MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION AUGUST 3, 2009 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor, Keith Tymchuk 

Councilors Ginger Anderson, Bill Otis, Diane Essig, Bill Walker, Mike Macho and Tonya Wahl

City Manager, Scott Somers 




City Attorney, Steve Miller

OTHERS PRESENT:
Deanna Schafer, Floyd Dollar, Shawn Essex, Debbie McKinney, Theresa Hart, Lee Bridge, Lorelyn Lorence, Robin Dollar, Mary Lindeman, Roger and Bonnie Booher, Norman Floyd, Mike Gaul, Marting Callery, Lee Hughes, Ron Thompson, Charmaine Vitek, Sid Boddy, Tom Beck
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm. 
PLEDGE OF ALLEGIANCE:
PRESENTATIONS:  
Martin Callery from the Port of Coos Bay to gave an update on rail line progress.

Lee Hughes of the VFW presented a plaque to Chief Shawn Essex in appreciation of storage of guns for the Memorial Day Celebration and Mr. Roger Booher for the use of his equipment.

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
There were no citizen comments.  
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1. Approve minutes of the work session of July 13, 2009.

2. Approve minutes of the regular session of July 13, 2009.

3. Shall the City Council award a personal services contract for computers systems 
maintenance? 
4. Motion to approve the Consent Calendar.

City Manager Scott Somers asked that Item 3 be removed from the Consent Calendar and place on the Business Agenda for discussion.  

Mayor Keith Tymchuk moved the item to 1a. on the Regular Agenda.  

Councilor Ginger Anderson moved that the City Council approve the Consent Calendar as amended.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve the Consent Calendar as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.
Councilor Bill Otis moved that the City Council approve the Business Agenda as amended.
Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  approve the Business Agenda as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl, and Walker voted in favor of the motion.)

Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1a.
Shall the City Council award a personal services contract for computers 
systems maintenance? 
The City’s computer network system requires the services of a maintenance technician.  That capability is not currently available in the city staff nor can the city fund a full time position for a computer technician. The rapid change within the computer industry does not lend itself to keeping a city staff personnel trained for this type of computer support.  It is important to hire the technician that is familiar with the City’s network systems.  Maintenance of a network system is more complicated than maintaining personal computers for each individual person.

JBA Computer Service is currently the company hired by the City of Reedsport to provide support for the network system.  They provide service to all of the City operations.  It is important to continue with the same service provider, as the network servers require trained and knowledgeable personnel for quick repairs and updates.  

At the July 14, 2008 Council meeting, a personal service contract was awarded to J.B.A Computer services for the yearly amount of $6,600.  A monthly fee was paid to the computer service company during the fiscal year.   Actual time and number of visits has been tracked for the past year in order to provide comparison information.  If the City had been paying per hour/visit, the total cost would have been $7,633.75 resulting in a savings of $1,033.     

For fiscal year 2009 / 010, JBA Computer Services proposes continuing the personal service contract for $550.00 per month with a yearly total of $6,600.  The City would be saving money by agreeing to the $550/month rate and would ensure that the City is the first on JBA Computer Services list for emergency response.  The existing contract agreement has been updated to reflect the new fiscal year as the fee remaining the same.  The Reedsport Municipal Code 2.16.070 (2) exempts personal service contracts from competitive bid if the estimated service contract price is under $25,000.  The proposed contract allows for the contract to automatically renew unless either party request otherwise.

If an intensive computer project arises, it would be considered outside the contract amount and would be done per purchase order.

The contract of $550 does not cover weekend emergency calls, but is designed to keep those calls to a minimum.  By providing systematic network maintenance and software upgrades, the emergency calls will be minimized. Mr. James Freshman and staff of J.B.A. Computer Services have provided excellent services during past six fiscal years.  

City Manager Scott Somers presented a revised contract to the City Council.  The contract has been revised to clarify language, no material content has changed.  

Councilor Ginger Anderson said that in most Contracts that automatically renew there is a clause for an automatic market adjustment based on a CPI (Consumer Price Index) figure, either national or local.  

Somers agreed and said that a change can be visited during the next fiscal year.

Councilor Diane Essig moved that the City Council award a personal services contract of $550/ month for computer systems maintenance to J.B.A. Computer Services.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  award a personal services contract of $550/ month for 
computer systems maintenance to J.B.A. Computer Services.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl, and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
1.
Shall the City Council approve a $500 expenditure to assist the FORUM with 
offsetting economic-development brochure and Website development costs? 

The City has received a letter, dated July 13, 2009, from Theresa Hart, Chair of the Lower Umpqua Development Forum (FORUM) requesting a donation of $500.  If approved, the donation would assist the FORUM with off-setting costs associated with brochure development and printing, and website development for economic development purposes.  Ms. Theresa Hart was present to answer any questions.  

Councilor Bill Otis requested that the funds donated is spent locally.  Ms. Hart said that she is working with a web designer in the Eugene area and that the FORUM is still looking for a print shop to print the brochures.  Hart said that the portion of costs donated by the City of Reedsport can be spent locally.   
City Manager Scott Somers said that money would have to be taken out of the non-departmental portion of the budget and it means that something else won't get done.  He also said that the FORUM has been working with the City to develop a web page on the city web site that highlights economic development and links to other economic sites for our area.  He asked if creating a new website would be redundant.  

Ms. Hart said that the new site will contain more information that simply a list of commercial property available.  She said that all of this information currently can be found on the web there just isn't one site where it all can come together and be found. Ms. Hart suggested that the City link to the new site.  She said that while listing commercial available property is good there is no where that retail space available is listed.     
Councilor Wahl said that she thinks that more agencies should chip in to pay this cost, possibly the State of Oregon, Douglas County and the Chamber of Commerce.  

Ms. Hart said that she agrees and she will be approaching the Port of Umpqua to help cover the costs because they will be using the brochure as well.    

Councilor Bill Walker moved that the City Council approve a donation in the amount of $500 to the Lower Umpqua Economic Development Forum for the purpose of off-setting costs associated with brochure development and printing, and Website development.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve a donation in the amount of $500 to the Lower 
Umpqua Economic Development Forum for the purpose of off-setting costs 
associated with brochure development and printing, and Website development.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl, and  Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
2.
Shall the City Council award a bid to the low bidder for the 2009 reroofing of the 
Reedsport City Hall and Police Department roofs? 
Public Works Superintendant presented the following information:

The roofs at City Hall and The Police Station are in need of replacement. This project would reroof the sloped portion of the City Hall roof, but not the barrel shape portion over the Community Building and the flat portion of the roof at the Police Station Building.

The City of Reedsport received a $35,000 grant from USDA Rural Development for this project.  The estimated project cost was $154,000, including Architects fees.

The City of Reedsport held a bid opening for the reroofing project on July 9th, 2009 at the time of 3:00 pm at the Reedsport City Hall. Three bids for the project were received.

1. Umpqua Roofing Co., Inc.

Eugene, OR.

Bid Amount $109,370.00

2. Evergreen Roofing of Oregon
Eugene, OR.

Bid Amount $111,815.00

3. Anderson Roofing Co., Inc.
Salem, OR.

Bid Amount $128,632.00

Lon Samuels, the Architect, has reviewed the bids and recommends that the contract be awarded to Umpqua Roofing of Eugene, Oregon.
Councilor Mike Macho moved that the City Council award a contract to lowest responsive bidder for Reroofing City Hall and Police Station.
Councilor Ginger Anderson seconded the motion.

MOTION:


that the City Council  award a contract to lowest responsive bidder for Reroofing 
City Hall and Police Station.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl, and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
3.
Shall the City Council award a contract for a new weather exhibit at the 
Umpqua Discovery Center? 

City Manager Scott Somers presented the following information in the absence of Umpqua Discovery Center Director Diane Novak:

In 2008, the Umpqua Discovery Center (UDC) was the recipient of a $10,000 donation that was placed in the Riverfront Fund for a new exhibit.  The UDC Steering Committee and UDC Treasure Chest Board agreed to move ahead with a new exhibit in “Pathways to Discovery”, the natural history exhibit wing.  It was decided that an ‘actual working weather station’ would be installed that records current Reedsport weather. 

On May 29th, ‘Request for Quotes’ was sent to several exhibit companies.  One quote was received for $20,435 from Interpretive Exhibits (IE), Salem, OR.  

The UDC Treasure Chest Board met on July 14th and approved to move ahead with the quote received from IE.  The Treasure Chest Board also agreed to fund the additional $10,435 to complete the exhibit from grants and donations received. 

The UDC Steering Committee met on July 15th and approved to move ahead with the quote received from IE.   

Somers also said that there has been interest from local news stations to be linked to the web cam for live footage.
Mayor Keith Tymchuk asked if the stations show the live footage if there is a way for them to announce where the view is at, to advertise the Discovery Center?  

Somers said that he would check into that.    

Councilor Diane Essig moved that the City Council accept the quote received from Interpretive Exhibits and authorize staff to approve an agreement with Interpretive Exhibits to construct and install a ‘working weather station’ exhibit at the Umpqua Discovery Center.   

Councilor Ginger Anderson seconded the motion.

MOTION:


that the City Council  accept the quote received from Interpretive Exhibits and 
authorize staff to approve an agreement with Interpretive Exhibits to construct 
and install a ‘working weather station’ exhibit at the Umpqua Discovery Center.  

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl, and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
4.
Shall the City Council authorize an intent to award issued for the 
Arthur/Bowman area sewer rehabilitation project? 

Public Works Superintendant Floyd Dollar presented the following information:

A Mutual Agreement Order (MAO) that was negotiated with Department of Environmental Quality (DEQ) provides for sewer rehabilitation to occur in three basins.  The first basin scheduled for rehabilitation was the Juniper Basin, completed in 2006.  The second phase of the improvements is located in the area of Arthur Drive and Bowman Road located above the Sholfield Bridge.  The plans and bid documents for the rehabilitation project have been completed and approved by DEQ.  

A Request for Bids was published in the Daily Journal of Commerce and the Umpqua Post, with a sealed bid opening date of Thursday, July 23, 2009 at 2:00 p.m. in the City Hall Conference Room.  A total of six bids were received.  All proposals received were opened at that time. All proposals were deemed to be responsive.

The three lowest bids were as follows:

Bidder






Amount
1.  
R&G Excavating




$552,185.00

2.
Grimes Construction



$624,433.00

3.
Laskey Clifton Corporation



$626,858.03



Engineer’s estimate for the project was $987,000.00.

Dollar said that R & G Excavating is already in Reedsport working on the sewer treatment plant so their mobilization costs will be minimal.  

Councilor Bill Walker moved that the City Council authorize an intent to award a contract issued to R & G Excavating of Scio, Oregon in the amount of $552,185.00 for the Arthur/Bowman area sewer rehabilitation project.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  authorize an intent to award a contract issued to R & G Excavating of Scio, Oregon in the amount of $552,185.00 for the Arthur/Bowman area sewer rehabilitation project.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl, and Walker voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Mayor Tymchuk said that he would like to have a celebration when the entire sewer rehabilitation project in nearing completion including past council.  

2. 
Shall the City Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations for the wage and salary schedule, declaring an emergency and assign 2009-013 as the title?

Chief Shawn Essex presented the following information:

In order for the City to remain competitive with other jurisdictions, in terms of employee recruitment and retention, the City Council is asked to consider increasing the salary for the Sergeant’s position.  In June, the City began a recruitment process to fill the sergeant position vacated by Sergeant Datan.  To date, the City has received six (6) applications.  While several of the current applicants may be excellent candidates, staff was hoping for a larger candidate pool to draw from.  Further, as other area police departments recruit for their own sergeant positions by offering higher salaries than Reedsport’s, management has become increasingly concerned about retaining our current sergeant.  

Staff has completed a salary study of area departments by taking population served and proximity into consideration.  The study indicates that the median monthly entry level and top step salary of those surveyed are $3,673 and $4,593 respectively.  Reedsport’s entry level and top step salary for the Sergeant’s position are $3,391 and $4,293 respectively.  This equates to a $282 a month or a $3,384 annual difference.  While this study was not completed by an outside agency, LGPI (Local Government Personnel Institute) was consulted regarding the methodology and results.  Executive Director, Diana Moffat, suggested that the study presented herein is an acceptable and standard practice until a complete comprehensive and classification study can be completed and implemented at a later date.  Additionally, Ms. Moffat suggested that the City consider amending the current Employee Pay Plan to reflect the changes suggested.  The increase between each Step is approximately 4.8%.  Therefore, with a proposed starting salary (Step A) at $3,673, the final maximum salary (Step F) would equate to $4,643.      

The City’s current Sergeant’s salary is at Range 18, Step F ($4,293).  If the proposed pay plan were to be adopted, Staff recommends moving the Sergeant’s salary to Range 18a, Step E ($4,431).  This change equates to a $138 monthly increase or 3.2%.  At the Sergeant’s annual performance review in January 2010, he would be eligible for a step increase to Step F.         

Staff anticipates that the proposed change would go into effect at the onset of the September 1, 2009 pay cycle if approved.  Total additional cost for the proposed change for the remainder of the fiscal year is approximately $2,500.  Staff expects this additional cost to be absorbed within the existing Personal Services line item. Therefore, no budget amendments are needed.      
City Manager Scott Somers said that in the comparison, while the cities of Coos Bay and North Bend have much higher populations, they need to be included due to regionalization.  For example, there is transference between the departments because officers may want to stay on the South Coast.  

Chief Shawn Essex said that the City is investing time and money in the current sergeant's training so that he could take over in the event that the chief were be temporarily incapacitated.  He said that we don't want to lose the sergeant that we have.  

Councilor Mike Macho said that while he agrees that the sergeant is under paid, however; he was a sergeant for 10 years and the pay is not the only benefit to the position. He said that he would like to see the current opening filled from within. The other administrative staff has not received increases either and one person was laid off recently.  He said that this action would be singling one employee out. Macho said that he would like to see this action tabled until the City Manager could complete a salary comparison survey for the entire staff.
Councilor Bill Otis suggested that the rate be approved to go into effect on July 1, 2010.  He said that this will give the City a recruitment tool.  

Councilor Macho said that he would agree with that.  

Somers said that the number may change by next July based on whether a compensation and classification study can be completed.  The cost of a survey is approximately $7,500.00. 

Council Wahl and Macho both said that the money for the survey should be used to pay staff.  

Somers said that the staff is not qualified or have to time to complete the study correctly and the citizens my construe the results as bias.   

Mayor Keith Tymchuk said that the sergeant position, while it does not pay overtime, does get 80 hours of additional administrative leave.  He also said that a superior officer should not be paid less than the officer's below that person, which is what is happening with the overtime paid to patrol officers.  

Sergeant Beck said that while he does have time off he is still on call.  

Councilor Bill Walker said that the City just laid off an employee and now the Council is being asked to increase the sergeant wage and the next item on the agenda is to add an another position.    

Councilor Bill Otis moved that the City Council adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations for the wage and salary schedule, declaring an emergency and assign 2009-013 as the title. 

Councilor Ginger Anderson seconded the motion.

MOTION:

that the City Council  adopt a Resolution revising the City of Reedsport Personnel Rules and Regulations for the wage and salary schedule, declaring an emergency and assign 2009-013 as the title. 

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
1

(Mayor Tymchuk, Councilors Anderson, Essig, Otis, Wahl, and Walker voted in favor of the motion.)(Councilor Mike Macho voted against the motion)

Mayor Tymchuk declared the motion passed.
3. Shall the City Council adopt a Resolution increasing full time equivalents (FTE's) in the Police Department by one for the purpose of traffic enforcement and assign 2009-014 as the title? 
Chief Shawn Essex presented the following information:

During the final 2009-10 budget hearing, staff described to the Budget Commission how the budget being presented allowed for hiring a Traffic Enforcement Officer in order to increase public safety on the City’s roadways.  However, at that time, staff stressed that the Traffic Enforcement Officer position was only being discussed for budgetary purposes.  Staff said they would ask the Council at a future City Council meeting to consider the addition of one FTE (full time equivalent) to the Police Department for the purpose of traffic enforcement upon the completion of addition research.  Further research has been completed; therefore, staff is now asking the City Council to consider adding the Traffic Enforcement position.      

Studies have shown that the addition of a Traffic Enforcement Officer slows traffic on our streets to safer levels.  If approved, funding for this position is expected to be generated through increased citations.  Staff estimates a conservative increase of over $100,000 in court fines due to citations, which will function essentially as a “pass through” for wages and benefits, materials, and start up costs of the Traffic Enforcement Officer.  

One time or start up costs for this position are as follows:

Two uniforms, vest, etc. 

$2,500

Physical exam


$700

Car replacement as needed
$5,000
(Note: no fleet increases or replacements are expected during this budget cycle)
 
Total




$8,200

Materials and Services



Cell phone


$180


Email/Web


$60


Ammunition


$150


Uniforms/maintenance
$350


Vehicle maintenance
$2,700


Training


$500

Total



$3,940

Wages/benefits


$66,456

First Year Estimated Cost
$78,596

First Year Estimated Citations
$100,000
Unintended Benefit

$21,404 (approx.)
It’s anticipated that any net revenue from the addition of the Traffic Enforcement Officer position will be used to offset costs associated with operating and maintaining the Police Department.  

Councilor Mike Macho moved that the City Council adopt a Resolution increasing full time equivalents (FTE's) in the Police Department by one for the purpose of traffic enforcement.

Councilor Diane Essig seconded the motion.

MOTION:



that the City Council  adopt a Resolution increasing full time equivalents (FTE's) 
in the Police Department by one for the purpose of traffic enforcement.

VOTE: 

A vote was taken on the motion with the following results:

AYES

5

NAYES
2

(Councilors Anderson, Essig, Otis, and Wahl voted in favor of the motion.)(Mayor Keith Tymchuk and Councilor Bill Walker voted against the motion)

Mayor Tymchuk declared the motion passed.
Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

National Night Out was announcement.  

City Manager Scott Somers said that the Hwy 101 paving is complete and that the project will be striped during the next week.  

Somers also said that the Wastewater Treatment Plant Project is on schedule.  

ADJOURN






_______________________________







Mayor Keith Tymchuk 

ATTEST:
Deanna Schafer, City Recorder
City Council Minutes of August 3, 2009

Page 1 of 14

