MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION MARCH 7, 2005, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson
Councilors Ruth Hash, Mike Macho, Bill Otis, Garth Pollard,  and Bill Walker.
STUDENT COUNCILORS:
Alisha Lacewell and Andrew Merschel

City Manager Pro Tem, Robert Gross



City Attorney, Steve Miller

ABSENT:


Councilor Stan Washington
OTHERS PRESENT:
Tom Anderson, Connie Baldwin, Mark Bedard, Bill Blackwell, Jack Christian, Floyd Dollar, Diane Essig, Janelle Evans, Lynn Harden, Delaine Humphreys, Vera Koch, Ike Launstein, Ed Leinum, Mary Lindeman, Debbie McKinney, Eileen Milby, John Milby, Charlie Murphy, DeeDee Murphy, Sid Boddy, Paul Nielson, Diane Novak, Sidney Pusek, Jennifer Tymchuk, Keith Tymchuk, Dan Welch, Shirley Welch, Ken Wood

MEETING CALLED TO ORDER:
Mayor Jim Hanson called the meeting to order.

PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

Mr. Tom Hedgepeth, local realtor, advised of the direct impact on City finances if 100 new homes were sold within one year.  He encouraged the City Council to stay on track with the wastewater plant upgrades.
Ms. Sidney Pusek, Thousand Cranes representative, requested that the City Council consider sponsoring a ‘Sister City’ in another Country. This is a great way to exchange information with other cities of similar size. A Thousand Cranes would do the work required and the cost is $140.00 yearly.
The Council requested this issue be further discussed at the April work session.

Ms. Debbie McKinney, Chamber of Commerce, read a letter that was submitted to the City Council from the Chamber of Commerce Board of Directors.  The Directors expressed their support of the upgrades to the Wastewater Plant and endorsed the City Council’s past and continued efforts in the planning, which will help businesses, development, and tourism in the future.   
Mr. Bill Blackwell, Deputy District Ranger Dunes NRA, expressed his appreciation to Public Services Director Dan Welch and his crew for the recent improvements at the Forest Service building.  Dan and his crew were presented with hooded sweatshirts.
CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the Work Session on February 7, 2005. 

2.

Approve minutes of the Regular Council meeting of February 7, 2005.
3.
Shall the City Council enter into a Flexible Maintenance Services Agreement with 
the Department of Transportation? (Council Letter 005-022)
In the past the City of Reedsport and Oregon Department of Transportation (ODOT) have provided work exchange for each other. Both ODOT and the City of Reedsport have determined that it is both to their mutual benefit and to the general public’s benefit if they jointly utilize maintenance resources, including equipment and operators. 

In order to formalize this agreement, ODOT is asking the City to enter into a two year written agreement. This agreement outlines how the sharing of resources will be obtained and terms for its use. 

It is recommended that the City Council authorize the Mayor to sign the agreement on behalf of the City.

1. 
*Approve the agreement between the City of Reedsport and Department 
of Transportation.
4.

Motion to approve the Consent Calendar.

City Attorney Steve Miller noted a correction to the February 7, 2005 work session minutes.
Councilor Pollard moved that the City Council approve the Consent Calendar as amended.

Councilor Macho seconded the motion.

MOTION:


that the City Council approve the Consent Calendar as amended.
VOTE: 

A vote was taken on the motion with the following results:


AYES

6

NAYES
0



(Mayor Hanson, Councilors Hash, Macho, Otis, Pollard and Walker voted in 
favor of the motion.)


The motion passed unanimously.

Student Councilors Lacewell and Merschel cast advisory votes in favor of the motion.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Regular Business:
1.
Receive the annual audit report. (Council Letter 005-023)
The firm of Isler & Co., LLP has conducted the annual independent audit of the City’s financial records for Fiscal Year 2003 / 004.  Mr. Paul Nielsen, from the audit firm, presented the status of the draft audit report to the City Council.  He noted that of all the audits he completed this year,  the City of Reedsport had the lowest number of funds that exceeded the budgeted appropriations, which was only one.  He also said that all assets are on the books, which puts us in compliance with Gasby 34.  
2.
Shall the City Council adopt a Resolution establishing an investment fund at the 

Reedsport Branch of the Umpqua Bank?  (Council Letter 005-024)
The local representatives of the Reedsport Branch of the Umpqua Bank have presented an investment opportunity to the City of Reedsport.  Traditionally, the City has only invested in the State of Oregon Pool fund.  The Umpqua Bank opportunity will match the State of Oregon Pool interest rate plus an additional percentage.  The additional percentage rate depends upon the dollar amount that the City invests.  The fund will maintain a high degree of safety and liquidity very similar to the investment fund with the State of Oregon Pool account.  The Umpqua Bank investment fund follows the criteria set forth in ORS 294.035 for investing local government funds. 

It is proposed to withdraw $500,000 from the State of Oregon Treasury Pool investment account and deposit this sum into the Umpqua Bank investment fund.  Upon completion of a City investment policy and Council approval, additional funds may be added to the account and an investment fund may also be established through Bank of America.  

It is recommended that City Council adopt Resolution 2005-003 establishing an investment fund at the Reedsport Branch of the Umpqua Bank in the amount of $500,000.

Councilor Walker moved that the City Council adopt Resolution 2005-003 establishing an investment fund at the Reedsport Branch of the Umpqua Bank in the amount of $500,000.
Councilor Macho seconded the motion.

MOTION:


that the City Council adopt Resolution 2005-003 establishing an investment fund at 
the Reedsport Branch of the Umpqua Bank in the amount of $500,000.

VOTE: 

A vote was taken on the motion with the following results:


AYES

6

NAYES
0



(Mayor Hanson, Councilors Hash, Macho, Otis, Pollard and Walker voted in 
favor of the motion.)


The motion passed unanimously.

Student Councilors Lacewell and Merschel cast advisory votes in favor of the motion.

3.
Shall the City Council approve city manager recruitment expenditures for the 

League of Oregon Cities? (Council Letter 005-025)
Currently, the City Manager position for the City of Reedsport is vacant.  In order to fill this position, many time sensitive, legal, labor intensive and practical issues need to be addressed. The League of Oregon Cities (LOC) provides this service for a nominal fee.

While the City Council will determine the qualities and qualifications desired for the new manager, the League will handle the process of advertising for applicants. All applications will be sent to the LOC and they will screen them down to those that most closely fit the profile and forward their recommendations to the Council for further local screening.  The LOC will perform the background checks on the finalists, of whom the Council will choose.

At a work session held on February 28th, the City Council met with Mr. Ken Strobeck of the League to discuss the recruitment process.  The League is proposing to conduct the search process for a cost of $4,700.  Staff is recommending that if the Council chooses to contract with the League the fees be incurred in the City Manager budget in the General Fund.

Councilor Pollard said that the City Council is very capable of choosing a city manager themselves.

Councilor Macho moved that the City Council approve a contract with the League of Oregon Cities for the City Manager recruitment process for $4,700 which will be incurred in the City Manager budget.

Councilor Otis seconded the motion.

MOTION:


that the City Council approve a contract with the League of Oregon Cities for the City Manager recruitment process for $4,700 which will be incurred in the City Manager budget.

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
1



(Mayor Hanson, Councilors Hash, Macho, Otis and Walker voted in 
favor of 
the motion.)


(Councilor Pollard voted against the motion.)


The motion passed.

Student Councilors Lacewell and Merschel cast advisory votes in favor of the motion.

4.
Receive Public Input on city manager selection criteria. (005-026)
The City Council is beginning the process of recruiting a City Manager and establishing the criteria.  According to ORS 192.660 (1)(d), public input is required regarding the city manager selection criteria.  

At the City Council work shop on February 28th, the Council put together a draft profile for the City Manager position.  The City Council is requesting public input on what the citizens of Reedsport would like to have in a City Manager.  There will be a draft profile available for review at the meeting. 

Mayor Hanson requested public input on City Manager selection criteria.  None indicated.
5.
Shall the City Council establish a citizen’s committee to study the feasibility of 

implementing the three cent local gas tax option? (Council Letter 005-027)
On January 12, 2005, the City Manager Pro Tem met with other area City Managers to learn more about the three cent local gas tax option enacted by the City of Florence. 

Based on the information obtained at the meeting, the City Manager Pro Tem shared the information at the January 31, 2005 quarterly Budget Committee meeting. Following discussions by the Budget Committee members, they recommended that City Council establish a citizen’s committee to study the feasibility of implementing the three cent local gas tax option. 
It is recommended that the City Council establish a committee to study the feasibility of implementing the three cent local gas tax option and identify the size of the committee.
Councilor Pollard said that he is against the three cent local gas tax option and said that this should go to a vote of the people.
Councilor Macho and Otis said that the City should move forward with this, as it is only a study.
Councilor Walker and Hash advised they are not in favor of forming a committee to look into the three cent local gas tax option.

Ms. Connie Baldwin said that any business that uses gas would have problems with this three cent local gas tax.  She said that the citizens need a breather and can’t afford any more problems.  
Council discussion followed and the establishment of a committee to study the feasibility of implementing the three cent local gas tax option failed, due to lack of a motion.
6.
Shall the City Council appoint members to the City's boards and committees? 

(Council Letter 005-028)
The City currently has two vacancies on the Traffic Safety Advisory Committee.

The Traffic Safety Advisory Committee was established by Council motion on February 5, 2001.  Appointments are made by the City Council for terms with no expiration dates.  The Traffic Safety Advisory Committee is to advise Council on traffic safety issues.  Two applications were received from the following:


Ms. Eileen Milby


Bob Miller
Councilor Walker moved that the City Council appoint Ms. Eileen Milby and Mr. Bob Miller to the Traffic Safety Advisory Committee.

Councilor Hash seconded the motion.

MOTION:


that the City Council appoint Ms. Eileen Milby and Mr. Bob Miller to the Traffic 
Safety Advisory Committee.

VOTE:

A vote was taken on the motion with the following results:


AYES

6

NAYES
0



(Mayor Hanson, Councilors Hash, Macho, Otis, Pollard and Walker voted in 
favor of the motion.)


The motion passed unanimously.

Student Councilors Lacewell and Merschel cast advisory votes in favor of the motion.

Future Business:

1.
(none)

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

City Manager Pro Tem Bob Gross reported the following:

In February, the Mayor and City Manager met with the new Forest Services Area Manager and toured the facility. At this time it appears the Forest Service intends on remaining in Reedsport for a least 5 more years and maintaining some presence after that depending on budget. The Manager was impressed with the new paint, carpet, and tile put in by the City.

Also during February, the City received a letter from the Lower Umpqua Hospital confirming that the hospital Board passed a resolution donating their emergency generator to the City of Reedsport. It is our intention to install the generator at the uptown fire hall to run the Emergency Operations Center.

During this past month, the City has received two letters commending the Council for voting unanimously to solicit an engineering firm for the wastewater treatment project. 
On February 17th & 18th, the City Manager attended the CCIS Annual Conference in Tigard. During the conference we learned the increasing cost of medical insurance is slowing. The projected cost for medical insurance for next year will increase only 10% and increases in property/liability insurance will only be 5%. Although it doesn't sound like it, these increases are smaller than in the previous 2 years.

Tuesday, February 22, Staff met with Charter Cable representatives to go over the Charter Franchise Agreement. After review there were a couple of issues remaining to be researched and then Charter Cable will put together a DRAFT copy of an agreement for review. We hope to have this completed and presented to Council at the April Council meeting.

March 2nd and 3rd, the City Manager attended the Tsunami Workshop in Salem. Although news reports from the conference talked doom and gloom, we did all agree that the major emphasis should be on awareness and education. There will be a Statewide Summit probably in April that will convey some solid ideas about awareness & education. Everyone recognizes that the State will not be able to provide funding and our efforts should be focused on the Federal Government.

Finally, Staff prepared an informational flyer providing a Wastewater Update in all the utility bills for February. The flyer was based on information presented to City Council at the January Council meeting. Outside of the cost of paper there was no additional postage cost because an insert was already being placed in the bills.

RECESS:
Executive Session:

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL MARCH 7, 2005, CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Jim Hanson

Councilors Ruth Hash, Mike Macho, Bill Otis, Garth Pollard,  and Bill Walker.


City Manager Pro Tem, Robert Gross




City Attorney, Steve Miller

ABSENT:


Councilor Stan Washington

OTHERS PRESENT:
Diane Novak, Rick Osburn, and Charlie Murphy

Executive Session:


Pursuant to ORS 192.660 (2)(a) - Employment of Public Officers, Employees and Agents


Pursuant to ORS 192.660(2)(f) - Exempt Public Records.


Pursuant to ORS 192.660 (2)(h) - Consultation with Legal Counsel regarding pending or potential litigation

Return to open session:
ADJOURN.







_______________________________






Mayor Jim Hanson

ATTEST:

Diane L. Novak, City Recorder
City Council Minutes of March 7, 2005
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