application for an ODOT Bicycle and 
Pedestrian Grant to construct curb extensions along Highway 101 from 19th Street to 


22nd Street and authorize the Mayor to sign the application. 

VOTE:


A vote was taken on the motion with the following results:


AYES

5

NAYES
2



(Mayor Tymchuk, Councilors Hash, Macho, Pollard, and Washington voted in favor of 
the motion.)


(Councilors Ekstrom and Williams voted against the motion.)



The motion passed.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

3.
Shall the City Council adopt an ordinance amending the wastewater system development 
methodology and establishing a new fee? Council Letter 004-050)
The Council held a public hearing on June 7, 2004 to review the new systems development charge study that was completed by Dyer Partnership.  The new study established a maximum allowable fee of $4,148.00 for the wastewater.

At the close of the public hearing the Council elected to set the new systems development charge at $4,000.00.  In order to establish the new fee an ordinance needs to be approved which amends that section of the Reedsport Municipal Code.

The Ordinance has been drafted and is ready for adoption. It is recommended that the Council adopt an Ordinance amending the Reedsport Municipal Code, revising the wastewater systems development methodology and establishing a new fee; and that Ordinance number 2004 -1047 be assigned as the title.

Mayor Tymchuk said that this increase should be phased in over three to four years.  This would allow those that are ready to develop to anticipate the cost.
Councilor Williams said that most of this increase would go for future improvements and to pay the new home owner’s share of what it cost to build the plant.  If this increase does not occur, then the future improvements will have to be paid by those citizens currently on the system and rates will have to go up.
Councilor Hash moved that the City Council adopt an Ordinance amending the Reedsport Municipal Code, revising the wastewater systems development methodology and establishing a new fee; and that Ordinance number 2004 -1047 be assigned as the title.

Councilor Williams seconded the motion.

MOTION:


that the City Council adopt an Ordinance amending the Reedsport Municipal Code, revising the wastewater systems development methodology and establishing a new fee; and that Ordinance number 2004 -1047 be assigned as the title.

VOTE:


A vote was taken on the motion with the following results:


AYES

5

NAYES
2



(Councilors Ekstrom, Hash, Macho, Pollard, and Williams voted in favor of the 
motion.)


(Mayor Tymchuk and Councilor Washington voted against the motion.)



The motion passed.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

4.
Shall the City Council authorize the purchase of a Sensus touch read meter system for 

the water department? (Council Letter 004-051)
The task of reading meters has become more time consuming with the recent metering of all water users in the Gardiner area and the increasing number of residents requesting meters.  To date there are approximately 369 meters within the water system.  These meters are already equipped with the capability to be read by touch read auto gun or radio.  However, we do not have the equipment to utilize this feature.

Sensus Metering Systems is currently offering Reedsport a special reduced price for the purchase of the equipment since we purchased the meters for Gardiner from them.  They will provide the following equipment to automate our meter reading for $11,500.00:

· Radio Read Hand held

· Master Charging stand

· Auto read software

· 50 radio read units

· two days start up training

· one year free support

· 50 ¾” meters

The purchase of the equipment would not only save on staff time for reading the meters but it would also save time for the billing clerk.  Currently all the meter readings have to be entered into the computer before the bills can be run.  This system includes a unit that would connect directly to the computer and download the readings.  Direct downloading of the readings would also improve accuracy and reduce the potential for errors.

During the budget process money was set aside in the equipment reserve fund for the purchase of this equipment.

Public Utilities Superintendent Floyd Dollar explained how the new Sensus touch read meter operated.
Councilor Macho moved that the City Council authorize the purchase of a Sensus touch read meter system in the amount of $11,500.00 for the water department.
Councilor Hash seconded the motion.

MOTION:


that the City Council authorize the purchase of a Sensus touch read meter system in the 
amount of $11,500.00 for the water department.

VOTE:


A vote was taken on the motion with the following results:


AYES

4

NAYES
3



(Mayor Tymchuk, Councilors Hash, Macho and Williams voted in favor of the 
motion.)


(Councilors Ekstrom, Pollard, and Washington voted against the motion.)



The motion passed.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

RECESS:

Councilor Williams moved that the City Council extend the meeting to 10:30pm.

Councilor Washington seconded the motion.

MOTION:


that the City Council extend the meeting to 10:30pm.

VOTE:


A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Ekstrom, Hash, Macho, Pollard, Washington and 
Williams voted in favor of the motion.)



The motion passed unanimously.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

5.
Shall the City enter into a cooperative agreement with the Reedsport School District for 

Barrone Park to pay for water, wastewater, stormwater, and electricity? (Council Letter 

004-052)
At the March 1, 2004 Reedsport City Council meeting, it was decided to terminate the lease of Barrone Park, giving care and maintenance back to the School District.  A letter was drafted by City Attorney Steve Miller stating that the City was terminating the lease effective June 1, 2004.  At the June 7th Council meeting workshop, Superintendent Duane Yecha and Brad Allred appeared on behalf of the School District and Barrone Park with a proposal that the School District maintain the park with the Cities mower, but that the City continue to be responsible for water and electricity costs.  It was further discussed that the opening and closing of the restrooms would be shared depending on the time of the year.  There are three electricity meters at Barrone Park, two of which could be disconnected during the winter months (but often are not): 1. pitching machine @ $88.06 last year.  2.  Ranch Road underpass and pitching machine @ $84.59 last year.  3.  Restrooms @ $347.67 last year.  The amount paid for water last year was based on the flat rate and recently a meter has been installed.  Based on consumption so far this year with the new meter, it is estimated that the water, wastewater and storm water bill for Barrone Park will be about $350.00 for the year.   If the City assumes responsibility for the water bills and the electricity bills it will amount to about $870.32 per year or $73. per month  

Councilor Macho asked who would be responsible if damage were to occur in the restrooms.
Public Services Director Dan Welch said that the City does not have the personnel to continue with the maintenance at Barrone Park and he approves the agreement that was reached with the School District.  Currently the City is not doing any maintenance at Barrone Park and does not supply any paper products for the restroom.  The Police Department locks the restrooms during the summer months.  The School District would be responsible for any damage that may occur in the restrooms.  He advised that the City should approve this agreement and pay for the utilities for this year and then look at it again in one year.  The School District has financial issues and he doesn’t want to put all the expense on them at once.  He advised that all City residents have access and use of Barrone Park.      

Mayor Tymchuk said that the bathrooms with be less available without City cooperation, in having the police department lock and unlock them.  

Student Councilor Kelly Merschel said that a large population use Barrone Park.

Councilor Washington moved that the City Council enter into a cooperative agreement with the Reedsport School District for one year through June 30, 2005 for Barrone Park to pay for water, wastewater, storm water, and electricity.
Councilor Macho seconded the motion.

MOTION:


that the City Council enter into a cooperative agreement with the Reedsport School District for one year through June 30, 2005 for Barrone Park to pay for water, wastewater, storm water, and electricity.

VOTE:


A vote was taken on the motion with the following results:


AYES

3

NAYES
4



(Mayor Tymchuk, Councilors Macho and Washington voted in favor of the motion.)


(Councilors Ekstrom, Hash, Pollard, and Washington voted against the motion.)



The motion failed.


Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

6.
Shall the City Council appoint members to the City's boards and committees? Council 

Letter 004-053)


Senior Citizen Center Advisory Board (2 vacancies)
The Senior Citizen Center Advisory Board was established by Resolution 87-06.  The primary function of the Board is to advise the City Council and staff on issues concerning the administration and maintenance of the Lower Umpqua Senior Citizens Center.  There are nine members on the board.  Three terms expire each year.  The Resolution provides that seven of the nine members of the Board be residents of the City of Reedsport (at least one per precinct), with the other two members being residents of the Reedsport School District #105.  All Board members must be over 55 years of age.

There are two vacant positions on the Board, one expiring December 31, 2004 and one expiring December 31, 2006.  An application has been received from Ms. “Sunnie” Margaret Hedden desiring to be appointed to the Senior Citizen Center Advisory Board.

Councilor Williams moved that the City Council appoint Ms. “Sunnie” Margaret Hedden to the Senior Citizen Center Advisory Board to fill the vacant position expiring December 31, 2006.  

Councilor Ekstrom seconded the motion.

MOTION:


that the City Council appoint Ms. “Sunnie” Margaret Hedden to the Senior Citizen Center 
Advisory Board to fill the vacant position expiring December 31, 2006.  

VOTE:


A vote was taken on the motion with the following results:


AYES

7

NAYES
0



(Mayor Tymchuk, Councilors Ekstrom, Hash, Macho, Pollard, Washington and 
Williams voted in favor of the motion.)


The motion passed unanimously.



Student Councilor Kelly Merschel cast an advisory vote in favor of the motion.

7.
City Manager performance.
Mayor Tymchuk said that he became aware of some staff concerns regarding City Manager Jim Hanson’s performance and wanted to advise the Council in executive session. It was Mr. Hanson’s preference that this be done in open session.  

Mr. Hanson requested that those staff members who expressed concerns should address them in open session.  He felt that staff should not have gone to the Mayor with their concerns and should have come to him first.  
Mayor Tymchuk said that he would not ask staff to publicly address their concerns.

Mayor Tymchuk advised of the concerns that Mr. Hanson doesn’t listen to staff, despite attempts to provide information and help learning municipal business, he was reluctant to listen; the learning curve to a municipal system was going to take a lot longer than anticipated; a negative view in the public of no confidence; regarding the direction the City is going and if this in the best interests of the City.

Mr. Hanson advised that he initiated staff meetings every Tuesday morning to receive input from the staff and Council is also receiving this information.  He could also inform the media of the information from the staff meetings.  He stated he has always listened to staff when they talk to him, but questioned if that meant he is not doing what staff wants.  In regards to the learning curve, he said he has only worked on the job for two months and he has only worked in private business.  Regarding the negative view in the public, he said that he has made a special effort to meet the public.  He goes to different clubs and meets people in restaurants.  Regarding the issue of being the best for the job or for Reedsport, he said that is subjective.   There has to be cogitative analysis to determine whether someone is doing what you want them to.  
Councilor Ekstrom said that staff should have gone to the City Manager before approaching the Mayor.
Councilor Washington said that there are changes that need to be made in the City.

Mayor Tymchuk said that staff was not concerned about changes being made.  

Councilor Williams said that staff advised that there was no guidance and that he was more interested in economic development.

Mr. Hanson said that is his management style, if someone is doing their job, he doesn’t interfere.

Councilor Macho said that Mr. Hanson does not know what staff does in their departments to be able to offer guidance.  He said that staff does not have confidence in Mr. Hanson.
Mr. Hanson said that staff should have approached him with their concerns and not gone to the Mayor.
Tymchuk said that he approached staff.  He also wants staff to be able to come to him if they do have concerns. Councilors Macho, Williams, and Hash concurred.

ADJOURN.







______________________________







Mayor Keith Tymchuk

ATTEST:

________________________ 

Diane L. Novak, City Recorder
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