MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION MARCH 2, 2009 7:15 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor, Keith Tymchuk 

Councilors Ginger Anderson, Bill Otis, Mike Macho, Diane Essig, Tonya Wahl, Bill Walker and Student Councilor Chelsea Hitchcock 


City Manager, Scott Somers 




City Attorney, Steve Miller

OTHERS PRESENT:
Floyd Dollar, Diane Novak, Vera Koch, Deanna Schafer, Shawn Essex, Elizabeth Stacey, Dan Latham, Donna Train, Kathi Wall-Meyer, Sid Boddy, Allen Teitzel, Jim Mead, Patrick Paternostro, David Westgate, Mark Bedard, Theresa Hart, Lee Bridge,  Lorelyn Lorence,  Debbie McKinney,  Kathleen Miller, Pat Mead 

MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:15pm.

PLEDGE OF ALLEGIANCE:

PROCLAMATION:  OR 150 participation

PRESENTATION:  

1.  Good Friends and Neighbors award Four Square Church youth group.  

Mayor Keith Tymchuk presented a representative from the Four Square Church youth group a certificate of recognition for the recent painting project they completed at the Community Center.  

2.  ODOT - Hwy 101 project update

Elizabeth Stacey and Dan Latham gave an update on the US101: Reedsport to Winchester Bay Paving project scheduled to begin in 2009.  The work is scheduled for late spring or early summer, depending on weather.  At least one lane of traffic will remain open at all times during the week days and no lane closures will occur on weekends.  

Ms. Stacey said that due to Stimulus dollars being added to the project they will be paving a longer distance to beyond Winchester Bay and a short distance up highway 38 to the railroad tracks.  They have also been able to incorporate infilling sidewalks along Hwy. 101.     There was also discussion of adding the old Coast Highway at the end of Longwood Drive to the project as a change order.  

Ms. Stacey also reported on two other projects that have been awarded Stimulus dollars.  One is a paving project from Dean's Creek to Scottsburg bridge on Highway 38 and the other is the Smith River to the Lane County line on Highway 101.  

Chief Shawn Essex asked Ms. Stacey if the Department of Transportation would be preparing a schedule for the Police Department so they could plan for emergency situations.  All major evacuation routes will be under construction this summer.  

Ms. Stacey said that they would work closely with the Police Department.  

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

None

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve amended minutes of the Regular Council meeting of January 5, 2009.

2. 

Approve minutes of the Work Session of February 2, 2009.

3. 

Approve minutes of the Regular Council meeting of February 2, 2009.

4.  
Shall the City Council approve amendments to the Oregon Department of 
Transportation flexible services maintenance agreement?

In the past, the City of Reedsport and Oregon Department of Transportation (ODOT) have provided work exchange for each jurisdiction. Both ODOT and the City of Reedsport have determined that it is their mutual benefit and to the general public’s benefit if they jointly utilize maintenance resources including equipment and operators. 

In March of 2007 ODOT and the City entered into a four year written agreement. This agreement outlines how the sharing of resources will be obtained and terms for its use. 

The City is now being asked to extend this agreement so that it covers a period of six years instead of four.  The dollar amount not to exceed has also been adjusted from $40,000 to $60,000. The City Attorney has reviewed this amendment and supports the change.    

It is recommended that the City Council authorize the Mayor to sign the amendment to the agreement on behalf of the City.

*  Consent Calendar

1.
Approve the amendment to the agreement between the City of Reedsport 
and Department of Transportation.
5.

Motion to approve the Consent Calendar.

Councilor Otis asked that the Minutes of the Work Session of February 2, 2009 be amended.  

Mayor Keith Tymchuk directed that the minutes be removed from the Consent Calendar.  

Councilor Mike Macho moved that the City Council approve the Consent Calendar as amended.
Councilor Bill Otis seconded the motion.

MOTION:


that the City Council  approve the Consent Calendar as amended.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)(Student Councilor Chelsea Hitchcock cast an advisory vote in favor of the motion.) 


Mayor Tymchuk declared the motion passed unanimously.
BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Councilor Bill Otis moved that the City Council approve the Business Agenda.
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  approve the Business Agenda.
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)(Student Councilor Chelsea Hitchcock cast an advisory vote in favor of the motion.) 


Mayor Tymchuk declared the motion passed unanimously.
Regular Business:

1.
Public Hearing on applying for an Economic Impact Initiative grant from USDA-Rural Development.  


Shall the City Council apply for an Economic Impact Initiative grant for repairs to 
City buildings? 

The state legislature has funded an Economic Impact Initiative grant program for communities with a high unemployment rate.  The grant funds are designed to assist struggling communities with necessary capital improvement projects. According to Clem Singer from Rural Development who administers the fund, the City of Reedsport qualifies for this grant money.  Last year the City received $35,000.00 to help with replacing the roof for City Hall and the Police Department.  

There is still significant work that needs to be done to City Hall such as replacing and painting the siding on the north side of the building which is rotten, fixing sagging floor beams and exterior wall rot.  The estimated cost of the repairs is $91,000.00 and the City is requesting $50,000.00 from Rural Development.  Normally their maximum funding is $35,000.00 however, with the new stimulus package they believe they may be able to provide $50,000.00.  Before the City can submit the final application we are required to take public comments on the application.

Mayor Keith Tymchuk opened the public hearing at 7:29pm.

There were no public comments.  

Mayor Keith Tymchuk closed the public hearing at 7:31pm.

It is staff’s recommendation that the Council authorize the Mayor to sign the grant application and grant acceptance when the grant is awarded.

Councilor Tonya Wahl moved that the City Council authorize the Mayor to sign the grant application for an Economic Impact Initiative grant in the amount of $50,000.00 to repair City buildings and to accept the grant when it is awarded.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  authorize the Mayor to sign the grant application for an Economic Impact Initiative grant in the amount of $50,000.00 to repair City buildings and to accept the grant when it is awarded.

VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)(Student Councilor Chelsea Hitchcock cast an advisory vote in favor of the motion.) 


Mayor Tymchuk declared the motion passed unanimously.
2.
Shall the City Council sign a letter of intent to Participate in Oregon Main Street - Exploring Downtown or sign a letter of intent and adopt A RESOLUTION AUTHORIZING PARTICIPATION IN THE OREGON MAIN STREET - TRANSFORMING DOWNTOWN PROGRAM AND DESIGNATING A MUNICIPAL OFFICIAL TO REPRESENT THE CITY ON THE OLD TOWNE REEDSPORT MERCHANTS ASSOCIATION BOARD?

City Manager Scott Somers presented the following information:

At the February 2, 2009 City Council meeting, Kathi Wall-Meyer of the Old Towne Reedsport Merchant Association (OTRMA) requested that the Council consider submitting a Letter of Intent and a Council approved Resolution to Oregon Main Street, a division of the Oregon Economic and Community Development Department.  The Letter of Intent would have pledged the City’s support of OTRMA being admitted to the 2009 Oregon Transforming Downtown Program.  The Resolution would have 1) committed the City to support the Main Street program and designated a municipal official to represent the City on the OTRMA Board; 2) pledged direct funding to OTRMA to assist in the operation of the Main Street program; 3) required that the City review the current Bed Tax contractual agreement between the City and the Reedsport/Winchester Bay Chamber of Commerce to ascertain a funding source for Main Street program promotion and staffing.  

Staff recommended that the Council take no action at that time since staff had been in contact with Oregon Main Street and determined that the City had more time to perform its due diligence in how best to support OTRMA and the Oregon Main Street program.  The Council concurred and no action was taken.  

Since that time, City staff, Oregon Main Street and affiliates, and representatives from OTRMA have had many communications on how OTRMA should consider proceeding with being admitted to the Oregon Main Street program and how the City can best support that effort.  Oregon Main Street and affiliates and City staff agree that OTRMA should remain at the “Exploring” level rather than the “Transforming” level for now.   This mutual agreement is a strategic decision based on the need for OTRMA to broaden its base of support and to strengthen its application to Oregon Main Street in order to be accepted into the “Transforming” level in the future.  However, OTRMA agrees otherwise, and is therefore requesting that the Council consider submitting a Letter of Intent and a resolution of support to participate in Oregon Main Street - “Transforming” Downtown program and designating a municipal official to represent the City on the Old Towne Reedsport Merchant Association Board.  

Should the Council choose to support OTRMA’s request by authorizing the submittal of a Letter of Intent and a resolution supporting OTRMA’s application to be considered for the Oregon Main Street - “Transforming” Downtown level, OTRMA’s application will be submitted for consideration, along with sixteen (16) other cities throughout Oregon.   Five (5) cities will be selected to participate in the “Transforming” level, however.  Therefore, Oregon Main Street and City staff believes it’s unlikely that OTRMA will be selected at this time.  If OTRMA is not selected, their organization will automatically be entered to the Oregon Main Street program at the “Exploring” level.  If however, OTRMA is selected to enter at the “Transforming” level, no other obligations will be required of the City, such as pledging funds or reviewing the City’s Transient Room Tax.     

Staff recommends that the Council submit a Letter of Intent to participate in Oregon Main Street - Exploring Downtown program on behalf of the Old Towne Reedsport Merchant Association. 

Kathy Wall-Meyer, Treasurer of the OTRMA presented the following information to the Council:

Our February 20, 2008, the Old Towne Reedsport Merchants Association, OTRMA, board voted unanimously to move forward with the Oregon Main Street Transforming Program application process. The application must be submitted by March 20, 2009.

According to Gary VanHuffel, State Coordinator, Main Street Program, the next possible time to submit an application for entry into this program (if at all) could be as far out as September 2010. If we do not have another opportunity to apply, we will lose the much needed grants, benefits, and services that we would not otherwise be qualified to receive if not enrolled in this program.

We would gain a great deal from moving forward now instead of waiting. In working together on the Transforming Downtown Program, we could really make a positive im​pact on our commercial downtown area and the surrounding communities.

Last year, at our request, the City Council submitted a nonbinding Letter of Intent to apply for the Transforming Downtown Program. The letter was extended until June of this year by the State Coordinator, Gary VanHuffel with the intention to apply for the Transforming Downtown Program in March 2009.

There is enough community interest and energy to proceed with the program as witnessed by the well advertised and attended public meeting on September 11, 2008 here in Reedsport. Further, OTRMA has been actively promoting and speaking to people and civic groups in Reedsport, Winchester Bay, and Gardner about the benefits of the Main Street Program. We are receiving overwhelming support from business owners, building owners and citizens who are ready to make the change to economic self-sufficiency and understand the importance of revitalizing downtown and the positive effects it will have on them.
Councilor Ginger Anderson moved that the City Council authorize staff to submit a Letter of Intent to participate in Oregon Main Street - Exploring Downtown program.  
Councilor Bill Walker seconded the motion.  

MOTION:


that the City Council  authorize staff to submit a Letter of Intent to participate in 
Oregon Main Street - Exploring Downtown program.  
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)(Student Councilor Chelsea Hitchcock cast an advisory vote in favor of the motion.) 


Mayor Tymchuk declared the motion passed unanimously.
3.  
Receive annual report from the Reedsport / Winchester Bay Chamber of 
Commerce on expenditures of transient room tax funds. 

The City of Reedsport has entered into an agreement with the Reedsport / Winchester Bay Chamber of Commerce which provides for the expenditure of transient room tax funds for promotion of the area.  The agreement provides that the Chamber will make an annual report to the City Council that outlines the expenditure of the funds as well as future budgeting plans for the promotion program.  The report presents an accounting of receipts and expenditures involving the Chamber's obligations under the agreement with the City, and a program report for future budget purposes detailing performance accomplishments, suggestions and any problems occurring under the agreement to this point in time.

Patrick Paternostro, a representative of the Chamber of Commerce, was present at the meeting to present the annual Chamber report.

As per section six (6), under the CHAMBER OBLIGATIONS, of the room tax revenue agreement between the City of Reedsport and the Reedsport/Winchester Bay Chamber of Commerce, the following is an accounting of receipts and expenditures involving the Chamber obligations in said agreement.

This report is in two parts. The first part is a report on the revenues and expenditures for the Chamber’s fiscal year ending December 31, 2008. The second part is a forecast of revenues and expenditures for the Chamber’s fiscal year 2009 as per our agreement under section eight (8) under the CHAMBER OBLIGATIONS of the room tax revenue agreement between the City and the Chamber.

ROOM TAX REVENUES AND EXPENDITURES FOR FISCAL YEAR 2008. Attached is a standard format Income and Expense statement of the Chamber’s Advertising Fund. This fund is where all activity and transactions involving room tax revenue and expenditures are recorded. 

Please note: in addition to the $124,410.99 brought in from room tax revenue during fiscal year 2008, the Chamber was able and continue to partner with other agencies and businesses in and outside of our community utilizing Cooperative or (Co-op) advertising, bringing the total revenue to promote our area to $138,727.39 a difference of $10,685 less than in 2007.  In reviewing the Income and Expense statement for 2008 you can see the Chamber’s Advertising Committee has worked hard to Co-op with many businesses in our efforts to promote Western Douglas County in a less expensive and more effective ways as reflected in the Co-Op advertising income. 

Expenditures for fiscal year 2008 are broken down into fifteen different areas or line items and we offer the following summaries for each of these areas.

6001 – Oregon Coast and Northwest Travel Magazines.

· The Chamber has entered into a contractual agreement with Oregon Coast and Northwest Magazine to promote our area to the outside world. As you will see the Chamber budgeted $17,000 and spent $11,086.60 advertising in these magazines during fiscal year 2008, a savings of $5,913.40 as compared to 2007 through Co-Op advertising with many businesses joining in our marketing efforts through these magazines. Our two biggest partners in this endeavor are Salmon Harbor Marina and the Umpqua Discovery Center.
6002 – Television advertising.
· Budgeted $10,000 of which $3,589.88 was spent on a European Television promotion. This was a cooperative effort between all areas of Oregon called “Oregon Uncovered”. This is a 15 episode TV Series aired on the Travel Channel Europe. Sponsored by Travel Oregon. The series is being shown in 12 counties to an audience of 48 million households including all major markets for a period of three years. The balance was spent on All In a Days Drive TV Commercial with KTVL and NTVL.    

6003 – Special Promotions.

· In Fiscal year 2008 the Chamber again, made a commitment to focus more on the off season in our marketing efforts. These funds, totaling $4,000 and actually spent $2,448.36 a savings of $1,551.64 through cooperative advertising. The bulk of which went again toward airing the TV commercial promotion called “All In a Days Drive” with KMTR expanding our reach even further with this promotion. Other advertising with Grants Pass Courier, News Review, Mail Tribune and Guard Publishing Company promoting fishing and other opportunities in and about the Reedsport/Winchester Bay and Gardiner area. The target audience; Northern California, Southern Washington, and Portland to Medford areas.
6004 – General Promotions.

· Budget $4500.00 actual expenses, totaling $3,866.00 a savings of $634.00 which was spent in various newspapers and magazines with general advertising to selected target audiences.
6005 – Visitor Guides.

·  Because the Chamber places a high value on visitor guides due to their effectiveness. The committee budgeted $45,474.00. Actual spent $34,760.06 a difference of $10,713.94 in a number of visitor guides throughout the State of Oregon and beyond, These Venues typically have a wide distribution and are available in most visitor centers and Chambers all over the State and others, 
also online interactive brochures from vacationfun.com. 
6006 – Event Advertising.

· As you know the Chamber conducts many different events during the course of the year in an effort to promote our area to entice tourist to visit. The advertising for our events is through various media outlets including, TV, Newspapers, Magazines and Event Programs. The Chamber’s Ad Fund budgeted $14,950.00 actual spent $13,659.16 toward marketing our events in fiscal year 2008.
6009- Radio Advertising.

· Budgeted $3000.00 which was spent with Bi-Coastal Media to advertise our events. 
6040 – Contracted Services.

· Budgeted $2,200 and actual expenses totaled $1,400, representing the costs associated with the maintenance of the Chamber’s Web Site.
6060 – Dues & Subscriptions.

· These expenses represent membership dues, costs associated with being listed in various venues such as Oregon Coast Visitor Association, Oregon Logging Association, and Oregon Convention Center etc.  
6130 – Office Supplies.

· These expenses were for envelopes, paper, ink and labels utilized in mailing brochures marketing our area. 
6170 – Postage.

· The Chamber received over 8500 requests for information on our area last year and this expense represents the postage to fulfill those requests.
6270 – Telephone.

· This expense is for the maintenance of our toll free 800 number that is listed in most of our advertising and marketing of our area.
8000 – Transferred funds.

· These expenses represent the amount of money that our agreement allows to be used for payroll and supporting operational costs expended in the operation of the Tourist Information Center. The fourth quarter revenues received on February 21, 2008 represent 35% of the revenue received for the fourth quarter of 2007. The other transfers represent 35% of the revenue received in 2008 as per our amended agreement in May of 2007.
ROOM TAX REVENUES AND EXPENDITURES FORCASTED FOR FISCAL YEAR 2009.

We have included an income and expense forecast for fiscal year 2009 that was approved by the Chamber Board of Directors in January of this year. This document will guide us in our allocation of expenses for the forecasted revenues from the room tax revenue agreement in 2009. We will continue to utilize the proven media conduits we have in the past to promote the Reedsport/Winchester Bay/Gardiner area to the best of our ability in promoting tourism, convention activities, and special events.

REVENUES - 2009

We have forecasted revenues for 2009 of $137,957.31 inclusive of $11,000.00 in Co-op Advertising with community businesses, Salmon Harbor and the Umpqua Discovery Center.

Forecasted Expenses for 2009 are broken down into 14 different areas summarized as follows.

6001- Oregon Coast and Northwest Magazines.

· We will continue to contract with these magazines to market our area spending $17,000.00 in 2009.
6003 – Special Promotions.

· These expenses are dedicated to take advantage of advertising opportunities that arise from time to time and our winter advertising “All in a Days Drive” Television commercial.
6005 – Visitor Guides.

· These expenses are dedicated to continue the development and production of the Chamber’s Visitor Guide. In addition, these funds allow us to be included in various other visitor guides throughout the State.
6006 – Event Advertising.

· The Chamber has forecasted to spend these funds in advertising the Chamber sponsored events as well as events in Winchester Bay in 2009.
6007 – Contingency Advertising.

· These expenses are not dedicated to any particular advertising cause but are set aside in the event we identify an advertising opportunity we can’t pass on.

6009-Radio Advertising.

· These expenses are dedicated to Bi-Coastal Media to advertise our sponsored events.
6040 – Contracted Services.

· These expenses are for maintaining our Web Site and for internet services.
6060 – Dues & Subscriptions.

·  These expenses represent membership dues, costs associated with being listed in various venues such as Oregon Coast Visitor Association, Oregon Logging Association, and Oregon Convention Center and other State and Regional event guides etc.  
6130 – Office Supplies.

· These expenses are for envelopes and ink.
6150 – Payroll.

· These expenses represent the 35% of Room Tax Revenue that is allowed by our agreement to utilize for operating the Tourist Information Center.
6170 – Postage.

· These expenses are largely attributed to the request we receive for information on our area over the course of the year.
6270 – Telephone.

· This is the forecasted expense to maintain our Toll Free 800 number.

4.
Shall the City Council appoint a representative to the Marine Reserves Recommendation Committee being formed by the Port of Coos Bay? 

Ocean Policy Advisory Council (OPAC) recommended to the Governor that two Marine Reserve study proposals, Otter Rock at Depoe Bay and Red Fish Rock at Port Orford, be forwarded to the legislature for funding consideration.  

OPAC also recommended that the interested parties in the Cape Arago and Seven Devil's areas, led by the Oregon International Port of Coos Bay, be encouraged and supported to engage in further discussions.   For this process the community is described as Bandon to Reedsport.  It is recommended that a committee be formed to lead a transparent community open discussion.   

The make-up of the committee to involve one member each from identified community segments plus six public at-large positions.  The intended outcome of this process is a recommendation to OPAC for the next biennium.  

The Reedsport City Council has been identified as an interested party and as such needs to recommend a member to represent the City of Reedsport on this committee.  

Councilor Tonya Wahl moved that the City Council appoint Mayor Keith Tymchuk to represent the City of Reedsport on this committee and appoint Scott Somers as an alternative.  
Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  appoint Mayor Keith Tymchuk to represent the City of 
Reedsport on this committee and appoint Scott Somers as an alternative.  
VOTE: 

A vote was taken on the motion with the following results:

AYES

7

NAYES
0

(Mayor Tymchuk, Councilors Anderson, Essig, Macho, Otis, Wahl and Walker voted in favor of the motion.)(Student Councilor Chelsea Hitchcock cast an advisory vote in favor of the motion.) 


Mayor Tymchuk declared the motion passed unanimously.
Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL MARCH 2, 2009 CITY HALL COUNCIL CHAMBERS.

PRESENT:                          Mayor Keith Tymchuk 

Councilors Ginger Anderson, Bill Otis, Mike Macho, Diane Essig, Tonya Wahl, and Bill Walker





City Manager Scott Somers





Attorney Steve Miller

OTHERS PRESENT:
Deanna Schafer, Diane Novak 

Pursuant to ORS 192.660(2) (e) - To conduct deliberations with persons designated by the governing body to negotiate real property transactions.  

Pursuant to ORS 192.660(2) (h)  -  To consult with counsel concerning the legal rights and duties of a public body with regard to current litigation or litigation likely to be filed.  

ADJOURN: 







_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
