MINUTES OF THE REEDSPORT CITY COUNCIL REGULAR SESSION OCTOBER 4, 2004, 7:00 P.M. CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk

Councilors Ruth Hash, Mike Macho, Stan Washington and Debbie Williams

STUDENT COUNCILORS:
Alisha Lacewell and Andrew Merschel

City Manager Pro Tem, Robert Gross



City Attorney, Steve Miller

OTHERS PRESENT:
Bill Blackwell, Floyd Dollar, Janelle Evans, Dave Harris, Portia Harris, Amy Jaszay, Vera Koch, Larry Meyer, Bob Miller, Charlie Murphy, Diane Novak, Rick Osborn, Bill Otis, Victoria Voigt, Dan Welch, Shirley Welch

MEETING CALLED TO ORDER:
PLEDGE OF ALLEGIANCE:

CITIZEN COMMENTS:
Mr. Larry Meyer requested that the public have better access to the law enforcement log at the police department and wanted to know the opinion of the Mayor/Chief on the ‘Patriot Act’.
City Attorney Steve Miller said that there are some responsibilities for cities in the ‘Act’.

CONSENT CALENDAR:

Routine items of business that require a vote but are not expected to require discussion by the Council are placed on the Consent Calendar and voted upon as one item.  In the event that a Councilor or citizen requests that an item be discussed, it will be removed from the Consent Calendar and placed on the Business Agenda. 

1.

Approve minutes of the City Council Work Session of September 13, 2004.

2.

Approve minutes of the Regular Council meeting of September 13, 2004.

3.

Approve Minutes of City Council Open Session of September 20, 2004.

4.
Approve minutes of City Council Work Session of September 20, 2004.
5.

Motion to approve the Consent Calendar.

Councilor Hash moved that the City Council approve the Consent Calendar as presented.

Councilor Williams seconded the motion.

MOTION:


that the City Council approve the Consent Calendar as presented.
VOTE: 


A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

BUSINESS AGENDA:

Rules for receiving public input on Business Agenda items are available at the meeting.

1.
Motion to approve the Business Agenda.

Councilor Hash requested that ORS 192.660(2)(a): Employment of Public Officers, employees, and agents, be added to Executive Session.
Councilor Williams moved that the City Council approve the Business Agenda as amended.

Councilor Hash seconded the motion.

MOTION:


that the City Council approve the Business Agenda as amended.

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

Regular Business:

1.
Shall the City Council appoint student representatives to the City Council? (Council 

Letter 004-069)
Resolution 97-20 (attached) provides the process for selecting and appointing student representatives to the Reedsport City Council as Student Councilors.

Ms. Alisha Lacewell and Mr. Andrew Merschel have applied for appointment as a City of Reedsport Student Councilor.  

It is recommended that Ms. Alisha Lacewell and Mr. Andrew Merschel be appointed as City of Reedsport Student Councilors, to serve until the last week of August, 2005.

Councilor Hash moved that the City Council appoint Ms. Alisha Lacewell and Mr. Andrew Merschel as City of Reedsport Student Councilors, to serve until the last week of August, 2005. 

Councilor Macho seconded the motion.

MOTION:


that the City Council appoint Ms. Alisha Lacewell and Mr. Andrew Merschel as City of 
Reedsport Student Councilors, to serve until the last week of August, 2005. 

VOTE: 

A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

2.
Shall the City Council select the preferred funding method for the required wastewater 

upgrades?  (Council Letter 004-070)
At a work session held on September 20, 2004, the City Council reviewed three different funding scenarios for the required wastewater improvements.  Based on the wastewater facility plan, the cost of the entire project is $10,305,000.00.  The funding packages were based on the City contributing $500,000.00 and a DEQ loan of at least $6,800,000.00.  It is important to note that the loans are on a reimbursement basis and we only pay interest on what we actually use.

Listed below are the various options reviewed by the Council:

Option 1:  OEDD grant/loan of $2,250,000 in loans and $750,000 in a grant.  The terms of the loan are 5.17% for 25 years.  Plus a DEQ loan of $6,800,000 at 3.73% for 20 years.  Total repayment of this package is $13,828,681 and results in a monthly sewer rate of $49.02.  The money is paid on a reimbursement process so you only pay for the actual money spent.  

Option 2:USDA/RDA grant/loan of $2,000,000 loan and $1,000,000 grant.  The terms are 4.50% for 40 years.  Plus a DEQ loan of $6,800,000 at 3.73% for 20 years.  Total repayment of this package is $14,551,530. with a monthly sewer rate of $47.38.

Option 3: DEQ loan for $9,800,000 with no grant.  The terms are 3.73% for 20 years.  Total repayment of this package is $14,079,332 with a monthly sewer rate of $51.05

The monthly sewer rate for any of these options fall within the adopted rate increase plan so no change to the proposed rate plan is necessary.   

At the conclusion of the work session the consensus of the Council was that Options 1 or 3 were the favored options. However, there was some concern regarding the conditions that would be attached to Option 1.  Option 2 was ruled out due to the 40 year term, and the fact that the total repayment cost was the highest of all the options.  

Council directed staff to locate another City who had received money from OEDD and obtain a copy of their loan agreement.  The City of Myrtle Point received the same loan that we would be getting.   There were several Cities that received money from OEDD, but they were block grant funds which have a lot of conditions and restrictions.  The proposed loan for the City of Reedsport is from the OEDD water/wastewater program which does not have many restrictions.  According to Myrtle Point the only restrictions were that the money be used for the intended purpose.  They were very happy with this program.  

Community Services Director Janelle Evans advised that there is not much difference between Option #1 and Option #3, but by going with Option #1 the City would have a savings in the end of $250,000.  Option #3, DEQ funding, only has $5.8 million available currently, then the City would have to apply for the rest with DEQ at a later date.  This would also apply to Option #1, which DEQ advised that as soon as the federal funds are available and the City is ready, DEQ will produce the rest.
Mayor Tymchuk asked if anyone from the audience would like to speak on this issue.  None indicated.

Councilor Macho moved that the City Council approve funding Option #1 for the wastewater improvements and authorize staff to apply for the funds (Option 1:  OEDD grant/loan of $2,250,000 in loans and $750,000 in a grant.  The terms of the loan are 5.17% for 25 years.  Plus a DEQ loan of $6,800,000 at 3.73% for 20 years.  Total repayment of this package is $13,828,681 and results in a monthly sewer rate of $49.02.  The money is paid on a reimbursement process so you only pay for the actual money spent.)

Councilor Hash seconded the motion.

MOTION:


that the City Council approve funding Option #1 for the wastewater improvements and authorize staff to apply for the funds (Option 1:  OEDD grant/loan of $2,250,000 in loans and $750,000 in a grant.  The terms of the loan are 5.17% for 25 years.  Plus a DEQ loan of $6,800,000 at 3.73% for 20 years.  Total repayment of this package is $13,828,681 and results in a monthly sewer rate of $49.02.  The money is paid on a reimbursement process so you only pay for the actual money spent.)

VOTE:

A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

Student Councilors Merschel and Lacewell cast advisory votes in favor of the motion.

3.
Shall the City Council authorize the purchase of three new heat pumps for the Dunes 

NRA Building? (Council Letter 004-071)
The City has a five-year lease pending with the U.S. Forest Service for the use of the Dunes NRA building.  This lease requires the City to provide cleaning and maintenance of the building.  The building currently has three air conditioning units which need to be replaced.  The existing units are worn out and need of constant repair.  During the budget process a total of $25,000.00 was budgeted for building improvements.

Based on the information provided by all three companies, it is recommended that we consider replacing the air conditioning units with heat pumps. While the initial cost of a heat pump is more expensive, the overall energy savings will compensate for the additional cost.  It is estimated that a heat pump will reduce the electrical bill by approximately 38% per month.

The cost to replace the air conditioners with the same A/C units is estimated to be $16,743.00, while the low bid for heat pumps is $18,540.00.  Therefore, the overall additional cost to convert to the energy savings heat pumps would be $1,797.00.

Section 2.16.070 #15 exempts the conversion of maintenance equipment from the formal competitive bid process and allows the City to accept competitive quotes.  Public Services Director Dan Welch contacted the following companies for quotes on heat pumps:

Comfort Flow Heating:


$19,855.00

Florence Heating



$18,540.00

Chambers Plumbing and Heating

$20,855.00

It is staff’s recommendation that the Council authorize the replacement of the air conditioners with heat pumps and approve the low bid from Florence Heating for $18,540.00.

Councilor Hash moved that the City Council authorize the replacement of the air conditioners with heat pumps and approve the low bid from Florence Heating for $18,540.00.

Councilor Macho seconded the motion.

MOTION:


that the City Council authorize the replacement of the air conditioners with heat pumps 
and approve the low bid from Florence Heating for $18,540.00.

VOTE:


A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

Student Councilors Merschel and Lacewell cast advisory votes in favor of the motion.

Mr. Bill Blackwell, Deputy District Ranger - South Zone, introduced himself to the Council and advised that there is no problem in extending the lease at the Dunes NRA building.  

City Manager Pro Tem Bob Gross said that they are currently working on an amendment to the agreement regarding maintenance issues.
4.

Umpqua Discovery Center Director Portia Harris update on new exhibit wing. 

Umpqua Discovery Center Director Portia Harris updated the Council on the progress of the new exhibits.  With 3/4 of the funding raised to date, the Center is looking at a completion date of June 2005.  
Harris said that the heat pump at the Center has been having some problems and will need to be replaced in the near future.

Future Business:

(none)

Miscellaneous Items:

(Mayor, Councilors, Student Councilors, City Manager, City Attorney)

Mayor Tymchuk complimented Public Utilities Superintendent Floyd Dollar, Public Services Director Dan Welch, and crews for their exemplary effort in repairing the recent waterline breaks.  Also, Mr. Ron and Josh Mast for their understanding and patience during the waterline break in front of their business.
City Manager Pro Tem Bob Gross reported on the following:

Despite some inclement weather, Portia and other City Staff assisted the other partners in educating over 2,000 children on salmon migration, Indian history, and other cultural activities during this year's Tsalila Festival children's days. A big thanks to Councilor Mike Macho who handled traffic control for the buses with the assistance of police volunteer Dennis McGuire. Saturday was a little wet for those attending the weekend activities, but Sunday brought sunny skies and increased attendance.
 

The City received a letter from Central Lincoln PUD informing the City that due to safety concerns, they will no longer hang banners over the roadway at the North end of Reedsport on Hwy 101 and the East end of Hwy 38. The only place banners can now be placed is on the South end of Reedsport on Hwy 101 by the High School. Central Lincoln PUD also inspected the light poles north of Rainbow Plaza and 4th Street, finding they need to be replaced. Because we have lights turned off in that area, we amended the Street Light Agreement to reflect the changes in light poles. This will allow them to replace the poles with new ones (no cost to the City) and put up lights that require less watts.
I received a phone call from Gary Furgeson, the Site Manager of the International Paper property. He informed me that IP was changing the status of the shutdown from indefinite to permanent. This means they have no intention of any restart and will begin dismantling and selling off assets. This will include equipment, land, water rights, etc. He also wanted to let the City know that he was retiring and that the new site manager will be Norb Wondra.
  

The big news this past month was the water line break Tuesday, September 21st. It all started with a waste water leak at the collector on Port Dock Road. While working to repair the leak, a water line next to the leak broke. While this was going on the 8 inch line on 19th off of HWY 101 blew out. Crews worked until 2:00 a.m. to repair both leaks and return water to their customers. The results of the break caused damage to the roadway.  Before repairing the roadway, the water department will be replacing the line from Hwy 101 to the alley at the rear of Mast Brothers. They will also be installing some new values.
Finally, today we received our annual inspection report on the Reedsport levee from the U.S. Army Corp of Engineers. The inspection considers our plan, training needs, stockpiled supplies, availability of equipment, and access for emergency operations. This year’s inspection rated our capability to operate during a flood emergency as exceptional.
EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL OCTOBER 4, 2004, CITY HALL COUNCIL CHAMBERS.

PRESENT:
Mayor Keith Tymchuk

Councilors Ruth Hash, Mike Macho, Stan Washington and Debbie Williams


City Manager Pro Tem, Robert Gross




City Attorney, Steve Miller

OTHERS PRESENT:
Diane Novak, Rick Osburn (Umpqua Post)

Executive Session:


Pursuant to ORS 192.660(2)(f)  - Exempt Public Records.


Pursuant to ORS 192.660(2)(h) - Consultation with Legal Counsel regarding pending or 





potential litigation


Pursuant to ORS 192.660(2)(d) - Labor Negotiations


Pursuant to ORS 192.660 (2)(a) - Employment of Public Officers, Employees and 





Agents


Open Session:

Councilor Williams moved that the City Council authorize the City Manager and City Attorney to terminate the lease on Kuehn Landing and take Kuehn Landing to small claims for the balance past due for lease and/or utilities.

Councilor Macho seconded the motion.

MOTION:


that the City Council authorize the City Manager and City Attorney to terminate the lease on Kuehn Landing and take Kuehn Landing to small claims for the balance past due for lease and/or utilities.

VOTE:

A vote was taken on the motion with the following results:


AYES

5

NAYES
0



(Mayor Tymchuk, Councilors Hash, Macho, Washington and
Williams voted in favor 
of the 
motion.)


The motion passed unanimously.

5.
Shall the City Council ratify a collective bargaining agreement between the City of 

Reedsport and Teamsters Local #206 for the period July 1, 2004 to June 30, 2007? 

(Council Letter 004-072)
On June 30, 2004, the current collective bargaining agreement (contract) between the City and Teamsters Local #206 expired.  January 2004, negotiations began on a new contract.  Teamsters Local 206 represents the City Police Officers and Communications Officers.  

As a result of these negotiations, both parties have reached tentative agreement on a new contract.  The members of bargaining unit represented by Teamsters Local #206 have voted to ratify agreement.  The new contract is a 3-year contract beginning on July 1, 2004 through June 30, 2007.

It is recommended that the Council ratify a collective bargaining agreement between the City of Reedsport and Teamsters Local #206 for the period July 1, 2004 to June 30, 2007, and authorize the Mayor, to execute the agreement on behalf of the City.

Councilor Washington moved that the City Council ratify the collective bargaining agreement between the City of Reedsport and Teamsters Local #206 for the period July 1, 2004 to June 30, 2007 and authorize the Mayor, to execute the agreement on behalf of the City.

Councilor Macho seconded the motion.

MOTION:


that the City Council ratify the collective bargaining agreement between the City of 
Reedsport and Teamsters Local #206 for the period July 1, 2004 to June 30, 2007 and 
authorize the Mayor, to execute the agreement on behalf of the City.

VOTE:

A vote was taken on the motion with the following results:


AYES

4

NAYES
1



(Mayor Tymchuk, Councilors Hash, Macho and Washington voted in favor of the 
motion.)


(Councilor Williams voted against the motion.)


The motion passed.

ADJOURN.









Mayor Keith Tymchuk

ATTEST:

_________________________ 

Diane L. Novak, City Recorder
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