MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION JUNE 15, 2009 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor, Keith Tymchuk 

Councilors Ginger Anderson, Bill Otis, Diane Essig, Tonya Wahl, Bill Walker, and Mike Macho 

City Manager, Scott Somers 




City Attorney, Steve Miller

OTHERS PRESENT:
Deanna Schafer, Floyd Dollar, Vera Koch, Shawn Essex, Steve Majors, Marlin Presho, Debbie McKinney, Tom Anderson, Jack Carrerow
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm. 
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

There were no citizen comments. 

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.
Councilor Ginger Anderson moved that the City Council approve the Business Agenda.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve the Business Agenda.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)

Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1.
Public Hearing to adopt municipal operating budget for Fiscal year 2009 / 2010.


Shall the City Council adopt A RESOLUTION ADOPTING THE 2009 / 010 BUDGET FOR THE CITY OF REEDSPORT, AND APPROVING THE PERMANENT TAX LEVY RATE OF $6.1882 PER $1,000 OF ASSESSED VALUE FOR THE FISCAL YEAR 2009 / 010 CITY OF REEDSPORT BUDGET, declaring an emergency and assign Resolution 2009-009 as the title? 
 Mayor Keith Tymchuk opened the public hearing at 7:03pm.  

Finance Officer Vera Koch gave the following staff report:

At the regular Budget Committee meeting of April 20th, the Reedsport City Budget Committee approved a budget totaling $17,716,060 for Fiscal Year 2009 / 2010.  The Budget Committee approved the permanent levy rate of $6.1882 per $1,000 of assessed valuation.  A public hearing was held June 1, 2009 at the regular City Council meeting.  Council amended the approved budget.  The changes were greater than 10% of each fund, so a second publishing and budget hearing are required.

A summary of the amended budget and a notice of a second public hearing to consider the budget were published in the Umpqua Post, the City’s newspaper of record on June 10, 2009.

A public hearing is being held for the Council to consider final adoption of the budget for fiscal year 2009 / 2010.  State statute requires that a budget be adopted before June 30th of each year.  Additional meetings can be scheduled if the Council wishes to consider any additional information.  The budget also contains the five-year Capital Improvement Plan for the City.

The following changes were not required to be republished but are noted here for clarification of the changes to General Fund:

General Fund 
General Fund appropriations as approved and published are $2,994,575.    The proposed appropriation decrease in General Fund is $6,500.

General Fund Revenue Changes

· Addition of new line item State Transient Grant 001-000-421360 for $4,500

· Decrease line item DLCD Technical Assistance 001-000-423020 from $15,000 to $0

· Addition of new line item County Drug Grant 001-000-423540 for $4,000 

Decrease to General Fund Revenue is $6,500. 

Community Development Departmental unit - 106

The following changes resulted from the elimination of the Public Works Administrator position:

· Decrease line item 001-106-511100 Public Works Admin. Salary from $17,240 to $0

· Decrease line item 001-106-531010 Social Security from $1,450 to $145

· Decrease line item 001-106-531020 PERS from $1,500 to $250

· Decrease line item 001-106-531220 Insurance from $4,860 to $655

· Increase line item 001-106-623550 Contracted Planning Services from $15,000 to $20,230

The original amount of $15,000 is reduced to $0 due to Buildable Lands Inventory to be completed by June 30th.  The $20,230 is budgeted for planning services.

Non-Departmental unit

Due to personnel changes the following line items were increased.

· Increase line item 001-110-531500 Unemployment Insurance from $12,000 to $16,430

Contingency 

· Increase line item 001-110-941000 Contingency from $96,240 to $104,710

Police departmental unit

· Addition of line item 001-200-521530 Over Time/ Drug Grant for $4,000

Municipal Jail departmental unit 001-205

· Decrease line item 001-205-712500 Capital Outlay Building Improvement from $5,000 to $0

Building Inspection departmental unit 001-230

The following changes resulted from the elimination of the Public Works Administrator position:

· Decrease line item 001-230-511100 Public Works Admin. Salary from $2,975 to $0

· Decrease line item 001-230-531010 Social Security from $700 to $485

· Decrease line item 001-230-531020 PERS from $700 to $485

· Decrease line item 001-230-531220 Insurance from $3,125 to $2,400

· Non Departmental unit - Contingency

Dial a Ride departmental unit 001-450

The City was awarded a two year grant for $45,000 to be used for current van maintenance beyond normal wear and tear and for purchase of a replacement van.  The replacement van will not be available within the fiscal year 2009 / 2010.  The $4,500 is ear marked for major mechanical maintenance until the new van is available for purchase.

· Addition of line item 001-450-721000 Capital Outlay Vehicle Repairs for $4,500

Decrease to General Fund Appropriations is $6,500.

Street Fund (002) Changes

No Revenue changes

Street Expenditure changes:

The following changes resulted from the elimination of the Public Works Administrator position:

· Decrease line item 002-502-511100 Public Works Admin. Salary from $2,380 to $0

· Decrease line item 002-502-531010 Social Security from $2,900 to $2,720

· Decrease line item 002-502-531020 PERS from $2,800 to $2,625

· Decrease line item 002-502-531220 Insurance from $10,800 to $10,220

· Increase of line item 002-502-531500 Unemployment Insurance from $0 to $520

· Increase line item 002-502-623550 Contracted Services from $4,000 to $6,795

No net appropriation change to the Street Fund.

Water Fund (003) Changes

No Revenue changes

Water Expenditure changes:

The following changes resulted from the elimination of the Public Works Administrator position:

· Decrease line item 003-503-511100 Public Works Admin. Salary from $17,835 to $0

· Decrease line item 003-503-531010 Social Security from $16,300 to $14,935

· Decrease line item 003-503-531020 PERS from $16,000 to $14,710

· Decrease line item 003-503-531220 Insurance from $61,800 to $57,450

· Increase of  line item 003-503-531500 Unemployment Insurance from $0 to $3,900

· Increase line item 003-503-623550 Contracted Services from $20,000 to $30,000

· Increase line item 003-503-941000 Contingency from $0 to $10,940

No net appropriation change to the Water Fund.
Wastewater Fund (004) Changes

No Revenue changes

Wastewater Expenditure changes:

The following changes resulted from the elimination of the Public Works Administrator position:

· Decrease line item 004-504-511100 Public Works Admin. Salary from $17,835 to $0

· Decrease line item 004-504-531010 Social Security from $16,300 to $14,935

· Decrease line item 004-504-531020 PERS from $15,800 to $14,510

· Decrease line item 004-504-531220 Insurance from 61,800 to $57,410

· Increase line item 004-504-531500 Unemployment Insurance from 5,000 to $8,900

· Increase line item 004-504-623550 Contracted Services from $15,000 to $25,000

· Increase line item 004-504-941000 Contingency  from $0 to $10,980

No net appropriation change to the Wastewater Fund.
Storm Water Fund (005) Changes

No Revenue Changes

Storm Water Expenditure Changes:

The following changes resulted from the elimination of the Public Works Administrator position:

· Decrease line item 005-505-511100 Public Works Admin. Salary from $1,190  to $0

· Decrease line item 005-505-531010 Social Security  from $1,750 to $1,660

· Decrease line item 005-505-531020 PERS from $1,750 to $1,660

· Decrease line item 005-505-531220 Insurance  from6,150 to $5,860

· Increase line item 005-505-531500 Unemployment Insurance from $0 to $300

· Increase line item 005-505-941000 Contingency from $0 to $1,360

No net appropriation change to the Storm Water Fund.
Wastewater Utility Capital Debt Fund (009) Changes

The proposed following changes are issues which involve retiring the old existing wastewater debt from 1980.  The interpretation for the use of EPA funds as being available only for use in replacements and repairs is the impetus behind the inter-fund transfers.  The approved budget has the balance of this fund being transferred to the Wastewater Capital Improvement Fund 024 to be used for the Wastewater Treatment Plant improvements.  The proposed amendment for the adopted budget is a transfer from Wastewater Capital Improvement Fund 024 to Fund 009 for the amount needed to pay off the loan.  This proposed amendment is greater than 10% of either Fund 009 or Fund 024 which will require a second budget hearing if Council authorizes the proposed changes.

Revenue

· Increase line item 009-000-451650Wastewater Capital Transfer -to $563,000

· Decrease line item 009-000-415100 Interest from $10,000 to $0

Net Change to Wastewater Utility Capital Debt Fund Revenue is increase of $553,000.

Wastewater Utility Capital Debt Fund Expenditure changes:

· Increase line item 009-509-911300 Bond Principal from $41,000 to $603,500
· Increase line item 009-509-911310 Bond Interest from $31,000 to $31,500
· Decrease line item 009-509-9261000 from $747,360 to $737,360
Net appropriation change to the Wastewater Utility Capital Debt Fund is an increase of $553,000.
Wastewater Capital Improvement

· See explanation under Wastewater Utility Capital Debt Fund (009) Changes

Revenue

· Increase line item 024-000-451630Debt Reserve Capital Improvement Transfer from $0 to $737,360

Net Change to Wastewater Capital Improvement Fund Revenue is an increase of $737,360.

Wastewater Capital Improvement Fund Expenditure changes:

· Increase line item 024-524-925100 Sewer Debt Service from $0 to $563,000
· Increase line item 024-524-746850 Wastewater System Improvements from $2,801,810 to $2,976,170
Net appropriation change to the Wastewater Capital Improvement Fund is an increase of $737,360.
General Capital Improvement Fund (025) Changes

This proposed change will move the revenue and expenditures allotted for the roof repairs of the Community Building and Downtown Fire Station.  It had been anticipated those projects would be complete by June 30th, but that will not be possible.  Also included in changes for this fund is the award of grant from State Transient of $40,000 for the purchase of a Dial A Ride replacement van. 

Revenue Changes

· Increase line item 025-000-411100 Beginning Fund Balance from $135,000 to $255,000

· Increase line item 025-000-423510 Rural Development Grant  from $50,000 to $85,000

· Addition of line item 025-000-421360 State Transient Grant of $40,000

Net Revenue Change to General Capital Improvement Fund is an increase of $195,000.

General Capital Improvement Fund Capital Outlay Changes:

· Increase line item 025-525-712500 Building Improvements from $91,000 to $246,000
· Increase line item 025-525-725300 Vehicles from $0 to $40,000
Water Enterprise Capital Fund 029:

Revenue Changes

· Decrease line item 029-000-411100 Beginning Fund Balance from $1,369,245 to $1,259,245

Net Revenue Change to Water Enterprise Improvement Fund is a decrease of $110,000

Expenditure Changes: Capital Outlay:

· Decrease line item 029-746450 Water System Improvements from $1,230,930 to $1,120,930
Net Expenditure Change to Water Enterprise Capital Fund is a decrease of $110,000.
The new budget total for 2009 / 010 is $19,084,920.  Budget approved by Budget Committee is $17,716,060, an overall increase of $1,631,140.

It is recommended that the Council adopt a Resolution adopting the amended Fiscal Year 2009 / 2010 Operating Budget and the Capital Improvement Plan, declaring an emergency; and that Resolution 2009-009 be assigned as the title.

Councilor Diane Essig moved that the City Council adopt a Resolution adopting the Fiscal Year 2009 / 2010 Operating Budget and the Capital Improvement Plan, declaring an emergency; and assign Resolution 2009-009 as the title.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  adopt a Resolution adopting the Fiscal Year 2009 / 2010 Operating Budget and the Capital Improvement Plan, declaring an emergency; and assign Resolution 2009-009 as the title.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
2. 
Shall the City Council adopt A RESOLUTION REVISING THE FISCAL YEAR 
2008 / 2009 OPERATING BUDGET, declaring an emergency and assign 
Resolution 2009-010 as the title? 
A Resolution has been drafted which provides for year-end changes in the form of a Supplemental Budget for fiscal year budget of 2008 / 2009.  

The following information is provided regarding the recommended adjustments.  These adjustments were not anticipated at the time of adopting the FY 2008 / 009 budget.  None of the recommended adjustments increase the property tax levy.  

This budget adjustment affects pages 47, 48, 75, 107, 117, 121, 127 of the current Adopted Budget for Fiscal Year 2008 / 009.

General Fund (001) change explanations:

At the end of the previous fiscal year, donations of $12,000 were received from Douglas County, Lower Umpqua Hospital and School District #105 for the purchase of a fingerprint machine for the police department. The new budget was already adopted so the donations received just became part of the cash carry over.  The expenditures for the fingerprint machine also were not budgeted.  For this supplemental budget, beginning fund balance will be increased by $12,000 and expenditure line item, Municipal Jail Equipment, a new line item of 001-210-722300 will be added under Capital Outlay in the Municipal Jail Departmental Unit (210).

During the current fiscal year, some very active fund-raising has been undertaken by the Police Department and volunteers for animal control.  Approximately, $3,000 of additional donations have been received for animal control.  Revenue for Animal Control Donations is increased by $3,000 from $3,500 to $6,500.  Expenditure line item Other Supplies is increased by $3,000 from $3,500 to $5,200.  Also increasing is expenditure line item Electricity from $1,000 to $1,250.  To offset this increase in expenditures for the Animal Control department unit, a decrease will be made to expenditures in Public Services.  Electricity will be reduced $250 from $1,700 to $1,450.  

The other changes are due to organizational changes within the General Fund departmental units, Community Development (106) and Building Inspection (230).  These changes have no net effect on either the departmental units or the General Fund.  Personnel costs will increase and the Materials & Services will decrease in Community Development and Building Inspection.
GENERAL FUND (#001)
REVENUES:

Beginning Fund Balance (001-000-411100) page 47 is increased from $615,000 to $627,000 by $12,000.  

Animal Control Donations (001-000-415810) page 48 is increased from $3,500 to $6,500 by $3,000.  

Revenue increase of $15,000.

EXPENDITURES:

Community Development Departmental unit (106)

Personnel Services;

Public Works Administrator Salary (001-106-511100) page 75 is increased from $17,240 to $21,100, increase of $3,860.  

Social Security (001-106-531010) page 75 is increased from $1,450 to $1,705, an increase of $255.  

PERS (001-106-531020) page 75 is increased from $1,450 to $1,650, an increase of $200.  

Net increase in Personnel services of $4,315.

Under Materials & Services;
Legal Advertising (001-106-613300) page 75 is decreased from $2,000 to $300, a decrease of $1,700.  

Office Supply & Postage (001-106-614100) page 75 is decreased from $1,000 to $10, a decrease of $990.  

Office Equipment Maint.  (001-106-614300) page 75 is decreased from $850 to $50, a decrease of $800.  

Travel/Training/Conference  (001-106-614570) page 75 is decreased from $2,100 to $1,480, a decrease of $620.  

Dues & Fees (001-106-615590) page 75 is decreased from $300 to $95, a decrease of $205.  

Net decrease in Materials and Services of $4,315.

No net change to Community Development.




Municipal Jail Departmental unit (210)

Under Capital Outlay;

Addition of Jail Equipment line item (001-210-722300) page107 is added for $12,000.
Net increase in Capital Outlay of $12,000

Building Inspection Departmental unit (230)

Personnel Services;

Public Works Administrator Salary (001-230-511100) page 117 is increased from $2,975 to $3,640, increase of $665.  

Net increase in Personnel services of $665

Under Materials & Services;
Telephone (001-230-612250) page 117 is decreased from $850 to $610, a decrease of $240.  

Nuisance Abatement (001-230-615000) page 117 is decreased from $500 to $75, a decrease of $425.

Net decrease in Materials and Services of $665.

Animal Control Departmental unit (240)

Under Materials and Service;

Electricity (001-240-612100) page 121 is increased from $1,000 to $1,250, an increase of $250.  

Other Supplies (001-240-614900) page 121 is increased from $2,200 to $5,200, an increase of $3,000

Net increase in Materials and Services of $3,250.

Public Services Departmental unit (410)

Under Materials and Service;

Electricity (001-410-612100) page 127 is decreased from $1,700 to $1,450, a decrease of $250.  

Net decrease in Materials and Services of $250.

The net change in the General Fund is an increase of $15,000.
It is recommended that the City Council adopt a Resolution adopting a Supplemental Budget and Budget Revisions for Fiscal Year 2008 / 009; and that Resolution 2009 – 010 be assigned as the title.

Councilor Ginger Anderson moved that the City Council adopt a Resolution adopting a Supplemental Budget and Budget Revisions for Fiscal Year 2008 / 009; and assign Resolution 2009-010 as the title.
Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  adopt a Resolution adopting a Supplemental Budget and Budget Revisions for Fiscal Year 2008 / 009; and assign Resolution 2009-010 as the title.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
3.
Shall the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS with regards to health insurance declaring an emergency and assign Resolution 2009-011 as the title? 

Finance Officer Vera Koch presented the following information:

The health insurance program for exempt and confidential employees has been carried by City County Insurance Services (CCIS) as part of the Employee Benefits Services (EBS) Trust since August 1, 1976.

In January 2009, the health insurance plan was modified to Health Savings Account Plan 2 (HSA) replacing Plan V-A-PPP in order to realize savings in the health care premiums.  The change of plans was established by Resolution 2008-016 at the September 8, 2008 Council meeting.  HSA Plan 2 continues with the yearly deductible of $2500 for employee only and $4,000 deductible for employee plus family.  

Total cost of premiums which include medical insurance, dental and vision are about 40% less than the previous medical insurance plan covering exempt staff.  Staff continues to pay 10% of the premiums as adopted by Council in June 2008.  The City’s portion will remain at 90% of premiums and fully paid contributions of the deductible amount of $2,500 for employee only coverage and $4,000 for employee plus family coverage.  As agreed the deductible is placed in a HSA bank account for each employee which becomes their account to manage.  As previously agreed, the City will make ½ deductible payments to the HSA employee bank accounts July 1st and January 1st of each year. A savings to the City for the next fiscal year is estimated to be $19,000 with the HSA 2 medical plan, vision and dental plans in place compared to previous insurance plan. 

It is recommended that the Council award a health insurance contract for exempt, confidential, to the EBS Trust for the period August 1, 2009 to July 31, 2010.

Mayor Keith Tymchuk requested a breakdown on where the money is being allocated from the reduction in health care liability for the City.  

Councilor Bill Otis moved that the City Council award a health insurance contract for exempt and confidential employees to EBS Trust for the period August 1, 2009 to July 31, 2010.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  award a health insurance contract for exempt and confidential employees to EBS Trust for the period August 1, 2009 to July 31, 2010.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
4. 
Shall the City Council adopt A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND REGULATIONS WITH REGARD TO WAGE AND SALARY SCHEDULE AND EMPLOYEE CLASSIFICATION POLICY, declaring an emergency and assign Resolution 2009-012 as the title? 
Finance Officer Vera Koch presented the following information:

The City of Reedsport Personnel Rules and Regulations provide the current wage and salary schedule for City employees.  At the special Council meeting of June 15, 2009, the Council is presented with Resolution 2009-012 for adoption which establishes the City of Reedsport Operating Budget for Fiscal Year 2009 / 010.  The adopted budget includes the Employee Pay Plan for Fiscal Year 2009 / 010.

As provided for in the Personnel Rules and Regulations, Appendix B should be updated to coincide with the Adopted Budget.  A proposed Resolution has been drafted amending Appendix B of the Personnel Rules and Regulations.

It is recommended that the Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and that Resolution 2009-012 be assigned as the title.

Councilor Bill Otis moved that the City Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and assign Resolution number 2009- 012 as the title.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations, Appendix B; and assign Resolution number 2009- 012 as the title.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Mayor Keith Tymchuk introduced the new Editor for the Umpqua Post, Lori Newman.  

The Western Douglas County Cleanup was a success again this year.  The numbers of refrigerators gathered were down from the previous year.

ADJOURN






_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of June 15, 2009
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