
MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION MARCH 17, 2003, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:


Mayor Keith Tymchuk

Councilors Russ Ekstrom, Ruth Hash, Garth Pollard, and Debbie Williams




Pro-Tem City Manager, John Cable




City Attorney, Steve Miller

ABSENT:
Councilors Stan Washington and Cal Henry, Student Councilor Sarah Williams.

OTHERS PRESENT:
Liz Adamo, Percy Allpress, Connie Baldwin, Sid Boddy, Floyd Dollar, Diane Essig, Janelle Evans, Mark Fullhart, Bob Gross, Tom Hedgepeth, Ben Henderson, Leif Highland, Shirley Highland, Dorothy M. Johnson, R. W. King, Vera Koch, Dwain Liess, Ron Mast, April Osburn-Harris, David Schaaf, Rachel Spurgeon, Heather Vail 

MEETING CALLED TO ORDER:

PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.

Mr. Ben Henderson, 3144 Maple Drive, commented that he lives at the end of the street and the streetlight in front of his residence has been shut off and he would like to get it turned back on and for the council to consider doing so.

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda.

1.
Approve minutes of the Regular Council meeting of February 24, 2003.

2.
Approve minutes of the Regular Council meeting of March 3, 2003.

3.
Motion to approve the Consent Calendar.

Councilor Williams moved to approve the Consent Calendar. 

Councilor Pollard seconded the motion.

MOTION:

that the City Council approve the Consent Calendar. 

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Tymchuk and Councilors Ekstrom, Hash, Pollard, and Williams voted in favor of the motion.)





The motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Mayor Tymchuk advised that Item #4 had an addition to the title to read in its entirety “Shall the City Council ratify the City’s acceptance for conveyance of a water reservoir tank on Bolon Island and accept the Bolon Island easements from Douglas County?”
Councilor Williams moved that the City Council approve the Business Agenda as amended.

Councilor Ekstrom seconded the motion.

MOTION:

that the City Council approve the Business Agenda as amended.

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Tymchuk and Councilors Ekstrom, Hash, Pollard, and Williams voted in favor of the motion.)





The motion passed unanimously.

Regular Business:

1.
Shall the City Council direct Brown & Caldwell Environmental Engineering & Consulting to include the cost of water meters in the Reedsport Water Utility Master Facilities Plan? (Council Letter 003-030)
At the March 10, 2003 Council work session the issue of including water meters in the projects identified in the Water Utility Master Facility Plan was discussed.  At the request of Councilor Williams, Community Services Director, Janelle Evans researched the grant availability for installation of water meters.  According to the major granting authorities the chances of obtaining a grant to install only water meters is very limited.  They all recommended that the City include water meters as part of the Water Utility Master Facility Plan and submit the water meters as part of a larger project.

According to OAR Chapter 690 Division 86 a Water Management and Conservation Plan is required when the City applies for a new water right, applies for a permit extension or where the City has filed an extension of time request and has been found to not be diligent in meeting its existing permit conditions. The City is currently in the process of filing a water rights extension for the dunal wells.  In addition to this water right the main water right for Clear Lake must be renewed by October 1, 2008.

One of the requirements of a Water Management and Conservation Plan is that "if the system is not fully metered, a program is required to install meters on all un-metered water service connections".  The program shall start immediately after the plan is approved and shall identify the number of meters to be installed each year with full metering completed within five years of approval of the plan.

OAR 690-86-910 (14) allows the Department to waive, at the request of a water supplier the requirement of the Water Management and Conservation Plan.  In considering a waiver request the Department shall consider if:

(a)
Implementation of the measure is impractical or unreasonable;

(b)
The water supplier has an adequate and secure water supply sufficient to 

serve present and projected future demands; or

(c)
The water supplier is implementing other, equally effective conservation 


measures which may include an aggressive leak detection program, anti-waste 


provision in a supplier's ordinances, rules or regulations, or other policies 


showing a commitment to water use without waste.

The City Manager and Mayor have met with Water Resources to determine the possibility of the city being granted a waiver. 

Mayor Tymchuk advised that he and staff had a phone conference with Bob Rice, who is with the State of Oregon Water Resources Department and discussion was held regarding potential water meters and issues discussed in a council workshop.   He advised that Mr. Rice was very informative and basically he advised the City that there were no waivers in the revised rules; that “all communities have metering requirements”; that there was an endanger of the forfeiture of rights if permit requirements are not met which would eventually require meters; and voluntary restrictions would not meet requirements.  Mr. Rice advised that to get the certificate for some of the water rights applications, a water management plan must be submitted within three (3) years and once the plan is accepted, the City would have five (5) years to meet the requirements.  In order to get that water management plan accepted the City would have to have water meters or a metering plan. 

Councilor Ekstrom asked if the citizens would have to bear the cost of the meter installation or would they be paid by a loan or grant.

Mayor Tymchuk advised that it would be up to the council but that ideally there would not be any payment up front to have the meters installed.

Councilor Williams stated that her understanding was that it would be included in the loans and that the City would be the one bearing the costs.

Discussion was held. 

Mr. Tom Hedgepeth, 100 Riverbend #72, stated he was in support of the installation of meters but to remember that the utilities are being managed as a business and as such they have to produce the funds with which to pay the bills.  If a general obligation bond is sought, then you begin to mix the funds and you can’t take the utility fund and use it in the general fund and you can’t take the general fund and use it in the utility fund.  Once this happens, you begin to use taxpayer’s money to run the utility and then in order to get a rate increase you have to put it before the voters.

Mr. Ron Mast, 574 Evergreen Loop, advised that he has spoken with Bob Rice and Jack Detweiler.  He asked if tonight’s action was going to be an approval of the whole plan without further council action?  

Mayor Tymchuk advised that what would be approved tonight would be merely the fact that water meters would be included in the master plan.

Mr. Mast quoted OAR 690-086-0120, which states that it is not required but recommended to have the master plan available for public inspection and have a public meeting.

Janelle Evans, Community Service Director, advised that the section Mr. Mast referred to refers to the entire master plan and when that is done there will be a public hearing.

Discussion was held.

Mr. Mast asked if the City was required by Oregon Water Resources Department to do a water management conservation plan at this time?

Ms. Evans replied that not until the City requests to renew the water rights.

Discussion was held.

Mr. Mast stated that Bob Rice had advised him that the City did not have to do a water management conservation plan.   There are two (2) ways to do this; (1) to proof your water rights and certificate the water rights; and (2) to lower your water right requirement to what you actually use.  

Mayor Tymchuk stated that the alternative is for Reedsport to decide its going to abandon its rights to that water, which would mean the council making a decision for the City of Reedsport for the next 100 years and that is a poor act for this council to decide.  The water should be available for the City of Reedsport.

Discussion was held.

Mr. R.W. King, asked Councilor Williams what the $5.25 was that was just kicked up in the paper?

Councilor Williams advised that the sewer rate was going to be raised that amount this next fiscal year.  It is for a wastewater management plan recently received from Brown & Caldwell with approximately $15 million in needed repairs and updates to the wastewater system.

Discussion was held.

Mr. Lief Highland, 906 Laurel, asked if tax-exempt properties would be required to pay their share of the sewer upgrades or would they be exempt?

Mayor Tymchuk advised that they pay sewer rates and would be required to pay their share of the sewer upgrades; they are not exempt from these types of fees.

Councilor Williams moved that the City Council direct Brown & Caldwell Environmental Engineering and Consulting to include water meters in the projects identified in the Water Utility Master Facility Plan.

Councilor Hash seconded the motion.

MOTION:

that the City Council direct Brown & Caldwell Environmental Engineering and Consulting to include water meters in the projects identified in the Water Utility Master Facility Plan.

Discussion was held.

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Tymchuk and Councilors Ekstrom, Hash, Pollard, and Williams voted in favor of the motion.)





The motion passed unanimously.
2.
Shall the City Council adopt a Resolution authorizing an increase in Administrative fees charged for vehicle impounds? (Council Letter 003-031)
In December of 1977, City Ordinance 97-742-A established the authority for vehicles to be towed and impounded for violations of driving while under the influence of intoxicants, suspended/revoked driving privileges, uninsured, and no operator’s license.

Resolution 97-21 established an administrative fee of $75.00 to be assessed to the owner or interest holder of any vehicle towed and impounded in accordance with the Ordinance 97-742-A.

Douglas County currently assesses a $100.00 administrative fee to the owner or interest holder of vehicles towed and impounded under the same guidelines as Ordinance 97-742-A.  It is necessary to raise the City of Reedsport Administrative fees from $75.00 to $100.00 to maintain consistency in the Administrative fees charged throughout Western Douglas County.

It is recommended that the Council adopt a Resolution increasing the Administrative fees collected for vehicle impounds from $75.00 to $100.00 and that Resolution 2003-004 be assigned as the title.

Councilor Hash moved that the City Council adopt a Resolution increasing the Administrative fees collected for vehicle impounds from $75.00 to $100.00 and that Resolution 2003-004 be assigned as the title.

Councilor Williams seconded the motion.

MOTION:

that the City Council adopt a Resolution increasing the Administrative fees collected for vehicle impounds from $75.00 to $100.00 and that Resolution 2003-004 be assigned as the title.

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Tymchuk and Councilors Ekstrom, Hash, Pollard, and Williams voted in favor of the motion.)





The motion passed unanimously.
3.
Shall the City Council authorize city staff to advertise for competitive bids for a capital equipment purchase of a street sweeper? (Council Letter 003-032)

The city’s street sweeper was purchased in 1986.  A street sweeper’s life expectancy is approximately 10 years.  The sweeper is now 17 years old and for the last several years, the sweeper has needed constant repairs.  In view of the recurring repairs, the City purchased a used sweeper from North Bend in 2000 for replacement parts.   The Public Services department began using the replacement sweeper for the actual sweeping as it had more life left in it than the city’s original sweeper.  

Public Services Director Dan Welch reports the North Bend replacement sweeper is leaving behind a large share of the street debris and creating large dust clouds.  It is no long cost effective the repair either sweeper.  If the streets are no longer swept, the storm drains become plugged frequently from the debris washing into the catch basins and drain lines.

Outsourcing the street sweeping is one option.  A local North Bend company has given Public Services Director Welch an estimate for sweeping once per month at a cost of $1,300/monthly or $15,600 per year contingent upon the signing of a 5 year contract.  

The second option available is the purchase of a new street sweeper.  Generally, sweepers range in price from $110,000 to $125,000.  A representative from Ben-Ko-Matic Company has offered the city a vacuum type sweeper that would normally sell for $118,000 for the price of $100,000 due to an order cancellation.  A 5- year lease/purchase plan could be obtained at 4.9% interest with a down payment of $50,000.

Over the last few fiscal years, $29,250 has been reserved as a Capital Equipment expenditure for a street sweeper (026).  In addition to the reserve for a street sweeper is a reserve for Public Services Machinery of $21,200.  If both the Capital Equipment allocations were combined, a down payment of $50,000 would be available.  Included in the proposed 2003 / 2004 fiscal budget is $15,000 in contracted services for Streets (002) that could be used for outsourcing the street sweeping or making payments towards the purchase of a street sweeper.  

Reedsport Municipal Code requires any contract for public improvement projects over $5,000 to go out for competitive bid, except in an emergency situations.  It is recommended that the Council authorize city staff to advertise for competitive bids for the capital equipment purchase of a street sweeper.

Councilor Ekstrom stated he felt that more research needed to be done before a decision is made.  He stated that it was going to cost a lot of money and that he felt the City did not have enough money in the capital fund to make the purchase.

Pro-Tem City Manager Jay Cable advised that Dan Welch, Public Services Director, was not present due to the flu and that he had all the facts and figures, but that there was approximately $60,000 in the capital fund, which would leave approximately $40,000 to be financed for a new street sweeper.  Cable advised that Mr. Welch had looked at all aspects of acquiring a street sweeper and the cost of a new sweeper out weighed the cost of contracting out the street sweeping over a five (5) year period.

Discussion was held.

Councilor Ekstrom moved for City Council to table the issue and to direct City Staff to conduct additional research and that Councilors Ekstrom and Pollard meet with Dan Welch to look over the equipment.

Councilor Pollard seconded the motion.

MOTION:

that the City Council  to table the issue and to direct City Staff to conduct additional research and that Councilors Ekstrom and Pollard meet with Dan Welch to look over the equipment.

VOTE: 

A vote was taken on the motion with the following results:


AYES

3

NAYES
2


(Councilors Ekstrom, Pollard, and Williams voted in favor of the motion and Mayor Tymchuk and Councilor Hash voted against the motion.)





The motion passed with a 3-2 vote.
4.
Shall the City Council ratify the City’s acceptance for conveyance of a water reservoir tank on Bolon Island and accept the Bolon Island easements from Douglas County? (Council Letter 003-033)

On November 19, 2002 the City of Reedsport and Douglas County entered into an intergovernmental agreement for the construction of the Gardiner Waterline Improvements.  

The project has been divided into two phases.  Phase one is the rehabilitation of the existing Bolon Island water reservoir and water line to American Bridge.  Phase two will be the construction of a pumping station on Bolon Island, construction, replacement and expansion of the water line crossing the Umpqua River; reconstruction of an existing waterline to Gardiner. 

The City has been awarded a grant from the United States Economic Development Administration (EDA) that will pay 80% of the project costs.  However, the City must be the owner of the infrastructure before EDA will disperse funds.  Therefore, the County has agreed to deed the reservoir to the City and defer the purchase price of $35,000.00 until the project is complete.  According to the intergovernmental agreement the purchase price will only be paid if there are adequate funds remaining after all the construction costs have been paid.  

It is recommended that the City Council ratify the acceptance of a deed conveyance for the water reservoir tank on Bolon Island from Douglas County.

Mr. Percy Allpress, 860 Bellevue, asked what the amendment to this item was?

Mayor Tymchuk advised that it was to accept the Bolon Island easements as well.

Discussion was held.

Councilor Hash moved that the City Council ratify the acceptance of a deed conveyance for the water reservoir tank on Bolon Island and accept the Bolon Island easements from Douglas County.
Councilor Ekstrom seconded the motion.

MOTION:

that the City Council ratify the acceptance of a deed conveyance for the water reservoir tank on Bolon Island and accept the Bolon Island easements from Douglas County.
VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Tymchuk and Councilors Ekstrom, Hash, Pollard, and Williams voted in favor of the motion.)





The motion passed unanimously.
5.
Receive City Parks Committee Briefing.

Mr. Percy Allpress, Chairman, asked the Council to consider asking the organizations, service clubs and businesses in town whether they would adopt a park.   It would consist of making a list of things that need to be done to each park and finding an organization, club or business to adopt that park and do the things needed to keep the park maintained.   He presented the Council with a rough draft of a form to present to the organizations, clubs and businesses for them to check what they would be willing to do with the particular park.  

Discussion was held.  City Staff was instructed to look into the issue of liability for organizations, clubs and businesses that worked on City parks without City staff supervision and with using City equipment.  

6.
Review of Ordinances.

City Recorder Jay Cable advised Council that when this program was first started and there were all the ordinances and resolutions to review, Staff would review the ordinances and resolutions and refer their recommendations back to Council and Council would generally take the recommendations.  Now that the review is up to date and being done on a 10-year basis, there has been some indication from Council that they would like to be more involved in the review themselves.   What has been given to Council is the ordinances and resolutions for review and the options for ordinances, which are basically for laws, are repealing, modifying or accepting them and resolutions, which are for historical purposes, they are not repealed, just review them every 10 years.

Councilor Williams advised that she had a problem with Ordinance #524-B, regarding garage sales.  She would like to table this particular ordinance and discuss it at a workshop or the enforcement thereof.

Discussion was held.

Councilor Hash moved that City Council accept Ordinance #93-524-B and Ordinance #93-731 as being reviewed and to be reviewed again in 10 years.
Councilor Pollard seconded the motion.

MOTION:

that City Council accept Ordinance #93-524-B and Ordinance #93-731 as being reviewed and to be reviewed again in 10 years.
VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0


(Mayor Tymchuk and Councilors Ekstrom, Hash, Pollard, and Williams voted in favor of the motion.)





The motion passed unanimously.
7.

Receive the February Financial Report.

Assistant Finance Officer Bob Wagenschutz presented the February financial report.

Discussion was held.

8.
Receive the monthly departmental report:  Fire Chief – Tom Anderson.

Fire Chief Tom Anderson was not present to give his departmental report.

Future Business:

1.
None.

Reading by title only (Copies are available for public inspection in the office of the City Recorder).

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Mayor Tymchuk advised that the Traffic Safety Committee would like to change their meeting dates and wanted to know if Council had any problems with that.   They currently meet the 2nd Thursday of every other month and would like to change to the 1st Thursday every 3 months.

Mayor Tymchuk gave the Council and City’s best wishes of good health to Cal Henry in his recent illness.

Mayor Tymchuk stated that as American troops move forward and potentially into a conflict in Iraq that they be wished God’s speed.

Mayor Tymchuk asked that the public sign up on the request forms if they wish to speak on an issue on the Agenda so they are not missed.   This allows everyone who wishes to speak on a subject the right to do so.

Councilor Ekstrom stated that the State of Oregon owns the water in Clear Lake.

Pro-Tem City Manager Jay Cable stated that with the March water billing for February’s service, commercial properties will be billed the correct amount for stormwater utility.  This includes the property such as mobile home parks and other businesses.

Cable advised that April 15th is rapidly approaching and it is the time when elected officials need to begin to look for their statement of economic interest to arrive in the mail.  This form needs to be filled out completely and returned to Government Standards and Practices Commission before April 15th.

Cable stated that the new updates for the Reedsport Municipal Code are in and books need to be turned in for updating if not already done so.

Cable stated that the City has been notified by ODOT that the City stands a good chance of being awarded a $90,000 transportation systems grant.   The City has applied for this grant for the past 3 years but has not been successful.  The pre-application is due by March 10, 2003, which the City has met.  Completion of the transportation system plan will bring the City into compliance with the Oregon Administrative Rules.

Cable advised that some time ago Community Services Director, Janelle Evans, responded to a questionnaire requesting information about Reedsport’s Economic Development efforts.  The City has been notified by RARE member Project Coordinator Megan Gill that of the 110 cities that responded to the questionnaire, Reedsport has been chosen to be profiled in a case book consisting of profiles of successful economic development projects across the State of Oregon for the League of Oregon Cities.  The projects of interest are the grants to improve water infrastructure and the siting of the American Bridge Company.

Cable stated that the Reedsport Volunteer Fire Department applied for a grant from Cow Creek for bunker gear, which is turnout protective clothing.   They were advised that they were not successful for the grant, however, in the last couple of weeks Fire Chief Tom Anderson received a check for $5,000 from Cow Creek to be used for protective clothing.

Cable reported that the wastewater plant met its permit requirements for the month of February and has had no wastewater overflows.

Cable stated that the Fire Department had a serious fire last night that resulted in a fatality of a 79-year-old resident of the City.

ADJOURN







______________________________







Mayor Keith Tymchuk

_________________________ 

John D. Cable, City Recorder
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