MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION JUNE 23, 2008, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Diane Essig, Tonya Wahl, Bill Otis, Mike Macho and Bill Walker 

City Manager, Rick Hohnbaum 




City Attorney, Steve Miller

OTHERS PRESENT:
Allen Teitzel, Kathi Wall-Meyer, Lee Bridge, Lorelyn Lorence, Tom Beck, David Westgate, Vera Koch, Diane Novak, Shawn Essex, Deanna Schafer, Jack Carrerow (Umpqua Post)
MEETING CALLED TO ORDER:  Mayor Keith Tymchuk called the meeting to order at 7:00pm.
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
This time is reserved for citizens to comment on items that are not on the Agenda.  Maximum of five minutes per item, please.
Kathi Wall-Meyer, 1022 Fir Ave. addressed the Council regarding the Oregon Mainstreet program.    Ms. Wall-Meyer asked if the item could be added to the regular agenda so that she could provide Council with information on the program and ask that they allow the Mayor to sign a letter of intent that is the first step in implementing the program.  If at a future point the community decides that the program does not fit our area the City is under no obligation to continue.  

City Manager recommended that the item be added to the regular business agenda as the first item of business.  

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.
Approve minutes of the Regular Session of June 2, 2007.

Councilor Bill Otis asked that item #1 on the Consent Calendar is moved to the Regular Business Agenda with the intention of tabling the issue until the next meeting.

Item was moved to the Regular Business Agenda as item 2A.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

City Manager Rick Hohnbaum proposed that the Agenda be amended as follows:

1. 
Mainstreet Program discussion.  

2. 
Shall the City Council authorize signing of a grant agreement from Douglas County for the acquisition of an electronic fingerprint machine for the police department?  

3.
Approve minutes of the Regular Session of June 2, 2007.

Executive Session:

Pursuant to ORS 192.660(2) (d) -To conduct deliberations with persons designated by the governing body to carry on labor negotiations.

4.  
Open session to provide City Manager with direction regarding the labor 
negotiations executive session. 

Executive Session:

Pursuant to ORS 192.660(2) (f) - To consider information or records that are exempt by law from public inspection.  

Executive Session:

Pursuant to ORS 192.660(2) (i) – To review and evaluate the employment-related performance of the chief executive officer of any public body. 
1.
Motion to approve the Business Agenda as amended.

Councilor Diane Essig moved that the City Council approve the Business Agenda as amended.

Councilor Tonya Wahl seconded the motion.

MOTION:


that the City Council  approve the Business Agenda as amended.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
Regular Business (amended): 

1. 
Mainstreet Program discussion.

Ms. Wall-Meyer presented the Council with information regarding the Oregon Mainstreet Program.   Wall-Meyer said that she is the treasurer for the Downtown Merchants Association and also a member of CDABA.  As part of her duties she has been researching ideas for improvement and economic stability of the downtown area.  The Oregon Mainstreet Program was a program that was discovered during this research and she has attended a seminar.  The letter of intent is non-binding.  Essentially the State wants to know that the City of Reedsport Council is behind the program before they invest time in judging criteria to see if the City will be accepted in the program.  The City of Myrtle Creek, Canyonville and Riddle are banding together to take advantage of this program.  The program is designed to see impact within three years and has the support of both CDABA and the Downtown Merchants Association.  The program is designed to work hand in hand with Urban Renewal Districts.  Some examples of the direct benefits are matching funds from Historical Societies and technical assistance.  

Mayor Keith Tymchuk asked if the Chamber of Commerce has been contacted.  

Ms. Wall-Meyer said that they have not at this point.  

Tymchuk asked what the cost would be to the City.

Ms. Wall-Meyer said that one of the criteria for the program is that a manager be hired in a salaried position.  The minimum for this person would be $30,000 a year.  These funds would have to be committed to.  Not all of the cost would come from the City and it is not all wages.  There would be rent for a building space.   The group would have to demonstrate that it could support a manager for this program.  The manager would manage the downtown area like a mall.    The letter of intent needs to be signed by July 1, 2008.  After the letter is sent, the State will provide public work sessions to consider the criteria for acceptance into the program. 
Mayor Keith Tymchuk asked about the criteria for deciding if there is a consensus in support of the program.  

Wall-Meyer said that the State would determine if there is enough support to even accept the City into the program.  

Councilor Otis asked about a section of the criteria that said that there will be a 25% dedicated staff person.  To him that would mean City staff and that concerned him.  
Wall-Meyer said that to her understanding that staff person would be someone outside of City government that would be appointed as a liaison between the community and the State.  At this point she has assumed that role.  

Councilor Otis said that he felt that role should be played by the Chamber of Commerce.  
Wall-Meyer said that she would talk to the representative from the State to clarify that role. 

Councilor Bill Walker moved that the City Council approve the Mayor signing a non-binding letter of intent to apply for the Mainstreet Program. 

Councilor Bill Otis seconded the motion.

MOTION:


that the City Council  approve the Mayor signing a non-binding letter of intent to 
apply for the Mainstreet Program. 
VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.
2. 
Shall the City Council authorize signing of a grant agreement from Douglas County for the acquisition of an electronic fingerprint machine for the police department?  

Shall the City Council accept the grant of $7000.00 dollars toward the purchase of a fingerprint reader for the jail and enter into the agreement with Douglas County to spend that grant toward the same. The other major users of the fingerprinting process are the Reedsport School District and the Lower Umpqua Hospital, who both agreed to fund a portion of the new instrument, $3000.00 and $2000.00 respectively.  The matter would be put out for bid or piggy-backed on another bid if the unit met the specs. 
Chief Essex and Douglas County Justice Court Judge Steve Miller, after ongoing discussions realized a need for a more efficient and updated way to record fingerprints other than our current method. Currently the Jail is using the ink and roller method which is time consuming and inefficient.  Both the community and our own jail use the fingerprint station in the jail at an ever increasing rate.  Our local Hospital and our School District regularly use fingerprinting process for the required employment background checks.  The more obvious use of the fingerprinting process while booking person into our jail for identification purposes has also increased with the increase of arrests and sentences. 

While seeking ways to maximize the use of our limited volunteer and patrol staff, this new technology could realize a big reduction in the time spent in the fingerprinting with the technology based process that is being sought. The new software will, in effect, allow staff to have the prints inspected immediately, via the internet, and so realize less rejection of poor quality prints.  The new software grades the print, at that very moment, and makes an instantaneous decision, then forwards it to the Oregon State Police fingerprint Bureau, which allows the process to move on at that time. No more waiting for a person to hand examine them for quality. 

The total cost for the unit is estimated between $12,500.00 - $13,500.00 dollars.

Councilor Tonya Wahl moved that the City Council ratifies the signing of the agreement with Douglas County, and accept the granted funds of $7,000.00.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council ratifies the signing of the agreement with Douglas County, 
and accept the granted funds of $7,000.00.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

3.
Approve minutes of the Regular Session of June 2, 2007.

Councilor Bill Otis moved that the City Council table the approval of the minutes of the Regular Session of June 2, 2007 to the July 14, 2008 regular council meeting.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  table the approval of the minutes of the Regular Session of 
June 2, 2007 to the July 14, 2008 regular council meeting.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JUNE 23, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Tonya Wahl, Bill Walker, Mike Macho, Bill Otis, and Diane Essig

City Manager Rick Hohnbaum

City Attorney Steve Miller

OTHERS PRESENT:
 Deanna Schafer, Vera Koch, Jack Carrerow (Umpqua Post)

Pursuant to ORS 192.660(2) (d) -To conduct deliberations with persons designated by the governing body to carry on labor negotiations.

Open Session:

Councilor Bill Otis moved that the City Council give conditional approval to the contract with the IAM Union.

Councilor Diane Essig seconded the motion.

MOTION:


that the City Council  give conditional approval to the contract with the IAM Union.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JUNE 23, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Tonya Wahl, Bill Walker, Mike Macho, Bill Otis, and Diane Essig

City Manager Rick Hohnbaum

OTHERS PRESENT:
 Deanna Schafer, Jack Carrerow (Umpqua Post)

Pursuant to ORS 192.660(2) (f) - To consider information or records that are exempt by law from public inspection.  

Open Session:

Councilor Diane Essig moved that the City Council extend the meeting until 10:30 pm.

Councilor Bill Walker seconded the motion.

MOTION:


that the City Council  extend the meeting until 10:30 pm.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL JUNE 23, 2008 CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk 

Councilors Tonya Wahl, Bill Walker, Mike Macho, Bill Otis, and Diane Essig

City Manager Rick Hohnbaum

City Attorney Steve Miller

OTHERS PRESENT:
 Deanna Schafer, Jack Carrerow (Umpqua Post)

Pursuant to ORS 192.660(2)(i) – To review and evaluate the employment-related performance of the chief executive officer of any public body. 
Open Session 9:50pm:
Councilor Bill Otis moved that the City Council adopt a new format for evaluating the City Manager as instructed by Steve Miller, city attorney.

Councilor Mike Macho seconded the motion.

MOTION:


that the City Council  adopt a new format for evaluating the City Manager as 
instructed by Steve Miller, city attorney.

VOTE: 

A vote was taken on the motion with the following results:

AYES

6

NAYES
0

(Mayor Tymchuk, Councilors Otis, Macho, Essig, Walker, and Wahl voted in favor of the motion.)


Mayor Tymchuk declared the motion passed unanimously.

Executive Session 9:52pm:
Pursuant to ORS 192.660(2)(i) – To review and evaluate the employment-related performance of the chief executive officer of any public body. 
Miscellaneous Items:

(Mayor, Councilors, City Manager, City Attorney)
 None
ADJOURN: 10:50pm






_______________________________







Mayor Keith Tymchuk 

ATTEST:

Deanna Schafer, City Recorder
City Council Minutes of June 23, 2008
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