MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION APRIL 6, 2009 7:15 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor, Keith Tymchuk 

Councilors Ginger Anderson, Bill Otis, Mike Macho, Diane Essig, Tonya Wahl, Bill Walker and Student Councilor Chelsea Hitchcock 


City Manager, Scott Somers 




City Attorney, Steve Miller

OTHERS PRESENT:
Floyd Dollar, Vera Koch, Deanna Schafer, Janelle Evans, Shawn Essex, Diane Novak, Kathleen Miller, Debbie McKinney, Lee Bridge, Lorelyn Lorence
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:15pm.

PLEDGE OF ALLEGIANCE:

PROCLAMATION:  Arbor Day Proclamation, Child Abuse Prevention and Awareness Month
PRESENTATION:  Tree City USA
CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

Kathleen Miller gave an update on the Renew Reedsport Together, OR 150 project to be held on May 16th, 2009.    Ms. Miller also said that the local Rotary Club will be holding a recycling event on April 18th 9:00am-12:00pm.  The event will be held at the local Les Schwab Tire Center and anything that plugs into a wall will be accepted.    
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Work Session of March 2, 2009.

2. 

Approve minutes of the Regular Council meeting of March 2, 2009.

3. 

Approve minutes of the Special Council meeting of March 9, 2009.

4. 
Shall the City Council adopt A RESOLUTION ESTABLISHING A CITY COUNCIL 
AUDIT COMMITTEE and assign 2009-004 as the title? 
When City Council retained the services of Grimstad & Associates for the City of Reedsport yearly financial audit, Ms. Signe Grimstad, auditor advised Council that Grimstad & Associates highly recommends the establishment of an audit committee.  

The audit committee can serve in a variety of capacities and functions.  City staff foresees utilizing an audit committee as another set of eyes for examining financial information, reading internal control policies and helping to establish an open line of communication with Council and the public regarding detailed financial information.  They would also serve as an auditor selection committee when an audit contract has expired and bids are solicited for a new auditing firm.  They would also meet with the auditor and city staff at the end of an audit review to discuss control weaknesses, changes in the city’s fiscal policy and any deficiencies discovered during the audit process.

The formation of the Audit Committee could help provide a greater degree of transparency in regard to the City’s financial records and procedures.

5.
Shall the City Council adopt A RESOLUTION AUTHORIZING GRANT APPLICATION SUBMISSION PROCEDURES BY CITY OF REEDSPORT STAFF, THE REEDSPORT LIBRARY STAFF AND VOLUNTEERS FOR THE FUNDING OF CAPITAL IMPROVEMENT OF THE CITY OWNED LIBRARY BUILDING and assign 2009-005 as the title?

Councilor Ginger Anderson asked that item number 5 be removed from the Consent Calendar and place on the Regular Agenda for discussion.  
Mayor Keith Tymchuk said that he would place the item on the Regular Agenda as item 1a.  

6.
Motion to approve the Consent Calendar as amended.

Councilor Mike Macho moved that the City Council approve the Consent Calendar as amended.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  approve the Consent Calendar as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)

Mayor Tymchuk declared the motion passed unanimously.
BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Councilor Tonya Wahl moved that the City Council approve the Business Agenda as amended.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  approve the Business Agenda as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)

Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1a.
Shall the City Council adopt A RESOLUTION AUTHORIZING GRANT APPLICATION SUBMISSION PROCEDURES BY CITY OF REEDSPORT STAFF, THE REEDSPORT LIBRARY STAFF AND VOLUNTEERS FOR THE FUNDING OF CAPITAL IMPROVEMENT OF THE CITY OWNED LIBRARY BUILDING and assign 2009-005 as the title?

The facility owned by the City and used by the Douglas County Library Reedsport Branch has had need of some capital building improvements for several years.  In the last 5 years, the City has replaced the roofing, the HVAC system and contributed toward the repair of the library north wall.

There are additional building projects that have been indentified but due to lack of available city funding, have not been completed.  Replacement of siding, structural repair of the solarium area, replacement of windows as well as a number of interior projects are projects identified to make the library structurally sound and pleasant to use. 

The library staff, volunteers and members of Coastal Douglas Arts & Business Alliance would like authorization from the city to seek outside funding opportunities through grants.  It seems prudent to establish procedures and time lines for City Staff to review the applications.  In 2006, Council passed a resolution granting permission for volunteers to apply for grants.  However, in some instances, there may be grant obligations in which the City needs to make a decision.  This could be monetary matches, in kind match, a certain degree of maintenance level or some long term agreement which the City may wish to decline.  Staff believes that City authorization prior to submission of the grant applications would prevent misunderstandings. Council will have to authorize any and all grant contracts. 

Library Advisory Board Member Lee Bridge gave an over view of the organization and grant writing policy for the Library Project.  

Finance Officer Vera Koch said that the intent of the Resolution is that the City has a chance to review the grants that are written under the City of Reedsport name for any possible obligations that are expected of the City, such as matches or future maintenance requirements.  These funds would be received and managed by the City.  

Councilor Ginger Anderson moved that the City Council adopt a Resolution authorizing grant application submission procedures by City of Reedsport staff, the Reedsport Library staff and volunteers for the funding of capital improvement of the City owned library building and assign 2009-005 as the title.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  Adopt a Resolution authorizing grant application submission procedures by City of Reedsport staff, the Reedsport Library staff and volunteers for the funding of capital improvement of the City owned library building and assign 2009-005 as the title.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
1.
Receive update on the Water Management and Conservation Plan from 
consultant Tim Tice, Oregon Association of Water Utilities. 

In October 2008 one of the City’s main water rights S-1149 for 15.0 cfs (cubic feet per second) came up for renewal. Oregon Administrative Rule 690-086-0100 requires municipal water suppliers to complete a water management and conservation plan upon renewal of a water right.  The City hired Tim Tice from the Oregon Association of Water Utilities which provides assistance to small cities to complete water management and conservation plans.

Mr. Tim Tice gave an update for the Council on the progress of the plan and the various elements that must be included.  Tice said that the City has just recently received the second draft of the proposed water management and conservation plan OAWU is currently working on.  He said that managing your water use an important element.  Water rights are now linked to this document through Oregon Water Resources and the rules and regulations that have been written since 1994 and more so since 2002 to ensure continuation of permits.  

Mayor Keith Tymchuk asked Mr. Tice if it is important to maintain or keep water rights that they currently have otherwise they risk losing them in the future.

Mr. Tice said that Water Resources goal is not to restrict or remove water rights from a particular entity once they have been established.  

 In regards to meters regulation 690086-1504b states that upon adoption of the plan if the City is not fully metered there is a five year plan to become fully metered.  Tice said that meters are the most important tools for water management and measurement.  He said that the City of Reedsport has no idea how much water is being used.  
Council Bill Walker said that the City of Reedsport has had a permit since 1912.  Walker asked why it is becoming mandated to put in meters when there is abundance here.  He said that he could appreciate metering water if this was a desert.  
Tice said that the ways the regulations are written the Oregon Water Resources look at the reservoir as a regional area and they need to know and understand how much water this community needs.    He said the State's biggest water users are east of the Cascades.  Tice said that if they know how much water is being used than if a developer was to move into the area it could be found that the water source is over allocated for this area.  He said that meters are an insurance blanket for the City to retain water rights for future development.    
Councilor Walker expressed his concern about being mandated to put in meters.  

Mr. Tice said that he does agree with the aspect of if it isn't broke don't fix it but if the City was fully metered everyone would have a better idea of the cost and revenues generated.  Possible the rates could go down because of a more accurate counting measure.  

Councilor Bill Otis said that he does not agree with the possibility that the rates could potentially go down.  He said that the water is metered at the lake and it tells us how much water is being sent this way.  His concern is that once state agencies have determined what the actual flows, when they are going to send the water out to other areas.  Is the water going to go to Lakeside next?  Then is the City of Reedsport going to have to compete with those communities for the water use?  

Mayor Keith Tymchuk asked if the insurance blanket is the permit.  

Mr. Tice said yes.  

Councilor Otis said that there are stipulations on that permit and the State has the right to sell water.  

Mr. Tice said that if a certified permit is obtained than the answer would be no.  

Councilor Walker asked how to get a certified permit.

Mr. Tice said that is a complicated question, one step toward that is the completion and adoption of the Water Management and Conservation Plan which includes a plan to become fully metered.  If a plan was adopted by 2010 then the plan would allow until 2015 to become metered and Water Resources has traditionally been very lenient on that deadline and does allow extending that out.  
The last point that Tice made was that the amount of water that leaves the plant is so enormous that it has been determined that it could not be consumed by use and must be going back into the ground via broken pipes or leaks.   

2.
Public hearing on submission of a water metering project and new reservoir 
project to Safe Drinking Water stimulus loan program?
Public hearing opened at 7:45pm.  

Public Works Director Janelle Evans gave the following information:
Shall the City Council authorize the submission of a grant/loan application for water metering and new reservoir? 

The State of Oregon is receiving $28.5 million in federal “economic stimulus” funds authorized in the American Recovery and Reinvestment Act (ARRA) and allocated through the Oregon Safe Drinking Water Revolving Loan Fund (SDWRLF).  Eligibility to apply for these funds required submission of a letter of interest (LOI).  These letters were then rated and ranked by the Oregon Department of Human Services, Drinking Water Program.  The City submitted two projects which ranked high enough to be invited to apply for funding.


Construction of the Master Height reservoir


$2,375,000.00

The City does not have adequate storage for the highest pressure zone.  This zone is fed by the transmission Line at Clear Lake.  If the main line fails there would be inadequate fire protection and pressure for the entire north side of the City.


Installation of water meters for the entire water system
$1,627,000.00

The City needs to file an extension for water right permit #1149.  A condition of approval for the extension will require the City to complete a Water Management and Conservation Plan.
One of the components of the required Water Management and Conservation Plan is a plan to meter the entire system within 5 years.  This project would provide the funding to install the 
meters without having to make the property owners bear the cost.

The funding package for stimulus projects has not been completely clarified.  However, the Department of Human Services does know that at a minimum the package will be 50% grant and 50% loan.  The loan will be for a term of 20 years with an interest rate of around 3%.  There has been some discussion about giving small distressed communities 75% grant. It is unknown at this time whether Reedsport will qualify as a distressed community.

If the City chooses to submit these projects for funding we are committed to completing the projects if they are selected. Any stimulus money that the state fails to award by May 15, 2009 will go back to the Environmental Protection Agency and be distributed to other states.  Therefore, the Department of Human Services wants to make sure that each applicant is committed to the project and can meet the established timelines.  Applicants will be required to certify that their project will either be under a construction contract or already under construction by February 16, 2010 and that the project will be completed by February 16, 2011.  Staff has consulted with the City Engineer and feels confident the time line can be satisfied.

The grant/loan package for the stimulus funding is a unique opportunity for the City of Reedsport to meter the entire city without requiring the property owners to bear the expense. The traditional funding for the Drinking Water Program is 100% loan and no grant.

There was no public testimony.

Public hearing closed at 7:50pm. 

Mayor Keith Tymchuk said that he would like to point out that this is a potential one time bank.  There are no guarantees that there will be funds available in the future.  He said that it appears that the City is going to have to move in this direction anyway.  
Councilor Wahl said that we should include in the package maintenance and monitoring of the meters.  

Councilor Anderson said that she is does not agree with the mandatory metering but does understand that it is required.  She would like to take this opportunity to defer the cost.  

Councilor Otis said that his only comment would be that in the application it is stressed that this community is a distressed community.  

Councilor Mike Macho moved that the City Council authorize the submission of both the water meter installation project and the water reservoir construction.
Councilor Ginger Anderson seconded the motion.

MOTION:


that the City Council  authorize the submission of both the water meter installation project and the water reservoir construction.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)

Mayor Tymchuk declared the motion passed unanimously. 

3. 
Shall the City Council approve an amendment to the Kennedy Jenks contract for 
engineering of the Arthur Bowman collection project? 
Public Works Director Janelle Evans said that at the regular City Council meeting on June 6, 2005, the Council approved a contract with Kennedy & Jenks Engineers to provide engineering services for the collection system repairs and wastewater plant upgrades.  The contract is structured in phases and requires Council approval to move to the next phase.

In 2004 the City entered into a Mutual Agreement Order with the Department of Environmental Quality (DEQ) for repairs and upgrades to the City’s wastewater collection system and treatment plant.  The collection system improvements identified in the agreement were rehabilitation of the sewer mains to reduce the infiltration and inflow (I/I) of storm water within three basin areas Juniper, Dogwood and Arthur/Bowman.  Further study determined that Dogwood was not a high source of I/I for the wastewater system and that the money would be better spent enhancing the Arthur/Bowman project which is a major contributor to the wastewater I/I problem. 

This Kennedy & Jenks contract would be for the design, engineering and construction services for the Arthur Bowman collection project.  

It is the staff’s recommendation that the City Council approve the amendment to the contract with Kennedy & Jenks and authorize the services for the Arthur/Bowman collection project for a cost not to exceed $194,258.00.

Mr. Jack Detweiler of Kennedy & Jenks gave a brief scope of the work needed.  He said that Winchester Avenue sewer line problems at the main collector has not been solved and will need to be addressed in the future.    

Councilor Mike Macho moved that the City Council approve the amendment to the contract and authorize the services of the Kennedy Jenks for the Arthur/Bowman collection project at a cost not to exceed $194,258.00 and authorize the Mayor to sign the contract. 

Councilor Bill Walker seconded the motion.

MOTION:

that the City Council approve the amendment to the contract and authorize the services of the Kennedy Jenks for the Arthur/Bowman collection project at a cost not to exceed $194,258.00 and authorize the Mayor to sign the contract. 

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
4.
Shall the City Council accept a petition to vacate an undeveloped section of 
Longwood Drive adjacent to 2708 Longwood?  
Mr. and Mrs. Marlin Presho, 2708 Longwood, Reedsport, have submitted a petition to the City Council requesting that an unimproved public right-of-way adjacent to their property be vacated and that the abandoned property be made available to the adjacent landowners.  Longwood Drive is actually a platted 40’ right of way adjacent to the old Coast Highway that runs between the two entrances to Highlands Drive.  The right of way that is commonly referred to as Longwood Drive is technically the Old Coast Highway. The portion of Longwood Drive that is adjacent to the applicant’s property dead ends into the mobile home park.

Oregon Revised Statute requires agreement between abutting property owners and 2/3 of the property owners within a prescribed area.  Since the applicant has obtained notarized consents from the required 2/3 of the affected property owners; they are requesting that the Council consider the vacation request.

Oregon Revised Statute (ORS 271.090 et seq.) provides that the governing body of the municipality may deny the petition, but that if there appears to be no reason why the petition should not be allowed, in whole or in part, the governing body shall fix a time for a formal hearing upon the petition.  Historically, in contemplating a petition to vacate right-of-way, the City Council has referred the request to the Reedsport Planning Commission for its recommendation on the matter.  The Planning Commission then holds a public hearing on the matter and makes a recommendation to the Council.  

It is staff’s recommendation that the Council accept the petition from Mr. & Mrs. Marlin Presho to vacate a portion of the undeveloped Longwood right of way and refer the vacation request to the Planning Commission for a recommendation.

Councilor Bill Otis moved that the City Council accept the petition from Mr. and Mrs. Marlin Presho to vacate a portion of the 
undeveloped Longwood right of way and refer the vacation request to the Planning Commission for a recommendation.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  accept the petition from Mr. and Mrs. Marlin Presho to vacate a portion of the undeveloped Longwood right of way and refer the vacation request to the Planning Commission for a recommendation.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
5.  
Shall the City Council consider directing staff to submit an application for the 
COPS Hiring Recovery Program (CHRP) grant? 
The City was recently informed that funding from the Lower Umpqua Hospital for the School Resource Officer (SRO) program has been eliminated.  Further, the Reedsport School District has said that their funding contribution toward the program will likely be eliminated as well.  The funding from these two organizations accounts for approximately 75 percent of the total funds for the SRO program.  The City funds the remaining 25 percent.  If the COPS Hiring Recovery Program grant is awarded to the City, the City will be able to make up for the potential loss in funding from the Lower Umpqua Hospital and the Reedsport School District.  Given this scenario, the officer currently filling the SRO role will likely move back to the Police Department since the School District and Hospital will no longer be funding the position and therefore, the SRO position will be eliminated.  If, however, the School District and the Hospital are able to continue funding their share, the SRO position will remain.

The CHRP grant allows for three options to hire or retain sworn officers: 1) hiring new officers for new programs; 2) hiring officers who have been laid off due to lack of funds; and 3) retaining officers who may be laid off due to lack of funds.  The CHRP grant program length is four years, and while there is no upfront funding match, the City would be required to fund the final year of the grant, plus bargaining unit requirements.  Since the City had been providing approximately 25 percent of the funding to the SRO position, it’s anticipated the cost of funding the fourth year of the grant and bargaining unit requirements would be approximately $65,000.  With an additional ¾ officer functioning as a sworn officer and not an SRO officer, it’s expected that overtime accruals will decrease and citations from traffic enforcement will increase.  These two outcomes are expected to fund the $65,000 requirement in the fourth year of the grant.  Deadline for the grant application is April 19, 2009.

In addition to funding the 75 percent deficit for the officer that has been filling the SRO role, the grant has the potential to provide funding for a Traffic Enforcement Officer.  This position would allow the Department to focus more greatly on public safety, while increasing revenue through increased citations.  The addition of a Traffic Enforcement Officer would bring the number of sworn officers from ten to eleven.  However, at this time, the Council is not being asked to approve adding an officer to the Department.  If the CHRP grant is awarded to the City, further research will be conducted and presented to the Council on the benefits of adding a Traffic Enforcement Officer to the ranks of the Police Department.  

Councilor Tonya Wahl moved that the City Council direct staff to submit an application for the COPS Hiring Recovery Program (CHRP) grant.    
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  direct staff to submit an application for the COPS Hiring Recovery Program (CHRP) grant.    
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Councilor Tonya Wahl said that on April 13th, 2009 there will be a fundraiser to benefit 8th grade graduation.  
Chief Shawn Essex said that the recent fundraiser spaghetti feed netted $2,200 plus a $500 donation.  The waterfront restaurant donated all proceeds and deserves recognition.

City Manager Scott Somers said that the Oregon Mainstreet Program will be sponsoring a town hall meeting at 7:00pm on the 28th of April at the Senior Center.   

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL APRIL 6, 2009 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Ginger Anderson, Bill Otis, Mike Macho, Diane Essig, Tonya Wahl, and Bill Walker





City Manager Scott Somers





Attorney Steve Miller

OTHERS PRESENT:
Jack Carerrow, Umpqua Post 

Pursuant to ORS 192.660(2)(i)  -  To review and evaluate the employment-related performance of the chief executive officer of any public body who does not request an open hearing.  

ADJOURN: 







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of April 6, 2009
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